
WEEK 1 
 
Q1:  WHEN WE THINK OF “OUR CHURCH,” WHO IS HERE AND WHO IS NOT?  WHO IS LEFT OUT? 
 
Who is here (answers are about local congregation only)(7).  St. Catherine’s is mostly white 
cradle Catholics, highly educated, middle- and upper-class, professional or academic, most of 
whom are 55-70 years old.  Since COVID, the number of families and handicapped at Mass  has 
dropped.  The staff, choir, and membership of Pastoral Council and committees are almost all 
women. 
 
Who is left out, who is leaving, and why (answers refer to the universal Church)(17).   
 
Left out:   

People of color and indigenous people, young people, single people, the elderly or 
people with health problems, the addicted, homeless, poor, disabled; the less educated; the 
excommunicated, divorcees and other marginalized people; millennials; priests and members 
of religious orders are under-represented in our parish as well as in the larger Church.  The 
voices of most under-represented people are not being heard in our part of the Body of Christ. 
 
Leaving/left:   

Families with kids, handicapped people, and some elderly and ill people have not been 
at Mass in person because of COVID, but this may be temporary.   

One respondent wrote:  “The Church changes so slowly that many people are making 
their own decision about moral issues, because they can’t wait for the Church to catch up,” 
adding that although some are willing to stay in the Church, others leave it.   
 
What both groups need in order to join or re-join the Church: 
 

• A return to normal gathering and socializing after the pandemic. 

• Laity.  Improve religious education for the laity.  Foster lay responsibility and decision-
making.  Educate the laity to lead. 

• Women.  Admit women to parish administration, the diaconate, the priesthood. 

• Adults of all ages.  Teach Catholic understanding of science and religion to adults and 
children; set up education on care of the earth, each other, and the community. 

• People with “Catholic issues”.  Provide nonjudgmental spiritual support for people who 
feel rejected as sinners on account of pre-marital sex, divorce, abortion, fertility 
treatment (IVF), birth control, excommunication; welcome them back into the Church.  
Take a positive rather than a negative approach:  “for example, pro-life includes a living 
wage so parents can care for their children, food programs like SNAP and WIC, child care, 
prekindergarten, even climate change”—not simply being anti-abortion. 

• Outsiders.  The Church should support interfaith couples and welcome interfaith 
collaboration as per Vatican II; offer programs and support for racial and other 
minorities, LGBTQ kids and parents, the aged/infirm/homebound, people with debts or 
without jobs, the addicted, interfaith couples.  It should permit/encourage homilies by 
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qualified lay people, especially on real-life (lay) issues.  It should reach out to people in 
the local congregation who are not in the demographic described in “who is here” above. 
Support BLM and anti-racist movement. 

• Parishes affected by the priest shortage.  Allow married and women priests, support 
LGBTQ priests and bishops. 

• Victims of pedophile priests.  Provide compassionate support and healing rather than 
lawyering to make them go away; sponsor a truth and reconciliation process. 

 

Q2:  WHAT COULD THE CHURCH DO TO CREATE A LEADERSHIP THAT MIRRORS THE FOLKS IN THE 

PEWS? (47) 
 
Women:  Elevate the role of women by allowing women in the diaconate and other positions of 
responsibility, and ultimately in the priesthood. 
 
Youth:  Train/involve young people in Church ministries.  Give more attention to faith 
formation, service, and fellowship. 
 
Laity in general:  Allow lay homilists and encourage more witnessing.  Use the gifts of the laity 
by involving them in Church administration; follow the early Church’s model of lay leadership.  
Provide leadership training in diversity and tolerance.  Encourage and support local Faith 
Groups.  Open dialogue on taboo subjects such as transgender identity.  Educate people on 
how to read the Word.  Provide more opportunities for involvement in sacred music. 
 
Clergy:  Better prepare priests for administrative roles; teach “servant leadership” to priests as 
well as laity.  Allow clergy to marry.  Make preaching more relevant to people’s lives.  Appoint 
bishops who excel first as pastors rather than as administrators.  Listen more to the laity, 
encourage better communication between the laity and the leadership, become better-
acquainted in person with under-represented groups, and invite marginalized groups into the 
Church.  Offer more teaching Masses. 
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