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Parish Engagement  
up 6 points in two years: 

Story on page 3 

What’s Behind Our Parish 
Surveys 

Story on page 2 

Introduction 
In a sense this report might be 
thought of as a short movie of our 
parish, picturing where it was, where it 
is, and suggesting where it might be 
headed — and providing some maps 
of how to get there.  As you will see, 
this report provides data from our 
parish’s three Gallup surveys  (May 
2010, March 2012 and March 2014), 
context to aid in understanding of that 
data, and suggestions as to next 
steps.   
    Some of the text is directly from 
Gallup reports.  Other articles are 
condensations from my research and 
pastoral experience.  All are present-
ed in semi-independent article format, 
intended to allow the reader to only go 
as deeply as they might wish. Enjoy! 
                      — Jim Spencer 

In this report: 

Parish Engagement:   
What does it mean? 

Story on page 5 

Spiritual Commitment  
Story on page 9 

Engagement &  
Commitment Data 

Charts on pages 4—9 

Outcomes & Summary  
 page 11 

 Moving Forward Together,  

In Fellowship and Spiritual Commitment   

The Engagement Pyramid 
What does it 
mean to be a 
member of a 
faith communi-
ty?  The Parish 
Engagement 
Pyramid seg-

ments into layers the answer to that 
question. Gallup’s behavioral re-
search found “Belonging leads to 
believing,” and then further, that there 
are levels of belonging.  Those levels 

Continued on back page  

Gallup, Measures & ME 
25

 
Story on page 2 

Includes  data from  
2010, 2012 & 2014 

    Yes, facts show our parish is mov-
ing forward!  How do we know?  That’s 
what the numbers say.  The Gallup 
Organization has provided us 
measures.  Terms like The Pilgrim Peo-
ple of God, and The Body of Christ 
have here to for seemed only aspira-
tional.  Now, thanks to Gallup, we have 
a way of putting a number to what we 
long to feel in our gut.   
    Recall that in March we asked pa-
rishioners to complete a short survey 
from the Gallup organization, the ME25 
(‘ME’ for member engagement).  This 
was our third offering of this survey for 
parishioner response.  Earlier surveys 
were in March of 2012 and May of 
2010.  With those benchmarks in place, 
we can now start to truly measure pro-
gress and trending (our fourth survey, 
coincidentally, will be in 2016, the cele-
bration year of our parish’s founding, 
1966).   
    Celebration, now. This report is for 
all St. Stephens parishioners.  In itself, 
it is meant to be a celebration of who 
we are as a faith community.  It is 
meant to be a recognition of God’s 
Spirit active amongst us, animating us 
as a people much as the Spirit animat-
ed the early church (see Acts 2:42). 

This report is meant to help 
people feel good, be you a 
long-time parishioner who 
has worshiped and served 
here for decades, or a new 
parishioner who after 
“church shopping” has de-
cided to make St. Stephens 
your “faith home” (good 
choice!).   
    Don’t be overwhelmed.  
This report contains a lot of 
data.  If you are a casual 
reader, just skim for your 
curiosity.  In the spirit of full transpar-
ency, it attempts to provide in a user-
friendly format, the data parish leaders 
will use as our next steps are strate-
gized.  You can dig into this report to 
get insights as to “why did they do 
that?”  And, “why didn’t he do X?”   
    Decision makers, and influencers, 
too.  For those in lay leadership, this 
report is for you as well.  Hopefully, 
you will find it a strong resource in your 
collaborative efforts to help us grow as 
a parish in numbers and fidelity to 
Christ’s mission.   
    May we be graced as was our pa-
tron saint:  Stephen was filled with power 

and grace and did many signs and great 

80% of Parishioners:  
“Extremely Satisfied  

with Life” 
Per responses to our recent Gallup ME-
25 survey, when given an opportunity to 
respond to the statement, Overall, I am 
extremely satisfied with the way things 
are going in my personal life, 40% 
agreed and another 40% strongly 

agreed.  In that most studies rank as 
“foundational” to life satisfaction a 
person’s spiritual life, what is happen-

Continued on back page  



What’s Behind Our Parish Surveys 

    That is the conclusion of the 
Gallup Organization after dec-
ades of research into human 
behavior.  Yes, Gallup, known 
internationally for its polling of 
political issues and campaigns, 
also has a strong commitment 
to faith communities.  They 
have dedicated a whole division 
to that purpose, a division 
which benefits from not only the 
behavioral science research 
Gallup has acquired through 
their political work, but also the 
human behavioral trajectories 
they have been able to track 
through their corporate and 
governmental work.   

   Pastoral Planning Process 
Five years ago, at the direction 
of Fr. Ed and your pastoral 
council, a team of parishioners 
and staff began developing a 
pastoral plan for St. Stephen 
the Martyr Parish.  What in 
many parishes is a short pro-
cess that ends up with a binder 
that does nothing more than 
gather dust and dissention, at 
St. Stephens the process took a 
different spirit, a living spirit.  As 
a result of our pastoral planning 
process many things have been 
accomplished, but that is a 
topic for another report.  Let me 
only say here that among the 
fruits of our process is a com-

mitment to periodically take the 
pulse of this parish through a 
professional survey. 
    You might recall in the fall of 
2009 taking The Parish Life 
Survey, developed by the Re-
search and Planning Office of 
our Archdiocese.  430 parish-
ioners responded.  Later, in 
May of 2010, 1,050 parishion-
ers completed a different sur-
vey, our first ME25 Survey (ME 
= Member Engagement), devel-
oped by Gallup.  During March 
of 2012 we offered our second 
ME25 and 1,118 parishioners 
shared their perspectives 
through responding.  This last 
March, 618 gave responses to 
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Survey -- that measures 
the spiritual health of par-
ishes and congregations.   
    Traditionally, parishes 
have measured them-
selves primarily by their 
attendance, membership, 
and monetary giving. While 
these statistics are im-
portant, they are outcomes, 
not causes, of a parish's 
spiritual health -- they can 
be influenced by non-
spiritual factors such as 
demographics and loca-
tion.  
    Gallup's ME

25™
 goes to 

the heart of an individual's 
and a parish's engagement 
and spiritual commitment, 
giving parishes a clear pic-

    For over 70 years, Gal-
lup has been developing 
instruments that measure 
the "un-measurable." Gal-
lup has developed systems 
that accurately measure 
the "soft numbers," includ-
ing customer and employ-
ee engagement and other 
former "intangibles," that 
are keys to business suc-
cess. 
    Several years ago, Gal-
lup confronted the chal-
lenge of measuring another 
"un-measurable" -- spiritual 
engagement. Through its 
extensive research on the 
subject, Gallup has de-
signed an instrument -- the 
ME

25
 Member Engagement 

ture of their spiritual health. 
Such a picture is crucial, for 
Gallup's research confirms 
that spiritual health drives all 
other factors -- including at-
tendance and financial com-
mitment -- in parish life. 
    What the ME

25
 Measures 

The ME
25

 consists of 25 
items: 9 items that measure 
individual spiritual commit-
ment, 12 that measure pa-
rishioner engagement, and 4 
outcome items about life sat-
isfaction, inviting, serving, 
and giving.  
    The Spiritual Commitment 
items are individual and per-
sonal, while the Engagement 
items indicate how strongly 
one feels a sense of belong-

Gallup, Measurement and the ME25 

GALLUP SURVEY REPORTER — 2014 

“Strong parishes produce spiritually mature individuals whose lives have a positive influence 
on our society and world.”  — Gallup  

ing within the parish. Mem-
bers who are highly en-
gaged are likely to be 
more satisfied with the 
conditions of their lives 
and more often invite oth-
ers to participate in parish 
events and worship (aka 
Evangelism).  
    The same is true of 
members who are more 
spiritually committed. They 
are also more likely to give 
more money to their par-
ish, and to volunteer more 
hours per week to help 
and serve others.  

our third ME25. 
     “You can’t manage what you 
don’t measure.”   The Gallup 
ME25 survey provides faith com-
munities with a system to meas-
ure what here-to-for was deemed 
“un-measurable.”  Mutually sup-
portive factors -- identified 
through Gallup research (parish 
engagement, spiritual commit-
ment, and outcomes) –are quanti-
fied through a succinct, 25 ques-
tion in-pew survey.   
    Our 2010 survey gave us a 
“benchmark,” as does Gallup’s 
surveys of other Catholic and 
Protestant faith communities. 
Combined with our 2012 and 
2014 surveys, we now have  
measures of progress and a 
sense of trajectories.  



The Holy Harvest of The Holy Harvest of The Holy Harvest of    

Spiritual Commitment + Spiritual Commitment + Spiritual Commitment +    

Parish EngagementParish EngagementParish Engagement   

   Life Satisfaction Life Satisfaction Life Satisfaction    

   InvitingInvitingInviting   

   ServingServingServing   

   GivingGivingGiving   

Engagement Score Up 11 Points in Four Years 

As noted in earlier articles, the Gallup 

Organization’s research has deter-

mined Parish Engagement is the lead-

ing indicator of effective parishes — 

parishes which produce spiritually 

mature individuals who positively influ-

ence the world around them. 

This pyramid and chart recap the pro-

gress our parish has made during just 

four years.  Though significant, the 

“best practices” parish we seek to 

model currently scores 52 on the 

“engagement scale.” 
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St Stephens Nation 

Catholic 

(2006) 
2014 2012 2010 

 

39 

  

33 

  

  

  

28 

  

16 

 

47 

  

48 

  

  

49 

  

49 

 

14 

  

19 

  

  

23 

  

35 

618 1,118 1,051  Total Survey responses >>> 

Engaged 
These members are loyal and 
have a strong psychological 
connection to their parish. 
They are more spiritually 
committed, more likely to 
invite friends, family mem-
bers, and coworkers to parish 
events, and give more both 
financially and in commitment 
of time. Typically an engaged 
person will report, through the 
Outcomes section of the ME25 
meeting or exceeding giving 
of 2.5 hours per week and 5% 
of household income.  

Not Engaged (more accu-
rately “minimally engaged”)  
These members may attend 
regularly, but they are not 
psychologically connected to 
their parish. Their connection 
to the parish is more social 
than spiritual. They give 
moderately (typically 3%) but 
not sacrificially, and they 
may do a minimal amount of 
volunteering in the communi-
ty. They are less likely to 
invite others and more likely 
to leave. 

Actively Disengaged 
Type A) These members usually show 
up only once or twice a year, if at all. 
They are on the membership rolls, 
and can tell you what parish they be-
long to, but may not be able to name 
the pastor. 
Type B) they likely are regular in their 
attendance. Though present, they are 
psychologically absent. They are un-
happy with their parish and insist on 
sharing that unhappiness with just 
about everyone.  Giving typically is 
less than 1.5% of income.  The ME25  
actively disengaged scores are from 
Type B respondents.  

National Catholic: This number pro-
vides an additional reference point for 
us.  Though dated (compiled 2006), it 
reports responses from Catholic parish-
es across the country, after the first six 

years of Gallup’s national testing.   

Best Parishes.  Nationally, the best 
Catholic parishes score 

 engagement rating exceeded 50%   

 ratios between engaged and ac-
tively disengaged exceed 4 to 1 
indicating fully engaged and for-
ward-looking parish cultures  (St. 
Stephens ratio is 2.8 to 1)  



E01  As a member of my parish I know what is expected of me 

  Strongly 

disagree 

Disagree Neutral Agree Strongly 

Agree 

SSTM         2014 1 5 15 37 42 

                    2012 2 6 21 37 34 

                    2010 1 7 19 40 33 

National Catholic 

compilation    2013 

2 6 20 36 36 

E02  In my parish, my spiritual needs are met 

  Strongly 

disagree 

Disagree Neutral Agree Strongly 

Agree 

SSTM      2014 2 3 15 38 42 

                 2012 1 6 18 37 38 

                 2010 1 5 21 41 32 

Ntl. Catholic 2013 2 6 19 36 37 

E03  In my parish, I regularly have the opportunity to do what I do best 

  Strongly 

disagree 

Disagree Neutral Agree Strongly 

Agree 

SSTM      2014 2 6 23 37 32 

                 2012 4 10 26 32 28 

                 2010 4 10 26 34 26 

Ntl. Catholic 2013 5 10 25 31 29 

E04  In the last month, I have received praise or recognition from someone in my 

parish 

  Strongly 

disagree 

Disagree Neutral Agree Strongly 

Agree 

SSTM        2014 12 13 23 26 26 

                   2012 18 15 20 23 24 

                   2010 18 16 20 23 23 

Ntl. Catholic 2013 19 18 19 20 24 
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What do the columns mean? 
The ME25 survey form presented statements and asked respondents to indicate their level 
of agreement for each.  The following pages present the percentages of statement respons-
es that fit in each of the five categories.  Participants were also allowed to respond with an 
“I don’t know” choice, which was not factored into the percentages.  Consider “neutrals” as 
a considered passive response for that specific statement.  The “Catholic Sample” includes 
responses from participants during a three-year benchmark period 



E5  The spiritual leaders in my parish seem to care about me as a 

person 

  Strongly 

disagree 

Disagree Neutral Agree Strongly 

Agree 

SSTM      2014 3 7 16 30 44 

                 2012 3 7 20 31 39 

                 2010 4 8 21 32 35 

National Catholic  

Compilation   2013 

6 9 20 29 37 

E06 There is someone in my parish that encourages my spiritual 

development 

  Strongly 

disagree 

Disagree Neutral Agree Strongly 

Agree 

SSTM      2014 5 10 18 31 36 

                 2012 7 12 22 29 30 

                 2010 7 14 23 29 27 

Ntl. Catholic 2013 9 14 22 26 29 

E07 As a member of my parish, my opinions seem to count 

  Strongly 

disagree 

Disagree Neutral Agree Strongly 

Agree 

SSTM      2014 4 7 27 33 29 

                 2012 4 11 30 32 23 

                 2010 6 14 28 31 21 

Ntl. Catholic 2013 8 12 27 29 24 

E08 The mission or purpose of my parish makes me feel my par-

ticipation in important 

  Strongly 

disagree 

Disagree Neutral Agree Strongly 

Agree 

SSTM      2014 2 5 19 36 38 

                 2012 2 6 24 34 34 

                 2010 2 9 23 37 29 

Ntl. Catholic 2013 4 8 22 32 34 

E09 The other members of my parish are committed to spiritual 

growth 

  Strongly 

disagree 

Disagree Neutral Agree Strongly 

Agree 

SSTM      2014 2 4 18 40 36 

                 2012 3 4 24 36 33 

                 2010 3 6 23 38 30 

Ntl. Catholic 2013 3 6 23 37 32 

Member Engagement 
 
    Survey questions E01 through E12 
measure how engaged members are in 
the life of the parish. 
    Engagement is divided into four areas, 
each building upon the other, in a hierar-
chy of engagement. The first area is "What 
do I get?" and includes items E01 and 
E02. It is important that these two items 
receive high scores, because they form 
the base of the pyramid. The base must be 
strong if the rest of the pyramid is to stand. 
As noted in the article on the first page, 
this year our score met the top 75% of all 
parishes surveyed  

    The second level is "What do I give?" 
and includes items E03 through E06. 
The third level is "Do I belong?" and 
includes items E07 through E10. The top 
of the pyramid is "How can we grow?" 
and includes items E11 and E12. 
    It is natural for new parishioners to 
look to fulfill their engagement needs at 
the bottom of the pyramid before they 
look to fulfill needs at the middle and the 
top. As parishioners move toward great-
er engagement, they will look to fulfill 
needs toward the top of the pyramid. 
However, there is interplay between the 
items at various levels, and individuals 
identify and prioritize needs on different 
areas of the pyramid as their engage-
ment level changes.  
    From the parish perspective, the En-
gagement items are the most actionable 
items on the survey, and steps taken to 
improve scores on these items will have 
a positive impact on spiritual commit-
ment as well. 

— Gallup 



    Gallup research has debunked that 
secular mantra.  Through empirical testing 
Gallup has proved a correlation factor of 
spirituality and church membership at over 
three times that of spirituality combined 
with non-membership.     
   The Gallup Organization’s ME25 survey 
is composed of three major sections, one 
of which asks nine questions in the area of 
Spiritual Commitment.  Of the respond-
ents who are church members, 18% 

E10 Aside from family members, I have a best friend in the parish 

  Strongly 

disagree 

Disagree Neutral Agree Strongly 

Agree 

SSTM      2014 15 13 15 20 37 

                 2012 20 16 16 17 31 

                 2010 21 16 15 18 30 

National Catholic 

sample 2013 

22 17 15 17 29 

E11 In the past twelve months, someone in my parish has talked to me 

about the progress of my spiritual growth 

  Strongly 

disagree 

Disagree Neutral Agree Strongly 

Agree 

SSTM      2014 18 19 19 20 24 

                 2012 27 19 18 17 19 

                 2010 28 22 19 15 16 

Catholic sample 31 21 17 14 17 

E12 In my parish, I have opportunities to learn and grow  

  Strongly 

disagree 

Disagree Neutral Agree Strongly 

Agree 

SSTM      2014 3 3 15 31 48 

                 2012 2 4 16 33 45 

                 2010 2 5 21 36 36 

Catholic sample 3 6 18 31 42 

GALLUP SURVEY REPORTER — 2014 Page 6 

“I can be spiritual without being religious”  Not likely! 

strongly agree to all nine statements. 
    Gallup presented the same spiritual com-
mitment statements to a representative sam-
ple of unchurched individuals.  From that 
population (non-affiliated), only 5%  of re-
spondents strongly agree to all nine ME25 
statements  — less than a third the results of 
their “church” counterparts. 
    Just as “it takes a villiage to raise a child,” 
it takes a church to raise a Christian, adult or 
child.   



The Power of Calling 

"What I do you cannot do; but what 
you do, I cannot do. The needs are 
great, and none of us, including me, 
ever do great things. But we can all do 
small things, with great love, and to-
gether we can do something wonder-
ful.”            — St. Mother Teresa of Calcutta 

Scriptural Wisdom: Focus on the causes of 

Spiritual Health to influence the outcomes

Giving

Inviting

Serving

Life

Satisfaction

Spiritual

Commitment

Soil Harvest

 
Spiritual 

Health 

Conventional Wisdom is Wrong: 

Gallup Research Reveals  
True Cause & Effect 

Sensus Fidelium is a Latin term observing 
that God’s Spirit manifests itself through all 
the holy People of God, clergy and lay togeth-
er.  It is through the expression of your wis-
dom — together with that of fellow parishion-
ers and our clergy — that God’s Spirit can 
take voice.  We share with our clergy respon-
sibility for the Church, the Body of Christ.  It is 
through participation — in surveys, town hall 
meetings, the parish’s councils and commis-
sions — that we collaborate with our pastor in 
the governance of our parish.  It is also 
through this sensus fidelium that our Lord 
leads us, as a people, forward in mission and 
fulfillment.     
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Sensus Fidelium:  
Your role is essential!   

“Co-responsibility de-
mands a change in 
mindset . . . .[the laity] 
should not be regarded 
simply as ‘collaborators of the clergy’ but, 
rather, as people who are really ‘co-
responsible’ for the church’s being and 
acting.”   — Pope Emeritus Benedict XVI 

Ask yourself, “What do I 

do to make the 

church a community 

where everyone 

feels welcomed and 

understood, every-

one feels the mercy 

and love  of God 

who renews life?" 

Life Satisfaction 

Giving 

Inviting 

Serving Others 
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C02    My faith is involved in every aspect of my life 

C03   Because of my faith, I have forgiven people who have hurt  
me deeply 

C04   Because of my faith, I have meaning and purpose in my life 

C01    I spend time in worship or prayer every day 

  Strongly 

disagree 

Disagree Neutral Agree Strongly 

Agree 

SSTM  2012 3 7 18 23 49 

             2012 4 11 21 24 40 

             2010 3 13 22 23 39 

National Catholic 

compilation 2013 
4 13 22 24 38 

  Strongly 

disagree 

Disagree Neutral Agree Strongly 

Agree 

SSTM  2014 1 4 16 36 43 

             2012 2 8 20 31 39 

             2010 1 6 22 33 38 

Ntl. Catholic 2013 2 7 22 31 38 

  Strongly 

disagree 

Disagree Neutral Agree Strongly 

Agree 

SSTM  2014 1 5 11 36 47 

              2012 2 6 15 35 42 

             2010 2 4 17 36 41 

Ntl. Catholic 2013 2 5 16 34 43 

  Strongly 

disagree 

Disagree Neutral Agree Strongly 

Agree 

SSTM  2014 1 1 7 32 59 

              2012 2 1 12 30 55 

             2010 1 3 13 30 53 

Ntl. Catholic 2013 1 2 11 28 58 
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Spiritual Commitment 
The real "bottom line" of a parish is 
revealed  through spiritually com-
mitted individuals. Items C01 
through C09 measure a person's 
spiritual commitment, in terms of 
both attitudes and behaviors. 
Members of a parish with high 
scores on spiritual commitment 
and low scores on member en-
gagement have limited ways to 
express and live out their spirituali-
ty in the midst of their parish. If the 
parish increases the level of en-
gagement among these individu-
als, it will unleash a powerhouse of 
potential for fulfilling its mission. 
Likewise, a parish of highly en-
gaged yet moderately committed 
members would do well to focus on 
the basics of expectations and 
meeting spiritual needs in order to 
increase the commitment level of 
its members, thereby dramatically 
increasing its potential. 

—- Gallup 
 
For comparison purposes we have 
included the scores from  Catho-
lics, across the country, who have 
participated in the survey during 
the last several years (National 
Catholic compilation 2013), as well 
as scores from the St. Stephens 
2010 and 2012 ME

25
s. 

C05    My faith has called me to develop my given strengths 

C06    I will take unpopular stands to defend my faith 

C07    My faith gives me an inner peace 

C08    I speak words of kindness to those in need of encourage-
ment 

C09    I am a person who is spiritually committed 

  Strongly 

disagree 

Disagree Neutral Agree Strongly 

Agree 

SSTM  2014 1 3 11 38 47 

              2012 2 5 19 33 41 

             2010 1 4 19 37 39 

Ntl. Catholic 2013 1 5 18 35 41 

  Strongly 

disagree 

Disagree Neutral Agree Strongly 

Agree 

SSTM  2014 1 3 14 36 46 

              2012 1 4 20 32 43 

             2010 1 4 19 34 42 

Ntl. Catholic 2013 2 4 16 34 44 

  Strongly 

disagree 

Disagree Neutral Agree Strongly 

Agree 

SSTM  2014 1 1 8 29 61 

              2012 1 2 9 30 58 

             2010 1 2 10 32 55 

Ntl. Catholic 2013 1 2 9 28 60 

  Strongly 

disagree 

Disagree Neutral Agree Strongly 

Agree 

SSTM  2014 0 2 8 33 57 

              2012 1 1 11 37 50 

             2010 1 2 10 36 51 

Ntl. Catholic 2013 1 2 8 33 56 

  Strongly 

disagree 

Disagree Neutral Agree Strongly 

Agree 

SSTM  2014 0 3 13 38 46 

              2012 2 4 20 33 41 

             2010 1 4 16 37 42 

Ntl. Catholic 2013 1 4 17 36 42 



O01 Overall, I am extremely satisfied with the way things are going in my per-
sonal life 

  Strongly 

disagree 

Disagree Neutral Agree Strongly 

Agree 

SSTM       2014 2 3 15 40 40 

                  2012 2 5 22 38 33 

                  2010 2 6 18 40 34 

Ntl. Catholic 2013 2 6 18 36 38 

O02 In the last month I have invited someone to participate in my parish 

  Strongly 

disagree 

Disagree Neutral Agree Strongly 

Agree 

SSTM     2014 28 23 17 13 19 

                2012 36 18 15 13 18 

                2010 35 23 14 14 14 

Ntl. Catholic 2013 44 20 13 10 13 

O03 How many volunteer hours do you give a week to help and serve others 
in your community? 

  None or less 

than 1 hour 
1 to less 

than 2 hours 
2 to less 

than 3 hours 
3 to less 

than 4 hours 
4 to less 

than 5 hours 
5 hours or 

more 

SSTM       2014 45 20 10 8 5 12 

                  2012 47 19 11 7 4 12 

                  2010 46 22 10 8 3 11 

Ntl. Catholic 2013 46 23 12 6 3 10 

  Less than 

$500 
$500 to less 

than $1,000 
$1,000 to less 

than $2,000 
$2,000 to less 

than $3,000 
$3,000 to less 

than $5,000 
$5,000 or 

more 

SSTM    2014 28 21 22 11 11 7 

                2012 35 20 22 10 7 6 

               2010 35 18 23 11 9 4 

Ntl. Catholic 2013 32 23 22 11 7 6 

O04 How much per year do you give to this parish? 

Page 10 GALLUP SURVEY REPORTER — 2014 



Living as God’s People. Growing as God’s People 
 

Four Outcomes of Engagement + Commitment 
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Spiritual Commitment  
It is deep and personal 
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    The graphic below is the effort of one parish to represent the 
dynamics that occur in a vibrant faith community.   
    St. Gerard Majella, Port Jefferson Station (Long Island) New 
York was one of the first Catholic parishes to embrace the Gallup 
concept of statistical measures to track ministerial effectiveness.  
As a faith community, St. Gerard’s scores have increased from 
34% engagement (spring 2002) to 52% (Fall 2009).  To put those 
scores in perspective, the average for Catholic parishes surveyed 
in 2006 was 16% engagement.    
    Gallup also measures a negative factor among a congregation, 
which they term Actively Disengaged — these are folks who focus 
is on seeing “the glass half empty.”   Through their strategy of in-

creasing engagement, St. Gerard’s Actively Disengaged 
numbers went down (2009 over 2002) from 22% to 12%.  
Sad to say, the median Catholic parish sampled in 2006 
was 35%, and the composite of all Christian denomina-
tions was 17%.  
    Both Engaged and Actively Disengaged parishioners 
have a contagion impact on the rest of the parish, the Not 
Engaged.  Which group do you think best helps others 
connect with God?   Which do you think is more effective 
in helping respond to St. Pope John Paul II’s call to a New 
Evangelism?    Membership at St. Gerard’s has grown to 
over 10,000 souls as of last summer. 
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This graphic is based upon Acts 2:42 which 
describes the early church: “These re-
mained faithful to the teachings of the 
apostles, to the brotherhood, to the 
breaking of bread and to the prayers” 
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Stephen was filled with power 
and grace and began to do great 
miracles among the people   

(Acts 6:8) 

of belonging, aka engagement, is what is illustrated 
through this pyramid.  You will notice four layers in the 
pyramid.  They are meant to represent a normal build-
ing effect, one stage leads to another. 

    First a celebration.  Note that St. Stephens parishion-

ers scored our parish among the top in the nation (75th 

percentile of Catholic and Protestant) in communicating 

what one “gets” as a parishioner.  We also scored in 

that top bracket as to communicating how an individual 

parishioner might “grow” as a Catholic Christian.  Note 

also the building progress between scores  from 2010, 

2012 and now 2014.  Yeah!  As a faith community we 

are moving forward. 

    Now, the challenge   Gallup’s research has led them to illustrate the aspects of 
belonging/engagement as a pyramid, wide base, diminishing in size with each 
vertical layer.  Parishioners have not scored us quite in that shape.  Where we 
match the best-of-the-best in communicating “get” and “grow,” we are a  couple 
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ing at St. Stephens is playing a major role in the happiness of this overwhelming 
percentage of our fellow parishioners.   
    St. Stephens among the top 25% -- nation-wide.  As you probably have seen, 
mathematicians love to slice and dice data.  Often they come up with something 
insightful for the rest of us.  There are a couple of feel-good calculations in the 
Gallup analysis mathematician (real good) of our ME25 responses.   
    One of the of the three sections of data from the ME25 survey is targeted to-
ward measuring Spiritual Commitment of all respondents, aggregated together.  
Gallup labels their calculation GrandMean-Commitment.  As a parish we scored 

  St. Stephens 2014 
collective scores 

Gallup’s  
75th percentile 

GrandMean Commitment 4.30 4.27 

GrandMean Engagement 3.85 3.85 

points behind in “belong” and six points short in “give.”  
Areas for future work? 
    Despite the challenge, considerable progress has 
been made in both belong and give areas, comparing 
our 2010 numbers with our 2014 scores. 

in the top 25% of all Christian churches and parishes 
surveyed (see more about Spiritual Commitment on 
page 9).   
    Another of the three sections of data within the 
Gallup survey measures a Gallup foundational ele-
ment: Engagement.  Earlier Gallup research uncov-
ered a sequential element:  Belonging leads to believ-
ing.  Thus they set about developing a set of 
measures of Engagement.  Our collective responses 
to the 2014 ME25 are reflected in Gallup’s GrandMean 
Engagement number.  On this measure too as a faith 
community St. Stephens scored among the top 25% 
across the nation, albeit by a whisker. 

Low Survey Participation: what does it mean? 
Only 618 parishioners participated in our 2014 survey. That number is only a small fraction of our 
parish’s 6,000+ members (2,490 households).   Is the survey representative?  Gallup has found little 
correlation between the number of surveys completed and overall parish scores.  “If we were doing 
blood tests, we would not have to take all your blood to get a valid sample.”   On a typical weekend 
about 2,300 worshipers attend Masses at St. Stephens.  5 to 10% of them are visitors and at least 
800 children and youth (the survey form allows us to count these groups separately from the 608).  
Other participation variables include: emphasis during Mass soliciting the in-pew responses, distrac-
tions, the amount and effectiveness of publicity prior to and during the survey month. 

80% of Parishioners:   “Extremely Satisfied with Life”  (continued from page 1) 

The Engagement Pyramid  (continued from page 1) 


