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 In reflecting on the second year of my internship, I feel confident that after some more 

experience in the classroom, I will be ready to step into a role as a school administrator.  

Whereas last year I spent the lion’s share of my time defining my role as Dean of Students and 

working with students in a mentor/disciplinarian role, I feel I was able to branch out and garner a 

more well-rounded experience of school administration through some additions (and deletions) 

to my Plan of Work. 

 One of my deletions was taking part in the school’s “improvement committee” (our 

school doesn’t have one).  I asked why there was none, and I couldn’t really get a straight 

answer; I gathered that there were so many other roles teachers had, most people felt “school 

improvement” was implicit among all their roles and duties anyway.  I actually felt this was a 

good thing, as I find a committee devoted to “school improvement” seems superfluous, and the 

types of people on such a committee are the types who might have a narrow view of what does 

and doesn’t need to be improved in the first place.  In Oxford’s current way of doing things, 

improvement can happen at all angles and with the most diverse membership in this effort 

possible (although a more open ear from our principal would be helpful as well).  Aside from 

deletions from my Plan of Work, there were also some goals I focused less on; I discovered 

quickly that it wasn’t very important to learn how to distribute duties to staff members, as I was 

able to do this rather easily when I ran the JV football defense, and the varsity lacrosse program. 

 Probably more significant to my development as an educational leader were the additions 

to my Plan of Work.  These additions were made possible by many new responsibilities I took on 



this year, including becoming Fellowship of Christian Athletes sponsor, JV football defensive 

coordinator, varsity lacrosse head coach, homebound services coordinator for one student, and 

school representative at Board meetings and an information fair.  I also was able to take on more 

unofficial responsibilities, as I coordinated several parent meetings, called and worked with 

police officers and EMS when they were needed in the school, and took initiative with teachers 

in devising plans and strategies to help improve certain students’ behavior and performance.  All 

of these experiences helped me grow in significant ways, especially in areas of personal 

accountability.  I discovered as my responsibilities increased, so did the expectations of others 

around me, and this made me keenly aware of how accountable I needed to be to all 

stakeholders.  I needed to be able to give an answer for why I was doing something the way I 

was doing it, and I needed to have confidence in what my answers would be.  Yet, the more 

accountable I became, I feel the more people had confidence in my ability.  I’ve developed a 

reputation as someone people in the school can rely on to get a job done and get it done 

correctly.  I’ve worked hard to develop this reputation when it would have been very easy many 

times to take a path of least resistance. 

 I feel that the experience that helped develop this trait in me more than any other was 

becoming the varsity lacrosse head coach.  It has been like a mini-principal job, in a way.  I’ve 

learned things about both educational leadership and leadership in general that I would not have 

learned otherwise.  I’ve learned what it’s like to be completely in charge of a program, 

completely accountable for that program, and completely at fault for that program’s success or 

failure.  When “the buck stops here,” there is no choice but to do one’s very best.  I’ve worked 

harder at this task than almost any task I can think of since I’ve become an adult—interestingly, 

probably even more than my teaching or Dean job.  I think this is because in teaching, I’m only 



one of six in a student’s school day, so I’m not in the “spotlight” and I’ve prepared for years to 

excel in that job, and in “deaning”, there are two of us, and we are not the last line of authority 

on the decisions we make.  This has made me re-evaluate what should motivate me to work my 

hardest when I’m not in the spotlight; people should expect my best effort regardless of who’s 

watching.  In my coaching job, however, the only person above me is the athletic director, and 

most of the things he assumes responsibility for are not the things I am responsible for.  So while 

he can offer support (and he does), it is up to me to go to him and request the support I need, 

rather than waiting for him to give it to me or instruct me.  I feel I’ve grown immeasurably 

through experiencing this, as I am so much more confident in my ability to be the face of a 

program and take responsibility for it. 

 This role has not only increased my confidence, but in an ironic way it has increased my 

humility, which has in turn increased my confidence even more.  I feel I’ve developed a good 

grasp for when I need to take the reigns myself and for when I need to ask for help.  Veering too 

far in either direction is bad for a leader, I think, as it can lead to either being too weak and 

reliant on others or being too isolated and unwilling to improve.  I’ve even found a good balance 

in asserting my authority with players while at the same time asking for their input and admitting 

they may know more than me about the sport in many ways.  I feel this is an extremely valuable 

experience if I hope to be a principal someday, as this is the best way to have a good working 

relationship with one’s teachers:  asserting authority but letting them know they have substantive 

and valuable voice in what goes on and how it goes on.  I’m so thankful I took on the position of 

varsity head coach, as I don’t know how much less prepared I would be to be a school leader if I 

hadn’t. 



 As for my future endeavors, I plan to teach next year, hopefully at Oxford.  One thing 

I’ve learned about myself is that one of the reasons I love being an educator is I love impacting 

people I love, and working in the town I grew up in makes it so much easier to love the people 

I’m serving because I feel like I’m one of them, like they’re part of my family.  This is why I 

hope to teach in Oxford next year; I feel that part of me would feel a tug toward holding back if I 

were somewhere where I didn’t feel some personal connection to the people I serve.  This is one 

reason why I feel the only place besides Oxford where I could feel this connection with the 

people I’m serving is in a Catholic school, as the Church is probably the only other place where I 

feel that the people I’m serving are “my own.”  The more I think about it, the more appealing the 

idea of being a Catholic school principal becomes.  Yet, my idea of school leadership and where 

I fit into the arena of school leadership is constantly evolving; I could also see myself as an 

elementary school principal, a middle school principal, or even a high school assistant principal.  

I do think it’s safe to say I don’t want to be a high school principal or a central office 

administrator.  Yet, my opinions may continue to evolve in such a way that these become a 

possibility. 

 What I will take away from this program is a deep understanding of how to lead in an 

educational setting and an understanding that the more experiences I can gain, the better 

prepared I will be when I do have an administrative position; as I stated earlier, I never could 

have imagined all I’ve learned as the lacrosse head coach and how much it would prepare me for 

school leadership.  One area I think I need to improve vastly on is staying abreast of current 

thinking in educational leadership; thankfully the administration course this last summer has 

given me the resources I need to make that happen.  All in all, I see a bright future ahead as 

someone who can serve others through educational leadership. 


