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What did we hear?
· There were a lot of good suggestions and advice. A few that stand out:
· If you are a live and Baptized, you’re a disciple. Period.

· Youth want to do something. 
What does it mean for our parish/entity?
· Organize “mini-pilgrimages” to places like New Melleray Abbey, the Basilica in Dyersville, the Cathedral in Davenport

· Motivate people to attend by also going to a concert, other local attraction, or even the casino.

· Casino may not seem like an appropriate place, but it meets the mandate to “Meet people where they are at” and to “Reach out to the margins of society”

· Members of a Ministry Commission would be a good group to target

· Sponsor a date night for couples, especially couples with young children
· Prepare a nice meal and provide a romantic atmosphere

· Provide childcare

· Contact married couples six months after their wedding
· Possibly a card

· A phone call

· Continue to reach out to lapsed Catholics
· A gentle way to do this is to say, “You are always welcome to come back”

· Do a formal survey (i.e. Survey Monkey) and ask parishioners who do not come to church, “What would you like to see from us to meet your spiritual needs?”
 
· Promote and encourage people to download faith- based phone apps like “Honor Your Inner Monk, Laudate, etc.)

· Hand out religious items from time-to-time after Mass (medallions, Saint Medals, etc.)
· Encourage people to wear them for special Feasts and Solemnities 

· For example, a Holy Spirit medallion on Pentecost Sunday, a Mary Medallion on any Marion Solemnities, etc.

· Faith Formation
· Encourage one teacher to follow the same class from 1st to 9th grade, or through as many grades as possible

· This will build a strong relationship between the teacher and students, which in-turn can strengthen the bonds to the Catholic Faith

· Encourage teachers to share their personal stories of what the Catholic Faith means in their life

· Have personal prayer and prayer intentions at the beginning or end of class

· Invite kids to have campfire outings at the rectory
· Can also rotate between parishioner’s homes 

· Promote Emaus Groups
· These are small groups of 5 to 6 people who meet for dinner or a social event

· These can evolve from Joy of the Gospel Groups or other small group studies

· The purpose is to share what they are struggling with and how their faith life is progressing

· Members are sworn to complete confidentiality in order to create a “safe space” where members of the group can feel comfortable talking about intimate issues

· Be sure to incorporate prayer and petitions as a part of every get-together 


· Have Vision 2020 group continue to meet together (have dinner together, go to people’s homes, etc.)
· Form into an Emaus groups


· Have a “Personal Mass Intentions” book or basket located at the back of church or by votive candles (Or both. Maybe a book at the back of church and a basket by the votive candles)


· People can write down their personal prayers and intentions

· Incorporate them into the prayers of the faithful, “For all the prayers in the prayer book and basket”

· Bring up the book/basket with the gifts and sit on a special table in the sanctuary
· Perhaps light a votive light and put by the book/basket 
· This would help educate people on the purpose and meaning of votive lights


· When we promote CEW at Mass,  ask people who have attended a CEW stand up at church
· This will help others realize how many people in our parish have participated in CEW 




What help do we need?
· Have the Deaneries sponsor a “mini Vision 20/20” retreat
· Ask parishes in the Deanery pool their money and resources in order to get a good speaker and nice venue

· This is also a way for parishes and parishioners in close proximity of each other a chance to network and buildup relationships

· More education on the LGBTQ community
· Many parishioners are unsure of the Church’s stance on this
· This would be helpful in being more accepting and “reaching out to the margins”
