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New Sound System and Screens  
As you are aware, many parishioners have complained about our sound  
system in the church.  It is also true that though we have music at two of our 
Masses parishioners are very reluctant to sing.  It would be wonderful to have 
a choir which is on my wish list.  You will be pleased to know that, in  
consultation with the finance committee, we have decided to upgrade our 
sound system and to place screens in our church.  It has been many years 
since there has been an up-grade of our facilities and I believe this is long 
overdue.  These upgrades will enable us to participate more fully in the  
celebration of the Mass.  The cost is in the region of $40K-$45K.  We have  
explored different options and looked at different costings to secure the best 
for our parish.  Work will begin shorty and hopefully will not cause too much 
interruption.  We hope in the future to explore different avenues to help with 
the financial cost.  I believe this is a priority as people need to be able to hear 
the Word of God and join in the singing during our liturgical celebrations.   

Here are six common (and slightly tongue-in-cheek) models that can hinder 
your parish mission:   
 
1. Parish as a social club 
This model sees the parish as a place to promote leisure and social activities 
(bingo, concerts, dinners, outings). The focus is on ‘community-building’.  
But: 
Are we building Christian community?  There is a difference between socialising 
and fellowship. Socialising is when we gather with people like us. Fellowship is 
socialising with a purpose, where we are radically open and welcoming to people 
who may not look or think like us. 
A heavy emphasis on socialising can hinder the mission of a parish by tying up 
energy and resources that would be better directed towards evangelising and  
spirituality. 



2. Parish as a service station  
This model sees the parish priest and staff as providers of sacramental 
‘services’ such as baptisms, funerals and weddings, often for people with 
little or no church affiliation. This is seen as an important part of the  
provision of pastoral care, and the priest’s time and the parish facilities are 
directed towards this.  
But: 
According to a recent International Theological Commission report (The 
reciprocity between faith and sacraments in the sacramental economy, 
2020, §57), there are serious questions about how fruitfully these  
Sacraments are being received.  The way we offer Sacraments has the 
potential to cripple our missionary efforts when they monopolise time and 
parish resources that could perhaps be better directed towards more  
fruitful ministries.  Sacraments without a serious commitment to the local 
parish lack much of their spiritual significance for the participants.   
To be more intentionally missionary, guidelines may need to be  
negotiated, including asking uncomfortable questions about how easily 
available we make these ‘services’ to non-practising parishioners. 
 
3. Parish as a museum 
In a ‘museum’ model, change is seen as negative, and stagnation is seen 
as ‘stability’. We can have a fixation on the physical buildings in the parish 
and on maintaining things from the past. As numbers decline and we 
merge communities, parishes can end up with multiple churches,  
presbyteries and halls, spending up to 80 per cent of total finances in 
maintaining, insuring and running their buildings.  
But:  
As Winston Churchill said, ‘We shape our buildings and then they shape 
us.’ Are we wedded to our established way of doing things? Or are we 
committed to our mission? Our buildings can seriously hinder our mission. 
There can be an uncomfortable tension between preserving traditions on 
the one hand and equipping disciples for the twenty-first-century context 
on the other. Funds tied up in extra buildings or in buildings no longer ‘fit 
for purpose’ could be released to employ pastoral people or build modern 
facilities that are comfortable and welcoming and that assist our  
evangelising mission. 
 
4. Parish as a bank 
In the ‘bank’ model, the primary focus of the parish is on debt reduction 
and having money in the bank. When funds are short, staff are fired, and 
programs closed.  
But: 
Casting a strong vision, and giving parishioners something to aim for,  
frequently results in strong ‘buy-in’.  The question should not be ‘How 
much did we save?’ but rather ‘Who was saved?’ Disciples are made 
through relationships, but you need people and programs to enable this.  
When you make disciples, you have more committed members who give 
more money, so you can hire more staff to make more disciples, and so 
on. Aim to spend almost every cent. 

http://www.vatican.va/roman_curia/congregations/cfaith/cti_documents/rc_cti_20200303_reciprocita-fede-sacramenti_en.html#c)_Reciprocity_between_Faith-Sacraments
http://www.vatican.va/roman_curia/congregations/cfaith/cti_documents/rc_cti_20200303_reciprocita-fede-sacramenti_en.html#c)_Reciprocity_between_Faith-Sacraments


5. Parish as a school 
The ‘school’ model sees the parish school as the major focus of the 
parish’s financial and missionary energy. Too often we have a Catholic 
school with a ‘parish’ attached, with parish funds and staff resources  
primarily used in the school.  
But: 
Jesus told us to teach the adults and bless the children. Why is it that our 
Catholic Schools are full yet our churches are emptying?  Traditionally in 
parishes, we teach the children and bless the adults!   
In oversees missionary parish, the evangelising and teaching priority is 
adults who are intentionally led into a relationship with Jesus and are then 
formed into missionary disciples.  Missionary disciples will bring their kids 
to the parish for formation and the sacraments. 
 
6. Parish as soup kitchen 
The ‘soup kitchen’ model sees the primary purpose of the parish as  
providing services to parishioners and the local community by serving the 
poor and working for social justice. The ‘parishioner’ is seen as someone in 
need of care and support, which the priest and parish staff or volunteers 
provide.  
But: 
Pope Francis reminds us that justice and charity must not lose their link to 
the Gospel: ‘the worst discrimination which the poor suffer is the lack of 
spiritual care ... Our preferential option for the poor must mainly translate 
into a privileged and preferential religious care’ (Evangelii Gaudium, 2013, 
§200).  
A missionary parish primarily uses its resources to focus on forming  
competent people who are sent out to bring Christ to the world through acts 
of love, charity and mercy.  What, then, is a useful model for a parish which 
prioritises the making of missionary disciples? 
We can find ourselves working out of a ‘therapeutic’ model of pastoral care, 
in which parishioners are viewed as coming to us in need of services and 
care, and in which we see our purpose as priests and leaders as pastorally 
caring for people. They come to us and we help them.  
Our role is to form and equip our parishioners so that they are effective  
witnesses of God’s love in their workplaces, their local community, and the 
world. 
 
This article is a truncated summary of the ‘Models of parish which hinder 
your mission’ workshop and is designed to provoke discussion. The ideas 
presented above are based on a workshop delivered by Fr James Mallon 
to Catholic Alpha Leaders in May 2014. 
https://melbournecatholic.org.au/News/ArtMID/416/ArticleID/24431/Mission
-driven-parish-Is-it-even-possible 

Time for some light relief with Church Bulletins that somehow don’t quite hit the mark!: 

At the evening service tonight, the sermon topic will be 'What Is Hell?' Come early and 

listen to our choir practice. 

Irving Benson and Jessie Carter were married on October 24 in the church. So ends a 

friendship that began in their school days. 



MASS TIMES 

No Masses until further notice  
Cancelled until further notice 
 
Reconciliation  
After Saturday 9.15am Mass  
(or by private appointment) 
 

Exposition  
Cancelled until further notice 
 

Marriages   
Cancelled until further notice 
 

Baptisms  
Cancelled until further notice 
 

Prayer Group 
Cancelled until further notice  
 

School Administration  
T: 9853 5859    

Church or Hall Hire 

Cancelled until further notice 
 

Sacramental Programme 

Cancelled until further notice 

Please refer to our website https://

shkew.org.au/faith-formation 

ANTIPHON 
Proclaim a joyful sound and let it be heard;  

Proclaim to the ends of the earth: 

The Lord has freed his people, alleluia.  

 

 

RESPONSORIAL PSALM 
Let all the earth cry out to God with joy. 

Cry out with joy to God all the earth,  

O sing to the glory of his name. 

O render him glorious praise. 

Say to God: ‘How tremendous your deeds! R 
 

‘Before you all the earth shall bow; 

shall sing to you, sing to your name!’ 

Come and see the works of God, 

tremendous his deeds among men. R   
 

He turned the sea into dry land, 

they passed through the river dry-shoed. 

Let your joy then be in him; 

he rules for ever by his might. R 
 

Come and hear, all who fear God. 

I will tell what he did for my soul: 

Blessed be God who did not reject my prayer 

nor withhold his love for me. R   

   
 

GOSPEL ACCLAMATION 
Alleluia, alleluia!! 

All who love me will keep my words, 

And my Father will love them and we will come to them. 

Alleluia! 

 

COMMUNION ANTIPHON  
If you love me, keep my commandments, says the Lord, 

and I will ask the Father and he will send you  
another Paraclete, 

to abide with you for ever, alleluia. 

Readings for next week   

The Ascension of the Lord Year A 

First Reading:   Acts of the Apostles 1: 1-11  

Responsorial Psalm:  46: 2-3, 6-9 

Second reading:   First Letter of St Paul 1: 17-23 

Gospel:   Mathew 28: 16-20 

1st Collection—this money is used to support Fr John and the priests of the Archdiocese.  

2nd Collection—this money is used to pay for the running of and the upkeep of our Parish. 

$1,824.46 (weekly, fortnightly, monthly) donations from last week.  

We need $3K per week just to meet our everyday running cost.   

The worst type of poverty we 

can experience is the lack of 

spiritual care.  This damages 

the soul and degrades the  

human spirit.   


