With your team identify 3 chutesand 3
ladders that currently liveinyour
ministry.The 3 chutes are the three
biggest obstaclesto derailing your
ministry.The 3 ladders are three of the
biggest opportunities to take your
ministry to the next level.

Share 3 "Chutes" currently holding youback
fromreaching your goals.
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Take amomenttoanswer the following
questions with your team:

Who needstobe apart of the conversation?

What are our rules and limits?

Whatdon’t weknow or have that we need?
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With your team identify 3 chutesand 3
ladders that currently livein your
ministry. The 3 chutes are the three
biggest obstacles to derailing your
ministry. The 3 ladders are three of the
biggest opportunities to take your
ministry to the nextlevel.

Share 3 "Ladders" thatneed your
investment?
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Write out 2-3 ways youcaninvestin
eachitem you listedin the ladders
section:
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