
Thomas Merton Center
Board of Directors Meeting

THURSDAY, MARCH 10, 2022,    7:00 P.M.
ZOOM MEETING

APPROVED  MINUTES

Present:  Gerard McGuire, Bob Capriles, Larry Lopez, Mike McMahon, Mary Seabury, Ann 
Akey
Absent: Diane Marie Herte

Guest: Anna Jaklitsch

Meeting leader:   Gerard McGuire
Meeting prayer leader:  Mike McMahon  (April – Mary)
Meeting secretary:  Ann 

ONGOING BUSINESS:

1. Review/Approval Minutes of the February 10th 2022 TMC Board meeting
ACTION:   Anna informed us of one change; she will post news updates on the website 
rather than Jim – Jim has trained her. The correction was made, and the minutes as 
amended were approved.

2. Board liaison with TMC committees update 
These were considered under committee reports below.

3. TMC Town Hall Meeting - postponement
Anna suggested that holding meetings two months in a row was a lot.  She wondered 
if the Town Hall concerns could be blended into the Annual Meeting.  The Board 
members agreed. Bob mentioned that we have talked about this event for over a year, 
and it is important that we do something sooner rather than later.

4. TMC Membership renewal
Anna has edited last year’s letter and Maureen Locke is reviewing it.  Anna plans to sit 
outside church on a Sunday (Membership Sunday March 20th  or 27th ) and confirm 
addresses and collect membership dues.  She showed us the website and how 
members could renew membership and pay dues.  Anna will send Gerard the 
membership letter before emailing it out. She pointed out that the membership list is 
important so that it is clear who is eligible to vote. Online voting is a possibility and 
should be done a week before the annual meeting.

5. SEC event Sr. Marilyn Wilson on Synodality
Sr. Marilyn facilitated discussion of a series of questions she sent in advance to people 
who signed up for the event.  These included asking people to give their experience in 
the church, anything that brought them joy, and how they would like to see the 
Church evolve or become.  Six groups met in breakout rooms.  At the end of the event 
the groups met back together to summarize what they would like to see going 
forward.  These included woman as priests and a Church more responsive to laity. 
There was a little difficulty in timekeeping and moderation in the small groups and 
one group wasn’t very well regulated.  Sr. Marilyn tried to balance the groups but 
many participants did not have much experience with breakout rooms.   Most groups 



got into the discussion regardless of the process.  Jim will summarize the discussions 
when he gets all of the notes from the different groups.  The summary may be sent to 
the Diocese, although it is still an open question?

COMMITTEE REPORTS:

1. Finance Committee (Mike McMahon) Mike began with by answering a question 
that arose last month about end of year gifts: Maureen gave $100 to each of the 
presiders in December and in January she gave some gifts to musicians and others 
who contribute to the masses – for a total of $1,300.  Mike then presented a proposed 
budget for 2022. He estimates that this might be the second year in a row where we 
might spend $10,000 more than we take in.   He is concerned that our reserves might 
be low.  $8,000 was budgeted for Spirituality Ed., which the Board thought could be 
reduced to $6,000.   Mike suggested we might cut the donation to the Ecumenical 
Hunger Project from $500 to $300 per month.  ACTION: The Financial Reports and 
the 2022 Budget were accepted as amended and proposed.

2. Spiritual Education  No report (beyond the Synodality Event summarized above).

3. Liturgy   Bob found out that Msgr. Sandersfeld is in St. Mary’s Hospital in San 
Francisco. Anna will post the address in that week’s ebulletin so members can send 
him cards. The roster of Presiders is still in flux.

4. Hospitality  (Larry Lopez) Coffee and donuts are back in the Thomas House – 1.5 
boxes of donuts still enough.

5. Seeking action for Justice   The $350 in donations that were collected that will be 
sent to the principal at Mitty. 

6. Website (Jim Davis)   (See report on Membership above.)

7. Site Committee  No report.

NEW BUSINESS:

1. Plans for annual meeting  
After discussions about in-person versus a Zoom meeting, the Board decided that 
they would check if the auditorium at SAG is available.  If it is not, then the meeting 
will be held over Zoom.  Gerard and Mike were scheduled to step down from the 
Board at the end of June 2022. However, Mike agreed to serve another year on the 
Board and Gerard indicated he also would be willing to serve another year if need be. 
ACTION: Mary will try to find out about availability from Fr. Stasys and Gerard will 
check with Carmel (SESS) about any possible conflicting school activities. 

2. Liaison with Fr Stasys 
Bob suggested that we might try to establish more connection with Fr Stasys, so he 
knows who we are.

MEETING ADJOURNED:  The meeting ended at 8:30PM.  


