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Introduction  
 
 
Thank you for volunteering to serve as a small group facilitator for our 2023 Parish Book Program!  
I am so grateful for your gift of time.  As we continue to celebrate our parish Year of Encounter, my 
sincere hope is that this book study will help us to rekindle our love for Jesus Christ present in the 
Eucharist and also to form deeper relationships with one another along the way.  None of this is 
possible without your help – so thank you! 
 
I have designed this Leader Manual to support and empower you as you accompany your small 
group through Becoming Eucharistic People: The Hope and Promise of Parish Life by Timothy P. 
O’Malley.  Whether you are a seasoned small group leader or giving it a try for the first time, I pray 
that you find in these pages helpful resources to prepare for, organize, and help your group benefit 
most from each session. 
 
In an effort to make this Leader Manual as user-friendly as possible, I have striven to avoid 
duplicating material already included in the Participant Guide.  References to Participant Guide 
page numbers are highlighted in yellow.  You will soon discover that there are many more 
discussion questions in both the Participant Guide and Leader Manual than you can possibly “cover” 
in any session – and that is ok!  My hope is that you will be able to pick and choose which topics will 
be most meaningful for your particular group.  If you find yourself challenged by difficult 
personalities or awkward situations, check out Appendix B of this Leader Manual for strategies. 
 
As you and your group journey together through Becoming Eucharistic People, please don’t hesitate 
to reach out to me with questions.  Thank you for your participation and leadership!  I pray that our 
2023 Parish Book Program may be a source of renewal and conversion for you, your family, and for 
our entire parish community. 
 
 
 

Ashley Logsdon 
Director of Adult Faith Formation 
bookprogram@stpius.net 
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Suggested Session Format 
 
 
As you discern how best to organize your small group sessions, I suggest setting aside an hour and 
fifteen minutes for each meeting, plus a little bit of informal fellowship time at the beginning or end.  
Please feel free to adapt this timetable to your group’s availability and needs! 
 

Opening Prayer  

Begin with our parish Year of Encounter prayer (page 24 of the Participant Guide). 
 

Getting Started (10 minutes) 

Especially if your group includes people who haven’t met before, it’s important to help everyone to 
get to know one another in a low-stress way (and to have a built-in opportunity to review names).  
Each week, I suggest a simple “warm-up question” to get the conversation moving. 
 

Behold (15 minutes) 

Throughout Chapter 3, O’Malley encourages small groups to begin by beholding, “turning one’s 
attention to some dimension of the Eucharist worth beholding” (page 80).  Before diving into the 
chapter conversation, please have your group spend time prayerfully contemplating and discussing 
a piece of Eucharistic art or literature.  A suggested beholding format can be found in Appendix A 
(page 13) of this Leader Manual, and the Appendix of the Participant Guide contains the photos, 
text, and URLs for each week. 
 

Discuss (45 minutes) 

Start off each discussion by inviting participants to share what quotes and insights from the 
assigned reading were most meaningful to them.  Please also make a point of inviting participants 
to ask questions: what in the reading are they confused by or curious about?  Beyond these 
discussion-starters, you can invite participants to share responses to the at-home Reflection 
Questions or move on to the “going deeper” questions in the Leader Manual.  Use your discretion 
about the pace and direction of the conversation: keep your group on-track and productive, but also 
be open to the movement of the Holy Spirit.  Remember, it’s ok if you don’t finish all the questions: 
feel free to choose which trajectory will be most meaningful for your group. 
 

Reflect (5 minutes) 

Direct participants to spend a few moments in silent prayer and to jot down a key insight in the box 
provided in the Participant Guide.  If time, invite participants to briefly share aloud.  
 

Closing Prayer 

Conclude with our 2023 Parish Book Program prayer (page 24 of the Participant Guide). 
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2023 Book Program Schedule 
 
 
Week of January 8  Small group leaders receive group rosters and materials 

Small group leaders contact group members (phone or email) to 
confirm meeting dates, times, and locations 

    Reading for Session One: 
     Forewords (pages xi-xvii) 
     Preface (pages xix-xxxii) 
 

Saturday, January 14 Morning of Retreat with Timothy O’Malley (8:00 – 11:00 a.m.) 

 

Week of January 15  Small groups meet for Session One 

    Reading for Session Two: 
     Chapter 1, “What is Eucharistic Culture?” (pages 1-27) 
 

Week of January 22  Small groups meet for Session Two 

    Reading for Session Three: 
     Chapter 2, “A Culture of Eucharistic Reverence” (pages 29-51)  
 

Week of January 29  Small groups meet for Session Three 

    Reading for Session Four: 
Chapter 3, “A Culture of Integral Eucharistic Formation”  
(pages 53-82) 

 
Week of February 5 Small groups meet for Session Four 

    Reading for Session Five: 
     Chapter 4, “A Eucharistic Popular Catholicism” (pages 83-95) 
 

Week of February 12 Small groups meet for Session Five 

    Reading for Session Six: 
     Chapter 5, “A Culture of Eucharistic Solidarity” (pages 97-111) 
     Conclusion (pages 113-114) 
 

Week of February 19 Small groups meet for Session Six 

 

Week of February 26 Small group leaders contact group members (email, phone, or 
handwritten note) to thank them for participating 
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Session One 
 
 

Preparation for Session One 
Becoming Eucharistic People, Forewords (pages xi-xvii) and Preface (pages xix-xxxii) 
  

 
Opening Prayer 
Distribute the prayer cards and begin with our parish Year of Encounter prayer (can also be found 
on page 24 of the Participant Guide). 
 
 
Getting Started (20 minutes) 
If this is the first time that your small group is meeting or if you have new members, make sure to 
have everyone introduce themselves.  Invite group members to share their name, something 
personal (e.g., where they're from, how long they've been here at Saint Pius), and what drew them 
to participate in this year's Parish Book Program. 
 
Each week, we'll begin with a "warm-up question" to get the conversation moving.  After the basic 
introductions, ask: What memory most stands out to you from your own First Communion? 

 
 
Overview (10 minutes) 
Take a few moments to go over with your group members what to expect over the coming weeks: 

 Distribute copies of the Participant Guide 
 Review the meeting schedule (page 4 of the Participant Guide) 
 Introduce the basic session format (page 4 of the Leader Manual) 
 Reiterate expectations for reading ahead in Becoming Eucharistic People and responding to 

the Reflection Questions in the Participant Guide prior to each week's session 

 
 
 
Behold (15 minutes) 
Instructions for beholding can be found in Appendix A (page 13) of this 
Leader Manual.  Today’s focus for Eucharistic meditation can be found on 
page 18 of the Participant Guide. 
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Discuss (30 minutes) 
Remember that it's your role as a small group leader to confidently provide structure for the 
conversation – but it's also important to be flexible.  Keep your participants on-topic but be open to the 
promptings of the Holy Spirit!  Here are some suggested discussion prompts, but feel free to adapt to 
the needs and interests of your group. 
 
Begin by inviting participants to review their experience: 

 What quotes or insights from the Forewords and Preface of Becoming Eucharistic People did 
you find most interesting, inspiring, or challenging? 

 Session One Reflection Questions from pages 5-6 of the Participant Guide (remember that 
participants have not yet had the opportunity to reflect on these questions at home) 

 
Here are some suggested avenues for going deeper into this week's topic: 

1. What do you think it might mean for a person or a parish to "live Eucharistically" (see page 
xxiv)? 

2. O'Malley contends that "the deepest identity of every parish must be the Eucharist, the     
self-giving love of Jesus Christ given for the life of the world" (page xxvii).  How is the 
Eucharist at the center of our parish identity?  How is Eucharistic, self-giving love at the 
center of your life or family? 

3. As you preview the four elements of Eucharistic culture (pages xxviii-xxix), where do you 
personally feel most challenged to learn and grow?  Where do you think our parish has the 
greatest need for growth? 

 
 

Reflect (5 minutes) 
Direct participants to spend a few moments in silent prayer and to jot down a key insight in the box 
provided in the Participant Guide.  If time, invite participants to briefly share aloud. 
 
 

Closing Prayer 
Conclude with our 2023 Parish Book Program prayer (page 24 of the Participant Guide). 
 
 
Remind participants of next week's meeting time and location, as well as the assigned reading for 
Session Two from Becoming Eucharistic People and the Reflection Questions on pages 7-8 of the 
Participant Guide. 
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Session Two 
 
 

Preparation for Session Two 
Becoming Eucharistic People, Chapter 1: “What is Eucharistic Culture?” (pages 1-27)  

 
Opening Prayer Year of Encounter prayer (page 24 of the Participant Guide) 
 
Getting Started (10 minutes) 
Go around the circle to review names, then ask today's warm-up question: What are some 
distinctive elements of the "culture" from your upbringing (e.g., family, neighborhood, 
education) that have continued to shape your identity? 

 
Behold (15 minutes) 
Instructions for beholding can be found in Appendix A (page 13) of this Leader Manual.  Today’s 
focus for Eucharistic meditation can be found on page 19 of the Participant Guide. 
 

Discuss (45 minutes) 
Begin by inviting participants to review their experience of reading and reflecting at home: 

 What quotes or insights from Chapter 1 of Becoming Eucharistic People did you find most 
interesting, inspiring, or challenging? 

 Session Two Reflection Questions from pages 7-8 of the Participant Guide 
 
As a group, go deeper by thinking together about the Eucharistic culture of our parish: what are 
noteworthy strengths, and where are we in need of conversion?  Use the four questions below, 
which are based on O'Malley's introduction to the four facets of Eucharistic culture (pages 17-27):  

1. Is the self-giving love of Jesus Christ at the center of everything we do? 
2. Do we form children, adults, and families in an authentically Catholic and Eucharistic 

worldview? 
3. Do we live out our Eucharistic faith in our daily lives, concretely and consistently? 
4. Do we cultivate a spirit of genuine solidarity that reaches beyond the walls of our church? 

 

Reflect (5 minutes) 
Direct participants to spend a few moments in silent prayer and to jot down a key insight in the box 
provided in the Participant Guide.  If time, invite participants to briefly share aloud. 
 

Closing Prayer 2023 Parish Book Program prayer (page 24 of the Participant Guide) 
 
Remind participants of the assigned reading for Session Three from Becoming Eucharistic People 
and the Reflection Questions on pages 9-10 of the Participant Guide. 
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Session Three 
 
 

Preparation for Session Three 
Becoming Eucharistic People, Chapter 2: “A Culture of Eucharistic Reverence” (pages 29-51) 

 
Opening Prayer Year of Encounter prayer 
 
Getting Started (10 minutes) 
Go around the circle to review names, then ask today's warm-up question:  When have you been 
touched by a profound experience of Eucharistic reverence at a Mass or Eucharistic devotion?   

 
Behold (15 minutes) 
Today’s focus for Eucharistic meditation can be found on page 20 of the Participant Guide. 
 

Discuss (45 minutes) 
Begin by inviting participants to review their experience of reading and reflecting at home: 

 What quotes or insights from Chapter 2 of Becoming Eucharistic People did you find most 
interesting, inspiring, or challenging? 

 Session Three Reflection Questions from pages 9-10 of the Participant Guide 
 
Here are some suggested avenues for going deeper into this week's topic: 

1. "Is my parish sufficiently aware (or desirous) of an encounter with Jesus Christ?" (page 36).  
Where in the life of our parish does the kerygma take center stage, and where might we be 
called to intensify our focus on this encounter? 

2. As you reflect upon the words, gestures, music, silence, art, and environment of our parish 
liturgies, would you say that the Mass is celebrated in an "enculturated reverent" manner 
(page 51)? 

3. What ideas do you have for helping foster a deeper Eucharistic reverence: personally, within 
your family, and in the parish groups to which you belong? 

 

Reflect (5 minutes) 
Direct participants to spend a few moments in silent prayer and to jot down a key insight in the box 
provided in the Participant Guide.  If time, invite participants to briefly share aloud. 
 

Closing Prayer 2023 Parish Book Program prayer 
 
Remind participants of the assigned reading for Session Four from Becoming Eucharistic People and 
the Reflection Questions on pages 11-12 of the Participant Guide. 
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Session Four 
 
 

Preparation for Session Four 
Becoming Eucharistic People, Chapter 3: “A Culture of Integral Eucharistic Formation” (pages 53-82) 

 
Opening Prayer Year of Encounter prayer 
 
Getting Started (10 minutes) 
Ask today's warm-up question: What is one image or quote from either Scripture or art 
(including music and literature) that shapes your encounter with Christ in the Eucharist? 

 
Behold (15 minutes) 
Today’s focus for Eucharistic meditation can be found on page 21 of the Participant Guide. 
 

Discuss (45 minutes) 
Begin by inviting participants to review their experience of reading and reflecting at home: 

 What quotes or insights from Chapter 3 of Becoming Eucharistic People did you find most 
interesting, inspiring, or challenging? 

 Session Four Reflection Questions from pages 11-12 of the Participant Guide 
 
Here are some suggested avenues for going deeper into this week's topic: 

1. Revisit your answers to Session Four Reflection Question #3 (pages 11-12 of the Participant 
Guide).  What are the gaps in our parish's approach to an integral Eucharistic catechesis for 
adults?   

2. What "next step" might you be able to take to contribute to more robust adult catechesis in 
our parish? 

3. What about O'Malley's vision of Eucharistic formation in small groups (pages 78-82) do you 
find most attractive?  What challenges do you foresee, and how might our parish address 
these? 

 

Reflect (5 minutes) 
Direct participants to spend a few moments in silent prayer and to jot down a key insight in the box 
provided in the Participant Guide.  If time, invite participants to briefly share aloud. 
 

Closing Prayer 2023 Parish Book Program prayer  
 
Remind participants of the assigned reading for Session Five from Becoming Eucharistic People and 
the Reflection Questions on pages 13-14 of the Participant Guide. 
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Session Five 
 
 

Preparation for Session Five 
Becoming Eucharistic People, Chapter 4: “A Eucharistic Popular Catholicism” (pages 83-95) 

 
Opening Prayer Year of Encounter prayer 
 
Getting Started (10 minutes) 
Ask today's warm-up question: What is one memory that you have of learning how to pray or 
practice your faith as a child?  Were there any family members who were especially influential 
in your religious formation? 

 
Behold (15 minutes) 
Today’s focus for Eucharistic meditation can be found on page 22 of the Participant Guide. 
 

Discuss (45 minutes) 
Begin by inviting participants to review their experience of reading and reflecting at home: 

 What quotes or insights from Chapter 4 of Becoming Eucharistic People did you find most 
interesting, inspiring, or challenging? 

 Session Five Reflection Questions from pages 13-14 of the Participant Guide 
 
Here are some suggested avenues for going deeper into this week's topic: 

1. How does our parish community already live out a Eucharistic popular Catholicism?  What 
ideas did this chapter generate for you? 

2. What resources does our parish already provide to help families live as a domestic church?  
Are there any gaps, and how might you help? 

3. In what way does our parish help adults to live their work as part of their Eucharistic 
vocation?  What ideas do you have for how our parish could provide additional guidance or 
support? 

 

Reflect (5 minutes) 
Direct participants to spend a few moments in silent prayer and to jot down a key insight in the box 
provided in the Participant Guide.  If time, invite participants to briefly share aloud. 
 

Closing Prayer 2023 Parish Book Program prayer 
 
Remind participants of the assigned reading for Session Six from Becoming Eucharistic People and 
the Reflection Questions on pages 15-16 of the Participant Guide. 
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Session Six 
 
 

Preparation for Session Six 
Becoming Eucharistic People, Chapter 5: “A Culture of Eucharistic Solidarity” (pages 97-111) 

  and Conclusion (pages 113-114) 

 
Opening Prayer Year of Encounter prayer  
 
Getting Started (10 minutes) 
Ask today's warm-up question: What is an especially meaningful memory that you have of 
participating in an act of service or solidarity? 

 
Behold (15 minutes) 
Today’s focus for Eucharistic meditation can be found on page 23 of the Participant Guide. 
 

Discuss (40 minutes) 
Begin by inviting participants to review their experience of reading and reflecting at home: 

 What quotes or insights from Chapter 5 and the Conclusion of Becoming Eucharistic People 
did you find most interesting, inspiring, or challenging? 

 Session Six Reflection Questions from pages 15-16 of the Participant Guide 
 
Here are some suggested avenues for going deeper into this week's topic: 

1. Before reading this chapter, did you perceive a disconnect between Catholic Social Teaching 
and the Eucharist?  How might our parish address this misconception? 

2. How have you experienced the negative effects of political disunity within the Church?  How 
might our parish progress toward healing these divisions? 

3. (based on page 106) Is our parish Eucharistically coherent?  Our diocese?   
 

Reflect (10 minutes) 
Direct participants to spend a few moments in silent prayer and to journal their responses to the 
two questions provided in the Participant Guide.  Make time today to ensure that everyone can 
share aloud their takeaway insight from the entire study. 
 

Closing Prayer 2023 Parish Book Program prayer 
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Appendix A: Behold 
 
 
Throughout Chapter 3, O’Malley encourages small groups to begin by beholding.  Before diving into 
the chapter conversation, please have your group spend about 15 minutes prayerfully 
contemplating and discussing a piece of Eucharistic art or literature.  The following steps are 
adapted and expanded from pages 78-81 of Becoming Eucharistic People. 
 
 
Step 1: The beginning of the small-group conversation involves turning one’s attention to 
some dimension of the Eucharist worth beholding 
 

Direct participants to turn to that week’s focus for Eucharistic beholding, which can be found in the 
Appendix of the Participant Guide.  In this phase, “we create space and time to behold together the 
beautiful object” (page 80).  Spend a few moments in intentional silence, allowing group members 
to look closely at the artistic depictions or to think carefully about the text.  Some sessions 
incorporate music: ask a volunteer to use their phone to scan the QR code in the Participant Manual 
or visit StPius.net/bookprogram for direct links to play the recordings. 
 
 
Step 2: Wonder, as you remember, is not just about staring at some object.  It means asking 
questions of what we have beheld. 
 

After a time of silence or the conclusion of the music, gently prompt the group to begin processing 
together what they have contemplated.  O’Malley offers some ideas for questions you might ask: 
“the meaning of words, the history of what we have beheld, why it is important to me, how it makes 
me think differently about attending Mass or my life, and so on” (page 80).  Here are a few 
additional questions that you might find helpful for catalyzing conversation: 

 What do you notice?  Why did this catch your attention? 
 What do you find most beautiful? 
 What about this art, text, or music do you find curious or challenging? 
 How does this help you to appreciate something new or different about the Eucharist? 
 How do you perceive Christ speaking to your heart through this experience of beholding? 

 
As much as possible, encourage group members to ask questions of one another; the goal is to 
facilitate a genuine exploration together as a community rather than to elicit individual remarks. 
 
 
Step 3: At the end of this conversation, there is a return to silent prayer. 
 

Allow the conversation to naturally wind down (but be sure everyone has had a chance to share).  
After a moment of silence, lead the group in a simple closing prayer such as the Glory Be. 
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