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1.  What did we hear?

We need to go, take the initiative, build relationships. 

2.  What does it mean for our parish?
We need to explore where to begin so we can improve, enhance, and do better.  
We need to look at what’s working, what’s new, what needs enhancement, what could be added to serve those who are neglected.  Here’s an overview:
	YOUTH MINISTRY
	Catechesis of the Good Shepherd – Kelsey Steffen and Michelle Cain  [see NEW]
1st-6th grade youth program is in transition – former director moved; temporary mom      Jessica Milliman has taken over
7th-12th grade program – Deacon Kabat: going well but some attrition WHY ?? school? sports? busyness?
SACRAMENTS
Baptism, First Communion, Confirmation once sacrament received, some families disappear WHY?? How can we retain?
Marriage Preparation and Marriage – can be improved
RCIA   Sr. Theresa will retire eventually – parishioner David Graber willing to take over
ALTAR and ROSARY   Contact: Margaret Post  
Sponsors monthly meetings, funeral lunches, bake, bazaar and plant sales, Fall Dinner, bingo afternoons at Lantern Park and Legacy Point homes 
Funeral Ministry – funeral directors call parish organizers:  Mary Ann Walters informs Martha Kleinmeyer, Joan Buell, LuAnn Williams, Cherlynn Aherns directly; no need for Fr. Beckman’s input
Fall Dinner – Catherine Sloan, Linda Jones, Bina Query - parishioners join volunteer team to provide funds
Free Lunch- Jackie Simpson – prepare and serve food 4th Monday at 1105 Gilbert Court
MINISTRY to ILL/HOMEBOUND 
Fr. Beckman and Sr Theresa - Masses at Walden Place 1st Thursday at 2:00PM;  Chatham Oaks 1st Thursday 3:15PM; Emerson Point on 1st Friday at 2:00PM.  Sr. Theresa takes Communion as requested
PRO-LIFE MINISTRY Mary Anderson and Debbie Hellwig
sponsor Nativity Tree, St. Nicholas party, Spiritual Adoption Prayer and baby shower,
SOCIAL 
3rd Sunday Potluck – Linda Jones   continue? drop? 
Annual Fortnight for Freedom Parish Picnic – held at North Market Square Park adjacent to the church  [2018:  125th celebration, band, music + dancing;   2019: games for kids]
KNIGHTS of COLUMBUS
Welcoming – Knights of Columbus now identified by blue shirts with logo, asked to greet parishioners at doors
KCans4Life – collect recyclable cans + bottles; proceeds benefit Pro-Life activities
Culture of Life Dinner – held in April to educate, promote and generate funds to support Pope Paul VI Institute ‘s Creighton Model and NaPro Technology, a pro-life, non -contraceptive women’s healthcare
Fertility Care Grants – with funds generated from the above dinner, education grants are awarded to Iowans interested in becoming ambassadors, practitioners, or consultants of the Creighton Model of Fertility Care and NaPro Technology
NEW  
American Heritage Girls – Keary Onken and Kim Nuxoll directing - a Girl Scout alternative: girls of different age groups with leaders; various activities to earn badges, charitable and otherwise
Catechesis of the Good Shepherd – Kelsey Steffen and Michelle Cain leading - a program for children 3-6 years old to grow closer to the Lord through Montessori-type hands-on activities which teach the faith.  Will expand and need funds to train additional people for 7-12 yr olds
Meal Train –Kathy Shey - provides meals for those with new babies, who have lost a loved one, who are temporarily housebound
POSSIBLE FUTURE ACTIVITY – beginning brainstorm list
Wen need to be more open,  interested, inviting, welcoming to others in the pews . . .
We need to get up and running again – as new person hired - Totus Tuus and Vacation Bible School for next summer
We need an outreach to widowed, single, divorced women – monthly potluck, social gathering with lunch/tea and possible speaker/movie to discuss
We need to support families by strengthening marriages with joyful, fun activities
We need to create a “willing worker” list of people to be contacted for our parish family when the need surfaces [plumbers, lawnmowers, babysitters, laundry + cleaning crews, etc]
We need ways to connect with who’ve left / the NONES – re-invite people to our parish picnic as way to reconnect, begin conversations 
WHAT’S NEXT 
Create a core team to share info from VISION 20/20 meeting – contact parish council members and 20/20 facilitators first
Identify parishioners to get involved, who have willingness and desire to help 

Brainstorm ideas, then decide what what’s most important [core values to stress, vision, goals], then prioritize list of goals

Plan how to organize/ invite /explain 20/20 VISION to those interested for buy in

Talk to those involved above who are closest to problems, areas of need for input

Move forward to involve all parishioners on the initiatives  we jointly decide on

3. What help do we need?  Available resources?

We all need to develop a deeper relationship with Jesus + trust the Holy Spirit to inspire us!
FORMED is available via internet to all in parish – is buffering a problem?
We need to work together and discover our own parish talents + resources
Our resource needs will become more apparent as we get going!  As more people become involved, more networking + idea sharing will help lead us to bring about a more Christ-centered parish family



