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Introduction 
 

The purpose of this information packet is to provide an overview of lay witnessing in a parish.  Guidelines 
for both the parish and the lay witness are provided so that both know what to expect.  Please review the 
entire packet so that you may work together more efficiently to bring alive the spirit of stewardship. 
 
 

A Review of Stewardship 
 
Stewardship is NOT… 

• Something that takes over your life in one moment or in one day 
• A capital campaign 
• An increased offertory program 
• A fundraising gimmick 
• Only the sharing of treasure or money 

 
Stewardship IS… 
(based on the Summary of the U.S. Bishops’ Pastoral Letter on Stewardship) 
 
Part of Jesus’ CALL to discipleship.  We are called to: 

• Follow Him no matter what the cost 
• Give our whole selves as a result of our conversion 

 
Taking care of CREATION.  This includes caring for: 

• Nature and the environment 
• Human life from conception until death 
• Development of the world 

 
Dedication to our VOCATION. 

• Whatever our job, we are working for God. 
• Perhaps you’ve seen the bumper sticker: “My boss is a Jewish carpenter.” 

 
Caring for the CHURCH.  This includes: 

• Parents nurturing their children in their faith. 
• Parishioners enriching the community through their gifts of time, money, prayers, and service. 

 
There are many OBSTACLES to living a life of stewardship: 

• Many societal pressures exist, among them consumerism, greed and selfishness. 
• There is much wisdom in these words from Mahatma Gandhi, “Live simply that others may 

simply live.” 
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Stewardship is for You if You are Interested in… 
 

• Living simply 
• Trusting God 
• Deepening your faith life 
• Living your life for God 
• Keeping your priorities in order 
• Living with abandon and knowing that God, who is all-

loving, is “in charge” 
• Being generous 
• Making your life more peaceful 
• Caring for your family 
• Being thankful 
• Using your gifts 

 
Whether or not we realize it, all of these things are part of stewardship. 
 
Many of us are already living a life of stewardship in countless ways: 
 

• Reading a bedtime story to children is stewardship 
• Practicing ethics in business is stewardship 
• Helping a neighbor with housekeeping or yard work is stewardship 
• Staying home to take care of your children is stewardship 
• Going on a date with your spouse is stewardship 
• Praying is stewardship. 
• Listening to a friend is stewardship. 
• And yes…sharing time, talent and treasure with your parish is stewardship. 
• Stewardship is broad, encompassing how we live each moment of our life. 
• It’s not just for Sundays…It is for everyday 
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The Power of Lay Witnessing 
 
We are all captivated by stories.  Successful stewardship parishes utilize the power of lay witnesses 
(people sharing their personal faith stories) as a vital component of the parish stewardship plan. 

The Old and New Testaments are full of stories of real people who became aware of the need to put their 
faith into action.  The Gospel writers, themselves, are witnesses to the life of Jesus.  Lay witnesses send a 
strong message to the faithful about giving of oneself, one’s possessions, and one’s time in gratitude for 
what God has given them.  People are motivated by learning that stewardship works for other people who 
are like them.  Christians throughout history have been raised to a new level of awareness by learning 
from others how a deeper sense of spirituality has taken over their lives. 
 
 
BEST PRACTICES IN DEVELOPING A LAY WITNESS PROGRAM: 
• Pick new speakers every year.  If you keep using the same speakers 

parishioners will begin to believe these are the only stewards in the parish. 

• It is not necessary to have the same speaker for every Mass.  Sometimes it is helpful to have a 
different speaker at each Mass.  This allows you to select speakers who can address the general 
demographics for each Mass—for example, a senior citizen at a Mass that older parishioners generally 
attend or a parent at a Mass that families generally attend. 

• While it is tempting to pick a parishioner with public speaking experience (teachers, sales 
professionals, lectors, etc.) be sure that, first and foremost, your speaker really does understand and 
embrace a stewardship way of life. 

• Several approaches may be utilized in selecting a lay witness speakers.  One approach is to select 
someone who is recognizable to the parish community, not a “behind-the scenes” individual.  Another 
approach is to find the “hidden gems” within your parish, those parishioners who quietly live a life of 
stewardship in support of the parish. 

• A video can be use in place of the “live” witness speaker. 

• Husband and wife teams can make excellent lay witnesses, especially when they talk of their own 
struggles to accept one another’s beliefs about stewardship. 

• Every four or five years, a pastor’s talk can be used in place of a lay witness.  The pastor could witness 
to the many things that have been accomplished over the years because of the stewardship of 
parishioners and encourage even greater stewardship.  In this case the pastor would speak at all 
Masses, not just the ones where he is celebrant. 

• A team approach can be used, where several different parishioners each give a short reflection about 
what stewardship means to them or how it has made a difference in their lives.  In this case, one 
parishioner would serve as narrator and give the final directions to the congregation (about filling out 
the intention card, invitation to attend the ministry fair, etc.) 

• Witnessing should be an integral part of the liturgy.  As part of the community, the witness is someone 
whose daily life reflects the common joys and struggles of its parishioners.  The best time for the 
witness presentation is immediately following the homily.  The combined presentation of homily and 
witness testimony should not last more than the usual time allotted for the homily.  
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SELECTING YOUR LAY WITNESS SPEAKERS 
• Use lay witness presentations throughout the year, not just during annual stewardship renewals. 

• Share witness stories through every means available: from the pulpit, in newsletters and in bulletins, 
as meeting reflections, use video recordings on your parish website and FaceBook pages—all available 
technologies. 

• Identify and select parishioners who: 

1. truly understand, believe and live a life of stewardship 
2. relate well to other parishioners 
3. feel comfortable sharing their faith experiences with a large group 
4. are excited about their Catholic faith 
5. are enthusiastic about sharing their time, talent and financial resources 
6. have a personal story to tell about their stewardship journey 
7. understand stewardship is not just the call to share our gifts with the parish, but with our 

families, friends, communities, diocese, and the global world. 

• Be open to witnesses from all demographics: youth, seniors, families, etc. 

• Encourage lay witness candidates through personal invitation.  Assure potential participants of your 
support as they go through the process and of your gratitude for their willingness to step forward. 

• Mentor your lay witnesses.  Advise those preparing to share their stories to pray and reflect on the 
blessings they have received.  Encourage them to let the Holy Spirit guide their thoughts as they 
prepare. 

• Be reassuring.  A few encouraging words can work wonders! 

• Encourage witnesses to focus their message on their faith journey, how the parish and its ministries 
play a role in their individual and/or family life. 

• Sharing a personal story is meant as an inspiration, a cause for thoughtful consideration on the part of 
those hearing the witness talk.  The speaker should focus on his or her story, rather than on what 
others “should do.” 

• When in doubt, advise your witnesses to keep it simple.  Short, sincere sharing is the most effective 
component of a witness presentation.  

• Suggest that witnesses seek the advice of others who have given witness presentations.  Input from 
someone who has had this experience can be very calming. 

• Encourage participants to practice their witness talk out loud and in front of a mirror. 

• Avoid surprises!  Always ask your witnesses to share their talks with you in advance. 

• Handle the details.  Take care of the logistics; microphone, water for the speaker, etc. 

• Encourage your witnesses to enjoy the experience, and be enthusiastic and 
sincere.  After all, they are sharing a joyful message! 

• Thank your witnesses – again. 
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Planning Your Stewardship Lay Witness Talks 
 
1.  DETERMINE THE SCHEDULE 

 
What date will the person be speaking?  
 
At which Mass(es) will they speak?  
 
What time during the Mass will they speak?  
 
How will the speaker be introduced?  
 
How long should they speak?  (5-7 minutes is recommended)  
 

2.  DETERMINE WHAT POINTS YOUR PARISH WISHES TO COVER 
 
The talk should stress:  (choose) 
   time and talent? 

   treasure? 

   time, talent & treasure? 
 
Do you want the speaker to:  (note all that apply) 

   Invite the congregation to a ministry fair? 

   Lead the congregation through completion of the intention card? 

   Other?  (Explain) 
 
 
3.  RECRUIT AND PREPARE THE SPEAKER 

• Draft a list of potential speakers.  Pray for each one by name, asking the Lord to guide their 
discernment and open their hearts to this invitation. 

• Determine who and how they will be contacted.  (A sample Lay Witness Call Letter and a flyer with 
brief overview of the role are included in this packet.) 

• Arrange a meeting with confirmed speakers to present Guide for Serving as a Lay Witness and 
discuss the next steps. 

• Continue to pray for each speaker, asking the Holy Spirit to guide preparation of an inspiring talk 
and effective delivery to the parish. 

• To get extra mileage from your lay witness presentation consider publishing all or part of the 
speaker’s talk in the bulletin, parish newsletter, or on the website.  Excerpts or the full text could 
be used in a follow-up letter mailed to parishioners who do not return the intention card.  Ask 
your speaker for permission and a copy of their text.  
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Sample Lay Witness Call Letter 
(PARISH LETTERHEAD) 

 
 
 
 
 
 
Name 
Street 
City / State / Zip 
 
Dear (Personalized) 
 
As you well know, stewardship is important to our spiritual growth as individuals, family, and parish.  At 
[NAME] parish we take every opportunity to live and promote stewardship as a way of life.  An important 
component of our initiative draws on stories and testimonials delivered to the entire congregation by 
people whose lives have changed as a result of stewardship.  Lay witnessing is a powerful tool and highly 
effective means of inspiring others to embrace this way of life. 
 
You are someone whose life has been a witness to what Christian stewardship and discipleship are all 
about.  Your enthusiasm and generous sharing of time, talent, and resources demonstrates profound 
awareness and a deep gratitude to God for blessings received.  Like the Parable of the Talents, we can 
either choose to use our gifts or bury them.  Your exemplary stewardship is very real and sends a strong 
message to others. 
 
It is my fondest hope that you might be willing to give a lay witness talk during our next stewardship 
renewal.  Please consider this letter as my invitation to share your stewardship journey at one of our 
weekend Masses on [DATE].  I encourage you to review the enclosed flyer and prayerfully consider my 
request.  A member of the Stewardship Committee will contact you in a few days to answer questions, 
discuss the next steps, and offer additional resources to help prepare your talk. 
 
I sincerely hope that you will have the freedom to say “yes” to this special invitation.  It is my prayer that 
the satisfaction derived from involvement in this role will be rewarding for you.  I promise my 
wholehearted prayer support whatever you decide.  Thank you for the gifts you share with [NAME] parish.  
May God continue to bless your generosity. 
 
Sincerely yours in Christ, 
 
 
 
Pastor 
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So, You’ve Been Asked to Present a Lay Witness 
Talk at the Parish… 

It’s because the pastor recognizes something in you that is a tremendous 
gift—your willingness to try and live out the commitment you have to Jesus 
Christ and the Catholic Faith! 

It’s also because you are someone whose life has been a witness to what Christian stewardship and discipleship 
are all about! 
You express a gratitude to God for the great gifts you have received, and you are willing to share your gifts with 
others!  You have made a decision to be a giver! 
In a word, you are someone who tries to live the faith on a daily basis in concrete ways! 
 
What is a Lay Witness Talk, Anyway? 
It’s a story of commitment…a story of conversion shared with other people that helps them relate to the 
message of Jesus.  It’s an ordinary story. 
It’s very much like what the early Christians did to help evangelize others. 
It’s a story BY real people living regular lives FOR real people living regular lives. 
Lay Witness talks will take place during our Stewardship Renewal.  Your talk would be at one of our weekend 
Masses. 
 

Well…What Would You Have To Do? 
First and foremost, think and pray about how God may be calling you to this task. 
Then, talk with a member of the Stewardship Committee when they call.  Give us your questions and learn 
about the resources we can offer to help prepare your talk. 
Construct your presentation.  Relax and put your trust in God.  YOU WILL BE GREAT! 
 

4 Steps to a Witness Talk 
1.  I first heard about stewardship when… 

Recall the background and situation that lead you to stewardship conversion. 

2.  My reaction was… 
By describing a negative reaction, the listeners can relate to their own weak spots and focus on the place 
where a breakthrough is needed. 

3.  What changed my mind was… 
Describe the details surrounding your own breakthrough.  Help the listener get as close as possible to the 
feeling and share the power of transformation in your life. 

4.  It has benefited my life by… 
Describe the positive results.  Give the listener a glimpse of life on the other side of the breakthrough.  This 
brings hope, as well as the thrill of change. 

 
A Witness Talk is NOT… A Witness Talk IS… 
A plea for people to give more money A story of real life faith by real life people 
A plea for people to get more involved An opportunity to evangelize 

Who, Me?? 
I’m just a 

Regular Person 
I’m not THAT holy… 
I’m not THAT good 
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Part II: 
Sharing Your Stewardship Journey: 
A Guide for Serving as a Lay Witness 

 



 

The Role of the Lay Witness 
 
 

One of the most effective means of presenting the stewardship message is through the stewardship 
lay witness talk. This talk is usually given after the homily by people who are already practicing 
stewardship in their own lives. It may be given by an individual or a couple. In some cases, even the 
children may participate. The talk has two purposes: to inspire people to become good stewards; and 
to share real life examples of how stewardship is lived. 

 
 
 

SAMPLE OUTLINE FOR COMPOSING LAY WITNESS TALK 
 

1.  INTRODUCE YOURSELF - People want to know who is talking to them. 
Give a description of your family, the number of years in the parish, etc. 

 
2. PROPERLY DEFINE CHRISTIAN STEWARDSHIP –It is a response we make in gratitude 

to God for what has been given to us.  It is an intentional, planned, proportionate 
giving of our time, talent and treasure. 

 
3.  DISCUSS HOW YOU BEGAN PRACTICING STEWARDSHIP - When did you first become aware 

of the concept?  What did you think when you first heard about it?  Did you have 
reservations?  Be honest about your first reactions. People will relate to any feelings of 
“discomfort." How did your family react to the idea?  Was the initial "plunge" difficult?  
How did you go about it?  What motivated you to make a change in the way you were 
living? 

 
4.  WHEN DID YOU BEGIN TO EXPERIENCE THE BENEFITS? - Speak of the effect that 

stewardship has had on your faith life. Use anecdotes from your own family life if 
possible. How do you and your family give of your time and talent?  Were you able to give 
a full tithe (10%) right away?  If not, how are you working toward that goal? 

 
5.  URGE YOUR FELLOW PARISHIONERS TO GET INVOLVED - Invite the congregation to join 

you and your family in making their parish a stewardship parish. Ask them to look at all 
that God has given to them and make a generous response to God's many gifts.  
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Steps to a Successful 
Lay Witness Talk 

 
 

 

1. Pray to the Holy Spirit for help and guidance.  Reflect on the many blessings you have received.  
Think about where you are on your personal stewardship journey and how you arrived there. 

2. Get inspired!  Review all the materials in this manual and the Sunday readings for the weekend 
you are scheduled to speak. 

3. Write your talk out.  This is not the time to “wing it.” 

4. Make it “hearable.”  That means little words that are commonly understood.  This is not the time 
to impress with your vocabulary.  Rather impress them with your message.  (Strive for an 8th 
grade reading level.) 

5. Be yourself!  Talk naturally.  Use words and phrasing that are really you, not contrived. 

6. Have someone you trust review your talk. 

7. Prepare your script so that it is easy for you to refer to it while you also make lots of eye contact 
with the audience: 

• Do not staple the pages.  Use a paper clip and number each page boldly so you can 
readily see that they are in the right order. 

• Use numbered and bulleted lists rather than long sentences. 

• Consider double-spacing 

• Use a font size that is easy to see—12 or 14 point. 

• Don’t try to make your script bigger by using all caps.  This is very hard to read and our 
eyes are not accustomed to reading all caps. 

• Highlight sections that you are afraid you will forget. 

8. Practice until you are able to make lots of eye contact and you don’t have to read the script word 
for word.  (Practice in front of a mirror and time yourself.)  In a large church remember to turn to 
the sides occasionally to include everyone in the congregation. 

9. Include in your talk names of places you worked or went to school.  These places of reference 
become good ice-breakers for people to talk to you about after Mass. 

10. If possible, practice at the pulpit from which you will be speaking.  Make sure you can read your 
script in that light.  Also check to see if you will need to adjust the microphone. 

11. Speak slowly, pausing as necessary and making eye contact. 

12. Nervousness can make your throat dry.  If you think this may happen, have a glass of water in an 
unobtrusive place…and use it if you need it. 

13. Relax and put your trust in God.  You are delivering His message to your friends and parish family.  
It will be a wonderful and rewarding experience.  YOU WILL BE GREAT!  
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Some Do's and Don'ts 
 
 

DO (if time permits and any of these fit into your talk) 
 

1.  Explain that stewardship means giving of the "first fruits," not what is left over. 
 

2.  Talk about the need each of us has to give back in gratitude. 
 

3.  Share your struggles with stewardship as well as your triumphs.  People will 
appreciate your honesty and be more open to your message if they can identify 
with you. 

 
4.  Emphasize the sense of peace that comes when we put God first. 

 
5. Emphasize that is important to give all three: Time, Talent and Treasure. 

 
6.  Explain that stewardship touches every area of our lives.  It's about how we share 

with our family, friends, workplace, and community as well as our Church (parish 
and diocese). 

 
 
 

DON'T 
 

1.  Talk in "bargaining" terms ("I gave this and God gave me this in return.") 
 

2.  Stress church needs or budgets. 
 

3.  Talk in dollar or time amounts: "If everyone could give $10 a week." or "We need $2 
more a week from everyone." or "You need to give your fair share." 

 
4.  Use threats of possible consequences stemming from the failure to give: "We won't 

be able to heat or air-condition the church." or "We’ll have to close the school." 
 

5.  Suggest that stewardship is mandatory or an obligation. 
 
 
 
 

The most important goal of living a life based on the principles of stewardship is a deepening of 
faith—a real spiritual conversion.  Sharing your spiritual journey with other members of your church 
is a unique gift and a true statement of your commitment to stewardship. 

 
Thank you for showing your gratitude by this sharing. 
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Beginning and Ending 
 
 
BEGINNING 
 
Many find that the hardest part of a talk is getting started and winding up.  To open your stewardship 
talk simply introduce yourself: "Good morning/evening I'm Jane Doe and this is my husband John and 
our two children, John and Mary.  We are parishioners at St. Mary's Parish in Any City.  We'd like to 
share with you what stewardship means to our family and how it has affected our lives." 
 
 
ENDING 
 
The following is an example of a closing paragraph: "As we continue with our liturgy this 
morning/evening and our gifts are brought forward to the table let us reflect on all that God has given 
us and ask ourselves how we have been using those gifts.  Is our gift of treasure a measure of the 
gratitude we have for what we have been given?  How do we use our time and talent to serve others in 
our family, community, workplace and Church?  Let us remember that the God who takes care of the 
lilies of the field and the birds of the air will likewise take care of each of us." 
 
 
 
 
 

 

Sharing Your Story 
 

Answer some questions about your personal stewardship experience, whether newly 
begun or longstanding: 

 
• What was my first remembered experience of stewardship? 
• What was my initial reaction to the concept? 
• Why did I accept stewardship as a way of life? 
• Has stewardship made a difference in my life? 
• How have I shared my time, talent and treasure? 
• What have been the benefits of stewardship in my life? 
• Is there any way we can give people good news about money?  (for treasure witness) 
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Constructing Your Presentation 
 
 
1.  The presentation should be 5 - 7 minutes long, clear and concise. 
 
2. Make sure you know which stewardship approach you are asked to convey. Does the pastor 

want you to make specific mention of intention cards or other items? 
 
3.  Tell a story about your stewardship journey.  Remember:  people love to hear stories about other 

people! This should be the bulk of your presentation because your story can help others to make 
changes and that's why we do this! 

 
a) What happened in your life to cause you to make changes in the sharing of your blessings?  

Your telling of this story can help others to consider changes in their lives. 
 

b) You may want to talk about your own growth as a giver, the challenges it 
presented, and the benefits and blessings that resulted. 

 
4.  Read the scriptures for the day you are speaking and refer to them if possible. You can include 

some comments from the Bishops' Pastoral Letter on Stewardship, but be careful to avoid "over-
quoting" your audience. 

 
5.  Explain briefly what stewardship is, noting that it is more than sharing the gift of treasure.  Explain it 

is the sharing of the first fruits of all of our blessings coupled with trust in God to provide for our 
own needs. 

 
6.  Avoid using numbers and statistics as "guilt-trips." 
 
7. Ask them, point blank, to pray about and consider becoming better stewards of their 

blessings. 
 
8.  Thank the pastor for the opportunity to speak and thank the parishioners for their past 

generosity and support. 
 
9.  Please provide the pastor with a copy of your presentation in advance. 
 
10. Offer your parish the opportunity to get extra mileage from your talk.  Please consider making the 

text of your talk available should your parish wish to publish all or part of it in the bulletin, 
newsletter, or on the website.  Excerpts or the full text of your presentation might also be mailed in a 
follow-up letter to parishioners who did not return an intention card. 

  

The Diocese of Davenport sometimes has requests for effective lay witness presenters from parishes 
wanting to begin a comprehensive stewardship effort.  If you are interested in speaking at parishes 
other than your own, but within our diocese, please contact Michael Hoffman, Director of 
Stewardship, 563-888-4252, or hoffman@davenportdiocese.org.  We will be happy to add your name 
to our roster.  Please provide a copy of your presentation. 
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A Check List of Reminders 

for Stewardship Speakers 
 
 
 
 
 
 

 
1.  Plan to arrive at least 15 minutes before the scheduled Mass time. 
 
2.  Identify yourself to the celebrant before liturgy begins.  Be sure to confirm any logistics such as: 
 

a) Where you will be speaking from (some churches have more than one pulpit)? 
 

b) Find out where to sit - near the altar, in a front pew? 
 

c) Will you be processing in with the celebrant, altar servers, etc? 
 
3.  Speak slowly, loudly and clearly.  Your message is useless if people cannot understand. 
 
4.  Be brief and be prepared:  no more than 5 - 7 minutes. 
 
5.  It is far more important to believe what you are saying than to be eloquent. 
 
6.  Dress appropriately. 
 
7.  Be prepared to greet people after Mass at the back of the church.  This is an opportunity to chat 

informally with parishioners who may want to meet you. 
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Lay Witness Sample Presentation #1 
 
 
Stewardship means different things to different people.  Let me share with you what 
stewardship has come to mean to me. 

Reflecting back on the time spent growing up in Ohio, I've realized more and more not only how loving 
my parents were but also how wise they were.  I learned a lot from my parents, but there are four 
things I learned from their example that have had a particular impact on my life.  First was that God 
loves us.  He is good and we can trust Him. 

Second was that each of us is given certain gifts and talents and one of our responsibilities in life is to 
discover what those gifts and talents are, develop them and use them to benefit others.  Third was 
that to whom more is given, more is expected.  Fourth was that having a job and spending time with 
your family is important but not enough.  We also need to spend time being with and helping others. 

With that kind of learning and my parents' example, I did not have a great deal of difficulty in 
grasping the concept of stewardship of time and talent.  I didn't call it that, but I did it. From the 
time I was in high school onward, I made sure I spent time doing things for and with other people, 
mostly through different types of volunteer work.  As I continued to give of my time and talent, I 
realized that I was growing spiritually.  God and other people became a more important part of my 
life. 

After graduating from college and moving to Grand Rapids, I continued to give of my time and talent 
through various church groups and community boards.  Yet something was still missing.  You see, I gave 
of my time and talent but not my treasure.  I reasoned that I spent so much time in church and 
community activities that I didn’t need to give regularly to the church or other community groups.  
Sure, I gave some, but it was sporadic and unplanned. 

It wasn't until my wife and I made an Engaged Encounter seven years ago that I started to look even 
more seriously at my relationship with God.  We realized that we couldn't hold back on any area of our 
giving because God wasn't holding back on any area of His giving.  We also decided that we wanted God 
to be the center of our marriage.  That led us to a decision to start giving of our treasure in a planned 
and proportionate way.  We started giving two percent of our income to the church and other charities.  
Five years later, we are giving at eight percent of our income to the church and other charities. 

As we continued to give, we've learned that we are growing more spiritually and that our faith is 
deepening.  By giving as we have, we have tried to place material things and money in their proper 
perspective.  That has caused us to look at what we need versus what we want.  For example, when 
we bought a new home almost two years ago, we bought a somewhat smaller house than we might 
have if we hadn't been practicing stewardship of treasure. 

Stewardship has become a way of life for us.  It's not always easy, but we try to live it. 

Presently, I am spending eight hours a week in volunteer work outside my job and my wife is 
spending three hours per week in volunteer work.  In the area of treasure, 80 percent of our giving is 
church-related while the other 20 percent goes to community agencies.  My wife-and I are planning 
to move to the biblical tithe, 10 percent of our income next month. 

Stewardship of time, talent and treasure has been and will continue to be an important part of our 
lives. 
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Lay Witness Sample Presentation #2 
 
 
Stewardship: What is it?  How do we do it?  Will we like it?  Does it hurt?  Will it work for us?  Why 
should we do it? 

These are many of the questions that passed through my mind as we first considered stewardship in 
my parish.  We looked at various programs in existence and the more I looked at them the more I 
became convinced stewardship was something our parish should do.  I guess, I was really experiencing 
my own conversion to stewardship as a way of life.  I kept seeing that the Church could never flourish 
and grow if everyone was supporting it like it was at present. 

As I look back at my own decision on stewardship and its maturation in the last five years, I notice 
that my ideals have changed some.  There were lots of reasons that I felt we should begin stewardship 
in our family.  God has been very good to us.  My husband and I have two healthy, happy children. 

We have finally passed through the struggling years in our own business and now had time to think 
about other things.  As I began to think about the Church and what it meant to me, I realized that if 
everyone was making the kind of limited volunteer and financial commitment that I was the church 
would not be here for my children.  There was no other way it could continue without higher levels of 
support from me and from other parishioners. 

Besides, I had great expectations of the Church.  It should be well equipped to teach my children all 
about the wonders of God.  It should be able to care for the sick, feed the needy, care for the elderly. 

If my expectations were right, then I had to do my part to make them a reality.  I was already giving 
some time to the church and with that time my talents.  But there had to be a strong commitment 
of time and a commitment of treasure if the church was going to be able to do all the things I 
wanted it to. 

Once I decided that perhaps stewardship was something our family needed to think about, I was 
rather hesitant to bring it up for family discussion.  My husband is non-Catholic.  Would he feel the 
same as I do?  How would we handle contributions of time and treasure to two churches?  After we 
talked about how we felt and agreed that it was something we would try, my husband offered a 
simple solution.  We would give one-fourth of our treasure and time to his church and three-fourths 
to my church since our two children were a l s o  members of my parish.  We have never had a 
problem with this method. 

Since we made our decision on stewardship, I think our outlook on lots of things has changed.  
We have become more supportive of various worthwhile needs and organizations in the 
community.  I think it opened an avenue of thought that allows us to give without always 
questioning what we will get in return. 

I came to embrace stewardship through the Church but I have grown in stewardship to include the 
entire community.  I feel that God expects us to minister to all people.  My gift that fulfills my 
stewardship may be given to anyone who needs it.  It is the giving and the support of God's children 
that is important.  The spiritual rewards, the feeling of accomplishment that I am following God’s 
way are the important things that I reap from stewardship.   Like me, you will know you are 
succeeding when the spirituality and feelings of stewardship far surpass the questions of how much 
you should give. 
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Lay Witness Sample Presentation #3 
 
 
I'm here because our parish has meant so much in my life, and in the life of my family.  I have come to 
respect and appreciate the faith and parish family that previous generations passed on to us.  Through 
stewardship we are asked to make that same commitment, so that our faith and parish family will 
continue to prosper and become the heritage we pass on to future generations. 
 
Now I know you have heard several presentations about your gifts.  It is not my intention to provide 
you with any bad news about what might happen if we don't all give more of time, talent and treasure.  
I'm here to talk about good news.  The good news is that each of us present here today has a distinct 
need to give. 
 
The whole principle behind stewardship is how we use the time, talent and treasure that we have; the 
gift that God gives us.  We must develop that need to give—a positive feeling about giving. 
 
Years ago, we would probably have been termed as convenient givers, or givers of leftovers after other 
needs were dealt with.  The amount of time and treasure would frequently vary based on what was 
remaining. 
 
After committing to stewardship, we found that things did work out in our lives and that it became a 
matter of setting our priorities, and putting more trust in God.  As we relinquished some of our material 
things and some of our time, we have been able to identify things that indicate the abounding 
generosity of the Lord. 
 
I'm not trying to tell you that I exemplify the perfect giver.  I haven't reached that stage yet.  But what 
we donate weekly represents a gift that we give voluntarily and feel good about doing.  And the time that 
we give represents a gift. 
 
The objective is to develop an awareness of stewardship and to examine our list of priorities.  It is also 
to reflect on the Lord's generosity, so as to discover the need to return to the Lord the "first fruits" of 
our labor, not what's left over.  I think a good feeling results from giving back to God our first gifts of 
time, talent, and treasure. 
 
We ask that you prayerfully reflect this week over your commitment of time, talent and treasure.  It 
should be a commitment that you feel good about, a fair return for the abundance that the Lord provides 
in your life. 
 
It is through your sacrifice that the church can continue its mission and give to coming generations a 
faith as strong as the one given to us.  In short, stewardship is our response to the love and generosity 
of a kind God. 
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Why the Stewardship Approach? 
 
People relate far more readily to God's blessings than to a parish budget or ministry they don't 
understand. When motivated to give out of gratitude, they begin to give the gift God really wants: 
themselves. In doing so they experience joy. In saying that we should not talk about the parish needs, 
we are not suggesting that these are unimportant.  Nor are we suggesting that people should be left in 
the dark about how their contributions of time, talent and treasure are being used. On the contrary, we 
need more accountability - not less. 
 
Many parishes find it beneficial to draw up the budget and establish ministry participation only after 
people have signed their commitment cards.  Generally, the most accepted planning method involves a 
process of consultation wherein the Pastoral Council, the Finance Council and the Staff present to the 
pastor their recommendations for the best use of time, talent and treasure—pledged and contributed by 
the parishioners. This partnership embraces the stewardship model of using the gifts offered by the 
community rather than begging the community to meet needs beyond their means. 
 
Emphasizing parish needs encourages minimal giving. Emphasizing the personal need of the giver to 
give, and motivating people to do so out of gratitude, maximizes both giving and its spiritual benefits: 
deepened faith and Christian joy. 
 
Talking dollar amounts, hours needed, averages, or fair share is seldom fair.  People's circumstances 
differ widely.  One person's sacrificial gift of income might be another's "tip."  A second person's 
sacrificial gift of time and talent might be another's livelihood.  Using this approach focuses on parish 
needs and neglects the most important reason for giving: gratitude. 
 


