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Stewardship Committee Overview 
 
Christian stewardship encourages people to identify their gifts, to be grateful for these gifts, to cultivate 
and use them responsibly, to share them lovingly with others, and to return them back to God with 
increase.  An active Stewardship Committee is an important element in designing and maintaining a 
total parish stewardship effort.  Ideally, the Stewardship Committee is a standing committee of the 
Parish Council, devoted to keeping stewardship integrated in the parish through year-round 
communications and special initiatives.  Subcommittees, ad-hoc task groups, 
staff members, and collaboration with other committees can implement the 
work that flows from the parish stewardship vision. 
 
The first duty of committee members is to educate themselves and to live as 
good Christian stewards.  Only in this way can members guide the process and become credible 
witnesses to other parishioners.  Committee responsibilities can be broken down into four general 
areas: 

• Self-Education—members should read an discuss the Bishops’ pastoral letter, Stewardship: A 
Disciple’s Response. 

• Provide Direction—look at how parishioners are responding to the stewardship message and 
make suggestions for adding impact.  New ideas and methods should be explored. 

• Take Action—the committee is encouraged to both sponsor activities of their own, as well as 
work with/through various committees and key organizations. 

• Personal Contact—members should seek ways to present the stewardship message to others 
though one-on-one conversations and small group settings. 

 
 

Forming a New Committee 
 

1.  HOW MANY PEOPLE SHOULD BE ON THE COMMITTEE? 
The committee will typically have 8-10 members who are representative of parishioners according 
to age, gender, interests, ethnic groups, etc.  Actual numbers will vary based upon size of the parish, 
specific activities of the group and level of collaboration with other committees.  The pastor, 
coordinator of volunteer ministries (if there is one), and a representative from Parish Council should 
serve as ex-officio members.  Typically, members are asked to commit to one meeting per month, 
plus participate in key tasks or special events.  Duration of commitment will vary, but generally 
extends 2-3 years. 

 

2.  CHOOSING MEMBERS.  Look for people who are: 

• Spiritually motivated—concerned about parishioners’ relationship with God, not solely about 
the needs of the parish. 

• Exemplify stewardship by their own gifts of time, talent and treasure. 

• Able to envision where stewardship can take the parish. 

• Comfortable working in groups and building consensus. 

• Accountable—in reporting back to parishioners on all aspects of the stewardship effort. 

• Willing to share their faith with others. 

• Knowledgeable about the spiritual, educational and social ministries of the parish. 

• Have personal qualities that contribute to success. 

• Not already overextended with their work in the parish. 



3.  COMMITTEE FUNCTIONING.  Lessons learned from seasoned parishes in starting and maintaining 
an effective Stewardship Committee. 

• Meet regularly—most meet monthly, taking one or two months off for summer.  It is helpful to 
choose the same time and day each month. 

• Select a chairperson to facilitate meetings and serve as communication link for the committee.   

• Appoint a note-taker to record and distribute notes for each meeting that reflect the significant 
items of business. 

• Set realistic goals. 

• Align with the Parish Council—communicate regularly, send copies of meeting notes, engage in 
discussion of proposed activities. 

• Create a budget—funding the work of the Stewardship Committee will come back to the parish 
a hundredfold.  Plan for printing and mailing costs, hospitality, recognition events, workshop 
fees, and materials for distribution to parishioners. 

 
 

Rejuvenating an Existing Committee 
What to do if a parish discovers that it’s committee has become somewhat inactive. 

• Evaluate Membership.  It may be time to recruit new members, all of whom understand 
stewardship and have the energy to participate effectively. 

• Send members to a stewardship conference to build enthusiasm and spark new ideas.  Look for 
diocesan, regional or national forums.   

The annual International Catholic Stewardship Conference (ICSC) offers tools and strategies for 
nurturing stewardship in a parish, with sessions for beginners through seasoned ministers.  
Webinars from other dioceses and Catholic organizations dedicated to stewardship products 
and services are widely available on the internet.  One to visit is Liturgical Publications, Inc. at 
www.4lpi.com.  

 
 

Responsibilities of the Stewardship Committee 

Parishes should view this list as a work-in-progress.  It is not intended that a stewardship committee will 
attempt to accomplish all of these tasks in a given year, or even in several years.  Rather, they are 
suggested as some of the most practical and accessible ways for a parish serious about promoting 
stewardship as a way of life. 

1. Develop an annual plan.  This should include monthly awareness activities as well as details for 
annual renewals and special events.  The individual(s) responsible for each item should be listed. 

2. Prepare a time and talent list or catalog of parish activities and ministries, and keep it current.  
The primary emphasis is on current groups or activities, but ministries you would like to start could 
be noted. 

3. Provide opportunities for gifts discernment.  Give parishioners an opportunity to discover their own 
spiritual gifts and then use those gifts in service to others.  Workshops and internet surveys are 
widely available. 

4. Carry out the stewardship effort of time, talent, and treasure on an annual basis.  Renewals 
usually run two or three weekends every year.  Homilies, lay witness testimonies, letters, brochures 
and commitment cards are commonly utilized. 



• Recruit individuals and/or couples to share their personal testimonies about stewardship.  
Witness testimony is probably the most motivational and important part of the stewardship 
effort.  Witnesses should be individuals who believe and practice the principals of 
stewardship. 

• Ensure that those who volunteer are contacted and asked to become involved.  Work with 
the appropriate committees and groups to ensure that those who commit their time and 
talent are personally contacted and invited to become involved. 

• Develop a commissioning service for those who volunteer in parish ministries. 

5. Show appreciation for those who are involved in parish ministry.  Gratitude is an important 
element of stewardship.  Find a way to say “thank you” to those who serve in the parish. 

6. Evaluate the stewardship effort on an annual basis.  Review comments and questions received with 
commitment cards.  Evaluate materials used throughout the year.  Discuss the use and effectiveness 
of various communication methods (print, electronic, social media, etc.)  Affirm good work done and 
set priorities for the coming year. 

7. Educate and Evangelize: 

• Provide a program of education for parish leaders so they understand the meaning and 
focus of stewardship.  When ministry leaders understand the importance of stewardship 
and their position regarding follow-up and training of new people, they are more likely to 
respond to the stewardship effort in a positive and timely manner. 

• Develop a plan of stewardship education to be incorporated into the faith formation 
program for children, youth and adults.  In many cases, existing curriculum materials from 
Catholic publishers will have a stewardship component.  Review the Confirmation program 
and RCIA process to ensure a good understanding of stewardship.  Adults of the parish 
might appreciate a stewardship presentation from an outside speaker. 

• Add a children’s component to your stewardship effort.  Consider forming a subcommittee 
to address the entire field of children’s stewardship. 

• Provide continuing education for stewardship committee members.  Plan to attend 
diocesan programs, regional or national conferences, and webinars. 

8. Develop a hospitality/welcoming/community-building program for current and new parishioners.  
One of the hallmarks of a stewardship parish is hospitality.  Fostering an environment that draws 
people in and keeps them connected by helping them feel special and cared for is a foundational 
piece of stewardship.  When people recognize that they are an important part of their parish, they 
are more likely to engage in community life and respond to the call to share their gifts of time, talent 
and financial resources. 

9. Communicate 

• Publicize stewardship thoughts throughout the year on a weekly basis.  It is very easy to 
put a few lines about stewardship in the bulletin each week.  Visit the library of stewardship 
materials on the Diocese of Davenport website for suggested bulletin bits.  
(www.davenportdiocese.org/stewardship)  

• Make appropriate stewardship literature available.  Brochures or pamphlets in the book 
rack provide an opportunity to read and learn more.  Several companies produce great 
materials at reasonable cost.  Search Our Sunday Visitor and Liturgical Publications, Inc. 

• Publicize stewardship stories on a quarterly basis.  These could include profiles of 
individuals in the parish who demonstrate commitment to stewardship, Q & A on 
stewardship, ministry spotlights, etc. 



• Incorporate comments about stewardship in the Sunday homilies.  Looking at the three-
year cycle of Gospel readings, there are opportunities to convey a stewardship-related 
message almost every month. 

• Encourage support for stewardship through the Prayers of the Faithful at Mass.  Typically, 
one stewardship intention among all the other Prayers of the Faithful would be sufficient. 

10. Expand your focus beyond the parish.  Encourage and celebrate acts of charitable service to the 
wider community.  Nurture social justice initiatives.  Ask the Parish Council to model stewardship by 
sharing a portion of parish income with other charitable organizations. 

 
 

Successful Stewardship 
The following are key components that can serve as benchmarks for the successful promotion of 
stewardship within a parish. 

• Ground your effort in prayer.  Always be open to the guidance of the Holy Spirit.  Allow quality 
time for prayer and faith sharing at the start of every meeting.   

Faith First is a stewardship-based prayer resource, published by the Diocese of Davenport, that 
connects the Sunday scripture readings to daily life in a meaningful way.  It is written especially 
for parish leadership groups.  Find it in the stewardship library at 
www.davenportdiocese.org/stewardship.  

• It’s a 3-5 year effort—not a quick fix.  Weaving stewardship into the fabric of parish life takes 
time. 

• The Parish Council has a leading role in the total stewardship effort.  All stewardship efforts 
will flow from the parish mission and vision.  Parish Councils can foster stewardship as a way of 
life by: 

1) Spending time reading about and studying stewardship to fully understand its meaning 
and focus. 

2) Publicly supporting all elements of stewardship as a way of life for the parish. 

3) Thanking people for all they do to serve God by serving others. 

4) Showing accountability for all gifts received—monetary and gifts of time/talent. 

5) Facilitating stewardship discussions among committees. 

6) Setting an example of generosity and sharing by giving a portion of parish income to 
worthy charitable organizations and/or providing volunteers for community projects. 

• Collaboration with other parish committees divides the work among more members, modeling 
both teamwork and good stewardship. 

1) Adult Faith Formation can help with general stewardship education and awareness. 

2) Education Committee/Board can help children and youth grow in their understanding of 
stewardship. 

3) Worship Committee can help with Prayers of the Faithful, homilies, music and 
opportunities for prayer. 

4) Social Concerns Committee can help with volunteer opportunities and outreach to the 
broader community. 

5) Finance Council can help promote generous financial sharing. 
  



References for Further Materials 
 

• Stewardship: A Disciple’s Response, USCCB Pastoral Letter, 1992, 2002 
A PDF version is available in the stewardship library at www.davenportdiocese.org/stewardship. 
Paperback copies can be purchased from U.S. Conference of Catholic Bishops at 
https://store.usccb.org. 

 

• Best Practices in Parish Stewardship, Charles Zech, Our Sunday Visitor, 2008. 
Explores the effectiveness of various stewardship activities and gives specific recommendations to 
implement.  Can be purchased from the publisher or at Amazon.com.   

 

• Book of Blessings, Catholic Book Publishing Co., 1989. 
Provides blessings and services for persons, objects and various occasions within the parish.  Rituals 
may be used as written for some liturgical and pastoral roles identified within Part VI—Book of 
Blessings.  These can easily be adapted to create your own blessing that celebrate and recognize the 
ministries of all who serve the community. 

 

Websites 
• Stewardship library of resources from the Diocese of Davenport—

www.davenportdiocese.org/stewardship  
Look for Toolkits pertaining to topics listed under responsibilities of a stewardship committee. 

 

• Liturgical Publications, Inc.—www.4lpi.com/webinar-series 
This publisher periodically hosts and records webinars to help create more vibrant Catholic faith 
communities.  Free to watch on demand: 

o BUILDING A VIBRANT PARISH—a 12-part series to help parish staff and leaders learn best 
practices for vibrancy.  Includes guest speakers from parishes and dioceses throughout the 
country, plus real-life examples and take away materials. 

o SOWING GOOD SEED (Stewardship, Engagement, Evangelization & Discipleship)—a 5-part 
series that discusses the leadership role in sowing good seed so that the harvest is plentiful. 


