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Goals and Objectives 

 
Goal:  To develop and implement a comprehensive, strategic communications plan that strengthens 

and unites the parish. 

 
Context:  One of the greatest strengths and one of the greatest weaknesses 

in any organization is how it communicates both internally and externally.  

Good, effective communication is essential to keeping our faith family 

connected.  It helps us to connect for worship, fellowship, education, and 

breaking of bread.   

“To effectively communicate, we must realize that we are all different in the way we 

perceive the world and use this understanding as a guide to our communication with 

others”.—Tony Robbins 

  “There are four ways, and only four ways, in which we have contact with the world.  We  

  are evaluated and classified by these four contacts: what we do, how we look, what we  

  say, and how we say it.”—Dale Carnegie  

 

Link to Family: Without good communication, a family is little more than 

separate individuals  

 
 
Objective 1:   To acknowledge the existing Evangelization and Communications Commission and provide 

support and resources necessary to strengthen the commission  

 

Objective 2:   To gather data and evaluate  responses by considering:   

1. what needs to be communicated  

2. to whom the communication should be directed 

3. how input from various sources, within and outside the parish, is to be received and 

disseminated appropriately 

4. how we should communicate (what media should be used, etc) 

5. when and how often should information be communicated 

 

Relevant Data Page 2 

Pastor’s Comments 3 

P3 Team Comments 3 

Implementation Resources 4 



 

Communications   2nd edition 

Core Value Area:  Communications      

Page 2 

Sec 6.10 

Objective 3:  To collaboratively, and in alignment with all other goals and objectives provided in this 

Pastoral Plan, develop and implement a comprehensive strategic communications plan  

 
 

Relevant Data  
 
Gallup ME25 and Communications   

“The survey includes twelve ‘engagement’ items that reveal whether it is a parish of excellence or one 

that is just average.  Engagement is divided into four areas, each building upon the other, in a hierarchy 

of engagement.  The first area is ‘What do I give?’ and includes items E01 and E02. It is important that 

these two items receive high scores, because they form the base of the pyramid. The base must be 

strong if the rest of the pyramid is to stand. The second level is ‘What do I get?’ and includes items E03 

through E06. ” (Excerpted from Introduction to the Gallup ME25.)  See section 7.2 to find the specific 

questions referred to and how our parishioners scored their experience of our parish. 

 
A parish in which the communications systems are effective should rank high in these two Gallup 

awareness areas: 

 “I know what is expected of me as a parishioner.” 

 “I clearly understand what my parish offers me.” 

 

The chart below presents the compiled “get” and “give” scores of St. Stephens, compared with 

scorepoints recorded from the best 25% of churches (all denominations) that have administered the 

ME25 Survey. We are making progress, according to the ME25 data. That said, we are still significantly 

below the communications effectiveness 

demonstrated by the top 25 percentile of faith communities. 
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Two-way communication. Is your voice heard? The ME25 also measures parishioners‘ 

perception that their voices matter. Forty-five percent of parishioners are not aware that their 

voices matter (2012).  Although this figure is up from 2010, and considerably better than the 

national sample (56%), this is an area that needs work to further build unity and engagement.  

Responses to Gallup ME25 Statement  #E07 

“As a member of my parish, my opinions seem to count.” 

 

  Strongly 

Disagree 

Disagree Neutral Agree Strongly 

Agree 

SSTM     

2012 

4% 11% 30% 32% 23% 

SSTM     

2010 

6% 14% 28% 31% 21% 

Catholic 

sample 

9% 15% 32% 26% 17% 

 

 

Pastor’s Comments 

a.    Our God is a God of love, who out of love, communicates Himself to His people. We ought to be 

motivated by the same Spirit. I agree that this is a ‘key’ area for parish life and deserves our attention 

and support.  

 

P3 Team Comments 

The following are observations offered for consideration by those analyzing data and developing action 

items.  They are the result of the P3 Team’s attempt to discern and synthesize inputs from the faithful as 

expressed through Listening Sessions (including Focus Groups, the Discernment Event, and various staff-

input sessions), and three parish surveys administered over a thirty-month period. 

 

St. Stephen the Martyr is a parish rich in faith, diverse in culture, and abundant in outlets for 

expression of our spirituality.  Our size is both a strength and a weakness.  Communication is a 

key to strengthening and unifying us as one body. Although communication is an important 

element in all the Core Values, some of the objectives specifically recommend development of a 

communication plan. Core Value Goals specifically requiring a communications plan include: 

 Worship & Spirituality, Section 6.2, Objective 4 

 Lay Involvement, Section 6.4, Objective 2 
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 Stewardship, Section 6.5, Objective 1 

 Evangelism, Section 6.6, Objective 4 

 Outreach, Section 6.7, Objective 4 

 Parish Life, Section 6.9, Objective 2 

 

 Comments on the weekly bulletin were mixed.  Some parishioners comment that the bulletin is 

too long; others say it lacks detail, or that it needs to include or exclude various items. Many say 

it is something they enjoy reading.   

 

 Society today is saturated by social networking, extensive use of personal communications 

devices, and Internet communications.  Utilizing a broad array of communications techniques 

and technologies may increase our parish’s appeal to busy, active people who are accustomed 

to immediate, short, and frequent communications. Use of these media strategies would be 

intended to enhance overall parishioner experience.   

o Consideration should be given to capturing other methods of communicating with 

parishioners when the next re-registration effort is initiated (i.e., for sending targeted 

communications via emails, texts, etc). 

 

 “My voice is heard.”  A growing majority of the parishioners at St. Stephen the Martyr have a 

sense that their opinion counts (55% in 2012 Gallup ME25 verses 52% in 2010, compared with 

43% in the national Catholic sample).   

 

Implementation Resources 

 

The following are data points noted by the P3 Team and offered here for consideration by those 

developing action initiatives.  Please refer to Section 7 of the Pastoral Plan. 

  

o Section 7.1: Data Compilation Reports 

7.1.9: Communications 

7.1.10: Organization 

7.1.11: Lay Leadership 

7.1.12: Parish Life 

7.1.14: Staff 

7.1.20 : Evangelism 

 

 


