
Fellow Parishioners 
  
Having such a dynamic parish, with a high level of involvement requires dedicated 
individuals - priests, employees, volunteers, benefactors and most of all our 
parishioners.  We appreciate everyone’s continued support and involvement.   
 
If we had to summarize the financial health of our parish finances in a few words, we 
would say that we are “stable”. 
  
The Fiscal year that we are addressing in this correspondence, took place between July 
2021 and June 2022 – fiscal year 2022. 
 
Income 
  
Our income was $1.1M or 3.5% above last year (Fiscal 2021). 
 
If we removed two large donations received at Christmas / New Year’s (which were 
targeted for infrastructure updates) our income would have been -4.5% as compared to 
FY 2021.  
 
Considering all the challenges (COVID / attendance / uncertainty) that the parish has 
faced since March of 2020, the parish has been able to meet our operational 
obligations. 
 
While we continue to meet our basic needs, we have not been able to set aside 
adequate savings to invest in our aging infrastructure (church, parish center, rectory, 
parking lots & land). 
 
Expenses 
  
Expenses were $957.4k, up 9.5% as compared to fiscal year 2021. 
 
Salaries / benefits / payroll taxes were up 0.9% as compared to the previous year.  We 
have not replaced personnel who left over the last two years. 
 
Utilities were up 7.3% - the cost of the individual utilities (water, gas, electricity, cable) 
have gone up, the facilities are being used more often (that is good news), we will 
continue to look for ways to reduce these costs. 
  
Supplies to support the office / cost of missalettes and envelopes, teaching supplies - 
were up 31.8%.  This is the smallest portion of the overall total expenses. 
 
Assessments from the diocese were down 5.5%, considering that they were up 21.9% 
the previous year, this was a welcome change - this assessed amount is evaluated 
every year based on certain income metrics.   
  



Property insurance / building repairs / maintenance / interest on the mortgage / tithing 
was up 26.5%.  As stated in last year’s message to our parishioners, we cut back on a 
lot of repairs and maintenance in Fiscal year 2021, we had to address critical repairs in 
FY2022. 
 
A one-page summary of our income and expenses will be available in the back of the 
church to take home. 
 
One of the steps that we took in FY2018, to address major repair issues, was to reduce 
the monthly mortgage payment from $11,500 to $5,500.  We took the same approach in 
August 2020 due to unknowns related to - COVID and reduced attendance, this was 
authorized by the Diocese for 2 years.  While this was not ideal, it was better than taking 
on more debt.   
 
In July 2022 we requested approval from the Diocese to continue paying a reduced 
monthly mortgage payment, this was approved in August 2022.  We are authorized to 
continue with reduced payments until we decide to change it.  Our mortgage debt is 
approximately $830k.   
 
Some of the projects we have worked on last year are;  
 

- Repair church sidewalks 
- Install new elevator & new automatic exterior door 
- Repair failed A/C unit (this is now classified as a capital campaign expenditure) 
- Repair damaged stain glass window above the alter (insurance took care of the 

bulk of the cost, generous parishioners took care of the deductible) 
- Re-route and upgrade network in the parish center – this is ongoing 
- Install security cameras 
- Clean up debris and cut trees behind parish center 
- Re-gasket around all exterior doors in the parish center 
- Replace old steel chairs with more solid / padded folding chairs 
- Replace old chairs in the parish center chapel 
- Install lawn / irrigation system around rectory to solve erosion issues 
- Re-route drainage for A/C condenser in the church ceiling 
- Repair / rebuild faucets in the parish center kitchen  
- Replace hot water tank in the parish center 

 
Here are some of the contracts that we pay for each year 
  
Landscaping  
Plowing 
Alarm system 
IT enhancements 
Waste management 
Pest control 
 



Additional items that need to be addressed that now fall under the Capital 
Campaign effort. 
 
Internal church lighting 
Church carpet / painting 
Parking lot repair (patching / coating / relining - the lot at the entrance of the church) 
Parking lot replacement (side of the church where the old church used to be) 
Network / IT / Phone hardware and systems (some of this has been done, there is more 
that can be done) 
Repair / update the rectory kitchen 
Replace windows in the center that have broken seals 
 
We are doing our best to only spend within our yearly budget and not use our savings or 
take on more debt. 
 
Several weeks ago, Father Ray spoke at all masses about our Capital Campaign.  This 
Campaign allows the parish to collect donations that will address - 9 major projects over 
Calendar Years 2022 / 2023.  It is extremely important to address these infrastructure 
needs in order to minimize the impact of continued deterioration and increased costs to 
repair them.     
 
Fr. Ray, the finance / building committees and parish staff - thank you for your 
continued generosity and dedication to this parish.  We would ask you to consider 
increasing your weekly donations and also consider giving to the Capital Campaign.  
Please keep the parish in mind during estate planning.   
 
If you have any questions, you’re welcome to submit them dennis@iccnashuanh.org 
 
Sincerely; 
 
Dennis Labrie 
Chair Finance Committee 
Member Building Committee 
Co-Chair Capital Campaign 
Member of the parish since 1983 
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