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What did we hear?
· We need to evangelize
· We learned the characteristics of a joyful disciple
· We need to be more welcoming/hospitable
· We need to change
· We need to be concerned about our youth
· Invite the entire town/community to events
· Genuinely invite the youth to participate and lead at church
· Maybe have a special mass where the youth do the readings, ushering, greeting, etc.
· People have a need for community
· We need to accompany people through all seasons of their life (for example, don’t just be with them for marriage prep and then forget about them)
· We need to do things that are forming intentional/missionary disciples
· We need to think outside the box and get out of our comfort zone
What does it mean for our parish?
· Knights of Columbus could have fundraisers for community needs
· We need small groups
· Before/after mass intentions (have for the needs of our community, not just people who have passed away); consider a chalkboard with parishioners names on it to pray for
· We need to start listening
· Teach people how to share their story
· Hold a training on how to evangelize
· Be more visible in the community by piggy backing on other community events
· We need work as a team
· Try to work with the sports teams (maybe offer a mass for sports teams, dinners before games, etc.)
· Commission a team of 2 or 3 couples to meet with families (invite to dinner) and get to know them
· Provide transportation to mass/reconciliation for youth
· Hold combined parent/child activities
· We need to address the parents and the youth together

· What help do we need?
· Build staff and volunteers to make teams
· Priest and Deacon’s need to be very strategic in talking about evangelization and challenging parishioners during their homilies
· We need to define what is an intentional/missionary disciple for our staff/volunteers and parishioners
· We need to be clear on our vision/long term goal; revisit our mission statement often
· We need to know how to measure our successes and failures, our growth as disciples, not just number of parishioners
· The evangelization team needs to be very prayerful, meditating on scriptures (Lectio Divina) during their meetings to be led by the Holy Spirit

