
Sacred Heart School 

Home & School Meeting Minutes 

September 10, 2019 

 

8:02 am  Sacred Heart and Home and School Prayers 

 

Introductions of all meeting attendees - Kristine Flynn, Gary Kendall, Lisa Schwarte, Ann 

Warren, Erin Hannah, Betsy Boesen, Lurleen Sobolik, Jen Sangston, Sheila Kennedy, Jill 

Kinnison, Kelly Martin, Alecia Raymer, Kelly Niebrugge 

 

Principal’s Report - Scott Ehlinger  

● Scott Ehlinger reported to the Home and School board on behalf of the SHS 

administration. He thanked the H&S for the Teacher Breakfast at the beginning of the 

school year. He said the power outage happened right before breakfast, but it came back 

on just in time for the teachers to arrive. They all really appreciated the breakfast. 

● Scott also thanked H&S for all the resources for teacher grants. He said that because of 

the H&S grants, the SHS teachers are able to have wonderful learning experiences in a 

variety of areas that help improve the school. He said teachers have been able to improve 

their skills by attending a dyslexia program, the “Please Pass the Love’ program and 

many other continuing educational opportunities. Scott said that almost $9,000 was well 

spent on teacher experiences that directly improve the culture in our school building.  

● Scott told the H&S that he submitted the security report. Security at Sacred Heart is 

above and beyond recommendations. There will be three lockdown drills per school year 

in addition to the tornado and fire drills. To ease any anxiety, the teachers read a book to 

the younger students and explain the lockdown drills before they occur. Teachers and 

staff have also received the “Stop the Bleed” training and there is a tourniquet set in each 

classroom in case of an emergency.  

● Scott discussed the new Wednesday early out days (1:00 pm dismissal on the first 

Wednesday of each month) that allows the teachers to attend Diocesan programs so they 

can share programs and ideas that work at other Catholic schools in the Diocese. One 

idea (I think Scott said this is something that SHS implemented this year) is a survey for 

3rd - 8th grade students to name an adult staff member they trust, name a couple of 

friends, and if they feel safe at SHS. This is part of a program to improve 

social/emotional/mental health at SHS. This also includes a ‘connections matter’ 

training from Mrs. Hrabak.  

● Scott also discussed improvements and expansion with the K-8 service program. They 

are working on service projects for the students that have intentional growth to build on 

service activities as they move through the grades.  

● Scott said enrollment is very strong this year. SHS has 30 new students from 22 new 

families. He said most of the new students have recently moved to the Des Moines area 

or transferred from a public school.  

 



 

Auction Committee Report - Jen Sangston and Sheila Kennedy 

Jen and Sheila said that the decorations and the food has been decided and ordered. They have 

over 100 donations so far, as well as 10 to 12 large items for the live auction. They will just have 

one class project per grade this year. They will also do ‘old school’ class pictures with Erika 

Fontana. They have sold 182 tickets to date. Giving away the out-of-uniform passes was a good 

incentive for people to buy tickets. They will have the auction website running soon and will be 

ramping up communication with parents and Sacred Heart parishioners over the next few 

weeks. There will be a Mom’s Back to School Party on Wednesday, September 18th. Moms are 

asked to donate wine at the party. Jen and Sheila said that they will not be selling merchandise 

this year and they have not decided on having a raffle.  

 

Treasurer Report-Lisa Schwarte 

Lisa provided a budget summary report. She said the 8th grade carnival was quite successful. 

Lisa talked about the Spring Boosterthon. The expenses were high, but the Spring Fundraiser 

brought in much more money that it has in several years. SHS is signed on to have this same 

group do a fundraiser again this year, but then the program will be reevaluated. Lisa said that 

funds have been committed to BJ McLaughlin for the fine art field trips, but she does not have a 

final list of the activities the students will be attending yet. Lisa also encouraged everyone to 

participate in the retail fundraisers because these are local companies who give a lot back to 

SHS. Vote was taken to approve the Treasurer report. 

 

Vote to approve:  Lurleen -1st Alecia - 2nd All in favor 

 

Jane Kinney stopped by and also thanked H&S for breakfast and the many wonderful grants. 

She said that four teachers will be able to attend the dyslexia program, which will help many 

students in the school. 

 

Home & School April 2019 Minutes 

Vote to approve:  Alecia - 1st Gary - 2nd All in favor  

 

Committee Reports  

SCRIP - Jill and Betsy told H&S about the new SCRIP program. The SCRIP program has moved 

from the actual cards to only ecards. So far, 17 new families are enrolled and another nine 

families are interested in signing up. Betsy said that the online ecards are pretty simple to use, 

but they are hosting an enrollment coffee on Thursday to help families set up the app and learn 

about the new program.  

 

Back to School Breakfast/Ice Cream Social - both events went well. We were able to 

restock the teacher’s lounge with leftover money from the Teacher Breakfast budget.  

 

 

 



New Business 

 

Kindergarten picnic funding = $252.16 (there was a misunderstanding of funding and they went 

over the budget) 

Vote to approve: Jill - 1st Gary - 2nd All in favor (only one vote required) 

 

Jason Spooner request for Midwest Band Clinic = $1569.58 

Vote to approve: Alecia - 1st Gary - 2nd All in favor (1st of 2 votes required) 

 

Leslie Hunter request for 5th graders to attend JA Biztown = $1,131. 

Vote to approve: Lisa - 1st Erin - 2nd All in favor (1st of 2 votes required) 

 

Lisa Schwarte brought a proposal forward to place the approximately $40,000 remaining from 

the old SCRIP program into a money market account to be set aside for a Building Maintenance 

Fund. (Building Maintenance Fund description available upon request) 

Vote to approve: Lurleen - 1stGary - 2nd All in favor (1st of 2 votes required)  

 

FYI - 

DQ Day earned $200 for the school 

Home Town Pizza Day is October 2nd 

Box Tops program is going digital and will not be continued 

 

9:13 a.m. Motion to Adjourn  Gary - 2nd Lurleen - 2nd All in favor  

 
 
 

 
 
 
 
 
 
 
 
 
 


