St. Ann Catholic School Council

Roles & Purpose Overview
1. Nature of the Council
e The School Council is an advisory committee only.

e No voting occurs; members provide guidance and feedback to help the Principal and
Pastor make informed decisions.

e The council’s primary purpose is to advise on matters that support the mission and goals

of St. Ann Catholic School.

2. Council Members (2025)

e President: Abby Alphs

Secretary: Meg Adkins

Members: Matt Dedriech, Amanda Franck, Mike Haverty, Chris Rosburg

Staff Representative: Kelly Kredo
e Ex Officio Members: Fr. Mitchel Zimmerman, Kelli Minshall, Tori Brown
o Ex Officio members serve because of their roles in the school or parish and

provide ongoing insight and support.

3. What the Council Does

e Advises on:
o Strategic planning to advance the school’'s mission and long-term vision
o School standards and alignment with Catholic identity

o Acting as a liaison between parents and administration to promote open,
constructive communication



4. What the Council Does Not Do

e The council is not involved in:
o Curriculum decisions
o Personnel or staffing matters
o Individual student concerns

o Any confidential issues

5. Our Approach
e This council is a proactive, mission-driven space, focused on growth and discernment.
e Members share ideas and perspectives that help the school thrive.

e |tis not a forum for complaints and grievances, but rather a place to work together in
support of St. Ann’s continued success.

Areas to focus on:

Facility

Academics
Spirituality/Community
Safety/Security
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