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Goals and Objectives 

 
Goal: To build up the parish and promote the spiritual growth of our parishioners through lay 
involvement, supported by volunteer training, communication and organizational structures. 
 

Context: The term Lay Involvement covers the totality of opportunities within a parish to 

volunteer one’s skills, energy and wisdom toward a purpose outside one’s self—“good works” 

that further the parish and its mission. These opportunities range from one-time short duration 

tasks to defined-term lay participation in parish leadership. 

The most obvious benefit of lay involvement for individual volunteers is to deepen their spiritual 

relationship with Christ through the exercise of their unique God-given talents and strengths. A 

more subtle benefit is in learning how to work in charity with others toward a shared, 

productive outcome.  

For clarity, lay leadership is a subset within lay involvement. Lay leaders are members of the 

councils, commissions and pastoral staff, and heads of the many parish groups. Organizationally, 

they might be termed the “middle-managers” of a parish, an essential link between the ministry 

of a pastor and the energies of those volunteering to do good works.  

Participation in lay leadership provides a unique opportunity to more fully learn Christian 

leadership and share responsibility with our pastor for our parish’s people, ministries and 

direction. Leadership through charity, integrity, humility, Christian interdependence and 

dependence upon God’s Holy Spirit—these are all skills gained through participation in lay 

leadership. Like all involved laity, participants gain a sense of fulfillment through participation in 

God’s work here on earth.  

We hope to promote an atmosphere and provide structures, through which parishioners:  

 feel called to volunteer  

 are empowered to participate with confidence and clarity of purpose 

 work productively with one another, in relationships of mutual respect and charity 

 are open to the Holy Spirit’s subtle leadership and fresh energy 

 

Link to Family: We are engaged with one another and the common good, rather 
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than estranged. 

  

Objective 1: Develop a guidebook that provides direction to staff and lay leaders for bringing on 

new volunteers and for nurturing and mentoring experienced volunteers. Given this guide, it is 

expected that each parish ministry or group will develop processes to orient their new volunteers 

and provide constructive feedback to all volunteers  

 

Objective 2: Create a strategic communication plan annually that will promote volunteering benefits 

and opportunities. This plan will focus on: 1) personal benefits from volunteering (i.e., spiritual 

fulfillment, skills development, social interaction, etc.) and 2) aids for parishioners to easily identify 

potentially fulfilling activities that are available to them. 

 

Objective 3: Build up lay leadership through a strategic program of retreats, classes and newsletters, 

which provide opportunities for growth in both spirituality and leadership skills, plus practical 

knowledge of parish developments. Communicate the personal benefits for participants (secular 

and spiritual).  

 

Objective 4:   Form a building projects exploration taskforce to: 

A. Identify and review the various major building project ideas (see list in P3 Team Comments) 

B. Develop communicable articulations of the various ideas 

C. Propose a prioritization process to our pastor and the Pastoral Council  

 

Objective 5:  Measure the success or failure of Lay Involvement objectives (above) in terms of 

spiritual growth so that parish leadership can gauge the level of satisfaction/fulfillment of lay 

volunteers over time. Measurement methodologies will include: 

 Scores from periodic Gallup ME25 surveys (for benchmarks, see Gallup 7.2) 

 Mass Attendance counts (see data in Worship 6.6 and Stewardship 6.3) 

 Financial: our parish’s collection and donation incomes (see Stewardship 6.3) 

 Change in numbers: 

o Program participants 

o Programs operating with defined goals and outcomes 
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Relevant Data 
The following section contains data from our parish’s two Gallup ME25 Surveys and anecdotal sources.  
 
Opportunity for involvement: Awareness of opportunities for involvement, and actually doing 

something are clearly two different things. Question E03 of the Gallup ME25 asks individuals to rate 

their level of agreement with the following question: “In my parish, I regularly have the opportunity to 

do what I do best.” 

 
 
 
 
 
 
 
 
 
 
Sixty percent of St. Stephens’ parishioners deem that they have an opportunity (slightly better than the 

national statistic). Yet, less than a 25% give more than one percent of their weekly allotment of 168 

hours (see Gallup question O03, below). Heightened communications and the “Living Your Strengths” 

program may be responsible for the movement from “agree” to “strongly agree” between the 2010 and 

2012 surveys. “Living Your Strengths” may also be responsible for beginning to change the 

communications frame from the parish’s need for workers (aka “warm-body” hiring), to the 

parishioner’s skills (“doing what I do best”).  

 
Number of Parish Ministries (aka “opportunities”): One measure of Lay Involvement is the number of 

active ministries within a parish. At last count over 130 ministries were operating at St. Stephens (up 

from about 90 at the beginning of 2008). An accurate number of individuals involved and the level of 

individual self-giving is not available. 

 

Stewardship of Hours Between the years 2002 and 2007, the parish’s Stewardship Commission made 

several unsuccessful attempts to get membership counts from the various parish groups and ministries, 

and estimates on total hours of service.  

 

  

  Strongly 

disagree 

Disagree Neutral Agree Strongly 

Agree 

SSTM  2012 4% 10% 26% 32% 28% 

SSTM  2010 4% 10% 26% 34% 26% 

Catholic sample 4% 10% 28% 32% 26% 
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The Gallup ME25 Survey takes a different approach, though less precise, toward getting to the same 

measures. The survey specifically asks respondents to estimate the number of weekly volunteer hours 

they give, in all forms of volunteerism (both within the parish and the wider community). The table 

below is of responses to the Gallup question Outcomes #3: “How many volunteer hours do you give a 

week to help and serve others in your community?” The numbers shown are percentages of the total 

respondents. 

  

  None or 

less than 

one hour 

One to less 

than two 

hours 

Two to less 

than three 

hours 

Three to 

less than 

four hours 

Four to 

less than 

five hours 

Five hours 

or more 

SSTM 2012 47% 19% 11% 7% 4% 12% 

SSTM 2010 46% 22% 10% 8% 3% 11% 

Catholic 

sample 
46% 23% 12% 6% 3% 10% 

Notes: 
 “SSTM 2012” was conducted at St. Stephens in March of that year, “SSTM 2010” was conducted in May of 

that year, and “Catholic Sample,” a national data sample of over 13,000 respondents, is offered for further 

comparison. Although the percentage of respondents giving of themselves one hour or less ticked up only 

one point, the percentage of people giving more than two hours per week went up from 32% to 34%.  

 Gallup research classifies volunteering of 2.5 hour or more per week as a characteristic of an “engaged 

parishioner.” 

 Nearly half of parish parishioners see themselves as not giving any time or giving less than 60 minutes of 

time per week to their community.  

 Only a portion of the total parish membership responded to the ME25 (1,118 individuals 18 and over, 

compared to over 5,500 total members of all ages). 

 
For clarity, this Gallup question (#O03) gets to the heart of Catholic stewardship of talents: self-giving, in 

whatever venue (here Gallup uses the word “community”). The previous table (above, E.03) questions a 

parishioners’ awareness of opportunities within our parish.  Many parish ministries organize 

parishioners to do good works beyond our property lines (Outreach to shelters, Youth Ministry to 

Yakima, etc.).  

 

See the section titled “Overcoming the Culture” (below in P3 Team Comments), which addresses these 

statistics. 

 
Working together well: Below in the “P3 Team’s Comments” is a discussion that states why this is 

important to Lay Involvement. At this point we simply assert that parish leadership has recognized this 

dynamic, and the Pastoral Council has crafted organizational policies accordingly.  
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This graphic is an updated 

version of the chart in the policy 

document drafted by the 

Pastoral Council and signed by 

our pastor (December 2011). It 

attempts to show “consultative” 

and “subsidiary” relationships 

(See P3 Team Comments for 

definitions of these terms 

relative to Church Law.)  

 
The major points here:  

 All parish groups are to be 

affiliated with one of the parish’s commissions 

 All commissions are in a consultative and subsidiary relationship with the councils and the pastoral 

team, as well as the pastor 

 The pastor’s primary or highest level of consultation/subsidiary is with the two councils and his 

pastoral team 

 

For additional information see the full Parish Policies document, available on our website. 

 

Encouragement: Parishioner response to the following Gallup statement provides a sense that positive 

feedback abounds in the culture of our parish: “In the last month, I have received praise or recognition 

from someone in my parish” (E04). 

  Strongly 

disagree 

Disagree Neutral Agree Strongly 

Agree 

SSTM   2012 18% 15% 20% 23% 24% 

SSTM   2010 18% 16% 20% 23% 23% 

Catholic sample 22% 19% 20% 17% 20% 

 

Who is here? Context for increasing lay involvement: Based upon facilities scheduling, physical counts 

and SWAGS, it is estimated that during any week, more than 4,000 “people-visits” occur in our buildings. 

That is to say, our doors open for liturgies, services and opportunities for lay involvement over 4,000 

times during a week. Many individuals come in multiple times. Here is a breakdown of who is here:  

 Weekend liturgies: 2,300 average attendance 
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 Daily Masses: average attendance of four masses is over 50  

 Funerals average 36 per year with the number of mourners at around 175 per service 

 Devotions (adoration, novenas, etc.): participation averages close to 100 per week  

 Regular classes (Scripture study, Fr. Ed’s Catechism, Returning Catholics, RCIA): average 250 per 

week 

 Outreach clients (Direct Aid, Food Bank, Terrific Tuesday Meals, Housing Association, etc.): 

average 250 per week  

 Meetings (i.e., Scouts, parish groups, councils and commissions, etc.): average roughly 150 

participants per week  

 
Pastor’s Comments 

a.   Along with ‘God-given talents and strengths’, I would include the word ‘charism’. It affirms the 

supernatural aspect of the Holy Spirit’s work. (6.4.1) 

b.   We also may use the term used by Pope Benedict of ‘co-responsibility’.  

c.   I would also include the notion of ‘formation’ as a benefit for volunteers. Formation of the will and 

intellect in virtue and understanding makes a consistent disciple.  

d.   More could be done to communicate parish expectations, inclusive of participation in ministry, 

something we are trying to impress upon and require of our St. Anthony school parents.  

 
P3 Team Comments 

The following are observations offered for consideration. These observations are the result of the P3 

Team’s attempt to discern and synthesize inputs from the faithful as expressed through Listening 

Sessions (including Focus Groups, the Discernment Event, and various staff-input sessions), three parish 

surveys administered over a 30-month period, and their own expertise.  

 

Overcoming the Culture: Only 23% of parishioners significantly1 volunteer, while 60% are aware that the 

parish offers an array of opportunities for individuals to volunteer by doing what they do best. These 

numbers indicate that communication is largely successful. However, the numbers indicate we are not 

doing well in engaging parishioners as volunteers doing what they do best.  

 

Possible causes inviting further exploration and potential action: 
 

 Consuming “busyness” of everyday life—Offer solutions and potential solace (i.e., off-ramps  

from the rat race, ways to assess and reprioritize). Does pursuit of a lay involvement situation 

magnify or ease the sense of being overly busy?  

                                                           
1
 ME25 respondents saying that they volunteer three hours or more per week, 2+% of their weekly allotment of hours given by God. The Gallup 

marker for an “engaged parishioner” is 2.5 hours per week 
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 Lack of thankfulness to God—How truly thankful are we? God gives us 168 hours each week to 

do with as we choose. What portion of those hours do we spend in thanks, either through 

prayer and seeking closeness to Him (aka “stewardship of time”), or through sharing the skills, 

energy and wisdom He has nurtured within us over our lifetime (aka stewardship of talents, as 

in “Lay Involvement”).  

 Lack of linkage—Lay involvement represents a thankful heart, in other words. We will try to 

make this clear to parishioners. While analyzing the structure and presentation of the various 

parish worker needs, we might ask: “Are these positions ones that allow the individual to sense 

a connection with Christ’s early mission for humanity and are, therefore, an expression of a 

thankful heart, giving-back to God?”  

 Failure of our parish to “ask” individuals for help, when this approach would make them feel 

more needed and included. 

 The “Me” culture—Accepting that self-absorption is a factor in our popular culture, consider 
emphasizing the personal benefits of lay involvement (i.e., skills development, resume 
enhancement, clear job descriptions with performance feedback, more effective linkage 
between StrengthsFinder assessment and placement in a parish volunteer opportunity).  
 

Working together, well:  A parish’s organization structure speaks more loudly about how groups of 

involved parishioners  relate to one another, than it does to command and control issues. The vibrancy 

of St. Stephens, meaning the level of involvement and parishioner empowerment, is both a grace and a 

challenge. Through the lens of “Lay Involvement,” the challenges are: 

 

 Welcoming the formation of new groups of like-minded parishioners in ways that do not disrupt 

the activities and temperaments of existing groups 

 Maintaining “parish identity” by assuring that all claiming to be a “parish group” are, in fact, 

practicing the elements that give rise to our being St. Stephen the Martyr Parish (shared faith, 

Archdiocesan norms, shared core values, common mission, etc.). 

 Communications and coordination—maintaining awareness that each group is a part of a larger 

whole and that each group is responsible, in some way, to all other groups, including the faith 

community as a whole. 

 Capitalizing on “economies of scale.” As a large parish we have the potential to focus significant 

resources toward a shared outcome. That said, those resources come from many individuals 

who have a variety of intentions and perspectives, some of which may be in subtle conflict with 

one another.  The challenge is bringing those intentions and perspectives into a common focus. 

 
Organizational definitions from our parish’s Consultative Leadership Model  
 

 Consultative. The word consultative is not simply a synonym for advisory. Our Church’s Canon 

Law speaks to consultation as a requirement before exercising authority. That is to say, a higher 

authority is required to get input from a lower one before making a decision. That is not to say 

that the higher authority must accept the totality of the consultor’s advice, but only that the 

authority must listen. The following dynamics can be inferred from the parish’s graphic model: 



 
 

 
6.4 Lay Involvement_2nd edition 

 

Core value area:  Lay Involvement 

 

Core value area:  Lay Involvement 

 

Page 8 
 

Sec 6.4 

pastors must listen to the parish’s two councils and pastoral team; the councils and pastoral 

team must listen to input from the parish’s various commissions, and each commission must 

listen to input from the various groups affiliated with it. These parish entities must be given the 

sense that the collective voice of their members has been heard. See “Section 4, Sensus 

Fidelium: the sense of the faithful,” for an understanding of the spiritual sense of consultation’s 

import.  

 Subsidiary. This is a principle deep in the Church’s history. It states that decisions be made at the 

lowest level practical. That is to say that the decision level be where most of the relevant facts 

come together and, therefore, provide a basis for decision making. Lowest possible means 

respect for the various levels within an organization. In our case, the parish is the organization, 

and the levels equate to the various rings shown on the consultative graphic.  

 
Additional thoughts on Objective 1: The guidebook should incorporate elements, such as each ministry’s 

goals and training processes, feedback and acknowledgment systems. At orientation, each new 

volunteer could be provided with a job description, position expectations and information on who to 

contact with questions. Also included could be mission statements (parish and the relevant commission) 

and the parish-wide Consultative Leadership Model (org. chart). 

Additional data for Objective 4 – Major Building Projects 
The following items were voiced during the information gathering process.  They are classed as “major” 
based on speculations of potential cost (i.e. over $100k).  There is no particular order in the listing 

 Adoration chapel 

 “On campus” priest residence 

 Outreach Annex building – major renovation of current building or build a new structure 
specifically laid out for the needs of the outreach ministries 

 Tabernacle: renovate worship space to provide for high visibility 

 Devotional spaces: create more nitches for personal devotionals 

 Parking and exit drive changes:  Increased handicap and regular spaces near Narthex, configure  
exit driveway to reduce congestion 

 Additional classrooms and office space2 

 Storage.  Inadequate (or access issues) for many programs (i.e. food bank, Housing Association, 
Living Stations, facilities maintenance)  

 Note:  close review of Data Compilations may reveal additions   
 

Additional thoughts on Objective 5: Measures should also address such elements as continually 

updating the Resource Directory, evaluation and assessment of existing communication modes, and 

utilization of new technologies 

Volunteerism  

                                                           
2
 Additional space would: a) increase management effectiveness, and b) allow option of shift to more ministries 

staffed by part timer staff verses the lower number of full-time staff 
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 We have a strong core of volunteers and lay leadership, although statistically speaking a 

relatively small percentage of the parish population has stepped forward to serve as volunteers, 

participants, and lay leadership (23% give three hours or more per week in some form of 

volunteerism, though the portion given to parish ministries is unknown). 

 Conversely, 47% give less than an hour per week. 

Recent actions taken to increase lay involvement 

Established StrengthsFinders: a system for identifying “talent-themes” of parishioners (aka God-given 

“gifts”) developed by the Gallup Organization 

o Introduced (fall 2009) 

o Year to date 

 Over 300 “Living Your Strengths” book (with keys for on-line assessments) have 

been taken by parishioners 

 Over 200 parishioners have participated in some form of small group 

StrengthsFinder experience  

 Hired volunteer coordinator (Steward of Parishioner Talents, fall 2011) 

 Began monthly bulletin insert featuring a parish volunteer (started spring 2012) 

 Published new Resource Directory (fall 2012) 

 Published a parish Annual Report each fall, trumpeting various “good works” accomplished 

through sharing our resources (talent and treasure) 

 

Implementation Resources 
 

The following are data points noted by the Team and offered here for consideration by those developing 

action initiatives. 

 

 Data Compilations—version 3 

 Stewardship (sec 7.1.3) 

 Communications (sec 7.1.9) 

 Organization (sec 7.1.10) 

 Lay Leadership (sec 7.1.11) 

 Parish Life / Community Building (sec 7.1.12) 

 Staff (sec 7.1.14) 

 Gallup Survey Reporter (sec 7.2) 

 In addition to the charts cited, this parish publication provides a comparative report for the 

full ME25 survey and information to both contextualize and better understand the meaning 

of the numbers 

 Parish Life Survey (sec 7.3) 
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 While it was not specifically cited above, this smaller survey (less than half the respondents 

of either of the two Gallup Surveys) provides nuances possibly missed by Gallup  

 Parish Policies—see Parish web sit 


