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Pastor’s Letter 
  
  

February 5, 2022 

  

To my Brothers and Sisters in Christ, 

  

As I carefully review each page, the excitement of seeing a dream come true, carefully laid in 

front of me like a long awaited master piece, I find it simple yet overwhelming.  

  

To see all these brought together in one place, with a group of people with whom you can share 

your values and beliefs, makes it clear that this work was really cut out for us purposely. Our 

parish has the potential to become a dynamic community. As we build upon the historicity of the 

parish, our goal is to charter our community to become the Next Generation Parish of All Souls. 

  

What we need to pray and understand is that the implementation of this plan will not be a sole 

responsibility of the Pastor, or a work of only a few staff members and some volunteers but will 

be the work of the thousands of people in our parish. Leaders have to step up so with the people 

of all ages, culture, language, and way of life where everyone will do their part as followers of 

Jesus evangelizing the Gospel to all. Jesus is with us Yesterday, Today, and Forever! 

  

  

Yours in Christ, 

Fr. David Vivero Jr. 
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All Souls Purpose: All Souls Catholic Church is a place to inspire and encourage people to 

personally know Jesus Christ through prayer, love, and service. 

  

All Souls Vision: With Christ as our center, we will embrace ALL SOULS as we worship, 

welcome, educate and serve in an environment of love and compassion. 

 

Values: Faith & Spirituality, Welcoming & Fellowship, Respect & Integrity, Courage & 

Passion, Creativity 

 

Priorities: Spiritual Growth and Education, Weekend Experience, Stewardship, and 

Missionary Discipleship 
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Introduction 
 

The All Souls Parish Pastoral Plan is the result of a partnership between the Catholic 

Leadership Institute (CLI) and All Souls using the “Next Generation Parish” (NGP) process.  

The “Next Generation Initiative” is sponsored by the Orlando Diocese. 

  

All Souls completed the first Disciple Maker Index Survey (DMI) in late 2018.  The 

priorities, goals and objectives outlined in this document reflect the feedback that All Souls 

parishioners provided in 2018.  As we move forward with the 2nd survey (March 2-April 4, 

2022), the NGP Planning Team will review the survey results and make necessary 

adjustments in the next edition of the All Souls Parish Pastoral Plan.   

  

The model below illustrates the relationship between planning, implementation and parish 

advisory groups. This is the current leadership model at All Souls.  A successful NGP parish 

uses this type of model as a constant evaluation of information in an ongoing, continuous 

loop of improvement. The cycle never ends. 

  

History 
 

In 2016, the Catholic Leadership Institute presented to the Orlando Diocese Leadership the 

trends in participation and financial support of the Catholic Church based on generational 

changes in attitudes and perceptions.  The shift in participation and financial support of the 

Catholic Church is significant.  A quote from the CLI presentation to the Orlando Diocese 

indicates the severity of the changes: “The current models of parish life cannot be 
sustained when the number of Church goers in their 50’s and 60’s decline by 8.3 million 
people and the resources decline by almost $5 billion.” (2016 presentation based on Pew 
Research data) 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Disciple Maker 

Survey taken: 

2018 

2022 
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The Orlando Diocese made the decision to participate in the Catholic Leadership Institute’s 

initiative titled “Next Generation Parish.”  The intention in going through this process is to 

review all aspects of parish operations and interactions with parishioners in an effort to alter 

the trend outlined in CLI’s research and presentation.  It was determined that twelve parishes 

in the Orlando Diocese would participate.  All Souls became part of the group of twelve 

parishes in late 2018.  A brief outline of All Souls’ NGP efforts is listed below. 

  

November 2018 

• All Souls Leadership Team was formed. 

• Disciple Maker Index Survey #1 was taken. 

  

November 2018-June 2019 

Catholic Leadership Institute provided training to the All Souls Leadership Team in the 

concepts and process of the “Next Generation Parish” Initiative. 

 

January 2019-July 2019 

• The All Souls Envisioning Team was formed based on the initial All Souls 

Leadership Team. 

• Eight sessions were conducted between January 2019 – July 2019.  These sessions 

were facilitated by the Catholic Leadership Institute.  The goal of these sessions was 

to: 

o develop an All Souls Parish Purpose and Vision 

o analyze the 2018 Disciple Maker Index Survey 

o determine priorities based on the survey. 

o develop SMART Goals and Objectives for implementation in 2019 - 2022. 

• Four priority areas were determined as part of the process of analyzing the Disciple 

Maker Index Survey. 

o Spiritual Growth and Education 

o Weekend Experience 

o Stewardship 

o Missionary Discipleship 

  

July 2019–March 2020 (prior to COVID-19 pandemic) 

• The All Souls Implementation Team was formed to complete the development of 

the SMART Goals and Objectives including detailed action plans.   

• Several initiatives were implemented before these plans were completed. 

o Journey to Bethlehem (Advent 2019) 

  

March 2020 – January 2022 –NGP Plan accommodations due to COVID - 19 pandemic 

• Fully developed SMART Goals and Objectives with action plans were complete in 

March 2020.  The intention at that time was to publish a Parish Priority Plan.  This 

was put on hold with the COVID-19 pandemic. 

• Implementation of the SMART Goals and Objectives shifted to the PALS Leadership 

Team in coordination with the NPG Planning Team and the Parish Pastoral 

Council.    
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Covid Impact 
Due to the many changes with the COVID-19 pandemic in 2020 and 2021, the focus and 

planning in each of the priority areas had to be modified in response to the pandemic and 

subsequent Diocesan guidelines.  While the COVID-19 pandemic interrupted priority plans, each 

team used this opportunity to develop other aspects within their priority area which were 

consistent with the goals of the NGP Initiative.  Examples include live-streaming, worship aids, 

church projection screens, broader communications and various other ways to engage people in 

their spiritual development. 

  

A major consideration in the changes in various priority plans was that throughout the COVID-

19 pandemic period and continuing to the publishing of this plan, the Orlando Diocese has put in 

place a dispensation for attending Sunday Mass. 

  

Some of the accommodations that have been put in place are: 

COVID accommodations to church operations 

• March 2020-May 2020; church closed to in-person Masses 

• May 2020 – December 2020; church open to in person Masses with strict COVID 

accommodations. 

• January 2021-December 2021 – church continues to be open with COVID 

accommodations. Impact of pandemic on minister participation is significant. 

• January 2022 – Impact of Omicron variant on minister participation continues to be 

significant. 

  

 

Attendance Trends – 2011-January 2022
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How to Use This Document 
  In this document, each priority area has outlined their original SMART Goals and Objectives 

and accomplishments during 2020 and 2021 based on the 2018 Disciple Maker Survey.  The 

impact of COVID-19 along with staff changes has changed the implementation of some of 

these goals and in many ways each team has innovated and adapted in meaningful and 

productive ways in line with the intention of the Next Generation Parish Initiative. 

 

We have provided a great deal of detail in this priority plan because without the context of 

the development of the NGP SMART Goals and Objectives alongside the COVID-19 

pandemic, the efforts of the various teams and ministries would not be as clear. 

  

The Catholic Leadership Institute’s model for the “Next Generation Parish” initiative 

provides guidance on the aspects of a thriving parish: 

 

• Fosters spiritual maturity…Provides opportunities for people to grow in their faith. 

• Shares leadership...By maintaining a commitment to a healthy organization. 

• Offers a vibrant Sunday experience…With excellent hymns, homilies and hospitality. 

• Embraces a missionary impulse…Go out and lead others to Jesus Christ. 

  

These aspects have guided us in the development of All Souls’ purpose, vision and plans as 

well as our commitment to providing that environment at All Souls. 

We appreciate the time you spend reading this document.  We welcome any thoughts, 

suggestions and feedback.  Please email us at office@allsoulssanford.org 

  

  

Next Generation Parish Team History 
NGP All Souls Leadership Team (2018): Ann Cammarata, John Coerper, Henry Esparza, 

Holly Hooton, Christina Kalisz, Annette Lommerse, David McGhee, April McManus, 

Mary Moran, Barbara Schirard 

  

NGP Envisioning Team (2019-2020): Ann Cammarata, John Coerper, Kim Craft, Henry 

Esparza, Holly Hooton, Christina Kalisz , Annette Lommerse, David McGhee, April 

McManus, Mary Moran, Barbara Schirard 

  

NGP Implementation Team (2021): Kim Craft, John Coerper, Stephen Gensel, Holly Hooton, 

Christina Kalisz, David McGhee, April McManus, Mary Moran, and Barbara Schirard 

  

NGP Planning Team (current): Frank Frana, Stephen Gensel, Christina Kalisz, David 

McGhee, April McManus, Mary Moran, Barbara Schirard and Llyana Vu 

  

CLI: Facilitator (throughout this process):  Jim Luisi 

  

Pastor Participation:  Fr. David Vivero has participated in all groups. 
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Priority: Weekend Experience 

Priority Leaders:  David McGhee and April McManus 

  

The Weekend Experience Priority includes everything that touches a person during their time 

at a weekend Mass or other liturgical celebration. It encompasses all generations with a 

welcoming atmosphere, liturgical music, singing and worship that is inspiring; homilies that 

are consistently relevant, challenging, and encourage us to live Christ’s message of loving 

service to each other and to strangers.  Our hope is that everyone leaves feeling inspired and 

connected to a family faith community, and want to return to worship with us, feeling that 

All Souls is a place to call home!  

  

Goals 

• Deliver a more vibrant and engaging Sunday Mass experience. 

• Track and record the number of weekend Mass attendees.  

• Enhance our parish’s reputation as a welcoming and accepting faith community. 

• Make information about the parish easier to find (via bulletin, web, etc.). 

  

Accomplishments: 2020-2021 

  

Deliver a more vibrant and engaging Sunday Mass experience. 

  

The key elements of delivering a more vibrant and engaging Sunday experience are hymns, 

homilies and hospitality.  Due to the many changes with the COVID-19 pandemic in 2020 

and 2021, the focus and planning in each of these areas had to be modified in response to 

Diocesan guidelines.  While the COVID-19 pandemic interrupted priority plans, we used 

this opportunity to develop other aspects of the Weekend Experience e.g., live-streaming, 

worship aids, screens.  Throughout the COVID-19 pandemic period and continuing to the 

publishing of this plan, the Orlando Diocese has put in place a dispensation for attending 

Sunday Mass. 

  

Hymns and Liturgical Elements 

March 20, 2020 - May 24, 2020: 

• Church and chapel close due to the COVID-19 Pandemic 

• Due to the COVID-19 pandemic, the church was closed between March 20 and 

May 30, 2020.  The Orlando Diocese put in place a dispensation for attending 

Sunday Mass. 

• The following steps were taken to provide parishioners and others with a worship 

service: 

▪ Masses were live-streamed in Spanish and English. 

▪ Online worship aids were developed in Spanish and English.  The online 

worship aids were available electronically through the All Souls website 

and could be accessed by those attending church and those watching at 

home.  Bulletins were only available online. 
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▪ Music was planned that would be familiar across the generations so that 

people could participate even if they could not access information from 

their own digital devices.  We used repetition of music to further enhance 

the familiarity of music. 

  

May 30, 2020 – September 18, 2020: 

• Church reopens to in-person attendance; musicians/choirs are restricted. 

• Mass times were changed to accommodate social distancing needs for cleaning 

the church and additional time to provide for exiting the church. 

• Masses continue to be live-streamed in Spanish and English.  Online worship aids 

continue to be used in both Spanish and English. 

• Daily Mass moves to the church and is live-streamed.  The Chapel remains 

closed. 

• Based on Diocesan guidelines, only a cantor and a musician are to provide music 

for the Masses. 

• The Welcome Desk did not re-open at this time.  Votive candles were not 

available. 

  

September 19, 2020 - November 25, 2020: 

• Church remains open for in-person attendance; musicians/choirs are permitted to 

return with restrictions. 

• Masses continue to be live-streamed in Spanish and English.  Online worship aids 

continue to be used in both Spanish and English. 

• Based on Diocesan guidelines, choirs could return with specific restrictions and 

guidelines. 

• The 4PM choir was added (9/19/20) and later a 10AM choir was added 

(11/22/20). 

• Additional instrumentation was added at various Masses e.g., guitars and wind 

instruments. 

• Music was planned to be more accessible across Masses by using universal 

Eucharistic Acclamations, and through repetition music was more accessible to all 

parishioners. The intention was to provide familiar music which enables a larger 

number of people to participate with ease.  Different ensembles were still able to 

offer varying styles of music. 

  

November 28 (Advent) – current: 

• Church remains open and choir participation is not restricted. 

• Masses continue to be live-streamed in Spanish and English.  Online worship 

aids continue to be used in both Spanish and English 

• The Contemporary Choir and a fuller Parish Choir returned with Advent 2021.  

There are no limitations to the size of choirs at this time; but masks and other 

safety protocols are required. 

• Liturgical Mass slides are added which include words to songs and other 

liturgical information. 

• Daily Mass returned to the Chapel on February 1, 2021  
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Additional Celebrations: 

  Faith Formation/Sacraments: The Weekend Experience recommended and helped 

facilitate ways in which the church could be utilized for other celebrations including  
sacramental events; First Reconciliation, First Holy Communion, All Souls Catholic 

School Graduation, and Confirmation.  This was done in accordance with Diocesan 

guidelines. 

  

Homilies: 

Homilies is one of the key parts of “hymns, homilies and hospitality” that is crucial to 

the Weekend Experience.  The focus groups of Weekend Experience provided a forum 

for people to articulate what they need from a homily.  As part of our efforts during 

COVID-19,  additional ways to communicate from the All Souls priests were put in 

place: 

• Video tapings of the main aspects of the weekend homilies. 

• Priests provided specific videos on the teachings of the church. 

  

Enhance our parish’s reputation as a welcoming and accepting faith community. 

  

Hospitality: 

• The Hospitality Ministry was very active prior to the COVID-19 pandemic, 

including many youth ministers.  However, the Orlando Diocese restricted 

youth participation when churches re-opened.  Diocesan restrictions did not 

permit youth to be involved. 

• During COVID, ushers seated parishioners based on CDC guidelines, facilitated 

movement in the church, greeted people, and managed emergency situations in 

conjunction with St. Michael’s Ministry (safety and security).   

• New procedures were based on CDC Guidelines and included social distancing 

within the church which enabled people to feel more comfortable returning to 

the church by using procedures that encouraged socially distancing.   Seating 

was arranged to create greater distance between people. This also gave the 

appearance of a fuller church. 

• Communion distribution – Ushers facilitated the distribution of communion in 

pews to reduce movement in the church and physical contact between the 

congregation and ministers. 

• All of the Nave entry doors were used for exiting after Mass.  In doing so, it 

furthered our plan to practice emergency exiting.  We reshaped processes and 

procedures during and after COVID 19 to facilitate quick entry and exit of the 

church between Masses.  This enabled a more thorough cleaning and sanitizing 

of church surfaces that people would come in contact with e.g., pews, chairs, 

handles. 

• Members of the hospitality team began wearing black and white so that they 

would be readily visible to parishioners, and those visiting the parish.  This 

enabled the ushers to be more readily visible for assistance, information, and 

during emergency situations. 
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• Eucharistic Ministers were assigned seating in a particular section which 

enabled the Mass Coordinator to check ministers in before Mass in one location 

ensuring their safety and minimizing movement in the Nave of the church.  They 

had their own entrance and exit door into the assigned section. 

• Welcome Desk – The Welcome Desk became active in December 2021 

(Advent) to provide parishioners with one specific location to obtain 

information, purchase votive candles and ask for assistance. 

• Welcoming Visitors – In the Fall of 2019 we began giving visitors a small 

decorative gift bag with various religious items, and items specific to All Souls 

(e.g., rosary, booklet, All Souls magnet).  Visitors were recognized by celebrants 

and encouraged to visit the Welcome Desk to receive their gift bag. With the 

pandemic, this has been discontinued until such time people feel comfortable 

with this type of effort.  

  

Tracking attendance – see Introduction 

  

Making information about the parish easier to find (shared objective with Stewardship) 

• Online worship aids were developed in English and Spanish.  Online worship 

aids allowed people to access in one place the contents of the Missal and the 

music including prayers, readings, and music.  These resources were provided in 

a contact-less way.   

• When the church was allowed to provide bulletins, they were handed out to each 

family using gloves to minimize touching the bulletins.  This also provided 

bulletins to each family who may not be able to access them electronically, and 

might not have been picking one up after Mass prior to the pandemic. 

 

 Future Goals 

• Minister Formation – Prior to COVID-19, the Liturgy Steering Team developed a 

system where ministers could record their spiritual formation based on activities 

developed by the Spiritual Growth and Education priority.  This system was put on hold 

with COVID-19.  It will be reviewed and implemented in 2022. 

• Volunteers – The Stewardship priority has primary responsibility for recruiting 

volunteers.  During the past two years, Weekend Experience has worked with the 

Stewardship team on two different volunteer recruiting efforts.  The specific volunteers 

that were recruited were all liturgical ministers except for Eucharistic Ministers as 

training was not available until the Fall of 2021.   Going forward, we will target 

additional ministries for recruiting. 

• Art & Environment – The Art and Environment team will discuss opportunities for 

developing a greater presence during regular and special celebrations. 

• Generational Considerations with the Weekend Experience - In December of 2021, four 

focus groups were conducted in conjunction with the Catholic Leadership Institute.  

These focus groups were generational conversations around various aspects of the 

Weekend Experience e.g., hymns, homilies, hospitality.  The focus groups gave us the 

opportunity to have first-hand generational knowledge of the way the pandemic has 

impacted the various generations with their participation at All Souls. In essence, 

COVID-19 accelerated the trend of the generational shifts away from the Catholic 
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Church as identified by Catholic Leadership Institute.  This type of forum (Focus 

Groups) has great value as a way to gather in-depth information from different 

generational perspectives.  

 

During the first quarter of 2022, we will review the findings of the focus groups to see 

what things can be adapted expeditiously, and those things which will take additional 

time to implement.  By understanding how each generation feels, we hope to address 

their concerns regarding the key elements of the Weekend Experience i.e., hymns, 

homilies and homilies.  Through our NGP efforts, we will develop additional goals 

across all priorities based on the information from the focus groups.   
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Priority: Spiritual Growth & Education 
Priority Leaders:  Llyana Vu, Barbara Schirard, Mary Moran 

  

Spiritual growth is the heart of our Catholic Faith, a life-long journey on which we travel in the 

company of our Lord Jesus Christ, family, and community. Although it is personal, we share it 

with our children when we bring Christ into their lives, as we solemnly promised at their 

Baptism. It is our individual responsibility to be actively engaged in that journey, to embrace and 

help each other move forward. 

  

As we learned through our 2018 Parish Survey, there is a hunger for faith enrichment. When our 

knowledge of the faith grows, our relationship with Christ deepens and we become more 

confident in spreading the Good News. 

  

Goals from 2018 

 

• Provide additional retreats, workshops, and other resources to help parishioners 

determine their life’s purpose 

• Increase participation in Bible Study Classes. 

• Establish a Family-Centered Catechesis 
 

Accomplishments since 2019 

• Faith on Fire Lenten Mission: A spiritual retreat for the entire family with Dr. Matt 

Daniels and Deacon Jerry Ziemkiewicz. This event included a family concert and 

social, as well as a mission/retreat. 

• Family Lenten Fair - Refreshments, prayer service, games & crafts for children. 

• Living Nativity Play - Presented by the children of the parish in front of the Chapel.  

• Offered FORMED to parishioners - Formed is the revolutionary digital platform that 

gives you unprecedented access to video-based study programs, award winning feature 

films, audio presentations, and eBooks from the Church’s foremost presenters. 

FORMED is for you and your family - anytime, anywhere. All Souls parishioners have 

free 24/7 access to this rich content via computer, smartphone or tablet with internet 

access. Available in English and Spanish. 

• Provided informational literature to educate people and assist them in their spiritual 

growth and education. 

• Increased Spanish communications for all events with the help of a bilingual assistant. 

• Developed a Bible Study program in English and Spanish. 

• Provided virtual Faith Formation classes during the Covid-19 pandemic. 

• Provided family-centered catechesis for Faith Formation - This is a whole-family 

catechesis option with parents teaching their children from home and gathering once a 

month as a group for faith enrichment. 

• Offered Family Nights to engage both parents and students during Faith Formation. 

• Offered Adult Faith Enrichment classes for parents during Faith Formation sessions, as 

well as Eucharistic Adoration on Wednesday evenings. 

• Lenten Mission with John Molloy: Forming Intentional Disciples 

• Advent Mission for Youth & Families: An evening of reflection for the entire family 
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with John Molloy and JP Kuhlman. Elementary students engaged in “Crafts.”  The 

event included a dinner and a children’s Eucharistic Adoration at the end. 

• Ongoing Bible Study groups for adults in Spanish and English. 

• Resuming in-person Faith Formation for K-12, RCIA, and Youth Discipleship. 

• Offered additional Faith Enrichment classes including Scripture & Tradition, 

Apologetics, Marian Consecration, Forgiven, Presence Symbolon. 

• Ensured pertinent communications to FF parents is bilingual. 

• Hiring of bilingual Staff as a liaison between the Faith Formation Office and Spanish-

speaking families. 

• Continuation of Spanish Prayer Groups and Padres y Madres Orantes 

• Padres Y Madres Orantes (Fathers and Mothers Praying) - Gathers for Eucharistic 

Adoration and prayers of reparation for the salvation of their children, unity within 

families, for the Pope and the Church’s hierarchy and particularly for the priests of our 

parish. PyMO strives to help children develop as people of faith through family-based 

catechesis with prayer, retreats and social events. 

 

All Souls Catholic School Support of NGP Goals 

• Youth choir began at All Souls Catholic School (ASCS) in the 2021 school year. 

• Students from ASCS helped plant a butterfly garden at Park on Park with the Rotary 

Club. 

• Students at ASCS continued their tradition of giving by bringing in toys for Mother 

Weaver and collecting socks for the needy.   

• ASCS provided Stations of the Cross and Advent prayer service for the school 

community per Covid guidelines. 

• Weekly Mass was live streamed into the classroom to allow students to continue to 

gather as a faith community during Covid restrictions. 

• The school continues to work to share the Parish’s news through the use of social 

media. 

• ASCS supported Family Movie nights by having students assist with concessions and 

media production.  

• ASCS continued to support the Harvest Festival by having students volunteer at the 

event. 

• Yearly class retreats are held for ASCS Middle School students offering an  

• with Catechists” while teens and parents participated in the Mission talks. This evented 

included a dinner and a children’s Eucharistic Adoration at the end. 

• Ongoing Bible Study groups for adults in Spanish and English. 

• Resuming in-person Faith Formation for K-12, RCIA, and Youth Discipleship. 

• Offered additional Faith Enrichment classes including Scripture & Tradition, 

Apologetics, Marian Consecration, Forgiven, Presence Symbolon. 

• Ensured pertinent communications to FF parents is bilingual. 

• Hiring of bilingual Staff as a liaison between the Faith Formation Office and Spanish-

speaking families. 

• Continuation of Spanish Prayer Groups and Padres y Madres Orantes 

• Padres Y Madres Orantes (Fathers and Mothers Praying) - Gathers for Eucharistic 
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Adoration and prayers of reparation for the salvation of their children, unity within 

families, for the Pope and the Church’s hierarchy and particularly for the priests of our 

parish. PyMO strives to help children develop as people of faith through family-based 

catechesis with prayer, retreats and social events. 
 

All Souls Catholic School Support of NGP Goals 
 

• Youth choir began at All Souls Catholic School (ASCS) in the 2021 school year. 

• Students from ASCS helped plant a butterfly garden at Park on Park with the Rotary 

Club. 

• Students at ASCS continued their tradition of giving by bringing in toys for Mother 

Weaver and collecting socks for the needy.   

• ASCS provided Stations of the Cross and Advent prayer service for the school 

community per Covid guidelines. 

• Weekly Mass was live streamed into the classroom to allow students to continue to 

gather as a faith community during Covid restrictions. 

• The school continues to work to share the Parish’s news through the use of social 

media. 

• ASCS supported Family Movie nights by having students assist with concessions and 

media production.  

• ASCS continued to support the Harvest Festival by having students volunteer at the 

event. 

• Yearly class retreats are held for ASCS Middle School students offering an opportunity 

for faith building and reflection.  

•  

Future Goals 

• Increase Faith Formation family attendance and participation at Masses. 

• Develop a youth-centered program which involves children in the weekend Masses and 

other liturgical events. 

• Increase youth representation at Mass. 

• Offering Masses geared toward youth and young adults 

• Develop a young adult ministry. 

• Develop a Bible Study Program for children and teens. 

• Strengthen the role of parents as Primary Catechists in the faith development of their 

children by ensuring participation in family nights, parent sessions, and adult faith 

enrichment classes. 

• Increase awareness and utilization of the FORMED digital media platform for faith 

formation, sacramental prep, youth ministry, and parish-wide ministry formation. 

• Increase the number of catechists and small group facilitators. 

• Introduce a variety of study groups for all ages, throughout the week, both in-person 

and online. 

• Create videos of witness testimonies; increase digital and social media faith content. 
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Priority: Missionary Discipleship 
Priority Leaders:  Llyana Vu and Christina Kalisz 

  

A “missionary disciple” is both a disciple and a missionary—disciple being a follower of Jesus 

Christ and a missionary being one who goes out into the world on a mission to share this.  We 

not only talk about God but introduce people to Him, to invite the world into relationship with 

Him.  In the case of All Souls, we reach out to people to invite them to learn more about God and 

worship Him with us. 

  

Goals: 

• Establish and equip a core team of people from various demographic groups who can 

share their personal witness stories and the Good News of the Gospel in order to lead 

others to Christ and the Church. 

• Train core group 

• Train ministry heads 

• Train parishioners  

• Investiture at Mass to send forth the team and to introduce the team to the parish 

• Help form all parishioners as disciples of Jesus Christ. 

• Bible Study, Retreats 

 

Accomplishments: 

• Core team completed  virtual Missionary Discipleship training through CLI 

• Began Saturday morning Radio Program 

• parishioner testimonies were shared through social media on Testimony Tuesday’s  

• Personal witness stories were shared in the bulletin 

• Personal witness stories were shared by team members at an event outside of Mass.  

• Created a year long Missionary Discipleship challenge for team members. 

• Articles entitled “ God is Growing the Church in Incredible Ways” and “A Spiritual 

Reflection for the new Year”  were published in the “Our Parish, Our Future” section 

of the bulletin. 

• Directed the yearly Lenten Parish Mission with the topic of Intentional Discipleship. 

• Continue to work closely with Faith Formation so that Missionary Discipleship is 

embedded in all aspects of the parish. 

  

Going Forward: 

• Continue to work closely with Faith Formation and other ministries so that 

Missionary Discipleship is embedded in all aspects of the parish. 

• Offer Missionary Discipleship training to ministry heads and parishioners. 

• Reinstate Altar Server program 

• Design a mass specifically for the youth of the parish. 

• Assist in the direction of Advent and Lenten missions. 

• Help people to feel more confident in telling their witness story and sharing the Good 

News of Jesus Christ. 

• Work closely with All Souls Catholic School to help increase enrollment and 

awareness.  
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Priority: Stewardship 
  
Priority Leaders:  Stephen Gensel and Frank Frana 

  

Stewardship is the job of supervising or taking care of something, such as an organization or 

property, in this case the people and properties of our Parish.  The purpose of this Priority is to 

strive to create a culture of open communication, transparency, and personal investment. This 

includes an effort to shift the focus from “raising money” to community support (Time, Talent & 

Treasure) of our parish mission.   

  

Goals 

• Develop and implement performance standards and measurements for all parish 

boards and committees. 

• Increase the total numbers of parish volunteers. 

• Establish new community outreach initiatives. 

• Transparently share financial information about the parish with all parishioners. 

• Develop a culture of giving to support the financial needs of the parish. 

  

Accomplishments 

 

Develop and implement performance standards and measurements for all parish boards 

and committees. 

As a parish we reevaluated the PPC (Parish Pastoral Council) and revised its bylaws 

and clearly defined the flow of information from the Planning NGP (Next Generation 

Parish)  to advising PPC (Parish Pastoral Council)  to Implementation PALS 

(Pastoral, Admin, Liturgy & Music & Services).    

 

Increase the total numbers of parish volunteers. 

Due to COVID-19 this has been a challenge. However we were able to conduct 

several ministry volunteers drives which brought us 60 + new volunteers. We are 

continuing to work with all ministries in developing and recruiting volunteers as 

needed.      

 

Transparently share financial information about the parish with all parishioners. 

We are currently publishing information that outlines the income vs expenses on the 

screens at the church, on the website and in the bulletin. With this information we 

will inform the Parish of income shortages or surplus of income on a week to week 

basis. 

 

 

Develop a culture of giving to support the financial needs of the parish. 

Our restoration and recovery efforts last year saw an 22% increase in giving coupled 

with financial transparency development will reaffirm a culture of giving to support 

our mission. We are currently working on a capital campaign to pay off the church on 

46 and raise monies to build a social hall and school.  
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Establish new community outreach initiatives. 

We continue to serve our community through Saint Vincent de Paul and the Catholic 

foundation. Due to COVID-19 we had to focus our attention on evangelizing on a 

digital platform. In turn, we started to stream Masses and additional spiritually 

fulfilling content.    

  

Looking Forward 

 

With the start of a New Year, it’s beneficial to review where we are, and where we’re going. It’s 

helpful to regain a sense of why we do what we do in order to accomplish the mission that God 

has given to us: as stewards of the church. We will continue to strengthen what is in place while 

coming up with new ways to engage our community and Parish in this ever change atmosphere.     

which will take additional time to implement.   
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The All Souls NGP Planning Team has been praying, 

meeting, and working to develop this 

All Souls Parish Priority Plan. 

 

We are excited to share this plan along with what has been 

accomplished over the past three years. 
  

Fr David Vivero, Pastor 

Jim Luisi, CLI Advisor 

Stephen Gensel, Administration 

David McGhee, Liturgy & Music 

Llyana Vu, Education & Formation 

Barbara Schirard, Principal 

Mary Moran, Vice Principal 

Christina Kalisz, Missionary Discipleship 

April McManus, Liturgy & Music 

Frank Frana, Parish Pastoral Council 
  

 

  

  
 

  
 

  
 

 

 


