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MEMORANDUM 
 
TO:  Most Reverend Timothy Freyer  
 
FROM:  Most Reverend Gregory W. Gordon 
 
DATE:  June 28, 2022 
 
SUBJECT: Diocese of Las Vegas Synthesis Submission 
              
 
Attached is the Diocese of Las Vegas’ 10 page synthesis of responses - individual, 
group, and website - to the fundamental question of the Synodal Process, and to the 
thematic questions on communion, participation, and mission. 
 
You will also see, following the synthesis, a 32 page Appendix which contains 
handwritten and hand-drawn responses from some of the young students of our 
Catholic schools as they share their call of the Holy Spirit in the Church.  
 
Know of our prayers for you and your team as your prepare a Synthesis of the 
syntheses for our Episcopal Region.   
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FOR A SYNODAL CHURCH 

Introduction 

 

The Diocese of Las Vegas is grateful for the opportunity to present our findings for the Synod on 
Synodality after careful deliberation, listening, discernment, prayer, and guidance from the Holy 
Spirit. While one unfamiliar with the Diocese of Las Vegas would understandably presume that 
we are a ‘green felt jungle’, the true picture of the Diocese does not resemble the stereotype.  

Originally a part of the Dioceses of Sacramento and Salt Lake City and later the Diocese of Reno, 
our Diocese was established on March 21, 1995 by his Holiness Pope Saint John Paul II. The 
Diocese comprises five counties – Clark, Esmeralda, Lincoln, Nye and White Pine – and covers 
39,683 square miles, encompassing urban, suburban, and rural communities. With a population 
of 2.4 million people and over 600,000 Catholics the Diocese of Las Vegas is the second-
youngest diocese in the United States (second only to the Diocese of Laredo). Additionally, we 
must not forget the estimated 200,000 undocumented immigrants that do not officially factor 
into the demographics, but are overwhelmingly Catholic and an integral piece of the Diocesan 
composition.  

The faithful are diverse by every possible demographic identifier: economics, education, race, 
nationality, politics, age, sexual orientation, marital status. Of particular note, the Hispanic 
population at approximately 30% (1.6 times the national average) and Asian population at 
approximately 10% (1.7 times the national average), with 58 language groups, leave a cultural 
fingerprint that makes the Catholic experience in the Diocese unique. 

Attempting to gather the responses of such a diverse diocese was a Herculean task, especially 
in light of the COVID-19 pandemic still greatly impacting church life and society. With Las Vegas 
being a major hub for tourism that attracts more than 750,000 visitors each week from across 
the country and world, it is especially prone to the unfortunate impact of a pandemic. Parishes 
are still in the process of a return to normalcy and attendance reaching pre-pandemic levels. 
Individuals who were active participants in parish life might still be at home on the sidelines. 
Thankfully, many individuals participated in the process.  

The respondents of the Diocese of Las Vegas took this opportunity to heart and through the 
hard work of many, this is the result. At the parish and religious community level, many in-
person listening sessions were held at various times to accommodate the schedules of a 
diocese in a 24/7 environment. The passion of the respondents was evident, not just by the 
sheer number of participants, but also the honesty, vulnerability, and seriousness displayed 
during the process. The respondents care deeply about the life of the Church and sincerely 
welcomed the chance to be heard.  

For those unable to attend an in-person listening session, online and written questionnaires 
were made available via the diocesan and parish-based websites. As much as a multipart 
questionnaire submitted by an adult parishioner might provide valuable insight into the Diocese 
of Las Vegas, some of the most profound responses came from the youngest members of the 
Diocese. Although the youth of the church are sometimes mistakenly referred to as the future 
of the church, we recognize that they are the present of the church. A picture is worth a 
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thousand words, so it’s only appropriate that we include a few examples of the responses from 
the youngest participants in the process. As Jesus told the disciples, “Amen, I say to you, unless 
you turn and become like children, you will not enter the kingdom of heaven. Whoever 
humbles himself like this child is the greatest in the kingdom of heaven. And whoever receives 
one child such as this in my name receives me.” Matthew 18-3-5. 

Surprisingly, despite the fear that the diversity in the participants would lead to the impossible 
task of synthesis, several key themes continued to persist. 

 Shared love for the Eucharist and the sacraments 
 Feeling a sense of welcome, family and belonging in their parish communities 
 Strong concern for others, especially the poor and vulnerable 
 Sadness when certain groups of people are excluded 
 Concern for the number of youth and young adults leaving the church 
 Sadness when words, actions and ideologies sometimes placed above Gospel values 
 Concern when there is a lack of transparency and accountability from leaders 
 Need/desire for new and creative ways to provide adult faith formation 
 Gratitude for the opportunity to be heard and hope that it will make a difference 

This speaks volumes that although we are many, we are one church. The responses reflected 
that ideal. The respondents shared common joys, and conversely, common concerns. People 
with seemingly nothing in common on the surface could share a smile or nod in agreement. 
Likewise, people who felt alone or on the margins found others with similar experiences of 
stigmatization, pain, or anger.  

On the other hand, while many individuals participated (estimated to be over one thousand), it 
is admittedly a small portion of the Diocese. Unlike a scientific poll utilizing industry accepted 
data collection processes, the respondents were self-selected. Consequently, the demographics 
of the respondents do not accurately reflect the demographics of the Diocese.  For example: 
participation was strongly correlated to age, with participation increasing as age increased. 
Women and Caucasians participated at levels greater than their demographic share, while men 
and every other ethnicity participated at levels less than their demographic share. Ultimately, 
this submission from the Diocese of Las Vegas does its best to encompass the feelings of the 
respondents, while also not necessarily equating the feelings of the respondents to be the 
feelings of the Diocese as a whole 

Again, the Diocese of Las Vegas thanks the Holy Father for this opportunity. Although the 
slogan normally is that “What Happens in Vegas, Stays in Vegas,” we submit this in hopes that 
“What Happens in Vegas, Goes to Rome.” 
 

Communion 

 

Through a variety of individual responses, group listening sessions, and web-based 
questionnaires, the Diocese of Las Vegas engaged in a synodal process designed to solicit input 
on the three major themes of the Synod: Communion, Participation, and Mission. Taken 
together, the syntheses of these three areas constitute our response to the fundamental 
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question of the synodal process: “A synodal Church, in announcing the Gospel, journeys 
together. How is this journeying together happening today in your local Church? What steps 
does the Spirit invite us to take in order to grow in our journeying together?” (Vademecum 5.3)  
 

The following synthesis provides an overview or “snapshot” of consistent comments received 
from approximately 1000 respondents from throughout the Diocese of Las Vegas who 
participated in the synodal process. In describing the area of Communion in the lived 
understanding and experience of these respondents,  the Synod reminds us that communion is 
fostered as diverse people gather together in love and unity to share one faith that is guided by 
the “Word of God and the living Tradition of the Church and grounded in the sensus fidei that 
we share.”  (Vademecum 1.4) This understanding of communion forms the basis of this 
synthesis. 

Generally speaking, respondents experience a positive sense of communion with the church at 
large, much stronger as is to be expected with the local parish community than with the larger 
diocesan or universal church. Several factors contribute to this sense of communion. First is a 
shared love for the Eucharist and the sacraments. Respondents consistently report the deep 
“joy” they feel when celebrating the sacraments and receiving God’s gifts of love, joy, healing, 
and forgiveness. Such celebrations are life-giving and affirming of Catholic identity. Some 
parishes note the importance of celebrating the Mass within the language and cultural 
expression of various ethnic groups as a way to foster communion and help them feel like they 
“belong.” 

However, it was the perceived understanding among those who participated in the synodal 
process that outside of the Filipino and Spanish traditions, the celebration of cultural diversity 
typically does not happen. It was also noted by a smaller number of respondents that such 
diversity is not welcome. The desire of this smaller group of respondents is to return to the 
Latin Mass as the “norm” for liturgical celebration.  

As regards the celebration of the Mass, respondents from all age groups voiced the desire for 
more lively music, easier to understand homilies, more liturgical formation, and more 
opportunities to be actively involved. Second, respondents generally feel a sense of welcome, 
family, belonging, and togetherness in their parish communities. Yet, they overwhelmingly 
acknowledge that the church needs to be less judgmental and more welcoming of individuals 
and groups that may feel alienated … not only at Mass, but in all areas of ministry and parish 
life.  

Those who participated in the synodal process specifically mentioned the divorced and 
remarried, members of the LBGTQ community, youth and young adults, those with 
mental/physical disabilities, minorities, immigrants, the elderly and homebound, and the 
homeless. While a small number of respondents verbalized that the acceptance of alienated 
groups (specifically members of the LBGTQ community) goes against “Church teaching,” is 
“sinful,” and weakens the communion of the Church, the vast majority of respondents favored 
greater acceptance, welcome, and inclusion of ALL people. One participant noted: “We walk 
together when we value each other!”  
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Third, of those who participated in the synodal process all age demographics exhibit a strong 
concern for others, particularly the poor and vulnerable. Respondents identify works of charity 
as a concrete way of living out their Catholic faith while fostering communion with others. They 
acknowledge the contributions of large numbers of volunteers who generously give their time, 
talent, and treasure on behalf of those in need. Such active, “hands-on” engagement was cited 
repeatedly by respondents as a way of fostering communion. Many of those engaged in our 
synodal process also acknowledged, however, that works of charity are not enough. 
“Journeying together” with those who are in need also means speaking out against injustice and 
becoming more engaged in the public sphere. 

Significant areas of concern that were viewed as disrupting/damaging the communion of the 
church were also voiced by respondents, in many cases with tears, heart-felt pain, and anger … 
but always in a spirit of true sincerity. There was wide-spread consensus that communion is 
weakened by the exclusion of groups that they believe is evident in the Church today. Three 
primary examples were repeated consistently:  

 exclusion from the sacramental life of the church of those who are divorced and have 
remarried outside of the Church;  

 exclusion of members of the LBGTQ community; and  
 exclusion of women from real leadership roles in the Church, including the diaconate 

and priesthood.  
As regards those who are divorced and remarried outside of the Church, great pain and 
frustration was shared from the personal experience of respondents about the poor treatment, 
lack of charity, and misinformation they received from priests who themselves did not 
adequately know church teaching.  

As regards the LBGTQ community, some respondents felt that they should be excluded from 
the life of the Catholic community. The vast majority of those participating in the synodal 
process, however, voiced the need to accept all people as Jesus did. Church leaders, they said, 
need to be more attentive to the real experience and struggles of Catholics in the world today 
and be more supportive and less judgmental.  

As regards the role of women, a small minority of respondents voiced the opinion that women 
should be excluded from any liturgical or ministerial roles, up to and including female altar 
servers. The vast majority of respondents, however, strongly opposed this attitude and urged 
Church leaders to recognize the “unique charisms” and “pastoral gifts” women bring to the 
Church. Broad support for ordaining women was voiced by those participating in the synodal 
process as were calls to include women in leadership positions, discussions, and decisions at all 
levels of the Church. 

Several other concerns were also voiced by respondents that are perceived as damaging the 
communion/unity of the Church. First, specific mention was made of the large number of youth 
and young adults who are leaving the church. While “pockets” of active youth ministry exist in 
the diocese, the absence of youth and young adults actively engaged in the life of the larger 
parish community is distressing to respondents, many of whom are parents or grandparents. 
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Poor ministry/outreach to this age group, lack of strong parental support and involvement, and 
a general failure of Church leaders to be attuned to the needs of youth and young adults today 
were cited repeatedly by respondents. Also mentioned by those participating in the synodal 
process was the lack of understanding and acceptance expressed by church leaders toward 
transgender and troubled youth.  

Second, those participating in our diocesan synodal process made mention of minorities and 
immigrants who do not feel welcome or included in a predominantly Caucasian-led church.  

Third, respondents note that the communion of the Church is damaged by individuals and 
church leaders whose words and actions seem to put specific ideologies above Gospel values. 
The anger, lack of dialogue, polarization, politicization, and open disobedience to the Pope on 
the part of laity and clergy are perceived as fostering disunity, are detrimental to the growth of 
our Church, and lead many Catholics to leave.  

Fourth, many respondents felt that true communion is weakened by the institutionalism of the 
Church, rigid rules and a cookie-cutter approach that treats everybody as the same. If we are to 
truly “journey together,” we need to meet people “where they are.”  

Fifth, the pedophile scandal and lack of transparency and accountability from Church leaders 
has generated a wide-spread lack of trust that has significantly damaged the communion of the 
Church according to those who participated in the synodal process. Many respondents express 
the belief that the damage is beyond repair and that Church leaders will only continue to 
protect “the status quo.”   

Sixth, respondents note the need for new and creative ways of providing adult faith formation. 
Significant concern was voiced by respondents across the board at the increasing numbers of 
Catholics who do not know their faith and, consequently, cannot pass on that faith to their 
children or become the “missionary disciples” they’re called to be.  

Finally, respondents generally feel that Church leaders are not sincerely interested in listening 
to the laity. A definite “caste system” still exists that perpetuates clericalism and ensures that 
decisions are made “on high” with little if any engagement with the People of God. Many 
respondents were truly appreciative of the opportunity to be part of the synodal process and 
expressed a desire to have regular “listening sessions” as a way to share concerns and discuss 
various issues of relevance in the world today. 

Participation 

 

The following synthesis provides an overview or “snapshot” of consistent comments received 
regarding the area of “Participation” in the lived understanding and experience of the People of 
God in the Diocese of Las Vegas. In describing this dimension, the Synod reminds us that 
participation is enabled through the gifts of the Holy Spirit. The church, “calls for the 
involvement of all who belong to the People of God – laity, consecrated, and ordained – to 
engage in the exercise of deep and respectful listening to one another.” (Vademecum 1.4) We 
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are called together to pray, listen, analyze, dialogue, discern and offer advice on making 
pastoral decisions which correspond as closely as possible to God’s will. This understanding of 
participation forms the basis of this synthesis. 

While the goal is to involve all who belong to the People of God, the respondents feel the 
reality falls a bit short, indicating that the Church has to be better at listening and inclusivity. 
This feeling was not limited to a certain demographic, but simply listening and inclusivity as a 
whole. The Synod has given hope and energy to the respondents, though at the same time, 
there are reservations that the Church simply won’t listen and this will be all for naught. The 
respondents long to be heard and want the Synod to be successful because it’s a substantive 
step taken by the Church to show it wants to hear the voices of all the people, not just the 
chosen or the few. There is optimism that Pope Francis wants to hear the voices and include all 
the people. . 

More specifically, the respondents expressed that certain demographic groups consistently 
appeared as not being invited to the decision table. First, the role of women in the Church left 
many unsatisfied. From having more women in leadership positions, to exploring women 
deacons, to even exploring women priests, the recurring theme was that women in the Church 
have gifts, talents, and insights that aren’t being fully utilized. It was Mary Magdalene, Joanna, 
and Mary the mother of James, not the apostles, who first discovered the empty tomb and 
announced the resurrection of Jesus. Just as women played an important role in the Gospel 
narrative, the respondents felt women in the Church today should too. 

Second, the respondents stated the role of youth and young adults in the Church is lacking. 
While nobody was advocating for a seven-year-old to sit on a pastoral council or finance 
council, the respondents don’t want the voice of the youth to be completely disregarded in 
decision making. Not jaded or weary from clergy scandals, cover-ups, or embezzlement, the 
youth display the innocence and love for the Church that only they can. The respondents see 
the youth as more than just candle holders and cross bearers not worthy of representation. 
They are reflections of Christ’s light with meaningful insights as part of today’s church.  

While youth have structural avenues to participate and be heard via Catholic schools, religious 
education, and Confirmation preparation, the young adults don’t have that same advantage. A 
common mantra of a Confirmation program is to tell students that “Confirmation is not a 
graduation.” Unfortunately, that’s exactly what it ends up becoming.  

Although the Church wants young adults involved, the respondents did not see the 
programming or resources devoted to match the desired outcome. The lack of programming 
conveys a lack of importance, which manifests itself in the pews. This vicious cycle of not feeling 
welcomed and not participating leads to not being at the table to be heard and the problems 
compounding. Furthermore, young adults no longer see the need to find community in the 
Church as there are limitless opportunities to find a home and belonging outside of a religious 
context. Tellingly, young adults were woefully underrepresented in the Diocesan responses in 
spite of the fact that we see large numbers of young adults at parish events, especially among 
the Hispanic Community. 
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Last, the respondents want the Church to make strides with members of the LGBTQ 
community. Due to misinformation, disagreement with Catholic teaching, or pure homophobia 
on the part of individuals, LGBTQ Catholics still have a difficult time feeling welcome in the 
Church, let alone fully participating. We are all made in the image of God, including those in the 
LGBTQ community. The respondents want the Church to mend its relationship with the LGBTQ 
community because dialogue and participation cannot be fruitful unless all parties have mutual 
trust and feel loved first. 

There are many other demographic groups that the respondents felt the church needs to listen 
to on the margins. Unsurprisingly, people on the margins, such as the poor, homeless, sick, 
undocumented immigrants, and lapsed Catholics were not well represented in the Synod 
responses received. Taking it a step further, non-Catholics and non-Christians are also God’s 
people. Although a homeless man probably couldn’t care less about the spring festival budget, 
he would care about decisions made related to the food pantry, living conditions at the 
homeless shelter, or being a witness to God’s love through the generosity of a volunteer at 
Catholic Charities. 

For many respondents, the Synod was the first opportunity to be heard. Logistically it would be 
impossible to have a pastoral council with all 3,000 members of the parish. However, the 
respondents want the Church to hear the voice of all the people. The respondents hoped this 
wasn’t a one-time exercise, but rather, the beginning of being more included and fully part of 
the Church. 

Mission 

 

The following synthesis provides an overview or “snapshot” of consistent comments received 
regarding the area of “Mission” in the lived understanding and experience of the People of God 
in the Diocese of Las Vegas. In describing this dimension, the Synod reminds us that the 
church’s primary mission is evangelization.  “We can never be centered on ourselves. Our 
mission is to witness to the love of God in the midst of the whole human family.” (Vademecum 
1.4) This understanding of mission forms the basis of this synthesis. 
 

An overarching theme that resounded in the syntheses received from our respondents through 
their parishes, religious communities and online surveys is that we must remember the great 
commission to go out and make disciples.  Frequently mentioned was the need to be 
welcoming and to return to the basics of love and mercy.   
 

Respondents felt that the mission of the church is always to reach out to the marginalized in 
our society.  In other words, we cannot be on mission if the only place we share the message of 
Jesus is in the pews or classrooms of our churches.  We need to go out to share the good news 
and BE living the examples of our Catholic faith in the workplace, schools, markets, social 
venues, wherever we are.  We need to evangelize by invitation to those with whom we 
associate.  This can be achieved by preaching and service that demonstrate positive gospel 
values in action.   
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Respondents felt that in order to do this well we are called to become better formed in our 
faith.  We appreciate and need the strong, good leadership in our churches who are willing and 
able to help us to be better informed in the teachings of the church on all levels.  Frequently 
mentioned by the respondents was the ongoing need for adult faith formation.  We also heard 
the hope expressed by the respondents that this type of synodal listening would continue to 
happen in our parishes, our diocese and our church at large. 
 

An area of concern heard often and perceived by the respondents as an obstacle to this mission 
is the ‘rules’ that seem to marginalize people and often prevent them from being accepted and 
welcomed as fully participating members in our communities of faith.  Specifically stated were 
those who identify as LGBTQ and those who are divorced and remarried outside the 
church.  One group wrote, ‘The Spirit cries out for us to take our baptism seriously, revere all 
life, and preach the gospel by our lives. When we are people of unity, inclusivity and 
forgiveness who strive to respond in love and kindness and in the context of our Catholic 
Christian tradition to the diverse changing needs of our times, we are a church on mission.’ 
 

Care for the poor and the environment were also mentioned.  Some respondents felt there 
should be a unified and directed effort across the whole church (diocese) to provide for the 
needs of the poor – rather than having each parish do everything on their own.  We are called 
to be missionaries of Christ’s redemption and love to all people. 
 

We asked the children in our Religious Education programs (6 parishes responded) and Catholic 
schools (3 schools responded), “If Pope Francis visited our classroom today, what would you like 
to tell him to do to make the Church better?”  We heard many of the same concerns from the 
children respondents that we heard from the adult respondents.  Mentioned specifically was 
care for the poor – especially the homeless – ending segregation, racism and war, being more 
welcoming of children – especially those with special needs.  One suggestion was to have Mass 
outside so the homeless would feel more welcome.  Other students felt that if God loves 
everyone, then the church also should be accepting of and love everyone, even if they are not 
Catholic or don’t share the same beliefs. They expressed their hope that the church be open to 
change and able to speak the truth to power. 
 

Several students were interested in becoming better educated about God and the church.  It 
was suggested by a few that the homilies and church teaching should be easier for them to 
understand.  Some also felt that our teachers need to work together to be able to teach the 
faith systematically and that the children’s ability to learn must be respected - not to talk down 
to them.  The children were also interested in learning more about vocations and asked if the 
priests could spend more time with them so they could learn and ask questions about what it 
means to be a priest.  Some were very surprised to learn that women could not be priests and 
that priests cannot be married. Older students mentioned the clergy abuse crisis and the need 
for transparency and accountability. 
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Conclusion 
 
The Diocese of Las Vegas is grateful for the many and varied responses to the fundamental 
question of the Synodal Process (Preparatory Document, n. 26), as well as responses to the 
thematic questions (Vademecum, n. 5.3), which were focused on Communion, Participation, 
and Mission. 
 
In this Conclusion, we wish to indicate some steps to be taken in response to that which was 
recognized as the call, or the calls, of the Holy Spirit. We will highlight here those points 
regarding which it is considered important to solicit the further discernment of the Church. 
 
In the thematic area of Communion, some steps of continued response and further 
discernment to the calls of the Holy Spirit include a synodal reaching out, accompanying, 
listening to the varied groups and peoples on the margin: the homeless, youth and young 
adults, the disabled, minorities, and those with same sex attraction.  
 
A more complete catechesis of the faithful was identified as a next step and area of further 
discernment to the calls of the Holy Spirit. This included a catechesis on marriage and divorce. It 
is hoped that a more profound Christological and Trinitarian catechesis, focusing on our growth 
in communion with Jesus, and our communion in the radical love of the Holy Trinity, would help 
overcome much polarization that affects our society today. Engaging women in leadership 
positions in the Church, offering cultural assimilation programs for our clergy, developing 
diocesan and parish pastoral councils, and employing solid youth and young adult ministry, are 
all further steps in response to the Holy Spirit’s calls. 
 
In the Participation thematic question, the responses offered indicate a desire to be heard, 
included, and fully participate in the Mystical Body of Christ, the Church. Among the 
respondents were those who expressed the need for a greater participation of the feminine 
genius in the life of the Church. Other respondents lamented the lack of presence of youth in 
the apostolate of the Church, and even in diocesan synodal sharing. Still other respondents felt 
those with same sex attraction, and the LGBTQ faithful, need a welcome to participate in the 
life of the Church. 
 
Other groups whose participation is low or absent from the Church’s life included the homeless, 
the poor, the sick, undocumented, immigrants, and those lapsed from the faith. In parishes 
with fewer responses, there may be larger representation of these groups.   
 
The thematic question of Mission elicited varied suggestions for moving forward in missionary 
discipleship. The Catholic’s mission, to attract others to the Lord, includes bring others to unity 
with the Lord through the Church’s liturgy.  In fulfilling our mission, some respondents said the 
Church’s message must be more about Our Lord Jesus Christ, and not eclipsed by Church or 
parish business. Some respondents suggested that documents from Rome or the USCCB, such 
as ‘Communities of Salt and Light’, may help parishes and the Diocese be strengthened in its 
ministry and mission. There was a call discerned to teach the basics of the faith in 
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evangelization and catechesis, and to emphasize the Lord’s love and mercy. Respondents called 
our mission one of prayer, with active listening to the Lord and others.  
 
Respondents also felt the Church’s mission, as a call in the Holy Spirit, is not to fear addressing 
controversial issues in the world today, especially with the factual Catholic understanding that 
the world seldom hears. And some respondents felt their call in the Spirit, their Missio, being 
sent, was to meet the great need for the Catholic faithful to bring Catholic values into a world 
that seldom hears of them – values of justice, respect for human life, the common good, and a 
special love for the poor and vulnerable. 
 
This Synthesis has been prepared and is being submitted in accord with the Synod of Bishops’ 
(Vademecum, n. 3.1), encouraging “people to gather, respond to stimulus questions together, 
listen to each other, and provide individual and group feedback, ideas, reactions and 
suggestions”. It is our hope that this Synthesis provide not only a ‘snapshot’ of the lived faith, 
understanding, and experience of the People of God in the Diocese of Las Vegas, but will also 
serve to identify some next steps in the pilgrimage of the particular Church, through the mode 
of synodality, in her call to Holiness.     

 




































































