
Plans for Route 46 Property  

Background 

The initial plan for the property was to relocate the All Souls church and school, and build a new 

diocesan high school: 

2002 2008 2013 2016 2020

Property Church $6.1M construction Surplus Property Surplus property 

Purchased Constructed loan debt written off approved to sell; sold to Condev

(approx. 62 acres) plus $1.7M interest Updated Site Plan (approx. 39 acres)



The plans for the diocesan high school were later reconsidered and the property remained vacant 

until the new church was constructed in 2008.  The construction cost for the new church was a 

larger burden than the parish could financially afford, so the diocese wrote off $6.1M of the 

parish’s construction loan debt. 

Upon the re-constitution of the Diocesan Real Estate Committee in 2016, the surplus property that 

was initially planned for the high school was allocated as surplus to be sold.  The site’s master 

plan was updated, and the property was offered for sale.   

After further evaluation of the site, it was determined that the relocated All Souls School should 

not be located on the Hwy 46 frontage due to safety and security concerns.  Instead, the school 

would be located just north of the church, well off Hwy 46: 

In 2020, the diocese sold the 39.37 acres outlined in green to SR 46 Land Investors, LLC 

(Developer) for $5,400,000 or $137,160 per acre.  

The sale left the parish with the 22.80 acres for the existing church, future parish hall, future 

school relocation, and other improvements – outlined in red.  



Stormwater Management / Joint Use Retention Pond 

Prior to the sale, the Diocese and parish created a list of needs that the future developer would need 

to consider, including privacy buffers, improved vehicular access, and a master stormwater plan.  

The Developer closed on the transaction without an approved site plan from the City of Sanford 

or Water Management District, with the understanding coordination with the Diocese and parish 

would be required post-closing.  

The Developer’s master stormwater plan is to construct a 3± acre joint-use stormwater pond 

(shown in blue below), with the majority of the pond being located on the parish’s remaining 

property. The pond is sized to accommodate stormwater from approximately 20 acres of the 

parish’s existing and future improvements and 18 acres for the multi-family rental portion of the 

community.  



Therefore, the portion of the pond’s capacity that will serve the Developer’s is 47.4%, which 

equates to 1.42 acres of the overall pond area:  

To achieve this, the Diocese/parish provided an easement to the Developer to allow drainage into 

the shared pond. The 1.42 acres for the Developer’s stormwater represent a loss of 1.42 acres of 

developable land for the parish. However, the exhibit on the previous page depicts the remaining 

land is more than enough to accommodate future growth of the parish and school.  

Based on the Diocesan land sale to the Developer for $137,160 per acre, the value of the 1.42 acres 

is approximately $194,767. In exchange for this use of land by the Developer, the Developer will: 

• Absorb the entire cost to construct the joint use pond, which is estimated to be $1,000,000

($526,000 for parish’s 52.6% portion)

• Provide for the existing cellular tower to be removed and a replacement tower,

approximately 100 feet shorter, to be installed behind the joint use stormwater pond

In addition, the Developer will also improve the western vehicular access point on Hwy 46 to the 

Church and improve Rand Yard Road, at an estimated cost of $750,000.  

Future Parish/School Construction 

When the parish is ready to discuss future construction on the site, the parish and diocese will 

follow the steps in the diocesan construction process, including working together to create a site 

plan that is efficient, safe, and economical for the parish and school. 


