
Sacred Heart Board of Academic and Religious Education 

Meeting Minutes 

December 15, 2015 

Present: 

 

Absent: 

 

Chris W., Andrea, Tom, Ann, Amy, Chris K., Mary Jo, Jane, Fr. Chris, 

Tara and Stephanie 

 

Kyle Ervin 

 

 

Visitors: Ryan VanVeen, Maureen Dempsey, Erin Yacinich, Dr. Tracy Bonday 

(Des Moines Diocese School Superintendent), BJ McLaughlin (H&S 

liaison) and John Mathis (Pastoral Council liaison) 

 

  

I. Opening Prayer & Introductions 

Chris W. called the meeting to order at 5:32pm.   

II. Visitor Comments and Reports 

Erin Yacinch reported how 1
st
 grade is good but crazy leading up to Christmas. She spoke highly 

of the new supports her students are getting from Reading Resource and Mrs. Dempsey.  These 

supports are offered throughout the year, on an as needed basis.   

 

Maureen Dempsey went on to speak to this and the 18 1
st
 graders in this new group.  It has been 

very beneficial for the students to help fill in gaps.  Grades 2-5 still meet to work on fluency and 

comprehension.  Mrs. Dempsey is working with Mrs. Higgins to review the IA Assessment scores 

for those in their services.  Kindergarten students will be added after Christmas break. 

 

Ryan VanVeen spoke about the new 6
th
 grade writing curriculum called Being A Writer.  This 

helps them create a lot of drafts that they use to create a “library” of their writing.  7
th
 grade is 

working on finishing up The Giver and writing their Nativity stories.  He’s been working on doing 

more on Google Classroom and going paperless 

 

Dr. Bonday spoke about the evaluation process for our 2 new administrators.  Each Board 

member was given 2 forms to complete and return to the school office by Jan 5
th
, 2016. She also 

recommended we consider giving an annual Climate Survey, which she left an example with us.  

She mentioned a diocesan-wide enrollment management workshop that would hopefully be 

coming Spring 2016. 

III. Home and School Report 

Home & School said they were hoping auction proceeds would be announced soon after the 

holiday.  There will be a Spring Fundraiser with a health-related focus.  A review of the SCRIP 

program would be coming soon, to make suggestions on the future of SCRIP.  There will be a 

Family Chili Supper and Bingo night on Jan. 23
rd

, put on by H&S, the Knights and the Women’s 

Guild. 

IV. Approval of October minutes 



Chris K. moved and Stephanie seconded.  Motion passed. 

V.  Executive Report 

Chris reported on the need to have a separate meeting for policy review, as there are many this 

year.  A Doodle poll would be coming to help select a date.  A signup sheet circulated for 

everyone to pick one of our 2 focus areas this year:  Communications/Fund the Gap and 

Children’s faith formation/liturgical involvement. 

VI. Administration & Financial Reports 

Mary Jo and Jane relayed a thank you for the Teacher Appreciation efforts.  Everyone has been 

quite pleased. 

 

There was an update on changes in enrollment.  There was also an update on dual enrollment for 

2016-17.   

 

Chris K. reported on the Financials that our school shortfall is contributing to our Church’s overall 

trend.  This is something to keep in mind for this year’s budgeting and our efforts to Fund the 

Gap. 

VII. Adjournment 

Amy motioned and Stephanie seconded.  Meeting adjourned at 6:51pm.   

 

Next meeting – January19
th
, 6:30pm. 


