
Encountering Christ

$85 MILLION 
GOAL

Case for Support

Case Element Priorities

Supporting Our Clergy ($12 million)
• Seminarian Education Endowment Fund 
• Priest Pension Plan and Trust 
• St. John Paul II Retirement Center 

Strengthening Parishes ($35.5 million)
• Local Parish Needs 
• Emerging/Expanding Parish Fund
• Rural Parish Support Endowment

Emerging Disciples ($20 million)

• Catholic School Tuition Assistance 
• Advancing Our Mission Endowment 
• Campus Ministry
• Catechesis, Evangelization & Formation 

Embracing Discipleship ($14 million)

• Leadership Development 
• Educational Leadership and Innovation 
Endowment
• Catholic Charities Facilities
• Cedarbrake Catholic Retreat Center

1

$12,000,000 
15%

$35,500,000 
44%

$20,000,000 
24%

$14,000,000 
17%

Supporting Our Clergy

Strengthening Parishes

Emerging Disciples

Embracing Discipleship



Strengthening Parishes

Local Needs - $22.5 Million

Each parish experiences unique challenges and opportunities. Through capital, operational and
ministerial improvements, parishes will ensure they can continue to carry out Christ’s mission.
Through the Encountering Christ campaign, each parish will retain 30 percent of funds it raises up to
its campaign goal for local parish ministry and facility priorities. In addition, parishes will retain 70
percent of funds raised over their goals.

Parish Expansion and Construction - $10 Million

Much of the recent population growth has concentrated along the Interstate 35 corridor. Those
parishes are being stretched beyond their physical and ministerial capacity. Knowing this is a reality
we will continue to face for years to come, the diocese will reserve $10 million of the overall goal to
support the expansion of current parishes to accommodate new membership and ministries, with a
portion to be set aside for the construction of new parishes in the future.

Rural Parishes - $3 Million

Eighty of our 123 parishes and missions are located in rural areas and have less than a thousand
families each. Although they have not experienced the same growth as other areas, our rural parishes
must remain open. For these parishes, an emergency costs may be may be too great for the parish to
bear on their own, so Encountering Christ will allocate $3 million to create a fund to provide
additional operational and emergency support.
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The Diocese of Austin was founded in 1947 to meet the needs of a thriving community of 75,000

Catholics in Central Texas. The diocese continued to grow, welcoming and serving more and more of

our brothers and sisters in Christ through our parishes and ministries each year. Today, we have more

than 500,000 faithful over 25 counties, 123 parishes and missions, six university Catholic centers, 222

priests, 33 seminarians, 165 deacons, and 132 religious sisters and brothers.

Our diocese has seen many changes over the last 70 years. In the last dozen years alone, the number

of Catholics in our area has grown by more than 25 percent. To address the challenges and

opportunities these changes have created, the diocese spent a year praying about, reflecting upon,

and discussing a vision for our future. This year of discernment resulted in Encounter that Leads to

Transformation, our pastoral plan inviting all members of our diocese to a deeper encounter with

Jesus Christ, leading to renewal and transformation of ourselves, our homes, our ministries, and our

community.

Our Diocese



St. John Paul II Retirement Center - $2 Million

The St. John Paul II Residence for Priests is a comfortable home and close-
knit community where retired priests can share Mass, meals, and 
activities; access transportation to and from appointments; and receive 
care and support for medical needs. In its present state, the residence will 
not have room for the number of priests who will retire in the coming 
years. This campaign will support construction of additional duplexes at 
the retirement center to accommodate another eight to 12 priests.

Supporting Our Clergy

Priests’ Retirement - $5 Million

The men who ultimately enter the priesthood for our diocese give their 
lives in service to our community. They provide pastoral care and 
leadership in our parishes, schools, missions, hospitals, and other 
ministries. After a lifetime of service, priests deserve a dignified 
retirement. A pension plan and trust provides for their housing, health 
care and living expenses during their retirement. However, this plan is 
currently underfunded for the number of priests who will access it in the 
future. Encountering Christ will add to the pension plan and trust to 
meet the anticipated shortfall.

38
Retired priests

110
Active diocesan 

priests

40
Of the active clergy 
in our diocese are 
within 10 years of 

retirement age

33
Seminarians

Seminarian Education - $5 Million

We are privileged and blessed to have 33 seminarians currently enrolled 
in our diocesan seminary programs. In the coming years, additional 
vocations and ordinations will be needed to meet the needs of our 
growing diocesan community. This campaign will direct funds toward 
the seminary endowment, which will help promote vocations, offset the 
costs of education and formation and provide support for the increasing 
number of seminarians who enter seminary with student loan debt.
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Emerging Disciples
Over 5,000 children and youth are enrolled in our diocese’s 22 Catholic schools. Catholic schools play
an important role in the life of a diocese, providing comprehensive, faith-based education for our
children. Our schools prepare children’s minds for college and their hearts to be disciples.

Catholic School Scholarship Fund - $5 Million

Our priority is making Catholic schools more accessible so that no family will be prevented from
attending schools because of cost. Encountering Christ will establish a tuition assistance endowment
to provide additional funds for scholarships, helping us welcome more children to our schools and
spread the benefits of a Catholic education.

Advancing Our Mission - $1 Million

A key component of educational success lies in equipping our schools with the tools to supplement
and enhance their teaching. The Advancing Our Mission endowment fund provides grants to teachers
and schools to make facility upgrades and purchase technology or other materials needed to offer the
strongest and most comprehensive educational experience possible.

Campus Ministry - $7 Million

Our diocese boasts one of the largest populations of Catholic college students in the country, who
are served by campus ministry and missions across 14 colleges and universities. Many of our
campus ministry offices require building upgrades, expansion or improved signage and visibility.
Funds from Encountering Christ will support supporting capital investments so campuses have
spacious and visible facilities to welcome and minister to students

Training Catechists and Catechetical Leaders - $7 Million

Training catechists and catechetical leaders is a key component of the commission to form all
generations of Catholics into, in the words of Pope Francis, “missionary disciples” of Jesus Christ.
Encountering Christ will set aside $7 million to support parish catechist training and certification
efforts, including:

• Webinars or onsite training for rural locations
• Partner with other Catholic institutions to support advanced catechist preparation and

education
• Invest in Spanish-language Catechetical training

In addition, we will help parishes find new and creative approaches to faith formation — both
individually and in collaboration with others — and acquire the resources needed to upgrade
and enhance their religious education programs.



Embracing Discipleship

Leadership Development - $5 Million

Through Encountering Christ, we will make immediate investments and establish an endowment to
help us replicate successful models of leadership identification, recruitment and formation for both
the laity and clergy. This will be done through supporting parishes with programs already in place, as
well as by encouraging collaboration across offices to support ministry and leadership of the Hispanic
and other emerging communities. In addition, some funds will be set aside in an endowment to
prepare for the future needs of leadership development.

Furthermore, our Catholic high school principals and teachers require ongoing education to stay
energized and current in their skills and knowledge. Allocating funds to the Education Leadership and
Innovation endowment will allow the diocese to invest in identifying and developing principals and
faculty leaders, as well as planning and implementing specialized curricula, such as for STEAM or
special needs.

Young Adult Ministry - $2 Million

Once our youth have left an educational setting, it is our responsibility to keep them engaged and
help them continue to grow in their faith. We benefit from the active ministry of a number of
independent young adult groups that gather and grow together in faith, outside of a parish setting.
We plan to begin building a network of young adult ministry programs, with a goal of replicating
successful programs at the diocesan and parish levels.
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Catholic Charities of Central Texas - $5 Million

The number of families that Catholic Charities serves annually has more than tripled over the past
10 years and is expected to rise to 100,000 annually by 2028. Currently, the Catholic Charities
offices in Austin and Bryan/College Station are at capacity, limiting how many volunteers can serve
and how many clients can receive services at one time
We plan to establish a Catholic Charities office in Waco and reconfigure the existing facilities in
Bryan/College Station and Austin so that we can welcome more staff, volunteers and clients. These
enhancements will ensure that the mission can provide services for generations to come.

Cedarbrake Catholic Retreat Center - $2 Million

The retreat center requires several upgrades to help it best serve the needs of our diocese today. We
will use funds from the campaign to expand the Our Lady of Good Counsel chapel to seat 80
retreatants, install additional sacred art and upgrade lighting. In addition, we plan to construct a
multipurpose meeting and dining space for our youth, along two dormitory-style cabins with bunk
beds for up to 48 retreatants. Finally, we plan to construct a small prayer chapel and plant a prayer
garden for retreatants to have designated individual prayer spaces to reflect upon their experiences
and their calling.


