
Administrator’s Corner  — January 2016 

 
Thank you for picking up this page, reading these fumbling words, and committing the next couple 
minutes of your time in solidarity with our parish faith-family.  It is wonderful to have the opportuni-
ty to serve the people of God gathered around the spirit of St. Stephen.  I continually see Stephen, 

our patron, at work among within community: “doing great works and signs among the people” (Acts 6:8). 
 
In this issue are reports on some new initiatives, some updates and a bit on our parish finances.  As you know 
financial accountability and transparency are high commitments of Fr. Ed and me, so we need to share the 
not-so-good news, along with the joys and wonders. 
 
Chapel project update 
A place of prayer, nearly constant prayer:  
that is the blessing of our chapel.  And now, 
it is about to get even better.   
 
After years of talk, consultation and planning 
you will start to see the first fruits of this initi-
ative next month.  It has been Fr. Ed’s goal, 
shared by many parishioners, that our Tab-
ernacle -- the place of reservation for conse-
crated Eucharist of our Lord -- be more visi-
ble and more secure.  Since August a bor-
rowed tabernacle has helped us achieve 
those objectives.  As you read these words 
metal craftsmen are completing the finishing 
touches on a beautiful new Tabernacle for 
our chapel.  We expect it to be delivered mid
-month and installed on a temporary pedes-
tal shortly thereafter.   
 
By mid-May high-quality hardwood sanctu-
ary platform and permanent table for the 
new Tabernacle will be completed and installed.  New chapel chairs, all with kneelers 
and hymnal pockets, will also arrive and be installed.   
 
Eventually, some type of improvement to the chapel’s window wall will be made.  Lightly 
colored glass with spiritual designs is being considered (along with several other op-
tions) to enhance the room as a place of prayer, and to accentuate the Eucharistic Taber-
nacle.  The committee consulting with Fr. Ed has heard loud and clear parishioner desire to 
maintain the chapel’s current openness to God’s creation –trees and sky -- yet screen-out 
visual distractions for worshipers.  When these concepts are more fully developed (probably 
six months or more) we will put them on display in the Narthex and hold a town hall for pa-
rishioner input.  Stay tuned. 
 
The drawing that accompanies this article is the work of one of our very talented parishion-
ers, to provide an inspiring sense of concept.  It shows the sanctuary platform, a round tab-
ernacle, and one of the ideas for our north-facing window-wall.  If you look closely, the 
drawing shows an altar rail, which is an idea discarded early in our process. 
 
Please know that the work of another talented parishioner, Chuck Koppes, will continue in 
the chapel.  Some of you may know that a couple of years ago Chuck rebuilt the Altar and 
Ambo used in our chapel, surfacing it with wood to match the other woodwork, and adding 
carvings that Chuck painstakingly created.  The original scared furniture Chuck updated was used 
in the parish’s original chapel (now renamed the St. Stephens Room) and dates back to the 1970s.   

Jim Spencer 
Parish  

Administrator 
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Drawing by A.M. Maranan 



— continued from face side —   good steward.  Operationally we have made adjustments and 
are living within our current cash flow.  Please be aware, howev-
er, that we will need to make a few more adjustments if the lower 
revenue trend continues.   
 
Our Mass attendance is also down, and that likely is the prime 
contributor to the shortfall in giving.  National data indicates that 

Catholics are trending toward less frequent 
Mass attendance.   
 

Win-Win Friend Making 
Relative to the preceding article, making friends 
is one way you can be a big help to our faith 
family.  The more people have a sense of being 
needed -- being missed by others -- the more 
motivation there is to come to Mass.  We all 
know there are a gillion other things any of us 
could do for 90 minutes or so on a Saturday or 
Sunday.  Yet you and I set as a priority encoun-
tering God through Mass and community.  In our 
culture there are lots of reasons for people to 
duck out of Mass early, or go less frequently.  
Spend some time to consider what you could do 
to help reverse that 
trend – and help a 

Monthly Financial Report
      Operations Fund

December

      fiscal           

year-to-date           

Jly-Dec '15

notes

Revenue

* Contributions 164,464 779,233 A

* Educational Receipts 1,020 15,336

* Gifts, Fees, Bequests 5,112 28,553 B

* Business Revenue 7,737 17,947 C

Total Income 178,333 841,069

Operating Expenses -137,372 -825,502 D

Operating Fund -- net change 40,961 15,567 E

    Capital Fund activity

Capital Improvements -720 -4,580  

Major Maintenance Fund 1,714 9,644 F

Change: Savings & Checking Accts 41,955 20,631 G

  

Report Notes  --  

A. Baskets, electronic giving and checks mailed-in — these 

together account for this number.  Your generosity is 

appreciated.  Thank you!  Year to date we have received 

$31k  less than we forecast (Education receipts are $8k 

below forecast). 

B. Gifts, etc.  The major item here is a $10k bequest.  This 

section also includes money received from sale of pa-

rishioner stock donations, and stipends, liturgy fees, and 

devotionals.  This area is running $18k short of forecast. 

It does not include your Outreach blue envelopes 

($30,577 YTD) which goes directly to people in need. 

C. Business Revenue is primarily quarterly interest on our 

various savings accounts and fees we charge for facilities 

rentals. 

D. Operating expenses.  Shown is the total of all categories 

of our operating expense (programs, utilities, salaries, 

supplies, etc., etc.).   Thanks to Currently these are run-

ning $57k below budget. 

E. Net change – This is a subtotal of all ‘operating’ activi-

ties’.  Capital Fund activity, which is largely paid for 

from positive numbers in operations, is shown in the 

section that follows.   

F. Brown Envelops – These donations help us save For 

future major repairs .    

G. Change in Savings –  As 

you can see, December 

donations and earning 

brought us out of a neg-

ative position to a Year 

to date positive of ap-

prox. $20k    

These monthly reports are offered as a form of accountability to the good people of St. Stephens, in 

acknowledgement of the Sacred Trust you have placed in us. 

 
In that this newsletter is partially a financial report, let me get to 
that aspect of the chapel project.  About twenty parishioners re-
sponded to Fr. Ed’s bulletin article request and donated enough 
money to cover the cost of the project’s first phase (sanctuary 
platform, the new tabernacle and the table -- about $52k).  Re-
placing the chapel chairs was a project you 
funded by a generous response to our Annual 
Catholic Appeal a few years ago ($18k). We 
held off purchasing the chairs then, awaiting 
chapel decisions that may have influenced 
fabric color.  Another financial item -- replace-
ment of the electronic piano --still awaits dona-
tions to cover its $6,700 cost. 
 
Parish Revenue Shortfall 
Last month’s issue of this newsletter included a 
couple pleas to make year-end donations.  A 
hearty Thank You to those who generously 
responded.  That said, for the half year (fiscal 
period from July 1 through December 31) we 
are almost $60k below our forecast revenue.  
That is a cold fact  I must share with you, as a — continued on back —>>  



person strengthen their friendship with Christ. 
 
The statisticians at the Gallup Organization coined a 
phrase that really resonates with me, it rings of theological 
and empirical truth about friend-making:  Belonging leads to 
Believing.  In their studies Gallup has found that faith com-
munities where individuals are inviting, welcoming and con-
tinually involving build on themselves.  God’s Spirit wells-up 
within them is the image that comes to mind.   
 
For the last half-dozen years St. Stephens has been that 
type of vibrant faith community.  Have we lost something?  
Are we making it too easy for folks to leave early, to not 
become involved?  Catholic author and speaker Matthew 
Kelly speaks of our lay role as helping people become the 
very-best version of themselves, the version God created 
them to become.  This dynamic -- that animates both the 
giver and receiver, the individuals and the community – can 
be seen as the welling-up of God’s Holy Spirit.   

 
Please pray for our parish with hopeful minds, welcoming 
smiles, and inviting actions.  Reach out to someone you have 
not seen at Mass recently, and to those isolated in the pews 
beside you.  Invite a neighbor to a St. Stephens event.  Share 
the joy.  Help others connect. 
 
 
Two more Improvement Initia-
tives 
As noted earlier, a parishioner 
committee has reached a mile-
stone in their efforts to improve 
our chapel.  Once their work on 
that area is completed, they will 
turn their focus toward improve-
ments to our main worship space.   
 
Did you know two other efforts at 

Look  

what together we did last year 

Those in need were helped -- 

 The hungry:  nearly 5,000 bags of groceries and 6,000 hot meals were given last year 

 The homeless families:  nearly 7,000 nights of lodging were provided 

 Those with troubled spirits:  over 400 individuals helped one-on-one through counsel-

ing, spiritual companionship, and other healings 
 Folks in financial distress -- utilities, medical expenses, transportation problems – over 

300 families helped 
 Foreign missions — helped with dozens of hands and nearly $100,000 in aid 
 

But wait, there’s more!  In addition, during 2015 -- 

 Nearly 600 children (and their parents) met God through baptism, children’s formation 
programs, our weekday preschool, and Catholic school financial support 

 Over 150 youth grew closer to God through formation, missions and service projects 
 Nearly 100 parishioners were regularly visited in hospitals, nursing homes, and hospice 

– over 50 received sacramental anointing 
 120,000 Eucharistic hosts were consecrated, enabling Christ to be received, and aiding our Lord to 

heal 

 Nearly 800 adults participated in some form of ministry or faith enrichment through our parish, and 

thus grew closer to our loving God 

And there is much, much more that I have not listed. 

Your energy, time and financial support made all this possible.  Bless you.  On behalf of Frs. Ed and 

Rey, and the entire pastoral staff of St. Stephens, Thank you!    
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campus improvements are underway?  If you missed the last 
issue of this newsletter you might not be aware that a fact-finding 
taskforce is forming to research our parish’s needs relative to 
places to house meetings, service ministries, classes, and staff.  
In some ways we are bursting at the seams.  Folks who are inter-
ested in lending their skills to this phase (first of several phases) 
will gather February 4th for an orientation session.  The taskforce 
is scheduled to present their major findings by next fall 
 
The other improvement initiative has been working hard, under 
the radar, for nearly a year.  Its focus is traffic flow and parking 
for our campus.  Headed by engineer and former pastoral council 
chair Chuck Linders, this effort has researched our traffic conges-
tion, parking shortfalls, and surface water ecology.  Issues relat-
ed to these have been defined and are being presented to parish 
leadership (our consultative bodies, pastoral staff and Fr. Ed).  
Once leadership provides priority feedback, resolutions will be 
developed and proposed.  Likely parishioners will get an oppor-
tunity for input late this spring, and give feedback to proposals 
late in 2016. 
 
Interested in sharing your skills? 
As you can see above, fellow parishioners are coming together, 
uniting their skills, giving of themselves in service to our wonder-
ful faith community.   
 
Vision.  To get from where we are today, to any kind of complet-
ed project will take many skills, much prayer, and an abundance 
of God’s grace.  We will need parishioners with technical skills to 
plan, communications skills to inform and involve our faith com-
munity, prayer partners to continually ask God’s intercession and 
grace, financial people to secure pledges and assure full ac-
countability, and light-hearted people to assure that we celebrate 
the journey’s milestones.  Combined, these three improvement 

initiatives – worship, buildings and traffic – 
could be a wonderful legacy to the next gener-
ation to call St. Stephens their faith family.  So, 
as we begin to celebrate the first 50 years of 
our parish’s being, please know fellow parish-
ioners are hard at work preparing for the next 
50 of Christ-led joy, peace and service.   
 
Wonderful opportunity.  If you are interested in 
joining any of these initiatives, in any of the 
roles -- either now or in the future – please let 
me know (email:  spencerjr@comcast.net).  As 
both a volunteer and pastoral assistant I have 
found that helping to build-up the church is a 
joy-filled experience.  Self-giving to others of 
what God has graciously given to you (time, 
skills, money) is a joyful experience.  In my 
moments of spiritual contemplation I can’t help 
but think that God both shares our joy, and is 
its source.  Come share the joy. 
 
I am out of space for this month’s super-sized 

issue.   That’s it for this month.  May the peace and joy of our 
Lord be  
with you. 
 

 

Google maps 

Campus Use Data 
Parking 

 366 paved and marked parking stalls   

 Typically over 500 vehicles come to our campus for 
Christmas, Easter and major events   

 Weekend Masses -- often people park their vehi-
cles on the grass or in fire lanes 

 15 handicap parking spaces – not enough 
Traffic Flow 

 How long does it take you to leave campus after 
Mass? 

 How many people leave Mass early to avoid the 
gridlock? 

 How safe is it for pedestrians in our parking lot as 
people leave Mass? 

Building space for meetings, gatherings, storage and 
operations 

 About 2,000 people come to our campus each 
weekend for worship 

 Another 2,000 come during the week for outreach 
services, classes, meetings, service ministries and 
worship 

 Continually ministry groups and staff improvise or 
do work-arounds while attempting to fulfill their min-
istry 

 Typically as many as six activities are going on 
week day evenings, plus daily Mass and devotion-
als.  It is not unusual for 100 cars to be in the lots 
any evening 

 Day time hours (Monday—Friday) are equally busy 


