
Administrator’s Corner  — February 2016 

 

May your Lent be filled with refreshment and Spirit.  It’s a joy each month to step back 
from the wonderful things that are going on in our parish, and write this report to you.  
Hopefully you will find it informative, and an aid in wrapping your mind around the 

small fraction of God’s wondrous works experienced here at St. Stephens.     
 

Thinking about Traffic and Parking Improvements.   After over a year of research we are making 
progress defining and understanding:  “What are the issues?”.   Here’s a quick list of what we 
have so far:   
 
 
 
 
 
You can find a whole lot more detail on our parish website at the Administrator’s Desk tab 
www.StStephensLife.com/Administrators-Desk.   
 
Which of these six are the highest priorities?  We are starting to get a sense of that from lay leaders (our 
parish’s facilities commission and pastoral council).   That said, what do you think?  Below is an oppor-
tunity for you to express your thoughts.  Please tell us your top two issues regarding traffic and parking.    
Either use the box below (tear it off and put it in either the collection basket or the white mailbox by 
the parish office), OR send me an email at SpencerJR@comcast.net. 
 
You can help.  We are at a point to expand the number of folks involved in this planning initiative.   
Consider being a part of a small team planning upgrades to the traffic flow and parking on our campus.  
Each week 2,000 people come to St. Stephens for weekend worship.  Another 2,000 come during the 
week for daily Mass, devotions, preschool, food bank, transitional housing, classes, meetings – and a 
host of other encounters with God and his people. 
 
Needed for the planning team 

Jim Spencer 
Parish  

Administrator 

— continued on back —>>  

What do you think? 
 
What are the most important Traffic and Parking is-
sues to resolve?   Please put a check –mark by what 
you think are the top two issues 
 

___ Handicap parking (increase) 
___ Exit gridlock 
___ Entrance congestion 
___ Pedestrian parking lot safety 
___ Convenient parking (increase) 
___ Ecology (better control of run-off) 
 
Please put in the collection basket 

Traffic and Parking — Project Team Application 
 

I would like to participate in this parish improvement 
Initiative through contributing time and the following 
skills: 
 

___________________________________________________ 

 

____________________________________________________ 

 

Name: _______________________________________________ 
 
Email: _______________________________________________ 
 
Please put this in the collection basket or leave at the parish office 

 Handicap parking (increase)  Pedestrian parking lot safety 

 Exit gridlock  Convenient parking (increase) 

 Entrance congestion  Ecology (better control of storm water run-off) 

 Traffic survey people (count and report)  Land surveyors 

 Researcher (get county data)  Civil engineers 

 Traffic engineers (best practices, designs)  Report writers 

Like to help?  Fill-out the 
form below, or Email me, 
Jim Spencer at  
SpencerJR@comcast.net 

mailto:SpencerJR@comcast.net


— continued from face side —   

on and on.  The point is that they need — and justly 
deserve adequate facilities in which to perform their 
ministries.   

 
Continuing with what we need, others come to St. 
Stephens during the week to learn, to teach children, 
to share, to celebrate God’s presence amongst us, 
and simply to pray within a tranquil and God-present 
space.   
 
Additionally, our parish staff has grown to meet the 
needs of parishioners, thus more office and meeting 
space is needed.   
 

2. Second question:  What legacy shall we leave the 
next generation of St. Stephens worshipers?   Just as 
we are enjoying  and using the work product of those 
who went before us, it is only just that we leave 
something more for those who follow.   Our Catholic 
faith is apostolic.  It is a model of one generation pav-

Monthly Financial Report

      Operations Fund

January

      fiscal           

year-to-date           

Jly '15 - Jan '16

notes

Revenue

* Contributions 142,401 921,193 A

* Educational Receipts 540 15,876

* Gifts, Fees, Bequests 2,533 31,086 B

* Business Revenue 200 18,147 C

Total Income 145,674 986,302

Operating Expenses -161,614 -987,696 D

Operating Fund -- net change (15,940) (1,394) E

    Capital Fund activity

Capital Improvements -2,025 -6,605  

Major Maintenance Fund 1,621 11,265 F

Change: Savings & Checking Accts -16,344 3,266 G

  

Report Notes  --  

A. Baskets, electronic giving and checks mailed-in — these 

together account for this number.  Thank you for your 

generosity!  It has reduced our year-to-date  shortfall to 

$27k (less than we forecast).   

B. Gifts, etc.  The major item here is a $10k bequest.  This 

section also includes money received from sale of pa-

rishioner stock donations, and stipends, liturgy fees, and 

devotionals.  This area is running $28k short of forecast. 

It does not include your Outreach blue envelopes 

($30,577 YTD) which goes directly to people in need. 

C. Business Revenue is primarily quarterly interest on our 

various savings accounts and fees we charge for facilities 

rentals. 

D. Operating expenses.  Shown is the total of all categories 

of our operating expense (programs, utilities, salaries, 

supplies, etc., etc.).   Thanks to a mild winter and tight 

management by staff we are currently running $74k 

below budget, largely offsetting the revenue shortfall. 

E. Net change – This is a subtotal of all ‘operating’ activi-

ties’.  Capital Fund activity, which is largely paid for 

from positive numbers in operations, is shown in the 

section that follows.   

F. Brown Envelops – 

These donations help us 

save for future major 

repairs .    

G. Change in Savings –  As 

you can see, during 

January we spent more 

than we took in, yet 

year-to-date we are still 

a bit ahead.    

These monthly reports are offered as a form of accountability to the good people of St. Stephens, in 

acknowledgement of the Sacred Trust you have placed in us. 

 Three Improvement Initiatives –  
Context and what to expect 

What do we need?  As a parish, what do we need to 
better serve God and our mission?  What areas should we 
consider improving to better match our ministry needs 
today, and tomorrow?  
 
We have a wonderful facility and campus.  For some of us 
it is an inheritance.  For many it is the fruit of much hard 
work and labor of love.   
 
It has been half a generation since our parish’s last series 
of building improvements was completed.  Perhaps it is 
time to ask ourselves two questions:  
1. What improvements do we need today?  As you 

know, many of our fellow parishioners are generously 
self-giving.   An important part of living their Catholic 
Christianity is through service:  Terrific Tuesday 
Meals, our Food Bank, assembling backpacks for the 
homeless, parish consultative bodies (councils and 
commissions) — the list of the many ways St. Ste-
phens people serve the community and our God goes — continued on back —>>  



ing the way for the next.  The logo we have cho-
sen for these initiatives  speaks to multi-
generational journey.  

 
So What are the Three Initiatives?   
1. Worship Space 
2. Other building spaces 
3. Traffic and Parking 
 
As you have seen, we have started improvements in 
our chapel.  More will happen in May (items already 
presented and recommended through parish 
meetings).  Other improvements for the chapel and 
main church will be researched, formulated and pro-
posed through town hall meetings and our parish’s 
consultative bodies.  Worship space is just one of the 
initiatives. 
 
Another group has formed to gather data and make 
an initial recommendation on all our other building 
needs.  That one is initiative #2.  That group’s assess-
ment scope includes the Outreach Annex building, 
our main building, and our storage structures.  Again, 
the process will be consultative, public, and recom-
mendations will be data-driven. 
 
The third initiative is Traffic and Parking.  Again, data 
is being gathered, priorities established, alternative 

solutions will be developed, then consultative bodies will 
formulate recommendations  to our pastor and to you, 
our parishioners.    
 
Data gathering.  Over the months ahead you will likely 
encounter lots of question asking -- from me, from peo-
ple with clipboards, maybe through letters.  Please be 
generous with your thoughts, and patient with our pro-
cess.   
 
What then?  As alluded to above,  the data gathered for 
all three initiatives will be used in developing proposals, 
which will in turn go through a full public process as a 
plan is formulated.   Fr. Ed’s commitment is that parish-
ioners will be involved – and leading – every step of the 
journey.   
 
It’s all exciting and could develop into a major step ahead 
for our faith community.  Much more on the progress 
and process will be in these pages in the months and 
years ahead, so I will stop here today.    The distinct initi-
atives provide three lenses, thus assuring our communi-
ty’s need are assessed completely, yet cohesively.  

 

Campus Use Data 
(this is a re-print of the data and research questions contained in  

last month’s Administrator’s Corner) 
 

Parking 

 366 paved and marked parking stalls   

 Typically over 500 vehicles come to our campus for Christmas, Easter and 
major events   

 Weekend Masses -- often people park their vehicles on the grass or in fire 
lanes 

 15 handicap parking spaces – not enough 
Traffic Flow 

 How long does it take you to leave campus after Mass? 

 How many people leave Mass early to avoid the gridlock? 

 How safe is it for pedestrians in our parking lot as people leave Mass? 
Building space for meetings, gatherings, storage and operations 

 About 2,000 people come to our campus each weekend for worship 

 Another 2,000 come during the week for outreach services, classes, meet-
ings, service ministries and worship 

 Continually ministry groups and staff improvise or do work-arounds while at-
tempting to fulfill their ministry 

 Typically as many as six activities are going on week day evenings, plus daily 
Mass and devotionals.  It is not unusual for 100 cars to be in the lots any 
evening 

 Day time hours (Monday—Friday) are equally busy 

— continued on back —>>  



 
Way of the Cross – Project Update 
As you might have noticed, nothing is being done.  Why?   
At the moment we are awaiting the issuance of a permit 
from King County, which may not happen until May.   
 
Why a permit?   Well, we brought in too much soil and 
triggered the necessity of a county permit.  Last summer’s 
project work included trucking in soil to construct berms.  
The intent of the berms is to better separate the individu-
al stations and enhance the meandering sense as a person 
trods through this devotional experience afforded them 
through the Way of the Cross.   
 
Winter would have been a down-time for the project in 
any case.  However, as spring arrives and work could re-
sume, our patience will be tested by the county’s slow 
permit process.   
 
Good citizenship and ecology consciousness.  Likely you 
have noticed the erosion control steps we have taken to 
protect Soos Creek (last fall’s silt screen around the 
berms, plus hay and grass).  You may have also noticed a 
couple uprooted trees in the work area during winter 
storms (nine additional trees are scheduled to be re-
moved (once the permit is issued) eliminating  hazardous 
ones and provide overdue thinning.   
 
Note, several forestry people have told us that the long 
neglected thinning has done irreparable damage to the 
remaining trees.  They foretell that the tree density along 
the former Regis property will cause continuing problems 
until all those trees are removed.  Just a heads-up.       
 
Don’t miss our 7th annual good-
time Saturday.  Give-up a Satur-
day for Lent is coming-up March 
12th and 19th  For the last seven 
springs part of our parish’s cele-
bration of Lent has been a hands-
on Saturday at church – meeting  
30 to 50 new friends.  Come rain 
or shine stalwart parishioners 
have tuned-out to spruce-up our campus.  Motivated by 
their love of God, they have helped prepare our buildings 
and grounds to welcome Easter worshipers, and express 
their pride in our church. 
 
Please join us one or both of the Saturdays.  There will be 
good food, good people, and good things to do.  Help us 
organize by completing a pew card to tell us which day 
you will be there and the type of work you would like to 
help with. 

 
In way of a financial report on Give-up a Saturday, the 
work accomplished each Saturday is equivalent to half a 
full-time employee.  The dollar savings made possible by 
all those who participate is substantial.   Thank you to all 
our Give-up a Saturday alumni.  Thank you very much! 
 
Values-Based Parish Budget 
Budget planning process for the period July 2016 thru 
June 2017 is under way.  Each spring around this time our 
staff departments and parish volunteer lay leaders begin 
to plan for the pastoral year ahead.  We seek to be a 
‘values-driven’ parish.  That means that we attempt to 
walk our talk, to put our money and energies where our 
mouth and values are.   
 
How can you help?    
 Please pray for the budget process, and all those in-

volved.  Through the months ahead members of our 
Finance Council will attempt to discern God’s will as 
they evaluate funding requests, analysis parish in-
come trends, and interpret priorities as defined by Fr. 
Ed and our pastoral Council. 

 Evaluate your level of parish financial support.  You 
may be giving a just share of your income in support 
of our parish’s wide spectrum of ministries.   You may 
already be putting God first among your multiple pri-
orities 
 
If not, start dreaming.  Consider, what would be a just 
share, then take a small step toward that dream.  Go 
on-line and set-up an automatic monthly donation in 
an amount that approaches your dream, and more 
fully honors God.  Nudge yourself to giving a more just 
share. 

 
How to learn more?  Parish finances are ‘open book.’  This 
monthly newsletter is part of that openness.  Other parts: 
 Attend Funding Request presentations by our parish’s 

departments:  March 7th and 8th, 6:30 – 9pm      
 Review Funding Request postings:  they will be on-line 

at www.StStephensLife.com/Administrators-Desk 
 Consider joining our parish’s Finance Council.  If you 

have financial expertise and a desire to serve God and 
your fellow parishioners, contact Barb Brownlow or 
me for more information -- rbrow2@ail.com or Spen-
cerJR@comcast.net   

 

I am out of space for this month’s super-sized issue.   
That’s it for this month.  May the peace and joy of our 
Lord be  with you. 
 

 

 

http://www.StStephensLife.com/AdministratorsDesk

