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And they were all filled with the Holy Spirit and began to speak in 
different tongues, as the Spirit enabled them to proclaim [and understood 
by all who heard]. 
  
Now there were devout Jews from every nation under heaven staying in 
Jerusalem. At this sound, they gathered in a large crowd, but they were 
confused because each one heard them speaking in his own language. 
They were astounded, and in amazement they asked, “Are not all these 
people who are speaking Galileans? Then how does each of us hear them 
in his own native language? We are [from the land of the known world], as 
well as travelers from Rome, both Jews and converts to Judaism, Cretans 
and Arabs, yet we hear them speaking in our own tongues of the mighty 
acts of God.” They were all astounded and bewildered, and said to one 
another, “What does this mean?” —Acts 2:4-12 [modified]  
 
 

Meaning of “Core Values” 1 

Why base planning on core 

values? 
2 

The nine core values of our 

parish: defined 
3 

Uniting: a spiritual reflection on 

building community 
4 

 
What does the term “core values” mean? For any group of people, the “core values” are those qualities 

that unite them. Core values are shared principles and qualities that bond individuals together as a 

community. Just as DNA now can identify members of an extended family, well-articulated core values 

help identify a reason (or reasons) for individuals to come together, to seek communion in the whole. 

 
E pluribus unum 

 
What is the meaning of core values for a Catholic faith community? 

Dare we say that the answer goes beyond the richness of Eucharist and the totality of Sunday Liturgy. 

We devoutly recognize Mass as the “source and summit”1 of the spiritual life of every Catholic. That 

said, collectively the members of this Catholic parish have a unique set of core values, just as it has a 

unique name and geographic place. Our Core Values go beyond the convenience factor: St. Stephens 

may be a person’s neighborhood Catholic Church, or the one he or she has attended most often, or the 

one with Mass times that are compatible with a person’s other life obligations.  

 

                                                           
1
 “Source and Summit” are the terms used by the Second Vatican Council document entitled Sacrosanctum 

concilium, The Constitution on the Sacred Liturgy. 

The Pentecost event:  

Communication barriers bridged, 

by the Spirit. Unity followed. 
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Beyond the convenience factor. Core values are the unique characteristics we share as a parish and that 

serve to unite us as a faith community. To get a better sense of their meaning for a faith community, 

consider these questions:  

 

 What are the qualities of a faith community that draw a person to one Catholic parish rather 

than another?  

 What motivates a person to come back to a church on, say, a Monday or Tuesday, in addition to 

Sunday?  

 What compels a non-Catholic spouse to “full, conscious and active participation”2 in both the 

liturgy and the faith community?  

 What is life-giving about belonging to a certain parish?3  

 What is transformative about the place and community? 

 
 
Why focus on “Core Values” rather than a five-year strategic plan? 

 
“Man plans, and God laughs.” The quip infers futility in the endeavor of planning. Yes, plans do come 

and go. Often parish strategic plans have a short “shelf life,” lasting only until the lay volunteers run out 

of energy, or the current pastor is re-assigned. Yet many plans endure to the point that they yield 

tangible results. For example, buildings are built, a long-term parish ministry, such as a parish school is 

started. A plan can be a testament to a faith community’s collective strength. 

 
“Begin with the end in mind.”— Dr. Stephen Covey, 7 Habits of Highly Effective People 

 
The P3 Team has defined nine “goals” which describe the Core Values of the St. Stephen the Martyr 

Parish.  A combined total of thirty-five “objectives” were developed to support those goals.  We envision 

specific action plans, based upon the defined objectives, to be developed by Core Value Teams under 

the broad supervision of the Pastoral Council. As for the nine goals, they are expressed within the 

context of what our team’s research has revealed as our parish’s Core Values: the uniting factors that 

form us as community.  

 
More than an action list. This approach to pastoral planning is designed to do more than achieving 

outcomes. Engaging action-oriented individuals and growing them as disciples and lay leaders is integral 

to this approach, which provides guidance for these individuals in the formulation of actions congruent 

with our Core Values. And, as noted earlier, we foresee that this core values-based approach to pastoral 

                                                           
2
 Ibid. (These words are also from the same Vatican II document.) 

3
 Jesus gave his first followers two “life-giving” gifts: 1) the perspective of life in abundance rather than scarcity 

(i.e., the loaves and the fishes) and 2) evidence of life continuing beyond earthly existence through his crucifixion, 
resurrection and ascension. The story of St. Stephen succinctly crystallizes for us the model our Lord set and 
continually invites his followers to adopt. The word martyr ironically speaks to the compelling strength of 
Stephen’s life-giving faith. Stephen’s earlier empowerment through grace speaks to life-giving action, as in “Filled 
with power and grace, Stephen performed great works and signs among the people.”— Acts 6:8).  
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planning will result in action items that further unite us as community.  See “Uniting: a spiritual 

reflection on building community” (below) for insights as to the mechanics of this. 

 

But wait, there’s more. The P3 Team’s recommendations go beyond a one-time planning strategy. As 

stated in the previous chapter (section 4.4), planning is to be ongoing. Our Core Values are just one filter 

through which to process the data obtained during the pastoral planning process. This document 

provides the base data from which the core values-based goals and objectives were developed so that 

future planning groups could also utilize that data and extract value from its planning focus. 

 

How our parish’s “Core Values” were discerned  

Our research yielded an abundance of data. In analyzing that data, nine topical areas were repeatedly 

noted by parishioners as topics of importance to them. Those topical areas came to be defined as our 

Core Values. Although much more information can be mined from all the data that was collected, the P3 

Team chose to focus on these Core Value areas as a beginning point for action. Phase I Core Value 

Teams will be able to use the data for planning purposes. Phase II groups seeking to develop additional 

goals in the future can likewise turn to the data to fine-tune their plans.  

 

What are the Core Values of our parish? 

 

WORSHIP & SPIRITUALITY   Worship and prayer are the foundation of our faith here at St. 

Stephen the Martyr Parish. We provide numerous and varied opportunities for all to receive the 

sacraments, to worship, and for prayer. 

WELCOMING & DIVERSITY   St. Stephen the Martyr Parish is a warm and friendly multi-cultural 

Catholic community, dedicated to welcoming all who pass through our doors. Those in need and 

those in celebration, young and old, rich or poor, long-time parishioners and newcomers: we 

welcome you.  We are brothers and sisters, united in our faith. We’re so glad to have you with 

us. 

LAY INVOLVEMENT   St. Stephen the Martyr Parishioners are actively engaged in growing diverse 

groups and programs in the parish and the wider community as lay leaders, lay ministers, 

educators, students, volunteers, participants, and supporters. 

STEWARDSHIP  St. Stephen the Martyr Parishioners are encouraged to share our time, talent 

and treasure. We provide and are engaged in numerous events and occasions that demonstrate 

a Christ-like generosity of spirit. 

EVANGELISM   The Holy Father’s call for a New Evangelism calls us to heighten our parish’s long-

standing commitment to evangelism, as expressed through works of charity and social justice. 

OUTREACH   St. Stephen the Martyr Parish is a growing and dynamic community dedicated to 

ministering and widening the circle within and outside our gates. 

RELIGIOUS EDUCATION   As a Catholic community, we are called to relationship with our Lord, 

and called to grow in knowledge and understanding of our faith, the Holy Scriptures and 

Catholic teaching. At St. Stephen the Martyr, we provide abundant wide-ranging occasions for 

all parishioners and visitors to grow in their faith and understanding of the scriptures, 

sacraments, and Catholic Magisterium. 
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PARISH LIFE   St. Stephen the Martyr encourages parish life and community through the 

acknowledgment of shared values and by providing opportunities in which all can participate. 

We work together toward common Catholic goals, shared celebrations and fellowship. 

COMMUNICATIONS   One of the greatest strengths in any organization is how it communicates 

both internally and externally.  Good, effective communication is essential to keeping our parish 

family connected with one another.  It helps us to connect for worship, fellowship, education, 

and breaking of bread.  
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FAMILY   At our very core, we at St. Stephens are a faith family.  This is a 

unifying value that bridges across all the values expressed above.   

 
 
 
Unity: a spiritual reflection on building community 

St. Stephens is a wonderfully vibrant and faith-filled parish. Many empowered people and groups are 

doing wonderful things. Yet we often forget to collaborate and seek unity in direction, rarely seek 

economies of scale, and lack a shared vision for our parish’s future.  

 

As the P3 Team, we seek first to focus on what unites us. The intent is to ignite a dynamic that draws 

from our unity, to do more with less, and to accomplish the right things, rather than getting caught up in 

simply doing for doing’s sake. We seek a faith culture that is life-giving, relational, and Christ-serving.  

 
An outsider might characterize what goes on at St. Stephens as an explosion of energy, with people 

going in all directions. As a counter to that view, we seek, by a focus on unity through our shared core 

values, to inspire a more life-giving and productive parish culture, in which individuals and parish 

groups: 

 Seek working together as the norm for all we do.  This will require: 

o mutual respectful relationships  

 more fully knowing and appreciating one another (as sisters and brothers in 

Christ) 

 commitment to resolving differences (i.e., forgiving 70 times 7, seeking God-

honoring goals and performance quality, listening for the Spirit and together 

discerning the Spirit’s direction) 

o collaboration 

 gaining through unique gifts of each member 

 none of us is a messiah, yet together we are the body of Christ 

o team work (or play) “It’s a team sport,” so coordinate, follow the rules, look to 

score, have fun 

  



 
 

 
5_Core Values _ second edition 

 

 

Page 6 
Sec 5 

Core Values  

 

Finding:  Nine Core Values  

 Seek to achieve more of the right things 

o “The Church is God’s enterprise.” Make Christ’s mission the source of our direction 

and the basis for our choices. Strive to --  

 ground our activities as parishioners and parish groups in God  

 be intellectually guided through study of Sacred Scriptures and the 

teachings of the Church 

 be emotionally guided through God’s Holy Spirit animating from 

within and among 

 understand that both contexts, earthly and heavenly, require 

 earthly right-relationships with one another  

 heavenly destination—through the relationships formed on earth 

with God and our neighbors 

o To give it our best: receive graciously 

 Life-long learning 

 Jesus called his first disciples from among faith-filled Jews, then 

grew them in many ways (God’s counter-cultural wisdom, 

relationship with the Father and one another, openness to 

relationship with the Holy Spirit) 

 After Jesus’ death, resurrection and ascension, the Holy Spirit 

continued with the first disciples. Bridging communications gaps 

[Acts 2:4–12], empowering some for great signs and wonders [Acts 

6:8, and others], and gifting them collectively with what we call 

today “synergy” [Acts 15: 4–32], Holy Spirit enabled resolution, 

dual-track conversion 

 Be open to receiving and do it with grace 

 For there to be Christ-inspired givers, there must also be those who 

are willing to receive 

 Seek to achieve those outcomes with less 

o Gain economies of scale and frugality with resources 

 Less needed from each. If tasks and objectives are shared, less is required 

from each contributor to provide the adequate resource to do the job 

o More can be accomplished by combining resources to fulfill shared goals and 

outcomes 
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o Partner with God’s Spirit 

 It is often through the Spirit that God’s power is expressed, sometimes 

demonstratively through tongues of fire, and often subtly though a small 

still voice. Leaders in God’s church, ordained and lay, must always seek and 

be consciously subordinate to that source of power 

 The Holy Spirit is the source of a synergy, based upon 

 Sensus Fidelium 

 Animating energy and power4  

 Earnest communication, beyond what can be done with words (see 

Pentecost, Acts 2) 

 Shared objectives and wisdom (see Council of Jerusalem, Acts 15:1–

32) 

 The Spirit sets an example for how we relate to one another, through the 

model of the Trinity 

 
 
 

“Pray as though it all depended on God. 
Work as though it is all dependent upon us.”— Ignatius of Loyola 

                                                           
4
 Numerous New Testament Scriptures state or imply this dynamic, including  

Acts 1:8, Luke 24:49, Romans 15: 13 & 19, 1 Corinthians 2:4-5, 1 Thessalonians 1:5. 


