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1. What did we hear? 
We need to create a parish full of missionary disciples.
Think beyond the church walls- neighborhoods, counties etc
Create a core group 
Invite
Meet in intentional ways

 2. What does it mean for our parish/entity?
Create a core group - for example religious education staff
Schedule more family functions around religious education to get parents coming
Schedule children's masses more regularly so parents have to bring children to mass
Schedule families to bring the gifts to the altar 
Make sure new parishioners are introduced/included in church bulletin

Greeters at mass year round instead of just summer when we have more visitors


 3. What help do we need?
 Time to get things implemented – especially with attendance down during summer months.


