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School Quality Factors Report

This diagnostic instrument is designed to guide schools through a meaningful process of self-assessing 
their current policies, practices and conditions in order to identify areas in which they need to improve. 
The AdvancED School Quality Factor™(SQF™) serves as the research based framework for this 
diagnostic instrument, ensuring that as school engage in the self-assessment process, their efforts are 
focused on a key set of factors that research confirms are levers for change and improvement.

Through a series of guiding questions, schools assess their performance related to specific practices 
and conditions that reflect the elements that must be evident to support institutional effectives related to 
each School Quality Factor. Comments, insights, and evidence in support of the school's response to 
each factor can also be provided.
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The capacity to define and clearly communicate to stakeholders the direction, mission, and goals that the institution is committed to 
achieving. 

Effective Practices/Conditions

a. What proportion of learners has input and is informed?
Most learners
Many learners
Some learners
Few learners
N/A

b. How embedded is this practice in institutional culture?
Fully embedded
Mostly embedded
Partially embedded
Not embedded
N/A

a. What proportion of instructional staff commits to these expectations?
Most instructional staff
Many instructional staff
Some instructional staff
Few instructional staff
N/A

b. How frequently do they exhibit these behaviors?
Almost always
Often
Sometimes
Seldom
N/A

a. Which statement best reflects the commitment among instructional staff to the path for improvement?
Instructional staff strongly commits
Instructional staff mostly commits
Instructional staff partially commits

School Quality Factors

A. CLEAR DIRECTION

1. Learners have input and are informed about their institution's priorities for learning.

2. Instructional Staff embraces and shares the institution's vision, mission, purpose and/or priorities.

3. Instructional Staff commits to the path for improvement and understands their role.
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Instructional staff seldom commits
N/A

b. What proportion of instructional staff understands their role?
Most instructional staff
Many instructional staff
Some instructional staff
Few instructional staff
N/A

a. How embedded is this practice in institutional culture?
Fully embedded
Mostly embedded
Partially embedded
Not embedded
N/A

a. How embedded is this practice in institutional culture?
Fully embedded
Mostly embedded
Partially embedded
Not embedded
N/A

b. Which descriptor best reflects the quality of the process?
Excellent quality
Good quality
Fair quality
Poor quality
N/A

a. What proportion of other school staff commits to these expectations?
Most other school staff
Many other school staff
Some other school staff
Few other school staff
N/A

4. Leadership ensures the institution's vision, mission, purpose and/or priorities are clear.

5. Leadership engages stakeholders in the process of creating and revising the institution's vision, 
mission, purpose and/or priorities.

6. Other School Staff embraces and shares the institution's vision, mission, purpose and/or 
priorities.
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b. How frequently do they exhibit these behaviors?
Almost always
Often
Sometimes
Seldom
N/A

a. What proportion of parents, families or legal guardians knows and understands the direction?
Most parents, families or legal guardians
Many parents, families or legal guardians
Some parents, families or legal guardians
Few parents, families or legal guardians
N/A

b. Which statement best reflects parents, families or legal guardians agreement with the direction and priorities?
Most parents, families or legal guardians agree
Many parents, families or legal guardians agree
Some parents, families or legal guardians agree
Few parents, families or legal guardians agree
N/A

a. How embedded is this practice in institutional culture?
Fully embedded
Mostly embedded
Partially embedded
Not embedded
N/A

a. As appropriate, please provide comments, insights and/or summary related to this factor.
Trinity's mission to educate the whole student--mind, body, and soul, is known by all stakeholders 
in the school family. This mission is most especially lived by her students and teachers in the day-
to-day order of school life. The clear direction of this mission, as embodied in learners, is manifest 
in the number of students engaged in extra-curricular activities, while also taking a full course load. 
Among our Student Body, 92% are engaged in 1 or more extra-curricular activity. Students know, 
by way of our culture, that the academic life is first of priority. Our weekly eligibility report counsels 
all students, Grades 7-12, to make first as a priority their coursework. Students must be passing all 
enrolled classes to compete in any extra-curricular function. This weekly report as become a 
cultural check for many students, as seen on Monday afternoons and Tuesday mornings wherein 
students are sensitive to PowerSchool and closely monitor their grades. Yet, they also know they 

7. Parents, families and legal guardians know and understand the direction and goals of the 
institution.

8. The community actively supports the institution's vision, mission, purpose and/or priorities.

9. COMMENTS/INSIGHTS/SUMMARY
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live better--perform better academically, mentally and emotionally healthier, and are more engage 
at school--when they are engaged outside of the classroom. Due to the embedded mission, from 
Grade 7 onward, most students see the value in joining a team, a club, an ensemble, etc., for the 
sake of broadening their gifts and strengthening their weaknesses. Their participation in Athletic, 
Fine Arts, and Civic groups, and the tasks they execute within these groups, illustrate the "lived 
mission" of Trinity, including the clear direction it hands on to the Student Body. The education of 
the soul at Trinity is the fundamental component of the mission. As a private, Catholic school, 
students walk in the doors each and every morning knowing they will have 50 minutes of religion 
class in their academic curriculum, they'll pray with their entire Student Body in the morning and at 
noon, and they will have full access to the sacramental life of the Church with Holy Mass and the 
sacrament of Confession at their fingertips. Learners know, from the first week of school as 7th 
Graders, that the school chapel is their chapel. The door is unlocked all day and every day, as a 
structural sign of the institutional invitation to know and to live in relationship with Jesus Christ. The 
friendship with Jesus Christ is the source of the lived mission and the summit of the lived mission. 
The curricular activity in the classroom and the extra-curricular activity outside of the classroom 
find their motivation from the stated vision of the school--to awaken greatness in all students for 
the sake of relationship with Jesus Christ. Learners not only receive this direction culturally, but 
they also offer their input at regular leadership meetings. Weekly Student Council meetings include 
agenda items that speak of the entire school--the school's life inside and outside of the classroom. 
These weekly meetings supply administration with student-initiative that affects the mind, body, 
and soul components. From course offering suggestions, to ideas for community events, and the 
orchestration of our Chaplaincy programs, which includes sacramental schedules, devotionals in 
the chapel, and opportunities for fraternity and sorority. Due to the cultural expectation on our 
Student Body to take on such initiative, instructional staff, support staff, and leadership collaborate 
on all student events. At Trinity, coaches, advisors, teachers, and support staff share meetings and 
execute institutional tasks in order to support student life. The direction to maintain high standards 
and to live the mission of educating the whole student is seen in all of our groups, where nearly 
every advisor or coach (excepting two) is also a classroom teacher or administrator. No matter 
what undertaken, the question poised "How does this fit our mission?" is answered by both 
learners and staff alike. If such an initiative does not fit, it is not lived. Parents show their 
knowledge of the school's direction by their engagement in all three components of the school's 
mission. In no component does the school lack parent involvement. Parent presence at athletic 
contests and Fine Arts performances, including the willingness to provide socials, transportation, 
and funds needed to support successful programs is an annual reality. Parents are a stable 
witness at our weekly all-school Masses and are eager to provide support for other religious 
activities: Living Stations, Field trips, participation (readers, Gift-Bearers) at Holy Mass. They 
regularly offer their feedback and insight on our Religious Department, including the curriculum, 
initiatives of the Chaplain's Office, and school-wide events for Golden Mass and Holy Week. 
Herein is a specific example of stakeholders (primarily student, parent, and community) actively 
supporting the direction of the school. The annual Golden Mass is a culmination of a whole 
month's work of the Student Body and Community. On the final day of the Fall Semester, the 
Student Council decorates the auditorium with a month's collection of canned goods, boxed goods, 
toiletries, toys, and monies (JUG Wars) for the sake of the Golden Mass. Alumni know they are 
invited to this special event in the afternoon. A local community group of women, i.e. the Dorcas 
Society, teams up with Trinity's Student Council, in order to make Christmas possible for nearly 30 
families in the area. The auditorium is populated by parents, grandparents, alumni, and community 
leaders, to bring worship to our Lord and witness the generosity of so many people--asserted by 
the Student Body's leadership. The auditorium stage is full with wrapped gifts all to be given away 
to the less fortunate in Dickinson. The Golden Mass is a tremendous illustration of the Dickinson 
community's support of Trinity's direction and student-lived mission.

COMMENTS



School Quality Factors Report - Generated on 05/08/2019

Trinity Junior High and High School

© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement

Page 8 of 34

Please enter your comments below.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.
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The shared values, beliefs, written and unwritten rules, assumptions, and behavior of stakeholders within the school community that shape 
the school's social norms and create opportunities for everyone to be successful. 

Effective Practices/Conditions

a. What proportion of learners feels safe and supported?
Most learners
Many learners
Some learners
Few learners
N/A

b. How frequently do learners feel safe and supported?
Almost always
Often
Sometimes
Seldom
N/A

a. What proportion of learners experiences such relationships?
Most learners
Many learners
Some learners
Few learners
N/A

b. With what frequency is this true?
Almost always true
Often true
Sometimes true
Seldom true
N/A

a. What proportion of learners participates?
Most learners
Many learners
Some learners
Few learners

B. HEALTHY CULTURE

1. Learners feel safe and supported in the learning environment.

2. Learners have supportive and healthy relationships with their peers.

3. Learners participate in structures, programs and/or initiatives that attend to their social emotional/
non-cognitive learning.
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N/A

b. How embedded is this practice in institutional culture?
Fully embedded
Mostly embedded
Partially embedded
Not embedded
N/A

a. What proportion of instructional staff participates?
Most instructional staff
Many instructional staff
Some instructional staff
Few instructional staff
N/A

b. How embedded is this practice in institutional culture?
Fully embedded
Mostly embedded
Partially embedded
Not embedded
N/A

a. What proportion of staff collaborates with each other?
Most instructional staff
Many instructional staff
Some instructional staff
Few instructional staff
N/A

b. To what degree is this practice implemented?
Fully implemented
Mostly implemented
Partially implemented
Planned for the future
N/A

a. What proportion of instructional staff agrees with this statement?

4. Instructional staff is provided relevant, targeted support and training to reach high standards.

5. Instructional staff collaborates with each other through structures and schedules that maximize 
collaboration and collegial learning.

6. Instructional staff has relationships with learners that are supportive, caring and congenial.
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Most instructional staff
Many instructional staff
Some instructional staff
Few instructional staff
N/A

b. Which descriptor best reflects the quality of these relationships?
Excellent quality
Good quality
Fair quality
Poor quality
N/A

a. How embedded is this practice in institutional culture?
Fully embedded
Mostly embedded
Partially embedded
Not embedded
N/A

a. What proportion of leadership agrees with this statement?
Most of the leadership
Many of the leadership
Some of the leadership
Few of the leadership
N/A

b. Which descriptor best reflects the quality of these relationships?
Excellent quality
Good quality
Fair quality
Poor quality
N/A

a. What proportion of other school staff agrees with this statement?
Most other school staff
Many other school staff
Some other school staff

7. Leadership facilitates and supports structures for instructional staff to interact and collaborate.

8. Leadership has relationships with staff that are trusting and positive.

9. Other school staff's relationships with colleagues are respectful and collaborative.



School Quality Factors Report - Generated on 05/08/2019

Trinity Junior High and High School

© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement

Page 12 of 34

Few other school staff
N/A

b. Which descriptor best reflects the quality of these relationships?
Excellent quality
Good quality
Fair quality
Poor quality
N/A

a. What proportion of other school staff agrees with this statement?
Most other school staff
Many other school staff
Some other school staff
Few other school staff
N/A

b. Which descriptor best reflects the quality of these relationships?
Excellent quality
Good quality
Fair quality
Poor quality
N/A

a. What proportion of parents, families or legal guardians is actively involved?
Most parents, families or legal guardians
Many parents, families or legal guardians
Some parents, families or legal guardians
Few parents, families or legal guardians
N/A

b. How frequently do parents, families or legal guardians exhibit this behavior?
Almost always
Often
Sometimes
Seldom
N/A

10. Other school staff's relationships with learners are supportive, caring and congenial.

11. Parents, families and legal guardians of all backgrounds are actively involved in their children's 
learning and school experiences.
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a. How embedded is this practice in institutional culture?
Fully embedded
Mostly embedded
Partially embedded
Not embedded
N/A

a. What proportion of parents, families or legal guardians shares this perception?
Most parents, families or legal guardians
Many parents, families or legal guardians
Some parents, families or legal guardians
Few parents, families or legal guardians
N/A

b. How frequently do parents, families or legal guardians believe this to be true?
Always
Often
Sometimes
Seldom
N/A

a. How embedded is this practice in institutional culture?
Fully embedded
Mostly embedded
Partially embedded
Not embedded
N/A

a. As appropriate, please provide comments, insights and/or summary related to this factor.
The Late Start initiative this past year was school leadership's robust effort to facilitate and support 
structures for instructional staff to interact and collaborate. The Late Start included a 50 minute 
time of collaboration of two faculty teams: Trinity and Titan. This time was distinguished as 
Standard Time. Standard Time convened 28 of 36 Wednesdays of this academic year. That is a 
total of more than 20 additional hours of professional development and collegial partnership of 
instructional staff. The Late Start initiative and the Standard Time include is the mark of Trinity's 
efforts to increase staff's ability to support learner culture and meet expectations.

12. Parents, families and legal guardians are welcomed into the institution through structures that 
encourage and facilitate their presence.

13. Parents, families and legal guardians perceive the learning environment safe for and 
supportive of their children.

14. Community involvement is an integral part of the institution's culture.

15. COMMENTS/INSIGHTS/SUMMARY
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COMMENTS
Please enter your comments below.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.
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An institution's stated commitment to expectations for all stakeholders, including student learning outcomes, teacher quality, leadership 
effectiveness, community engagement and parent involvement. 

Effective Practices/Conditions

a. What proportion of learners experiences these opportunities?
Most learners
Many learners
Some learners
Few learners
N/A

b. How embedded is this practice in institutional culture?
Fully embedded
Mostly embedded
Partially embedded
Not embedded
N/A

a. What proportion of learners experiences these opportunities?
Most learners
Many learners
Some learners
Few learners
N/A

b. With what frequency do these opportunities occur?
Almost always
Often
Sometimes
Seldom
N/A

a. What proportion of instructional staff agrees with this statement?
Most instructional staff
Many instructional staff
Some instructional staff

C. HIGH EXPECTATIONS

1. Learners experience rigorous and challenging tasks, activities, and projects that focus on 
developing higher order thinking skills and problem-solving.

2. Learners set challenging goals for learning that they set on their own or collaboratively with 
support from teachers and/or peers.

3. Instructional staff is held to high standards for pedagogy and content knowledge.
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Few instructional staff
N/A

b. How embedded is this practice in institutional culture?
Fully embedded
Mostly embedded
Partially embedded
Not embedded
N/A

a. What proportion of instructional staff demonstrates such belief?
Most instructional staff
Many instructional staff
Some instructional staff
Few instructional staff
N/A

b. How frequently does instructional staff exhibit this behavior?
Almost always
Often
Sometimes
Seldom
N/A

a. How embedded is this practice in institutional culture?
Fully embedded
Mostly embedded
Partially embedded
Not embedded
N/A

a. What proportion of leadership agrees with this statement?
Most of the leadership
Many of the leadership
Some of the leadership
Few of the leadership
N/A

4. Instructional staff's actions, words and attitudes demonstrate their belief that all learners can 
meet high standards.

5. Leadership sets high standards for teaching, learning and improvement.

6. Leadership's actions, words and attitudes demonstrate their belief that all learners can meet high 
standards.
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b. How frequently does leadership exhibit this behavior?
Almost always
Often
Sometimes
Seldom
N/A

a. How frequently does other school staff support students for this purpose?
Almost always
Often
Sometimes
Seldom
N/A

b. How embedded is this practice in institutional culture?
Fully embedded
Mostly embedded
Partially embedded
Not embedded
N/A

a. How frequently are parents, families or legal guardians involved in this activity?
Almost always
Often
Sometimes
Seldom
N/A

b. What proportion of parents, families or legal guardians is involved in this activity?
Most parents, families or legal guardians
Many parents, families or legal guardians
Some parents, families or legal guardians
Few parents, families or legal guardians
N/A

a. How frequently do parents, families or legal guardians provide support for this purpose?
Almost always

7. Other school staff supports learners in their pursuit of challenging goals.

8. Parents, families and legal guardians are involved in setting high expectations for their children's 
learning and achievement.

9. Parents, families and legal guardians support their children in their pursuit of challenging goals.
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Often
Sometimes
Seldom
N/A

b. What proportion of parents, families or legal guardians provides support for this purpose?
Most parents, families or legal guardians
Many parents, families or legal guardians
Some parents, families or legal guardians
Few parents, families or legal guardians
N/A

a. What proportion of the community agrees with this statement?
Most of the community
Many of the community
Some of the community
Few of the community
N/A

a. As appropriate, please provide comments, insights and/or summary related to this factor.
The parent survey combined with the student and staff inventories, illustrate the culture of high 
expectations that is embedded in Trinity's culture.

COMMENTS
Please enter your comments below.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

10. The community provides feedback on the institution's programs and initiatives to ensure they 
align with community needs and priorities.

11. COMMENTS/INSIGHTS/SUMMARY
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The capacity of every teacher to purposefully and intentionally create an environment that empowers all learners to be successful and 
reach expected levels of achievement, including readiness to transition to the next level of learning or career pathway. 

Effective Practices/Conditions

a. To what degree is this practice implemented?
Fully implemented
Mostly implemented
Partially implemented
Planned for the future
N/A

b. How embedded is this practice in institutional culture?
Fully embedded
Mostly embedded
Partially embedded
Not embedded
N/A

a. What proportion of learners is achieving success?
Most learners
Many learners
Some learners
Few learners
N/A

b. With what frequency do learners achieve goals?
Almost always
Often
Sometimes
Seldom
N/A

a. How embedded is this practice in institutional culture?
Fully embedded
Mostly embedded
Partially embedded
Not embedded

D. IMPACT OF INSTRUCTION

1. Learners monitor their progress and are supported when they are not meeting expectations.

2. Learners demonstrate success in achieving challenging goals.

3. Instructional staff monitors and evaluates the impact of instruction on learner engagement, 
outcomes and overall success.
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N/A

b. What proportion of instructional staff engages in this practice?
Most instructional staff
Many instructional staff
Some instructional staff
Few instructional staff
N/A

a. How embedded is this practice in institutional culture?
Fully embedded
Mostly embedded
Partially embedded
Not embedded
N/A

b. What proportion of instructional staff engages in this practice?
Most instructional staff
Many instructional staff
Some instructional staff
Few instructional staff
N/A

a. With what frequency do leaders engage in this practice?
Almost always
Often
Sometimes
Seldom
N/A

b. To what degree is this practice implemented?
Fully implemented
Mostly implemented
Partially implemented
Planned for the future
N/A

4. Instructional staff demonstrates the impact of instruction through formative, summative and/or 
other outcome data.

5. Leadership monitors and evaluates impact of instruction on learner engagement, outcomes and 
overall success.

6. Other school staff implements actions that support teaching, learning and overall learner success.
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a. What proportion of other school staff engages in these actions?
Most other school staff
Many other school staff
Some other school staff
Few other school staff
N/A

b. How embedded is this practice in institutional culture?
Fully embedded
Mostly embedded
Partially embedded
Not embedded
N/A

a. How frequently do parents, families or legal guardians make this connection?
Almost always
Often
Sometimes
Seldom
N/A

b. What proportion of parents, families or legal guardians makes this connection?
Most parents, families or legal guardians
Many parents, families or legal guardians
Some parents, families or legal guardians
Few parents, families or legal guardians
N/A

a. What proportion of the community agrees with this perception?
Most of the community
Many of the community
Some of the community
Few of the community
N/A

a. As appropriate, please provide comments, insights and/or summary related to this factor.
Trinity's weekly eligibility report is a regular, effective, and impactful school practice that allows the 
triad of stakeholders: students, parents, and teachers, to collaborate on learner progress and 

7. Parents, families and legal guardians connect their children's school experiences with 
engagement, outcomes and overall learner success.

8. The community's perception of the institution's quality of teaching and learning is positive.

9. COMMENTS/INSIGHTS/SUMMARY
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achievement of goals. Every Tuesday throughout the fall and spring semesters Fr. Hochhalter 
sends to all faculty a "soft list" of students. The list contains all students that have a 69% or lower 
in (1 or more) classes. The soft list is analyzed by every instructional staff member during the day 
and returned to Fr. Hochhalter by 3pm. Following the report's deadline at 3pm, Fr. Hochhalter 
approves a "hard list" that includes all students who have not shown progress in exceeding the 
69% threshold in all academic courses. The school mails the eligibility reports to each of the 
students' parents, while Fr. Hochhalter sends a digital notification of the same report. In this way, 
leadership and faculty show their support to student and parent, seeking to monitor on a weekly 
basis learning progress and outcome. Additionally, Trinity Junior High and High School 
implemented a Multi-Tier Support System as of January 2019. The MTSS was crafted by Team 
Trinity of the Standard Time collaboration. The intervention system displays three levels of 
academic support and intervention that ineligible students participate in throughout each academic 
week.

COMMENTS
Please enter your comments below.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.
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The ability of an institution to plan, secure, and allocate its resources (human, material, and fiscal) to meet the needs of every learner. 

Effective Practices/Conditions

a. What proportion of learners has these resources?
Most learners
Many learners
Some learners
Few learners
N/A

b. How embedded is this practice in institutional culture?
Fully embedded
Mostly embedded
Partially embedded
Not embedded
N/A

a. What proportion of learners has their needs met?
Most learners
Many learners
Some learners
Few learners
N/A

b. With what frequency are learners' needs met?
Almost always
Often
Sometimes
Seldom
N/A

a. What proportion of instructional staff has sufficient resources and support?
Most instructional staff
Many instructional staff
Some instructional staff
Few instructional staff
N/A

E. RESOURCE MANAGEMENT

1. Learners have appropriate digital, material and other resources to support their learning success.

2. Learners receive services and support that align with their needs.

3. Instructional staff has material and technology resources and professional development/training 
to implement the institution's vision, mission, and/or purpose.
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b. With what frequency does instructional staff apply these resources and support?
Almost always
Often
Sometimes
Seldom
N/A

a. How embedded is this practice in institutional culture?
Fully embedded
Mostly embedded
Partially embedded
Not embedded
N/A

a. What proportion of the leadership agrees with this statement?
Most of the leadership
Many of the leadership
Some of the leadership
Few of the leadership
N/A

b. How frequently does leadership exhibit this behavior?
Almost always
Often
Sometimes
Seldom
N/A

a. What proportion of other school staff has sufficient resources?
Most other school staff
Many other school staff
Some other school staff
Few other school staff
N/A

b. With what frequency does other school staff apply these resources?

4. Leadership aligns the allocation of resources with the institution's priorities for learning.

5. Leadership actively seeks resources (human, material and fiscal) to meet the needs of every 
learner.

6. Other school staff has the resources to implement with high quality the areas for which they are 
responsible.
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Almost always
Often
Sometimes
Seldom
N/A

a. With what frequency do parents, families or legal guardians contribute?
Almost always
Often
Sometimes
Seldom
N/A

b. What proportion of parents, families or legal guardians contributes?
Most parents, families or legal guardians
Many parents, families or legal guardians
Some parents, families or legal guardians
Few parents, families or legal guardians
N/A

a. How embedded is this practice in institutional culture?
Fully embedded
Mostly embedded
Partially embedded
Not embedded
N/A

a. As appropriate, please provide comments, insights and/or summary related to this factor.

COMMENTS
Please enter your comments below.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

7. Parents, families and legal guardians support the institution by contributing time, resources or 
other types of demonstrable involvement.

8. The community's assets are leveraged by the institution to improve outcomes and drive learner 
success.

9. COMMENTS/INSIGHTS/SUMMARY
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The capacity to engage learners and other stakeholders in an effective manner to improve learning outcomes. 

Effective Practices/Conditions

a. What proportion of learners is actively engaged?
Most learners
Many learners
Some learners
Few learners
N/A

b. With what frequency are learners engaged?
Almost always
Often
Sometimes
Seldom
N/A

a. How embedded is this practice in institutional culture?
Fully embedded
Mostly embedded
Partially embedded
Not embedded
N/A

a. To what degree is this practice implemented?
Fully implemented
Mostly implemented
Partially implemented
Planned for the future
N/A

b. Which descriptor best reflects the quality of activities?
Excellent quality
Good quality
Fair quality
Poor quality

F. EFFICACY OF ENGAGEMENT

1. Learners demonstrate active engagement in their own learning.

2. Learners experience minimal disruptive behavior and other negative actions in the learning 
environment.

3. Learners are engaged in a variety of activities (academic and non-academic) that support their 
development and preparation for future success.



School Quality Factors Report - Generated on 05/08/2019

Trinity Junior High and High School

© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement

Page 27 of 34

N/A

a. How embedded is this practice in institutional culture?
Fully embedded
Mostly embedded
Partially embedded
Not embedded
N/A

a. How embedded is this practice in institutional culture?
Fully embedded
Mostly embedded
Partially embedded
Not embedded
N/A

b. Which descriptor best reflects the quality of these engagements?
Excellent quality
Good quality
Fair quality
Poor quality
N/A

a. What proportion of leadership agrees with this statement?
Most of the leadership
Many of the leadership
Some of the leadership
Few of the leadership
N/A

b. To what degree is this practice implemented?
Fully implemented
Mostly implemented
Partially implemented
Planned for the future
N/A

4. Instructional staff structures learning activities that maximize learners' active engagement.

5. Leadership engages the entire school community to drive improvement in learning outcomes.

6. Leadership demonstrates how stakeholder feedback (learners, staff, parents and/or community) 
directly affects changes at the school.
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a. What proportion of leadership agrees with this statement?
Most of the leadership
Many of the leadership
Some of the leadership
Few of the leadership
N/A

b. To what degree is this practice implemented?
Fully implemented
Mostly implemented
Partially implemented
Planned for the future
N/A

a. What proportion of other school staff agrees with this statement?
Most other school staff
Many other school staff
Some other school staff
Few other school staff
N/A

b. How frequently does other school staff exhibit this behavior?
Almost always
Often
Sometimes
Seldom
N/A

a. How frequently do parents, families or legal guardians participate?
Almost always
Often
Sometimes
Seldom
N/A

b. How embedded is this practice in institutional culture?

7. Leadership focuses on learner engagement as a driving force for improving outcomes and learner 
success.

8. Other school staff actively engages learners in positive and productive ways within their 
respective areas of responsibility.

9. Parents, families and legal guardians take part in activities that gather their perceptions, 
opinions and feedback.
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Fully embedded
Mostly embedded
Partially embedded
Not embedded
N/A

a. How embedded is this practice in institutional culture?
Fully embedded
Mostly embedded
Partially embedded
Not embedded
N/A

b. Which descriptor best reflects the nature of these engagements?
Excellent quality
Good quality
Fair quality
Poor quality
N/A

a. As appropriate, please provide comments, insights and/or summary related to this factor.

COMMENTS
Please enter your comments below.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

10. Community representatives (business, civic, etc.) are actively engaged by the institution to 
support learner success.

11. COMMENTS/INSIGHTS/SUMMARY
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The ability of an institution to consistently execute actions designed to improve organizational and instructional effectiveness. 

Effective Practices/Conditions

a. Which descriptor best reflects the quality of these actions?
Excellent quality
Good quality
Fair quality
Poor quality
N/A

b. To what degree are these actions implemented?
Fully implemented
Mostly implemented
Partially implemented
Planned for the future
N/A

a. What proportion of instructional staff implements improvement actions?
Most instructional staff
Many instructional staff
Some instructional staff
Few instructional staff
N/A

b. With what frequency does instructional staff implement improvement actions?
Almost always
Often
Sometimes
Seldom
N/A

a. What proportion of instructional staff agrees with this statement?
Most instructional staff
Many instructional staff
Some instructional staff
Few instructional staff

G. IMPLEMENTATION CAPACITY

1. Learners' achievement, outcomes, and learning experiences are improved as a result of 
deliberate actions taken by instructional and other school staff and leadership.

2. Instructional staff implements deliberate actions to improve teaching and learning that result in 
improved outcomes for learners.

3. Instructional staff has the content knowledge and pedagogical skills to implement high quality 
learning experiences.
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N/A

b. What proportion of instructional staff has these skills?
Most instructional staff
Many instructional staff
Some instructional staff
Few instructional staff
N/A

a. What proportion of leadership agrees with this statement?
Most of the leadership
Many of the leadership
Some of the leadership
Few of the leadership
N/A

b. Which descriptor best reflects the quality of these actions?
Excellent quality
Good quality
Fair quality
Poor quality
N/A

a. What proportion of leadership agrees with this statement?
Most of the leadership
Many of the leadership
Some of the leadership
Few of the leadership
N/A

b. Which descriptor best reflects the quality of these actions?
Excellent quality
Good quality
Fair quality
Poor quality
N/A

4. Leadership has the capacity to drive the implementation of actions designed to improve the 
institution's culture and organizational effectiveness.

5. Leadership has the capacity to drive the implementation of actions designed to improve teaching 
and learning.

6. Leadership has the capacity to drive the implementation of actions designed to improve learner 
engagement.
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a. What proportion of leadership agrees with this statement?
Most of the leadership
Many of the leadership
Some of the leadership
Few of the leadership
N/A

b. Which descriptor best reflects the quality of these actions?
Excellent quality
Good quality
Fair quality
Poor quality
N/A

a. What proportion of other school staff implements improvement actions?
Most other school staff
Many other school staff
Some other school staff
Few other school staff
N/A

b. With what frequency does other school staff implement improvement actions?
Almost always
Often
Sometimes
Seldom
N/A

a. What proportion of parents, families or legal guardians agree with this statement?
Most parents, families or legal guardians
Many parents, families or legal guardians
Some parents, families or legal guardians
Few parents, families or legal guardians
N/A

a. How embedded is this practice in institutional culture?

7. Other school staff implements deliberate actions that improve their respective areas of purview in 
support of learners' success.

8. Parents, families and legal guardians are confident of the institution's capacity to implement 
actions that result in improved learning and outcomes for their children.

9. Community representatives (business, civic, etc.) provide support to build the capacity of the 
institution to improve learner success.
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Fully embedded
Mostly embedded
Partially embedded
Not embedded
N/A

a. As appropriate, please provide comments, insights and/or summary related to this factor.

COMMENTS
Please enter your comments below.

ATTACHMENTS
Please be sure to upload the files in the Attachments section at the end of the diagnostic.

10. COMMENTS/INSIGHTS/SUMMARY
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Attachment Name Description Item(s)

Eligibility Policy
Trinity's eligibility policy manifest the high expectations for academic performance, 
learner progress, and parent/teacher monitoring of student performance.

C.11.a, D.9.a

Learner Presentation on Direction and 
Accreditation

This presentation was offered to all students, during spring of 2018. A.9.a, C.11.a, F.11.a

MTSS Draft 1
Material of Team Trinity's MTSS Draft 1 C.11.a, D.9.a, G.10.a

MTSS Draft 2
Team Trinity's MTSS Draft 2 C.11.a, D.9.a, G.10.a

Mission Vision Direction Survey
Survey asks three distinguished and imperative questions of Factors A.9.a, B.15.a

Parent Presentation on Direction and 
Accreditation

The presentation was offered by Fr. Hochhalter to all Grade Levels, students and 
parents. The presentation manifested Trinity's direction for 2018-2019, and 
beyond.

A.9.a, F.11.a, G.10.a

Parent Survey of Spring 2018
The spring survey asked parents numerous questions on academic needs, school 
culture, and institution expectations.

A.9.a, B.15.a, C.11.a, D.9.a, E.
9.a, F.11.a

School Goals 2018-2019
Faculty offered their vision for school goals of this past academic year. These 
goals became the focal points and missions of the two late start teams--Trinity and 
Titan.

A.9.a, B.15.a, G.10.a

School Safety Survey and Stop!t Launch
The survey illustrates parents' perception of Trinity's safe environment and the 
response to the launch of STOP!t

B.15.a, C.11.a, D.9.a, G.10.a

Standards Team Agenda
Material includes the agendas of the Standards Team. The ST is the parent team 
that counsels Fr. Hochhalter through accreditation, the school quality factors, 
analyzing data, and offering feedback on all institutional domains.

A.9.a, B.15.a, F.11.a, G.10.a

Standards Team Agenda 2018-2019
Material includes the agendas of the Standards Team. The ST is the parent team 
that counsels Fr. Hochhalter through accreditation, the school quality factors, 
analyzing data, and offering feedback on all institutional domains.

A.9.a, B.15.a, F.11.a, G.10.a

Student Inventory Winter 2019
Certified Inventory displays school safety mark and student engagement. B.15.a, C.11.a, D.9.a, F.11.a

Student Survey of Learners Input
Survey offered to all students at beginning of school year, asking for input on 
course offerings, teacher effectiveness, and academic culture.

A.9.a, C.11.a, E.9.a, F.11.a

Student Survey of Learners Input 2
This spreadsheet shows written feedback of students. A.9.a, C.11.a, D.9.a, E.9.a, F.

11.a

Teacher Inventory
The Certified Content inventory illustrates instructional staff's commitment to rigor 
and high expectations.

B.15.a, C.11.a, D.9.a, E.9.a, F.
11.a

Team Titan Fall 2018
The document contains three session of Standard's Time recorded work on data 
analysis and collaboration on student success.

B.15.a, C.11.a, D.9.a, F.11.a, G.
10.a

Team Titan Spring 2019
The document contains three session of Standard's Time recorded work on data 
analysis and collaboration on student success.

B.15.a, C.11.a, D.9.a, F.11.a, G.
10.a

Team Trinity Fall 2018
The document contains three session of Standard's Time recorded work on data 
analysis and collaboration on student success.

B.15.a, C.11.a, D.9.a, F.11.a, G.
10.a

Team Trinity Spring 2019
The document contains three session of Standard's Time recorded work on data 
analysis and collaboration on student success.

B.15.a, C.11.a, D.9.a, F.11.a, G.
10.a

Trinity Junior High and High School MTSS
Approved MTSS for Trinity C.11.a, D.9.a, G.10.a

ATTACHMENT SUMMARY


