
CHUTES &
LADDERS

 With your team  identify 3 chutes and 3
ladders that currently live in your
ministry. The 3 chutes are the three
biggest obstacles to derailing your
ministry. The 3 ladders are three of the
biggest opportunities to take your
ministry to the next level.

1.

2.

3.

Share 3  "Chutes" currently holding you back
from reaching your goals.



Who needs to be a part of the conversation?

What are our rules and limits?

What don’t we know or have that we need?

Take a moment to answer the following
questions with your team:



CHUTES &
LADDERS

 With your team  identify 3 chutes and 3
ladders that currently live in your
ministry. The 3 chutes are the three
biggest obstacles to derailing your
ministry. The 3 ladders are three of the
biggest opportunities to take your
ministry to the next level.

1.

2.

3.

Share 3  "Ladders" that need your
investment?



Write out 2-3 ways you can invest in
each item you listed in the ladders
section:


