
 
 

 
3_Management Plan  _ second edition 

 

Action Management Plan – for Pastoral Council  

 

Early Outcomes  

Page 1 
Sec 3 

 

The following are the stages in the journey of the Israelites when they came 

out of Egypt under the leadership of Moses and Aaron. Moses recorded the 

starting points of the various stages at the direction of the LORD. . . . 

 Numbers 33:1–2 

 

Authority to implement this Pastoral Plan rests with our pastor, in consultation with the Pastoral 

Council. The P3 Team is a committee appointed by the Council for the purpose of developing a plan and 

conducting the research prerequisite to that development.  

As of the date of this writing (second edition), the following have been accomplished: 

 An orientation gathering was held to present the plan to members of the parish’s two 

councils and the parish’s pastoral staff (February 23) 

 Pastoral Council has approved the first edition of the plan and recommended its adoption to 

the parish’s pastor, Fr. Ed White (March 7)  

 Pastor has added to the text of the plan and approved moving ahead with implementation 

 A Pastoral Plan Implementation group (PPI) has been formed to coordinate implementation 

 The Convocation (called for below) was held June 8th as the first step in implementation.  

This gathering both introduced the plan to a wider circle of engaged parishioners and served 

to recruit volunteers into the core value teams, which are to pursue the next steps toward 

implementation 

 

Proposed Strategy 

Below is the P3 Team’s recommended strategy for council implementation of the Pastoral Plan’s Phase I. 

It is suggested that the council collaborate with the pastoral staff, and perhaps conduct some joint 

meetings, in this effort. 

o Revitalize parish’s commissions (spring/fall 2013) 

 Provide clarity of each commission’s mission, relationships (to its affiliated 

groups, other commissions and the two councils) and structure  

 Recruit individuals to the various commissions  

 Note: the convocation and town hall sessions noted below will tend to 

attract individuals with interest in the subject areas. All are potential 

commission members.  



 
 

 
3_Management Plan  _ second edition 

 

Action Management Plan – for Pastoral Council  

 

Early Outcomes  

Page 2 
Sec 3 

 Proven principle of recruiting: Members of workgroups at tables during 

these sessions (convocations and town halls) will tend toward short-

term commitments (participation in an action task force after the 

session).  Members of task forces will tend toward longer term 

commitments, such as commission membership.  

o Communications 

 Re-awaken parish–wide awareness of pastoral planning and how it can make a 

difference for them 

 Publicity theme: this is “the people’s plan” based upon their input  

o Convocation (spring 2013)  

 Empanel and empower Core Value teams (one for each core value)  

 include in membership invited and interested parishioners, commission 

members and members of the pastoral staff 

 pursue the various objectives related to the goal and empowered to 

recruit taskforces in that effort  

 develop “Action Proposals” (by fall 2013) relevant to each core value, 

based on its goal and objective statements  

o Parish-wide Town Hall meeting (winter 2013/14) will 

 Review “Core Values,” “Goals and Objectives,” “Action Proposals” 

 Prioritize “Action Proposals” 

 

o Implementation  

 Empower commissions to begin implementing Action Proposals, based upon the 

above prioritization process (beginning spring 2014) 

 Develop process, in collaboration with the Finance Council (fall 2013) 

 to assure resources go to priorities  

 to assure feedback (progress, problems, results, completions) 

 Monitor commission progress through the implementation processes, as 

developed above (spring 2014–spring 2015)  
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o Ongoing planning process, next steps (for Phase II) 

 Secure new data input (i.e., conduct a Gallup ME25 Survey in the spring of 2014) 

 Empanel Phase II planning committee (spring 2014). Their tasks include: 

 developing the next set of goals and objectives for the period fall 2015 

through spring 2017 

 collaborating with others to create prioritized action proposals and 

action development teams, once the goals and objectives are approved 

by the pastor and the Pastoral Council 
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