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Introduction 
 
Thank you for your leadership in the Encountering Christ campaign. This Volunteer Committee 
guide is designed to assist volunteers as they prepare for solicitations during the Leadership, Major 
Gifts and Advance Gifts phases. Campaign directors are assigned to support each parish, and they 
look forward to working with you during the next few weeks. 
 
Every Catholic household in the Diocese of Austin will be invited to consider a sacrificial gift to 
Encountering Christ. A proactive approach in every parish will ensure the best possible results. This 
guide focuses on fundraising strategies that best apply to parishioner-to-parishioner gift invitations.   
 
Role of a Volunteer Committee member 
 
As an Encountering Christ volunteer, your role as an advocate for the campaign cannot be 

overemphasized. You will contact generous and invested members of your parish — people like you! 
They will count on you to present them with information about the campaign, and your enthusiasm 
will inspire their confidence. If the needs supported through Encountering Christ are important to 
you, it will be evident to those you visit over the next few weeks.  
 
The role of a Volunteer Committee member is to: 

 Advocate for the campaign. 
 Make a gift. 
 Visit with three to five households. 
 Report your progress each week. 

  
How will the Leadership, Major and Advance Gifts phases impact the campaign? 
 
Initial gifts are important to the success of a parish campaign. Gifts received during these early 
phases: 

1. Raise sights. Initial gifts kickoff the campaign with a significant average gift, which can be a 
motivating factor for the rest of the parish. 

2. Build momentum. Initial gifts create enthusiasm among campaign leaders, volunteers and 
parishioners. 

3. Raise a great deal of funds. This is essential to a fundraising campaign. 
4. Invite other potential donors to give as they are able. Families with the ability to consider 

such gifts should be invited to consider a sacrificial commitment. 
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Preparing for a Visit 
 
Know the facts and be informed 
 
The more you know about Encountering Christ, the more confident you will feel as a committee 
member. Review the printed materials and highlight specific points of interest, or areas where you 
have questions, to share at the weekly campaign meeting. Campaign success depends on effectively 
communicating the needs of the campaign to your assigned families. When you ask questions at the 
weekly campaign meetings, everyone benefits from learning the answers and then providing them to 
those they visit.  
 
Make your own gift first 
 
Your own generous pledge, based on your ability to give, is the best foundation for receiving gifts 
from others. Having given yourself, you will feel increased confidence and pride as you inspire others 
to follow your lead. Your presentation will be from your own perspective of thoughtful and prayerful 
sacrifice. 
 
Make it personal  
 
Your face-to-face presentation is meaningful to fellow parishioners. These personal interactions 
demonstrate respect, as well as allow for a thorough and effective presentation during which a family 
can have their questions answered immediately. A personal visit provides families with an 
opportunity to learn about the ambitions of Encountering Christ. Parishioners often bond over this 
shared experience, becoming friends with someone they previously only knew from a distance.   
 
Have a positive attitude and be enthusiastic 
 
You represent a positive need and a positive campaign 
for our diocese. You have no reason to be apologetic 
or timid. Enthusiasm is contagious, and the best way 
to encourage others to participate is to simply be 
yourself! 
 

 

Why do people give? 
 People are generous. 
 People give to people. 
 People give because they are asked. 
 People give to create a better 

community for their loved ones. 
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Scheduling a Visit 
 
Telephone the family to schedule the personal visit 
 
Your pastor will mail a letter to each family in these phases announcing that a volunteer will contact 
them shortly to arrange an appointment. His letter will also ask families to keep an open heart, mind 
and door to the volunteer calling on his behalf.   
 
Before you call to schedule the appointment, identify two days a week to work on the campaign. 
Then, during the call, suggest two times you are available to meet and discuss the campaign. For 
example: 
 

“Hi, my name is John Sample and my wife, Mary, and I are working on behalf of Bishop Vásquez and our 

pastor on the Encountering Christ campaign. You may have heard about the campaign recently at Mass 

and received information in the mail from PASTOR NAME. We are excited about Encountering Christ 
and would like to visit with you to discuss the needs of the campaign in greater detail. We all have busy schedules, 

so Mary and I have decided to devote Tuesday and Thursday nights for the next few weeks to the campaign. 

Could we meet with you on Tuesday or Thursday at 7 o’clock?”  

 
 
People respect when a fellow parishioner takes time to volunteer for the church, and most families 
will select one of the two times you identify. If not, try to coordinate a time convenient for both 
families. 
 
Arrange a personal meeting at a private location 
 
A parishioner’s home is the preferred location for a visit, as the family has no need to find a 
babysitter or travel any distance. Should the family request to not host the visit in their home, suggest 
an alternate location, such as your home or the parish before or after Mass. If possible, include the 
parishioner’s spouse in the meeting. Indicate that the visit should take approximately 30 minutes to 
an hour in order to explain the needs of the campaign and allow time for questions.  
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Conducting a Visit 
 
Relax — a great conversationalist is a good listener 
Begin the visit with a pleasant, neutral conversation to break the ice. A good way to start your 
conversation is to talk about interests you might share. One interest you have in common is the 
parish. While the parishioner is speaking, listen for interests and make associations. Above all else, 
be yourself. Families will be prepared for your visit and will likely guide you to the kitchen, dining 
room, or family room. When everyone is situated, you may suggest beginning the presentation with 
a prayer to set a good tone for the meeting. 
 

Use the prepared materials to explain the purpose of your visit 
A folder of campaign materials has been prepared for each family. It contains the case for support 
brochure, a Questions and Answers document, pledge payment plans, a personal request letter, and 
a campaign pledge card. When outlining the current needs, use the campaign materials as a 
presentation tool. Refer to the brochure to explain the needs of the campaign. Consider highlighting 
pages in the materials that you find to be of particular importance and focus on these items during 
your presentation. Take time to answer questions during your presentation so you are having a 
conversation with the family. 
 
The gift request   
After you have presented and discussed the campaign needs and offered the family the opportunity 
to ask questions, it is time to request the family’s financial support for the campaign.  Provide the 
family with the personalized letter from Bishop Vásquez and your pastor.  Ask them to take a minute 
to review the letter. After they have read through the letter, it is essential that you verbalize the 
request. For example: 
 

“Tom and Kelly, we do not assume to know your financial situation or what you are able to consider as a gift 

to the campaign, but we do know the church is important to you. We are excited about Encountering Christ 
and the good it will do for the future of our parish and the diocese. On behalf of Bishop Vásquez and PASTOR 
NAME, we ask you to prayerfully consider a gift of $__,000 this year and for the next four years, for a total 

commitment of $__,000. Is this something you can consider?” 

 
Wait for the family to respond…   
It is important to allow the family time to react to the request. Do not feel the need to explain the 
request. You are a volunteer, a donor and a fellow parishioner who is verbalizing Bishop Vásquez 
and your pastor’s request for support of the campaign. After verbalizing the request, wait for the 

family to respond and then handle their response.   
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Handling the Response 
 
Response No. 1 
“Yes, we appreciate your sharing the campaign with us today. We have thought and prayed about the 
campaign already, and we would like to meet Bishop Vásquez and PASTOR NAME’s request with a 
pledged commitment of $__,000.” 

 
First, thank the family for their generosity. Next, accept the gift and ask the family to consider a 
suggested down payment of 10 to 15 percent (a down payment is not necessary, but they may wish 
to start on their pledge). Help the family complete the pledge card by indicating the date they would 
like their pledge to begin and a subsequent payment schedule. Explain that the Diocese of Austin 
will provide a payment reminder as requested (monthly, quarterly or annually).  
 
Credit or debit card payments  
If the family chooses to make monthly payments using a credit or debit card, ask them to provide 
their credit or debit information on the pledge card and place it in the provided No. 9 envelope. 
The Encountering Christ campaign strongly recommends all monthly donors complete their gift 
electronically, as the cost savings for printing, mailing and postage will be substantial over the course 
of a 5-year campaign. Lastly, provide the family with a temporary receipt and ask the new donor to 
join the campaign’s volunteer team. Down payment checks should be made payable to Encountering 
Christ. 
 
Response No. 2 
“We would like to think it over before making a decision.” 

 
This common and positive response demonstrates a family’s interest in participating in the 
campaign. Honor the family’s request, perhaps sharing that you also took time to pray about your 

decision. Explain that as a volunteer for the parish, you have committed to visiting with several 
families to explain the campaign and receive their gift decisions. Suggest the family take one week 
to consider the request and schedule to meet them at the same time and place one week later to 
finalize their commitment.   
 
Please do not give the family the pledge card. As a campaign volunteer, you are responsible for 
helping donors complete the pledge card and then returning it to your pastor at the weekly campaign 
meeting. Remove the pledge card from the family’s folder and help them complete it when the family 
is ready to make their gift.   
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Response No. 3 

“We cannot give that much. We will commit to a lesser amount.” 

 
Not everyone will be able to make the gift that Bishop Vásquez and your pastor request.  However, 
as a volunteer, you should encourage three things:   

1. Pledging over the five-year pledge period. If a family suggests a one-time gift of $2,000 in 
cash, suggest they consider pledging the like amount for several additional years. 
If the family is unsure about what level of gift they can consider, each folder will include a 
chart identifying several levels of giving for consideration. Review this document with the 
family to help them determine an appropriate gift level for their family.  

2. Prayer. Ask the family to pray together while they are considering the request.   

3. Questions. Answering a simple question can help avoid a misconception that may impact a 
family’s decision. If you do not know the answer to their question, tell them you will find 
out and get back with them. Do not guess, and do not forget to respond later with an answer. 

 
Response No. 4 
“We cannot give. We are not interested in the campaign.” 

 
Ask the family if they have any questions you can answer that may encourage their campaign 
participation. Oftentimes, answering a simple question can turn a “No” into a “Yes.”   
 
A small percentage of families in this phase will choose not to make a gift to the campaign.  When 
a family declines to participate, respond in a manner that will keep the door open for future 
participation. One suggested response is:  
 

“I understand your concerns and respect that you are unable to help at this time. Perhaps your situation will 

change in the future. Please keep Encountering Christ in your prayers.”
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Reporting Gifts and Summary of a Visit 
 
Weekly report meetings 
 
Weekly report meetings are a volunteer’s opportunity to report progress and share experiences with 
fellow volunteers. Report meetings also provide the Campaign Executive Committee (CEC) with 
the means to track campaign progress.   
 
These meetings are held for approximately six consecutive weeks and are brief and informative. If 
you cannot attend a weekly report meeting, contact a CEC member or your campaign director to 
share your report. 
 
Summary of a visit 
 
1. Pray about and decide on a personal gift commitment. 

2. Familiarize yourself with the campaign, and ask any questions you may have. 

3. Identify two days a week to dedicate to the campaign, for either scheduling or conducting 
visits. 
 

4. Call families to schedule visits. 

5. Role-play a visit with a friend or family member.  

6. Present the needs of the campaign, highlighting items of personal interest to you, and involve 

families in a discussion in which they are comfortable asking you questions.  

7. Show the family Bishop Vásquez and your pastor’s letter and then verbalize the request. 

8. Handle the family’s response. If necessary, schedule a follow-up visit during the initial visit. 
 
9. Help each family correctly complete their pledge form. (See the example on page 8). 

 
10. Attend the weekly report meeting to provide your pastors and the CEC with an update on 

your progress. 
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Completed Pledge Form  
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