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     Perhaps the most challenging reality faced by our Association has come to light as a result of our recently-conducted 
Pond Aquatic Analysis.  As we have known for some time, our pond has a water loss problem as a result of a leak.  For the 
first time, however, we now know that our pond as a maximum depth of 6 feet, which is only half of the desired maximum 
depth for any pond.  This means that the depth at the summer drought peak, when the pond was down an estimated 5 feet, 
was only 1 foot of water.  The current combination of a serious leak with the shallow pond (even at maximum capacity) 
creates a very serious risk to the current fish population, and presents the very real possibility of a dry pond during years of 
drought.  Estimates on professional recommendations to fix the pond are roughly $175,000-$200,000, which is not feasible 
given our Association's fiscal profile.  The challenge for the 2010 and all future Boards will be how to best maximize our 
existing resource within the limitations we have been presented as a result of the leak and shallow nature of the pond.

Financial Status Executive Summary
For the year ending December 31, 2009

     While 2008 was a year of data-gathering and prudent fiscal management as a result of the unknown, fiscal year 2009 has 
been a year of more serious planning for future years with significant Commons Area improvement, as 30% of revenues 
collected were Commons Area improvement expenditures.

     The Board entered the second fiscal year of the owner-run Association with increased certainty regarding the recurring 
operating expenses of the Association.  Because of this, the Pond Beautification Initiative was undertaken, with an eye 
toward improvements which were either permanent in nature or foundational and critical to effective management of the pond 
commons area.  The decision was also made to allot $250 toward the Social Committee's social events in an effort to 
continue to foster community cohesiveness.

     The Association anticipated a net loss of $2,944 in FY09 due to the decision to spend down some of the 12/31/08 
discretionary balance of $3,284.86.  Overall bank balance on 12/31/08 was $6,284.86, with $3,000 set aside in a perpetual 
contingency reserve to buffer against potential future dues increases and to provide the Association with fiscal flexibility 
necessary to address future unplanned needs.  An additional $695.68 was estimated available from FY09 dues collections 
over other expenses.  While the Association did indeed spend $3,632 of the anticipated available $3,980.54 balance, several 
factors led to a projected net profit in FY09 of $839.  Two driving factors were loss of the lawn service on 8/13/09 (and 
inability to secure a new service in a timely manner) and the avoidance of any legal fees in FY09.  Lawn care came in $1,956 
under budget while Legal Fees came in $1,000 under budget.  All other expenses came in $734 under budget.

     In 2010, the Board has projected net income (before Commons Area Beautification commitments by the new Board) of 
$2,425.  Mowing expenditures will decrease from $280 to $234 per trip due to the new lawn service's lower rates.  In addition, 
no legal expenses will be budgeted in 2010 due to 2009 having no such expenses.  Legal expenses were budgeted at $1,000 
in FY09.  One additional expenditure which is budgeted for in 2010 is Landscape maintenance of the front and pond flower 
beds, which is budgeted at $750.  The Community Clean-up Day was canceled indefinitely in 2009 due to lack of resident 
participation.  In addition to the projected FY10 profit of $2,425, there is a projected discretionary bank balance of $3,873.92, 
which is the accumulation of prior year revenues over expenses and contingency reserve.  As such, the projected available 
balance for discretionary spending in FY10 is $6,299.13.  This represents the amount of funds available after FY10 dues 
collections and FY10 budgeted expenditures which can be utilized for the benefit of Peach Crossing Residents, as the 2010 
Board sees fit. 

     As a result of the projected positive fiscal position of the Association for the past fiscal year, the Board explored 
beautification of the commons area surrounding the pond/tank.  This process was initiated early in 2009 with solicitation and 
collection of Member feedback on desired improvements to the pond area.  This feedback was utilized to develop an 
inventory of the Membership's primary dream/vision for this area.  Pond Beautification expenditures in 2009 were $3,632, 
and were spent as follows:  Purchase and installation of three permanent benches:  $2,018.86; Purchase and installation of 5 
signs for Commons Area Entrances:  $893.00; Aquatic Analysis by professional lake management group:  $720.00.  Signs 
were an unplanned necessity given problems during the summer with trespassing and improper use of the Commons area by 
uninvited non-residents.  And while the benches are the most permanent tangible and costly expenditure of 2009, the 
information provided in the Aquatic Analysis will undoubtedly have the most lasting consequences for future years.  This 
document will provide a lasting foundation on which future decisions can be made.
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Peach Crossing Association

Budget
Budget to 

Actual

2009 Budget
2009 actual 

(through 12/4)

Projected 
12/5 Through 

12/31
Total 

Projected
Over/Under 

Budget Explanation of Change

Revenue

2009 Dues 9,600$         9,600$             -$                 9,600$        0
All lot inventory sold prior to fiscal year; Dues revenue (48 
lots at $200 each) will be $9,600 annually.

Late Fees 0 3 0 3 3
Aluminum Cans 0 90 0 90 90

Total Revenue 9,600 9,693 0 9,693 93

Expenses

Lawn care (4,760) (2,570) (234) (2,804) 1,956

17 mowings projected in 2009 at $280 each; in actuality, 
11 mowings (9 at $280; one at $50 partial charge during 
drought, as service only mowed front; 1 new service at 
$234); lost lawn service after 8/13 mowing due to 
extenuating circumstances beyond mowing 
service/Association control.

Common Area 
Beautification

(4,000) (2,912) (720) (3,632) 368 Common area beautification initiative for FY09.

Electricity (lighting) (1,020) (739) (82) (821) 199 Electricity budgeted at $85/month; actually $82.07/month.

Legal Fees (1,000) 0 0 0 1,000

Legal fees budgeted at $1,000/year. Goal was to spend 
nothing, but line item necessary for Association given 
past/planned activity in community. Goal of no spending 
was achieved.

Insurance - Property & 
Directors' and Officers' 
Liability

(779) (788) 0 (788) (9) Budgeted $779; actual cost $778.

Water (380) (378) (30) (408) (28)
Estimated water bill for front is $22.54/month for 8 months 
and $50/month for 4 hotter months; Actual within 6% of 
budget.

Social Activities (250) (221) 0 (221) 29
Amount allocated to the social mission of the Association.  
Will be used to defray costs of Association social 
gatherings, etc.; all spent

Meeting Facility 
Expense

(150) 0 (50) (50) 100

Community Center (Association meeting place) is older, 
and requires periodic repair/maintenance.  This 
contribution ($50 per Association meeting held there) is an 
effort to be a good neighbor in our greater Peach Creek 
community, so others don't bear full cost of maintaining 
this facility.  Estimated use:  3 times/year; Actual use:  1 
time

Communication 
Expense

(110) (10) 0 (10) 100
$10 annual web domain registration fee in addition to $100 
projected cost if Board decides to pursue By-law revisions 
in 2009; Board did not pursue By-law revisions in '09.

Landscaping (70) 0 0 0 70 Estimated cost of soaker hoses for front and mulch for 
beds; no $ spent.

Office 
Supplies/Expenses

(25) (2) 0 (2) 23
Budget reduced from 2009 budget due to fact $0 spent in 
2008; $2 spent in 2009 for annual tax filing.

Maintenance/Repair 0 (112) (6) (118) (118) $105 spent on front light repair; $13 on bulbs

Total Expenses (12,544) (7,731) (1,122) (8,854) 3,690

Profit/(Loss) ($2,944) $1,961 ($1,122) $839 $3,783
(profit)

Budget to Actual
As of December 4th, 2019, for the year ending December 31, 2009

Actual
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8/31/2009 8/31/2008 8/31/2007
December 4, 2009 Bank Balance 7,996.36$      
Projected Expenditures Dec. 5 through Dec. 31 ($1,122.44)

Bank Balance-End of Year 6,873.92$      6,284.86$      5,215.56$ 

Reservations
Contingency Reserve* 3,000.00$      3,000.00$      

Unreserved Bank Balance-End of Year 3,873.92$  3,284.86$  

Projected Surplus-Next Fiscal Year 2,425.21$      695.68$         

Projected Unreserved Bank Balance-End of Next Fiscal Year 6,299.13$  3,980.54$  

Bank Balance and Reserve Analysis
For the year ending December 31, 2009, With Prior Year Totals for Comparative Purposes

*Contingency Reserve establishment is considered prudent HOA practice.  The reality is that most HOA's never 
get around to setting up a reserve and ultimately level special assessments against the membership when 
unexpected emergencies arise.  Examples include unforeseen legal expenses, costs associated with enforcement 
of Restrictions, or other unanticipated expenses.  The contingency reserve is a valuable resource to the 
Membership for two reasons:  It greatly reduces the likelihood of dues increases; it allows Association 
Management to utilize these funds when unforeseen needs arise.
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Peach Crossing Association

2009 
Actual

2010 
Budget

Change 
from 09 Explanation of Change

Revenue
2009 Dues 9,600$    9,600$    -$              48 lots at $200 each

Late Fees 3 0 (3)
Aluminum Cans 90 90 0

Total Revenue 9,693 9,690 (3)

Expenses

Lawn care (2,804) (3,978) (1,174)

17 mowings projected in 2010 at $234 each; 2009 saw 
unusual/inconsistent expenses in this area:  10 mowings 
(9 at $280; one at $50 partial charge during drought, as 
service only mowed front; 1 at $234); lost lawn service 
after 8/13 mowing due to extenuating circumstances 
beyond mowing service/Association control.

Common Area 
Beautification (3,632) 0 3,632

New Board will ascertain amount to be spent for this line 
item.

Electricity (lighting) (821) (821) 0
Insurance - Property & 
Directors' and Officers' 
Liability (788) (796) (8) Assumed 1% increase

Water (408) (469) (61)
Wellborn Water rates rose in fall 2009.  Treasurer 
analysis-15% increase in water rates for FY10

Social Activities (221) (221) 0
Meeting Facility 
Expense (50) (100) (50) $50/use; Estimated use:  2 times/year

Communication 
Expense (10) (10) 0

Landscaping 0 (750) (750)

Subdivision clean-up days discontinued in '09-will need to 
hire landscaping service for front entrance and pond 
beds.  Amount used is 2007 expenses incurred by 
Developer for landscaping.

Office 
Supplies/Expenses (2) (2) 0
Maintenance (118) (118) 0

Total Expenses (8,854) (7,265) 1,589

Profit/(Loss) $839 $2,425 $1,586

Projected Budget
For the year ending December 31, 2010

with comparative projected totals for the year ended December 31, 2009
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