
FUNDRAISING POTENTIAL
The Steier Group projects that the Diocese of 
Davenport will raise $24 million to $30 million 
in a capital campaign by using the firm’s 
recommended approach. The precise amount 
of the campaign goal will be determined by 
diocesan leaders.

PLANNING STUDY RESULTS
Diocese of Davenport

BY THE NUMBERS

71% were in favor 
of a campaign

79% would make a 
personal gift

195 personal 
interviews were 

conducted

833 surveys were 
completed via mail, online 

and listening sessions
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Participants rated all three of the 
proposed goals as high to moderately 
high priorities in the following order:

Vocations and seminarian formation

Priest retirement/medical needs

Individual parish needs

The Steier Group reported its planning study findings and recommendations 
to Bishop Zinkula and other diocesan leaders on Sept. 16. From its 
observations and the responses to survey questions, the firm provided notes 

and recommendations that included the following:

• A comprehensive communications plan must be developed to provide clear and 
compelling details about the projects’ needs and how funds will be used. 

• A strong leadership team will be required, including a steering committee led by 
Bishop Zinkula, a clergy committee to develop and recommend campaign policies 
and procedures, and a Cabinet of lay volunteers to propel the effort.

• The enthusiastic support of the presbyterate will be vital to the campaign’s success, 
perhaps even more so in parishes skeptical of the worth of a parish share. 

• Fundraising goals – not assessments – should be set for each parish.
• A plan to appeal to parishioners should include a major gift appeal followed by 

three “waves” of parish campaigns that feature personal visits – as much as the 
region’s health situation and parishioners’ comfort will allow.

• The joy of stewardship and a foundation of prayer should be emphasized 
throughout the campaign. 

Thank you for 
participating in this 

critical campaign 
preparation process.

OBSERVATIONS
• Support is strong for a campaign – the seminarian and retired priest 

goals in particular. Questions about the amounts for each priority will 
require a clear explanation of the needs. 

• The campaign’s success will likely be driven by a high participation rate. 
• Clergy support is notably high. Even those not in favor emphasized that 

they would give it their best effort if a campaign were conducted.
• Many respondents had significant worries about the timing of a 

campaign due to COVID, inflation and the decrease in Mass attendance. 
Answers to these concerns will now have to get out to a wider audience. 

• Many parishes have fundraising needs and plans, and an effective policy 
on parish and/or combined campaigns will need to be developed.


