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Statement of Need 
 
The mission of the Annunciation Catholic School, within the Archdiocese of Santa Fe, is to 
provide a Christ-like and learner friendly environment to better serve God and community. 
 
To effectively develop its talent to meet the challenges facing its teachers and to continue to 
satisfy its students, parents, and administrators with the high level of education associated with 
its reputation, Annunciation Catholic School needs to invest in developing its educators using 
positive influences within the organization. 
 
A successful program will provide: 1) flexibility in time commitment, 2) online, small group 
practice and, 3) independent learning. The learning outcomes will be assessed with the 
immediate application of tools and techniques on the job. This will assure that the investment in 
development is immediately applicable in executing the learning organization’s strategy. 
 
As it applies to schools, restorative justice is a powerful approach to discipline that focuses on 
repairing harm through inclusive processes that engage all stakeholders. Implemented well, 
restorative justice shifts the focus of discipline from punishment to learning. 
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Detailed Implementation Plan  
 

We understand that success comes when Annunciation Catholic School professionals 
actively contribute to the mission of its high-performance standards and core competencies. 
We propose the following plan: 

 
• Deliver a Restorative Discipline course to 45 staff, teachers, administrators totaling an 8-

hour ZOOM mtg during the week of August 10th.   
o Monday, Aug 10 (4-hour intro)  

(2-hour with mid-morning break then another 2-hour) 
o Thursday, Aug 13 

(2-hour with mid-morning afternoon then another 2-hour) 
 

• Exceed the Continuing and Professional Education Rubric (CPE Rubric) of the Quality 
Matters Higher Education Program. The CPE Rubric assures the quality and currency of 
content. It promises sufficient breadth, depth and engagement to enable the course 
taker to learn the subject. The Rubric provides a standard for learner engagement and 
interaction. The eight general standards include: 

 
o Course Overview and Introduction 
o Learning Objectives (Competencies) 
o Assessment and Measurement 
o Instructional Materials 
o Learner Interaction and Engagement 
o Course Technology 
o Learner Support 
o Accessibility 

 
• Supply learning materials and reference books/materials for each participant. 

 
• Determine a scheduled start and end timeframe defined by and in support of the 

requirements for Annunciation Catholic School. 
 
After completing this program, educators will demonstrate knowledge of the concepts and 
principles of attended sessions. They will have the foundational shared knowledge and 
understanding of performance expectations to apply and execute through continued application 
on the job. 
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Program Description 
 
Attending this course, you will gain a richer understanding of how to use restorative discipline 
practices in your school. Participants will be provided reading material and video lectures and 
meet online to develop strategies to use restorative discipline practices to help students 
succeed. 
 
Topics include: 
 
Defining restorative discipline 
Restorative discipline in action 
Practices and discipline 
Creating lasting change 

 
 

Meet the Instructor 
 
Restorative Justice in Schools is led by Rebecca Stichler. Stichler is a leader and special 
educator who has spent time with diverse learners in both urban and suburban school districts 
in the Omaha metro area. Stichler is passionate about ensuring all students are treated with 
dignity and integrity and immersed in rigorous learning opportunities. In addition, she facilitates 
inclusivity, universal design for learning, and promotes a positive school culture; while 
encouraging restorative justice practices. She enjoys spending time with her family, camping, 
cooking, running and watching just about any sport." 
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Investment 
 
The costs associated with Creighton’s professional development program include facilitation, 
support, and participant materials. 
 
Annunciation Catholic School is responsible for identifying those education professionals who 
will be attending the program. The Center for Professional and Corporate Excellence will work 
with Annunciation Catholic School to communicate program details to its members and enroll 
them in the program through Creighton University’s on-line registration system. 

 
 
 
 

PROGRAM 
TITLE 

Number of 
Participants 

PROGRAM CONTACT 
HOURS PRICE 

 
Restorative Discipline 

 
45 

participants 

 
8-hour Zoom Session 
  
Monday, Aug 10 (4-hour intro)  
(2-hour session with mid-day 
break then another 2-hour 
session) 
(10am-12pm CST) 
(3-5pm CST) 
 
Tuesday, Aug 11 
(2-hour afternoon session) 
(3-5pm CST) 
 
Thursday, Aug 14 
(2-hour afternoon session) 
3-5pm CST 
 

 
      
   
 $9500 
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Why Creighton University? 
 
Through our partnership, employees of Annunciation Catholic School gain the advantage of 
accessing educational services and the expertise of Creighton University, which includes the 
support and involvement of an extensive network of leaders, actively engaged in business 
practice. Annunciation Catholic School can expect to experience a strategic approach to training 
development and delivery processes, which ensures that the training has noteworthy, relevant 
impact. Consultation is provided by practitioners with recent experience and knowledge of 
current business trends and industry needs. 
 
Additional benefits you can expect include: 
 
High-quality, relevant training: Creighton University provides training that is relevant to today’s 
business environment and can be tailored to your specific organizational needs. We make sure 
that each training course is aligned with current industry standards, the latest business trends, 
and provides value to both the employee and employer. Training is conducted by facilitators 
with years of experience in their respective fields, proven success in organizational leadership, 
and the necessary and relevant academic credentials. 
 
Interactive and experiential approach: Creighton University facilitators believe in a holistic 
approach, utilizing experiential learning. This approach often includes group exercises, case 
studies, role-playing, benchmarking and other activities that ensure participation and practical 
application. 
 
Added value and continuous support through consultation: Because our facilitators are active 
practitioners in their respective fields and engaged in cutting-edge research, Creighton 
University can also offer exceptional consulting services. Sitting side-by-side with your 
employees in your work environment, our consultants will help guide your organization to 
greater efficiency, increased effectiveness, and improved performance. With a focus on 
sustainability, we can offer consultation on leadership, team development, business analytics, 
project management, and communication. 
 
Using Creighton University for your training needs means you will receive high-quality service at 
competitive rates. Training includes customized development, outstanding facilitation, quality 
participant materials, verification of completion, use of state-of-the-art facilities, and pre- and 
post-program planning and evaluation. Consultation services mean you get active practitioners 
who are leaders in their industries and have firsthand knowledge of today’s business needs. 
 

 
 


