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THE SOCIETY OF ST. VINCENT DE PAUL
SOUTHWEST TEXAS COUNCIL
Twinning Procedures
“We Are One Society”


INTRODUCTION AND PURPOSE
Built upon the spirituality of Twinning, the Society’s Councils and Conferences must embark upon a program to share their resources of time, talent, and treasure among its member organizations. Twinning will build relations within the Society which will strengthen our communal contact, specialized needs, Conference revitalization, and member fellowship, a core value of the Society. Twinning can offer a means to share resources with areas outside Conference boundaries.  Finally, and very importantly, Twinning can strengthen relationships with Pastors and the senior leadership of the Archdiocese.
The direct link between two Conferences or Councils, consisting of sharing prayer, a profound friendship and material resources is called Twinning.  (“Rule”, Section 4, Paragraph 4.1)
Financial Twinning involves:
· A written agreement between conferences to
· Provide a fixed amount on
· A recurring basis
· For a specified period of time.
Twinning differs from Networking (Help Alerts) in that Twinning provides the opportunity to create stronger, longer-term relationships between Conferences; whereas Networking addresses a one-time Conference immediate need.  Twinning can involve not only ongoing financial general assistance but also the sharing of time and talent.


POLICY AND PROCEDURES
Conferences shall use the following procedures for the Twinning process:
Conference in Need of Assistance (Receiving Conference):
When Conference Members determine the Conference is unable to meet the ongoing needs of brothers and sisters due to low funds, not enough Vincentians or unavailable talent.  The decision to request a Twinning partner should be voted on by the members of the Conference.
If it is determined this is a longer-term situation that cannot be resolved within the Conference or the particular District, the Conference completes the Twinning Request Form and forwards it to: Conferencesupport@svdpsa.org for recording and approving. 
Conference Able to Provide Assistance (Giving Conference)
[bookmark: _Hlk100991476]Once Conference Members decide they would like to provide time, talent or treasure, the Conference should complete the Twinning Request Form indicating they are able to provide assistance.  The completed form should be forwarded to: Conferencesupport@svdpsa.org who will co-ordinate and record this agreement.
The Twinning Coordinator will match the Giving Conference Twinning Request Form with the request from a Receiving Conference and will work to complete the Twinning partnership.
Twinning Agreement Made:
Once an agreement is made between Conferences, both Conferences must indicate their approval by signing the Twinning Agreement form.  The completed signed agreement is then forward to Conferencesupport@svdpsa.org



Additional Points:
The better a Conference understands the need and ability to help, the stronger the Twinning relationship.  It is recommended that both the Giving and the Receiving Conference visit each other annually in order to strengthen their relationship.
Ongoing communication is essential to create a true feeling of partnership between the Twinning partners.  Situations can change for one or both partners which can affect the Twinning Agreement.  Conferences should decide how often to communicate, the type of information to provide, how the assistance is being used, etc.
Twinning Agreements are valid for the period of one year, as circumstances for both the Receiving and the Giving Conference could change.  A temporary committee shall be formed at the beginning of each fiscal year to assist the Vincentian Support Staff in establishing, changing and renewing Twinning Agreements.
ATTACHED: 
TWINNING REQUEST FORM, CHECKLIST AND TWINNING AGREEMENT
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