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ST. ELIZABETH OF HUNGARY 
Altar Server Guidelines 

 

 
 

Servers should be mature enough to understand their responsibilities and to 
carry them out well and with appropriate reverence. They should have already 
received holy communion for the first time and normally receive the eucharist 
whenever they participate in the liturgy. 

- U.S. Conference of Catholic Bishops Guidelines for Altar Servers 
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The Spirituality of Altar Serving 

Altar Server:  Those ministers who assist at the Altar and whose ceremonial duties are 

essential to good liturgy.  The proper exercise of this ministry depends on regular training and 
discipline, together with spiritual formation and encouragement from the priests, parents, 
and parish community.   

 
The ministry of Altar Server helps everyone in the church to focus their attention on the Sacred Liturgy.  It is an 
important ministry because it helps the priest and deacon in presiding at Holy Mass.  It is a great privilege to 
serve the Lord in this way with an attitude of attentiveness, respect, and humility: the three qualities most 
needed in an altar server.   
 
The attitude of the altar server’s parents is equally important.  We encourage parents to remember that even 
though they are not serving directly in the Mass, their attitudes and opinions regarding this important ministry 
is vital to the spiritual health of the program.  The way that the parents of altar servers see themselves as 
teachers of their children directly affects the quality of the serving at mass.  Parents are the ones who pray with 
the servers at home.  Parents are the ones who ensure that our servers arrive on time.  And parents are the first 
and most obvious examples of Christian Discipleship for our young men and women who participate in this 
ministry.   
 

• “Your Commitment to the Altar is a great honor and a genuine holy service to God and his people.”  Pope John 
Paul II 

•  The Altar server receives a privileged place at Mass.   

• He or She experiences first hand that Jesus is present and active in our lives. 

• Jesus is present when the Community comes together to worship…He is present when the Word of Scripture 
is proclaimed…He is present above all under the signs of Bread and Wine.   

• Therefore, in the Mass, you are much more than just helpers of the priest….you become servers of Jesus 
himself! 

• When you serve Jesus, you become his friends! 

• Altar Servers must always focus on what they are doing; but most importantly they focus on the presence of 
God in their midst 

• Serving Mass is interacting with God…spending time with God. 

• Being a Server is a full-time ministry.   When you are at school…at home…at play, you are an Altar Server.  The 
hands you work with…the mouth you speak with…the mind you think with are all the things you use to come 
into contact with God at Mass.  The Altar Server must always keep these things Holy so that he or she may 
worthily serve at that which is the most Holy, The Mass. 
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Ethics and Integrity in Ministry (EIM) 

 
Every adult involved in any ministry in the Dioceses of Austin must be part of the Ethics and Integrity in Ministry 
(EIM) program.  The EIM program is designed to protect youth and vulnerable adults from all forms of abuse. 
The EIM program includes a background check, attending a workshops every 3 years, and following the behavior 
and reporting guideline. The Altar Server Ministry at St. Elizabeth is fully compliant with the EIM program and 
requires that all adults that interact with Altar Server to be EIM certified.  Altar Servers over the age of 18 are 
also required to go through the EIM program.  
 

For more information about the EIM program, visit:  https://www.austindiocese.org/eim 

 

Altar Server Positions at St. Elizabeth 

 
Crucifer – This person is also known as the Cross Bearer.  He or She is always the Captain and leads the 
processions at Mass. The Crucifer is generally the server with the most experience and should always lead by 
example.  The Crucifer also makes sure that everything is in place and should keep an eye out for any problems 
throughout the Mass.   Whenever necessary, the Crucifer is also the Book Bearer or Bells Ringer. 
 
Book Bearer – This server is in charge of the Roman Missal as well as leading the procession of the presentation 
of the gifts carrying the Cross. 
 
Candle Bearers – They assist at the Altar and at the Credence Table washing the hands of the priest. They process 
in and out of mass with the candles as one unified unit a step behind cross bearer (since Christ is the light to the 
nations).  The flame of the candles must always be level with each other.  Candles also accompany Book of 
Gospels (since Christ is the light to the world through His Word). 
 
Bells Ringer – This server is in charge of the Bells during Epiclesis and Consecration as well as helping with the 
children’s collection. 
 
Observer – This server is in charge of the Bells during Epiclesis and Consecration as well as helping with the Kids 
collection 
 
Thurifer – At special Masses, the Thurifer is in charge of the incense Thurible and the Boat.   
 
 

Training  

Training sessions for Altar Servers are held 4 to 5 times throughout the year in the church worship space.  Please 
contact the Director of Altar Servers to find the next scheduled training session.   Training documents for each 
position are available on the St. Elizabeth web site. 
 

  

https://www.austindiocese.org/eim
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Dress and Behavior Standards 

 

Dress: 

o Black Shoes & Socks 

▪ Black Tennis Shoes are fine but they must be entirely black and clean…no white at all! 

o Conservative Shoes 

▪ A good rule of thumb is to use shine-able shoes 

o Closed Toed Ladies Shoes 

o Black Pants for the Men 

o Black Tights for the Ladies or black socks if they are wearing a skirt under the cassock 

o Jewelry & Make-up should be conservative and sensible 

o Hair must be combed for the men and pulled back for the ladies. do not be dealing with your hair repeatedly 

during mass 

o When not serving, you remain a member of our Altar Serving Team.  Please dress appropriately for Holy Mass.  

Thus, if you are needed to substitute, you will be ready 

Behavior: 

o Keep attention focused on the Mass.  Do not look around the church for your parents and friends.  
Listen attentively to the prayers, readings, and homilies.  No Sleeping or idle chat or chewing gum!  
Avoid yawning and dealing with hair repeatedly. Sit as still as possible.  Always be alert to any 
requests of the priest and deacon.   

 
o Be kind and fair to one another always! 
 
o Participate in all prayers, hymns, and responses during mass. Missalettes are under your chair during 

Mass if needed. It is best to read readings ahead of Mass and be listen to Word when read. It makes 
your heart ready to receive Word of God. 

 
o Remember you are witnesses to worship.  The People of God will observe your serving and they will 

imitate you in their worship.  Along with the priest and deacon, you are representatives of the Church 
at mass in a public way.   

 
o Standing:  When standing you should stand straight with as little movement as possible with your 

hands together in the prayer position.   
 
o Sitting: When sitting your body should be upright and your hands should be together at your waist, 

one hand over the other clasping (holding) wrist or folded in a respectful fashion. Your feet should 
be flat on floor or tucked back slightly under chair. do not sway feet back and forth if you cannot 
reach floor and do not sit as if reclining with legs straight out in front of you. 
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o Kneeling:  when kneeling your body should be upright and your hands should be together in the 

prayer position.   
 
o Genuflecting:  Keep your hands together in the prayer position in front of your chest while you go 

down on your right knee.  Do not lean forward any more than you must and try to keep your upper 
body upright.   

 
o Bowing:  We genuflect in the presence of the Holy Eucharist and we bow at the Altar and Ambo.  

Avoid getting in way of priest or deacon when they are going to and from tabernacle. 
 
o Before and after mass:  Altar Servers should avoid loud talking and unseemly behavior or sitting on 

kneeler or hunching over offering table behind back pew of church.  The Server should always display 
a sense of dignity and reverence for the role they play in the Solemn Liturgy.  You are in a Sacred 
Space!   

 
 

Scheduling and Substitutes 

 
Each Mass at St. Elizabeth has a dedicated Altar Server Coordinator.   The Mass Coordinator is responsible setting 
the schedule for the following month.  Typically, the schedule is sent out about 2 weeks before the month starts.  
If you are not able to serve Mass on specific weekends, we ask that you let the Coordinator know before the 
schedule is sent out.   
 
In the event that you are scheduled for a date but are unable to be there, we ask that you first make an attempt 
to find a substitute using the email and phone numbers for the other servers at your Mass.  If you are unable to 
find a substitute, please let the mass Coordinator know as soon as possible.    

 

Arrival and Vesting Procedures 

 

• Arrival time is 15 minutes prior to Mass, or earlier!!! 

• If NOT prepared to receive the Eucharist, please ask the Crucifer or Mass coordinator to find a substitute 
server.  

• If you are sick, or believe you are getting sick, please do not server; the Crucifer or Mass coordinator can 
help find a substitute. 

• If you wish to serve, but aren’t scheduled, arrive early and ask the crucifer. 

• After signing in on the schedule, 1st thing is to pray the Altar Server prayer posted in vesting room 

• Next, vest in your Cassock and Surplice.  The bottom hem of the Cassock should be one hand above your 
ankle and the bottom hem of the Surplice should be at the tip of your fingers when you place your hands 
directly at your side. 
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• On the wall opposite the Cassocks and Surplice are a number of crosses.  Please select the appreciate 
Cross to wear during Mass based on your years of service. 

• The Crucifer is the Captain and should greet the other altar servers and lead a briefing with servers (to 
make sure everyone knows their positions and duties) while putting cassock and surplice on and doing 
a debriefing after mass while hanging up cassock and surplices. 

• Ten minutes prior to mass the Crucifer processes up with the candle lighter, bows at the altar, and goes 
over to the St. Elizabeth shrine and lights his candle lighter from one of the votive candles already 
burning.  He or She then goes to the Tabernacle and after genuflecting lights the two candles at the 
Tabernacle. He or she then leaves the taper hanging on Credence Table and overviews the Credence 
Table to make sure everything is in place, including enough chairs for all servers (put any observer chairs 
against east wall near cross so they may see what is going on). He or she then returns to church foyer 
(narthex). 

• 5-10 min before Mass all servers are to be standing outside the Sacristy 

• A few minutes before Mass, hand out the prayer cards from the baskets in the Altar Server Room to all 
Priests, Deacons, Eucharist Ministers, and Hospitality Ministers in the narthex. 

• After the prayer, all Altar Servers take their positions in the narthex and proceed through doors when 
music begins. 

 


