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In reflecting on my first year of internship in the Educational Leadership program, 

what strikes me most is how different it turned out to be, compared to my expectations.  

Looking back at my original Plan of Work and the goals I set, the trajectory I thought my 

Dean of Students position would take, and even what “educational leadership” means, I 

see that my career is now in a course that I never intended it to be (in a good way). 

Originally, I joined the program to keep my options down the road open, since my 

job this year was closely aligned with school administration.  I never thought I would 

actually want to be a school administrator.  However, after my first year of internship, I 

strongly believe I will be an administrator someday.  I realized quickly that some of my 

goals clearly indicated my lack of understanding of the immense importance of school 

administration.  Goals such as “learning how roles (such as fixing the copy machine, 

monitoring the lunchroom, etc.) are divvied out” trivialize the extensive impact a school 

administrator has on a school’s educational philosophy, methods, culture, and learning.  

While “organizing” and doing trivial things are certainly part of an administrator’s job 

(and even an important part, which helps support things like philosophy, culture, et. al.), 

they are not in themselves an end, but rather a means to those other greater ends.  Part of 

me feels like I should simply delete these types of goals from my Plan of Work and focus 

on more “higher-order” goals (for lack of a better term), but then again, part of me thinks 

maybe I should continue to pursue these goals, so that I don’t ignore the little things that 

make a school run and therefore am unprepared later to deal with these little things.  I 



plan on conferencing with my mentor, the school’s principal, and the other dean before I 

decide. 

I feel I have grown in many ways as a leader in the arena of education.  Many 

people have different ideas about what it means to be a leader, and my own 

understanding of this concept changes every day as I learn more and more.  One area of 

leadership I feel I’ve grown in (but still have some more growing to do) is standing up to 

face adversity in the form of angry parents, angry teachers, and angry students.  It is easy 

when faced with hostile situations to relent and appease in the name of peace.  But a 

leader must stand on his principles, clearly understanding his positions and his 

understanding of right and wrong.  This is what makes a leader a leader; everyone else is 

expected to wilt under the pressure.  The leader is expected to weather it and forge ahead, 

leading others.  Towards the beginning of the school year, I was very uncomfortable 

speaking with parents who were angry that I justly disciplined their child or teachers who 

were upset that I justly disciplined a student who happened to be perfect angels in their 

class.  But by the end, I knew where I stood, I knew clearly that I performed my job with 

integrity and fairness, and I could gently but firmly defend my actions.  This is part of 

how I also learned that part of being a good leader is being a good politician—that is, 

getting people who disagree with my decision to understand my decision and even 

eventually agree with it. 

I am very much looking forward to next year, because I will be able to know 

what’s coming, hit the ground running, and be effective as a Dean of Students.  I feel my 

internship will blossom, and I can build a more sophisticated understanding of how to 

effectively run (or help run) a school.  I also plan to add more goals to my plan of work 



that are more implicit in my Dean of Students position, so I can more effectively focus on 

how these duties relate to educational leadership and school administration.  So many 

things I do on a daily basis, that I could be reflecting on, being proactive in, and building 

a complex understanding of are simply forgotten in the daily grind.  When I add many of 

these things to my Plan of Work, I will be able to more concretely learn and understand 

their importance in educational leadership. 

Leadership development will come with my daily duties, I believe, but I also find 

that (some of) my Ed. Leadership classes really are helpful in terms of learning to be an 

educational leader.  I plan to continue to voluntarily attend professional development 

sessions, as well as try to be more proactive in getting in on administrator-type things that 

don’t directly relate to my Dean of Students position.  I feel I will have more time to do 

those things, now that my role is more clearly defined and I’ve learned how to effectively 

manage my daily time. 


