Peach Crossing Subdivision Meeting Minutes

June 20th 2011
I. Call to order
Brady Brittian called to order the regular meeting of the Peach Crossing Monthly Board Meeting at 8:00 PM on June 20th 2011 at Brady Brittian’s home.

II. Roll call

Lisa Fridrich conducted a roll call. The following person was present: Brady Brittian.
III. Open issues

a) Past due HOA Dues for 2010 and 2011?  We are not sure as of tonight’s meeting -who in the association has not paid current and letters need to be sent notifying homeowner in violation that a lien will be placed upon their property for the outstanding dues, plus any interest, filing costs and reasonable attorneys fees.
b) Merger of Architectural Control Committee and Board as a one Board. 
c) Current violations/deadline and who is going to take responsibility to send these letters out that should have been sent out to homeowners in June?
d) The discussion of granting temporary waivers to the  homeowners needed for planting vegetative screenings around propane tanks etc…(due to severe drought.)  
IV. New business - We basically have three options available to us in regard to either the continued existence or complete dissolvent of the Peach Crossing Home Owners Association.  They are as follow below:

e) We need to have homeowners step forward from the community accept responsibility and volunteer for positions on either the ACC or Board- this will allow existing members that want to discontinue serving on the Board, the ability to do so.  Turnouts for Board meetings are terrible and we cannot accomplish anything with only two members on the Board at the meeting.
f) We turn our Peach Crossing Homeowners Association over to a Management Company- and give them total control of the subdivision finances, violations/fines etc…
g) We as a community of Peach Crossing- completely dissolve the Homeowners Association.
V. Adjournment

Brady Brittian adjourned the meeting at 9:00 PM.
Minutes submitted by:  Lisa Fridrich
