
St. Joseph the Worker Cluster 

Holy Name Parish Council 

Meeting Minutes – November 10, 2022 

West Union, 7 p.m. 

Present: Fr. Ralph Davis; Jackie Halstead (Council Chair); Cindy Einck & Craig Schmitt (Council); Don Baumler/Scott O’Hare/Mike 

Heins (Building and Facilities); Jamie Hoey (Faith Formation); Jane Marshall (Parish Life) 

Non-Voting: Maureen Johnson (Business Manager); Pam Rochford (Faith Formation) 

Father Davis opened the meeting with a prayer at 7 p.m.  

Agenda Approval- motioned to approve by Jamie; seconded by Don; Carried. 

8/11/22 Minutes Approval- motioned to approve by Jamie; seconded by Jane; Carried. 

Election of Officers: Jane motioned for Jamie to be secretary; Cindy seconded it; Carried.  

Business Manager Report: Maureen provided Holy Name financials in the form of Budget vs. Actuals 

(fiscal year and July-October 2022) and the Balance Sheet (through November 8th).  Discussion was had 

surrounding stewardship being less than ideal (but holiday and end of year giving is coming); salaries; 

fundraisers; faith formation; endowment/capital campaign; and facility and grounds. Costs, especially in 

regard to facility/grounds, are increasing due to the economy, and Holy Name had many facility updates 

and repairs, such as rectory water pipe, office carpet, and sewer back-up. To date, total income is 

148.57% and expenses are 162.19% of budget; however, after moving money between church and 

cluster and capital campaign funds, Maureen explains we are on target with budget with some 

fluctuation. Jane motioned to approve the report; Cindy seconded it; carried.  

Building & Grounds Report: discussion was had over snow removal ($150 for shoveling and truck) and 

lawn care, which will both increase cost due to the economy; tabled to review in April. Parking Lot 

project bills were paid- $17,475; sidewalk (labor donated) $1387.25; church paid $20,430; KC paid 

$18,862.40; total $39,292.40 but the city gave $1,500 making the total cost of the project to date: 

$37,792.40. We paid approximately $400 for door closure repair and are currently working on the bell 

clock. The insurance company dinged us on loose carpet, but we aren’t worried about it. Barb Heins 

painted two more classrooms and the office. The church painting committee is in the beginning planning 

stages; the committee includes Barb Heins, Brittney Heins, Father Davis; Mike Roach, Kim Reichter, Don 

Baumler. We will be utilizing a Cresco contractor that did St. Peters and estimating a $92k cost for the 

project. Discussion was had on finances to pay for the painting- beatification fund, savings/checking, 

bequests, pledges coming in, etc. The office carpet is completed. We are waiting on a cost for Norm 

Einck to insulate the church roof in addition to winter chapel insulation. RAGBRI brought in about 

$15,400 for the beautification project through the Rosary Society. Discussion was had on the fire alarm 

system but tabled as there were numerous questions- is it needed? How will incense work with it? Does 

the call go to the sheriff? It was determined that we need to check batteries on a regular schedule. 

Discussion on a new phone provider was conducted. If we go to Hawkeye or Mediacom, will we save 

money? Right now, we are spending $230-250 for phone/internet and $70-100 for the faith formation 

office. We would like fiber optic and fix all the random unsafe wires/lines scattered as well. We will 

provide our current bills to Hawkeye Telephone to see if we can get better service at a decreased cost. A 



rectory heating system is not needed right now. Statue of Mary and shrubbery around church property 

is complete.  

Parish Life Report:  the Election Supper went better than last year, and we ran out of food with 35+ 

people not getting food. They plan to increase food next year but can only do 30 pan maximum. Tootsie 

Roll campaign went well. Discussion was had around future fundraisers. Rosary Society does the raffle 

tickets; Fish Fry is KC; French Toast Breakfast will be coming up. Tabled. Catholic Daughters are 

continuing their monthly meeting and will decide on the future of the group next summer.  

Archdiocese One: we are in our final weeks of the campaign. Pledge cards have been given and 

members can allocate money to different funds. 

Pastoral Council Report: discussion was had about bringing back Precious Blood at Holy 

Communication. No direction at this time. The cluster mission went well.  

Finance Council Report: meeting coming up at the end of the month. 

Faith Formation Report: Jamie provided an update that a Mardi Gras fundraiser will be held on Sunday, 

February 19. Confirmation and the beginning of the school year went well. The Net Retreat was not as 

successful as we hoped, and the group will be researching ways to work with neighboring parishes in the 

future for retreats. St. Francis chose to continue to have their program with K-5th grade attending. All 6-

10 graders from both Fayette and Clermont have joined Holy Name’s evening classes. We are currently 

working through some behavioral issues with students and teachers quitting. Meetings with students 

have occurred and a parent meeting will be happening with one grade. We are being creative with the 

model and trying new things. We will no longer be offering food for the evening classes. Christmas is 

quickly approaching with programs and  reconciliation.  

Liturgy Report: the welcome event for Father Davis was well attended. Father Davis has no major 

changes at this time and continues to observe processes and procedures. Father has key people in each 

parish who know how to get ahold of him if needed. Deacon Mike has been assisting with more 

sacramental preparations and celebrations. Communal Penance will be December 4th at 2 p.m., and 

Faith Formation will have their own. It was determined a wedding committee is not necessary as Father 

handles most of the details. Father will also select readings for the funeral unless requested by the 

family. Vigil Mass at IC on December 7, and noon Mass December 8 at Holy Name. The Rosary Rally had 

bad weather, so it was held in the church rather than outside, but they are glad they had it. Mass of 

Remembrance will be at each parish. Thanksgiving Mass will be SFA at 9 a.m. Solemnity of Mary will be 

regular schedule. In addition, Christmas will be regular Mass schedule. 

Social Justice Report: Kleenex Challenge occurred with good results. The Fall gift basket outreach is on 

hold. The Giving Trees will go up the weekend of November 12/13. Jane motioned to donate $500 to 

Hurricane Ian Relief; Craig seconded it; carried.  

Stewardship Report: Welcome packs will be assembled starting November 29.  

Father Davis led us in a closing prayer for adjournment. 

Next Meeting: Tuesday, February 7th (NOTE NEW DATE), 7 p.m. @ Holy Name Parish Center 


