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Goal and Objectives 

 
Goal: To promote vibrant parish life, rich in opportunity for fellowship, as an expression of our love of 

God and each other  

 
Context: St. Stephen the Martyr is a large, vibrant faith community. Many, many activities take place 

here, some of which are liturgical-based, while others are more social in nature. However, all activities 

tend to serve the members of the congregation in the areas of faith, learning, or community building. 

We are called continually to build the spirit of Christian community between existing and new parish 

members. Actively promoting and expanding the non-liturgical activities provide fellowship, celebration 

and sharing, which in turn may lead to increased parishioner engagement and a sense of belonging to 

our community.  

 

“What we have seen and heard we proclaim to you also, so that you too may have 

fellowship with us; and indeed our fellowship is with the Father, and with His Son Jesus 

Christ.” —1 John 1:3 

 

 

Link to Family: The family that prays and plays together grows stronger. 

Fellowship is not an event, but an on-going and integral part of living together 

as a faith family. 

 

Objective 1: To develop a vibrant parish life program  

 

 To bring people together, get to know each other better, and promote parishioners’ sense of 

belonging  

 To include activities for fellowship, education, sharing and celebration, providing opportunities 

to connect, make new friends, and have fun as a parish family  

 To inspire non-parishioners to become part of our community 

 To include multiple types of events and activities that appeal to diverse audiences and interests  

 To consider accessibility in terms of reasonable scheduling, child care, special needs 

accommodation, transportation, etc., when planning parish life activities 
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Objective 2: To create a communication plan, which is a component of the parish-wide Strategic 

Communication Plan  

The Parish Life component of that communication plan is intended to communicate and promote parish 

activities with the following in mind: 

 

  Activities should be well publicized and welcoming.  

 Communications should be inviting and encouraging, creating a desire for parishioners to come 

and participate, as well as communicating volunteer opportunities and needs. 

 Diverse media should be used to communicate upcoming activities. 

 Activities should include fellowship and FUN!!!!  

 

Objective 3: To undertake a parish re-registration. The purposes would be to: 

 update membership statistics in preparation for future pastoral planning efforts  

 engage parishioners more deeply by including a new Parish Directory in this effort 

 obtain parishioner photographs for the parish database  

 

 

Relevant Data 

What does it mean to be a member of St. Stephen the Martyr Parish? What are key indicators of 

community life? Following are eight graphs drawn from conclusions of our two Gallup ME25 surveys 

(May 2010 and March 2012), which were used to capture significant portions of the “pulse of the 

parish.” Included for reference is a cumulative score calculated by Gallup from surveys taken in Catholic 

parishes during a recent five-year period: National Catholic Sample.  

 

 

Parish Engagement Score: Growing 

 

The Gallup organization’s research has determined Parish Engagement to be the leading indicator of 

effective parishes—parishes that produce spiritually mature individuals who positively influence the 

world around them. 

This pyramid and chart recap the progress our parish has made during just two years. Though 

significant, the “best practices” parish we seek to model currently scores 52% on the “engagement 

scale.” 
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Below are definitions of the three terms  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
Engaged: These members are loyal and have a strong psychological connection to their parish. They are 

more spiritually committed, more likely to invite friends, family members and co-workers to parish 

events, and give more both financially and in commitment of time. 

 

Not Engaged: These members may attend regularly, but they are not psychologically connected to their 

parish. Their connection to the parish is more social than spiritual. They give moderately but not 

sacrificially, and they may do a minimal amount of volunteering in the community. They are less likely to 

invite others and more likely to leave. 

 
Actively Disengaged: These members usually show up only once or twice a year, if at all. They are on the 

membership rolls, and can tell you what parish they belong to, but may not be able to name the pastor. 

However, they may also be regular in their attendance. If that's the case, they are physically present but 

psychologically absent. They are unhappy with their parish and insist on sharing that unhappiness with 

just about everyone. 

  

St. Stephens Nation 

Catholic 

Sample 
2012 2010 

  

33% 

  

  

28% 

  

16% 

  

48% 

  

  

49% 

  

49% 

  

19% 

  

  

23% 

  

35% 

1,118 1,051   
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Opportunity to Grow, to Contribute 

“Hope,” “growth,” and “progress” are spirit-lifting words. They are inwardly desirable and motivating. 

Gallup measures the dynamism of a parish’s culture by submitting the following statement and asking 

the respondent’s level of agreement: “In my parish, I regularly have the opportunity to do what I do 

best.”  

 Strongly 

Disagree 

Disagree Neutral Agree Strongly 

Agree 

SSTM   2012 4% 10% 26% 32% 28% 

SSTM  2010 4% 10% 26% 34% 26% 

Catholic 

Sample 
4% 10% 28% 32% 26% 

 
What happened between 2010 and 2012? One of the elements has been the growing visibility of 

StrengthFinders, which uses this language. At this point over four hundred copies of Living Your 

Strengths have been distributed, over two hundred adults have taken Strengths classes, as well as over 

fifty teens. 

 
 

Nurturing Personal Growth 

Catching someone doing something right, and then letting them know is a mark of good leadership and 

a means of building loyalty. Gallup measures this dynamic in parish culture with the following 

statement: “In the past month, I have received praise or recognition from someone in my parish.”  

  

  Strongly 

Disagree 

Disagree Neutral Agree Strongly 

Agree 

SSTM   2012 18% 15% 20% 23% 24% 

SSTM   2010 18% 16% 20% 23% 23% 

Catholic 

sample 
22% 19% 20% 17% 20% 

 
St. Stephen scored modest progress in 2012 over 2010. More importantly, note the distance between 

the St. Stephen scores and the national norm at both “strongly” points. These numbers indicate that 

many parishioners have taken it upon themselves to give praise and recognition to others. Given the size 

of our parish, it is important that providing positive feedback, praise and recognition to others is the 

responsibility of our parish leadership, including staff and lay participants, rather than relying solely on 

our priests. 
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That said, our priests, deacon and pastoral staff appear to be setting a good model. Below are responses 

to the following statement: “The spiritual leaders of my parish seem to care about me as a person.”  

  Strongly 

Disagree 

Disagree Neutral Agree Strongly 

Agree 

SSTM  2012 3% 7% 20% 31% 39% 

SSTM  2010 4% 8% 21% 32% 35% 

Catholic 

sample 
6% 11% 23% 29% 31% 

  
 
Spiritual development is a primary mission for a faith community and should permeate all aspects of 

parish life. Below are the responses to the following Gallup statement: “There is someone in my parish 

who encourages my spiritual development.”  

 

  Strongly 

Disagree 

Disagree Neutral Agree Strongly 

Agree 

SSTM  2012 7% 12% 22% 29% 30% 

SSTM  2010 7% 14% 23% 29% 27% 

Catholic 

sample 
10% 15% 25% 26% 24% 

 
 
Voice, Opinion and Purpose 
Uniting with others for a common purpose, whether to put on a social event or to guide the overall 

mission of the parish, requires an environment in which one feels safe to contribute ideas and opinions. 

All participants must feel that their voices are heard and respected by the final decision maker.  

 

The Gallup statement: “As a member of my parish, my opinions seem to count.” 

 
 
 
 
 
 
 
 
 
 
 

  Strongly 

Disagree 

Disagree Neutral Agree Strongly 

Agree 

SSTM  2012 4% 11% 30% 32% 23% 

SSTM  2010 6% 14% 28% 31% 21% 

Catholic 

sample 
9% 15% 32% 26% 17% 
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A compelling purpose is another aspect of the same unity dynamic. Gallup measures this one through 

the following statement: “The mission or purpose of my parish make me feel my participation is 

important.” 

 

 
 
 
 
 
 
 
 
 
 
 
Relationships 
“God is love.” We have heard this in many homilies and read versions of that statement in many 
Scripture passages. Parish life involves participation with others in fellowship, through shared 
activities—sometimes social, sometimes spiritual, and sometimes a mixture of both. Love, as a level of 
friendship, is a common denominator in our interactions with God and with one another. Gallup 
attempts to measure this dynamic through the following statement: “Aside from my family members I 
have a best friend in my parish.” 
 

 
 
 
 
 
 
 
 
 
 
 
 
Parish Life Survey 
Another survey spoke more specifically to the term “parish life.” Although the Parish Life Survey 

received a considerably lower parishioner response and was conducted back in November 2009, its 

results are noteworthy: 

 

 “I feel part of the community at the weekend Mass I attend” 

o 48% strongly agreed, 7% strongly disagreed 

 “This parish community is very important in my life” 

o 46% strongly agreed, 9% strongly disagreed 

 “Newcomers and visitors are welcomed in our parish” 

  Strongly 

Disagree 

Disagree Neutral Agree Strongly 

Agree 

SSTM  2012 2% 6% 24% 34% 34% 

SSTM  2010 2% 9% 23% 37% 29% 

Catholic 

sample 
5% 10% 27% 32% 26% 

  Strongly 

Disagree 

Disagree Neutral Agree Strongly 

Agree 

SSTM  2012 20% 16% 16% 17% 31% 

SSTM  2010 21% 16% 15% 18% 30% 

Catholic 

sample 
22% 17% 17% 17% 27% 
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o 38% strongly agreed, 11% strongly disagreed 

 “I have good friends in this parish” 

o 46% strongly agreed, 17% strongly disagreed 

 
 

Pastor’s Comments 
a.    Sec 6.9.2 – Our engagement score is a great sign of the direction we have been headed.  

b.    Sec 6.9.7 – Our Lord’s ‘table fellowship’ is a valuable tool in developing relationships.  

 
 

P3 Team Comments and Observations 
 

 The Gallup and Parish Life Survey results are good news! It is an exciting opportunity to engage our 

parishioners and others by focusing our energies and resources on the parish life program to make it 

even more vibrant. 

 It will be necessary to provide adequate facilities and resources to support a vibrant parish life 

program. This could include small and large group meeting spaces that are comfortable and 

promote parishioner interaction. It would also include the active involvement of staff and volunteers 

in the implementation of the Parish Life component of the Strategic Communications Plan. 

 There is a correlation between spiritual growth and fellowship in the sense that  “It’s bigger than 

me.” That is to say, the outcome of parish ministries and activities, such as Terrific Tuesdays, the 

entire Renovation project (1995–2000) is much bigger than any one (or even a few individuals) can 

accomplish. This implies God’s hand in the outcome , etc.  

•    Gallup’s studies have shown that “belonging leads to believing.” Similarly, fellowship leads to 

belonging, belonging leads to engagement, and engagement leads to worship and discipleship.    

Engagement is a measure of belonging.  

 In addition to spiritual interaction and fellowship, learning together, growing together, and then 

growing together through fellowship, provide the opportunity to grow stronger as community. 

 We believe there is a benefit to grow together in fellowship through a strong parish life program.  

 In building our relationships we grow as a faith family and enjoy a vibrant parish life. It affects our 

sense of belonging and unity. We build relationships by such things as having fun together, studying 

Scriptures, faith sharing, worshipping, eating and serving together.  

 Our Lord ate and drank with friends and foes to proclaim the Good News and form community.  

 With shared faith our community blossoms as we celebrate and grow in friendships 
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Implementation Resources 
 

The following are data-points noted by the Team and offered here for consideration by those developing 
action initiatives. Please refer to Section 7 of the Pastoral Plan. 
  

o Section 7.1: Data Compilation Reports 
7.1.8: Diversity and Ethnic Considerations 
7.1.9: Communications 
7.1.10: Organization 
7.1.11: Lay Leadership 
7.1.12: Parish Life 
7.1.17: Young Adults 


