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What did we hear?
We gathered together and came up with this answer:
1. Everything starts with a prayer. 
2. Know your story
3. It is not going to happen overnight
4. We are a cruise ship, not a speedboat
5. How do we replicate what we learned in our parish?
6. We need to get the communities involved
7. We need to take the 20/20 knowledge and get involved
8. We need to “plug in” what we learned to the network
9. We need to be witnesses more than teachers
10. We need to share and reach out. There is a book we all need to read “Letter to a suffering church
11. It is going to take a long time, Evangelization is a program, not a process
12. The Demographics are changing, what does that mean? Our church is shrinking

What does it mean for our parish/entity?
1. “The Joy of the Gospel, we are not seeing the connection
2. What have we been asking? Why are you leaving.  We need to ask the congregation why are you staying.
3. People in the pews need to be “fed”
4. What is the most effective way? We need to create a culture 
5. Before you complain, asked then “Have you volunteered?
6. We need to ask the right questions
7. We need to look forward, what do we want it to look like in 10 – 20 years
8. How does it satisfy our mission?
9. We need consistency, follow through
10. We need to upgrade to modern communication

What help do we need?
1. We need to change the dynamics
2. We need to reach out. There were no marriages in church this year so far
3. How do we get people to invite other people?
4. We need help from the Diocese 
5. We need help on how to communicate with what we learned
6. We need to build small groups
7. We need to invite, to walk with people
8. We need to focus on the sacraments
9. We need to learn how to listen to people of all ages
