
APPENDIX 3: PHASES OF PERFORMANCE 1

ENERGY
My interest, passion, enthusiasm, etc. for that which I have been asked to do

ABILITY
My experience, confidence, proficiency, etc. for that which I am learning how to do

PLANS OF HOPE
HOUMA-THIBODAUX PARISH PLANNING
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ENERGY
High energy

ABILITY
Low ability

PHASE I
What do we need?
Basic 
encouragement
Lots of focus

ENERGY
Low energy
ABILITY
Low ability

PHASE II
What do we need?
Lots of 
encouragement
Lots of focus

ENERGY
Growing, but 
vacillating energy
ABILITY
Growing, but 
vacillating 
confidence

PHASE III
What do we need?
Lots of 
encouragement
Moderate focus

ENERGY
Highly motivated
ABILITY
Very confident

PHASE IV
What do we need?
Basic 
encouragement
Basic focus

ABILITY
Highly competent

ENERGY
Losing movtivation

PHASE V
What do we need?
Lots of discernment
Solid encouragment
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