
 
 

Stewardship Toolkit: 
Hospitality 

in a Stewardship Parish 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Provided as a service of the  
Diocese of Davenport Stewardship Office 

780 West Central Park Ave.  ●  Davenport, Iowa 52804-1901 
www.davenportdiocese.org 

563-324-1911  

Welcome one another, therefore, just as Christ has welcomed you, 
for the glory of God.                             Romans 15:7 
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Welcome and Hospitality in a Stewardship Parish 
 
One of the hallmarks of a stewardship parish is hospitality.  Fostering an environment that draws people 
in and keeps them connected by helping them feel special and cared for is a foundational piece of 
stewardship.  When people recognize that they are an important part of their parish, they are more 
likely to engage in community life and respond to the call to share their gifts of time, talent and financial 
resources. 

Hospitality is defined as “generous and cordial reception of guests” and “offering a pleasant or 
sustaining environment.” Hospitality is as much about ambience as it is an activity.  

Hospitality permeates all areas of parish life. It is apparent in the way we answer the telephone, the way 
we treat new parishioners, the way we respond to requests and the way we respond to people of every 
ethnic background and life situation.  The call to welcome comes with baptism and extends to the entire 
faith community. 

Many times, aspects of creating a welcoming environment are neglected or overlooked within a parish 
because the tasks for doing so are not assigned to a particular person or committee.  If creating a 
welcoming environment is everyone’s responsibility, it often becomes no one’s responsibility.  One way 
that a parish can become more welcoming to both parishioners and visitors alike is to form a Hospitality 
Committee.  The basic steps are: 

1. Assemble a team to oversee your parish strategy.  Appoint a team leader. 
2. Assess the current reality.  Hold team brainstorming sessions, do a campus walk-through, 

and survey parishioners. 
3. Explore the array of options for expanding hospitality.  Discern a vision for your parish. 
4. Set-up a two-year plan for increasing the welcoming environment. 
5. Implement the plan, assess the results, adjust and improve as needed. 

 

Parish Hospitality Checklist: 
These ideas are by no means exhaustive.  They are simply suggested as some of the most practical and 
accessible ways to potentially enhance the overall parish environment.  Use them to determine top 
priorities for future action, or celebrate areas where you are doing well. 

1. PARISH HOSPITALITY 

• Is there a hospitality committee? 

• Do parishioners feel it is part of their baptismal call to welcome everyone? 

• Are parishioners encouraged to display a personal presence to others, greet, smile, move 
over in the pew, and listen with heart and head? 

• Is hospitality part of every committee and commission?  

• Is there direct and rapid follow up when information is sought? 

• Is the parish website attractive and user-friendly?  Is it accurate and kept up to date? 

• Refreshments after Mass is a very small part of total hospitality. 

 

  
Making It Happen 
 Establish a prominent and well-staffed information center.  This can be a very effective way to both 

welcome new parishioners and help all members stayed informed.  Keeping it up to date and fresh will 
make it a hub of hospitality. 

 Communicate regularly that small children are welcome at Mass.  Books, “busy bags” with crayons and 
coloring pages, a “quieting place” for families to step out, and Children’s’ Liturgy of the Word can make 
Mass a rich experience for all. 
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2. REGISTRATION/ORIENTATION OF NEW PARISHIONERS 

• Does the parish have clear and realistic criteria for welcoming new parishioners? 

• Who is responsible for meeting new parishioners and explaining and orienting them to all 
aspects of parish life? Do you visit them at their home to extend a welcome?  

• Is the registration process focused on the new parishioner? Are they given a chance to 
express their needs? 

• Are new parishioners linked up with someone of similar age and background? 

• How are new members introduced to the parish community? 

• Are parish information packets presented to new parishioners? 

• How does the parish website facilitate information sharing? 

• How is the pastor involved in meeting new parishioners? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
3.  HOSPITALITY IN LITURGY AND SACRAMENTS  

• Are sacramental preparation requirements communicated to families early enough and in a 
gracious, people-sensitive manner? 

• Do you prepare enough hosts so all can commune from what is offered (instead of from the 
tabernacle)? Do you prepare enough wine so no one is turned away from an empty chalice? 

• Is the Sunday liturgy an engaging and welcoming celebration where people can greet one 
another before and after? 

• Is the congregation mindful of visitors who are present? Are they reminded to welcome the 
stranger or non-parishioner? 

• Are people with special needs given flexible options if they cannot meet program 
expectations? 

• Remember that today some young couples come to church for Christmas, Easter and the 
sacraments. We want them to become part of the faith community. 

 For couples being married, are they connected or paired up with other similar 
couples? 

 For parents having their first child baptized, are they connected or paired up with 
other couples or families so they will feel they belong? 

Making It Happen 
 List names of newly registered and newly baptized in the bulletin or 

newsletter. 
 Post pictures of new members, newly married and newly baptized. 
 Send handwritten invitations with passes for newcomers to parish events.  

Make sure to greet them at the event and introduce them to others. 
 Host new parishioner welcome events several times a year.  Don’t rely solely 

on bulletin information to advertise, but make phone calls or send written 
notes of invitation. 

I was a stranger and 
you welcomed me. 

Matthew 25:35 
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• Weddings and funerals are great opportunities to evangelize and bring people back to 
church.  These events are often times of high emotion.  Are people ministered to with 
sensitivity and kindness? 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
4. HOSPITALITY WITHIN PARISH MINISTRIES 

• Does each parish ministry rotate members and leaders to facilitate maximum participation 
of all parishioners? 

• Do parish ministries have role descriptions so criteria and expectations are shared and 
understood? What orientation or training is offered for each ministry? 

• Are people genuinely thanked and affirmed for sharing their gifts of time and talent? 

• How and when is the parish’s growth as a welcoming community evaluated?  

 
 
 
 
 
 
 
 
 
 
5. INTERCULTURAL HOSPITALITY 

• Does the parish seek to create a multicultural parish through integration not just 
assimilation? 

• Does the parish build community that respects and celebrates its diversity while it 
celebrates its unity? 

• Are all programs, materials and events available and accessible to non-English speaking 
parishioners? i.e. lector training, catechetical programs, sacramental preparation 

Making It Happen 

 Sunday Mass is often the first experience a person has of a particular parish.  
Make liturgy and the surrounding atmosphere the best it can be to begin 
building a truly welcoming parish. 

 Train all liturgical ministers – scheduled or not – to look for and meet one new 
person each week. 

 Place photos of the staff and parish council in a prominent spot.  

 Create name tags for staff and council members that show first names in 28-
point font. Ask that they wear them at every Sunday liturgy and parish event.  

 Encourage Communion ministers to smile. And keep encouraging until it’s 
natural for them.  

Making It Happen 
 Welcome new members into the heart of your committee/ministry. 
 Invite new members to share their previous experience. 
 Be open to new thoughts and ideas. 
 Be aware of language that kills enthusiasm, such as “We tried that once…” 
 Don’t give new members only the “grunt work.” 
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6. REACHING OUT TO OTHERS BEYOND THE COMMUNITY 

• Are parishioners aware of community needs, such as, homelessness, mental health, food 
insecurity, domestic violence centers?  Are parishioners encouraged to be involved?  

• Do neighbors reach out to those who have moved into their area to welcome and assist 
them?  

 
7.  BUILDINGS, GROUNDS AND ACCESSIBILITY FOR ALL PEOPLE  

• Do the buildings have good signage near the street, in the parking lot and in all the buildings 
and on all floors? 

• Is a ramp or elevator available for those in need?  

• Are locations of restrooms clearly marked so that visitors know where to find them? 

• Are the parking lot, gathering areas, and church space clean and inviting? 

• Is the night lighting adequate for safety and security?  Is signage readable at night? 

• Do those who use the microphones use them effectively so that all can hear well? 

 
8. ROLE OF GREETERS 

• Are greeters trained and prepared to make their service a vital ministry? 

• Are greeters outside the church, at the church doors, and inside the church welcoming 
people as they arrive? 

• Do assembly members greet each other in a friendly and genuine way as people gathered in 
and around their pews? 

• Would a visitor or newcomer feel welcome? Is every visitor personally greeted, welcomed, 
and invited to return by at least one other person?  

  

Making It Happen 
 Welcome—People from other cultures are very sensitive to rejection.  Be intentional 

about reaching out.  Help them to feel this is their parish. 
 Accept individuals as they are.  Allow space for their uniqueness, gifts and talents. 
 Support their piety, ideas and ways of doing things.  Give them space to do things their 

way. 
 Provide training so they may participate fully in the parish.  Acknowledge training they 

may have received in their native land and give them credit for past educational 
accomplishments. 

 Empower them so they can serve.  Utilize their gifts in all areas of parish life. 
 Appreciate and thank them for their contributions and service to the parish. 

Making It Happen 
Establish a clear expectation that all ministers of hospitality as well as the ministers of 
the Mass participate in fellowship and farewell greetings in the gathering space and/or 
various exits from the church.  The goal is that each person who enters and leaves will 
experience a warm welcome and fond farewell. 
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New Parishioner Welcome/Registration Packet 
 
The purpose of a welcome packet is to give information about the parish, services offered and ways 
in which members can offer their time in service to the parish.  It is a way of saying, “this is your 
parish, here is how your parish can serve you, and here are the opportunities for you to be of service 
to others.”  It is also an opportunity to thank people for choosing this parish as their faith 
community. 
 
Pieces to include in a packet: 

• Welcome letter from the pastor 

• Parish census/enrollment form. 

• Parish mission and vision statements.  Parish Council/Committee structure. 

• List of ministries and organizations with a description of each, time commitment involved, 
when they meet, and who/how to contact for more information or become involved. 

• Schedule of liturgical services—Masses, confessions, adoration, rosary, and other devotions. 

• Parish office hours and contact information 

• List of parish staff with description of duties 

• Historical information 

• Announcement of coming special events 

• A magnet, prayer card or any welcome gift. 

• Financial commitment information with intention card.  Explanation of electronic giving 
options and information on how to get started. 

• Parish school information 

• A way for the newcomer to share any pastoral concerns or special needs. 
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References for Further Materials 
 
• Christian Hospitality: A Handbook for Parishes (Published by Archdiocese of Louisville) 

This comprehensive resource provides a theological basis for hospitality and a sampling of models 
and programs used across the U.S.  It has excellent suggestions for welcoming individuals with 
special needs and intercultural hospitality.   

PDF can be found at www.davenportdiocese.org/stewardship or request hard copies from 
Archdiocese of Louisville at $10 each, plus shipping.  Contact cvize@archlou.org.  Quantity 
discounts available. 

 
• Guide for Ushers, Greeters, and Ministers of Hospitality, 2nd Edition.  Liturgy Training Publications 

(LTP)—7/2021 release date 
Resource for training new and returning ministers of hospitality.  Includes frequently asked 
questions, list of recommended resources, and glossary of terms. 

 
• Company’s Coming: A Spiritual Process for Creating More Welcoming Parishes by Dr. Richard 

McCorry (2008).  Available at Amazon. 
A practical, how-to guide to support pastoral leaders in developing a comprehensive program for 
creating more welcoming parishes.  Founded upon the mandate of the 2000 USCCB document, 
"Welcoming the Stranger Among Us."  
 

Websites: 
• The Catholic Hospitality Institute—www.catholic-institute.com 

Provides an archive of free articles and tools for creating a 
hospitable environment within the parish. 

• 50 Ways to Welcome New People—www.churchleadership.com/50-ways 
A popular series of strategies from Lewis 
Center for Church Leadership to build 
parish vitality and strengthen ministries.  
Welcoming/Hospitality is one available 
topic. 

Hospitality Prayer 
Lord, give us the eyes of Jesus to truly see 
our neighbors and the strangers we meet. 

Teach us what it means to be part of a 
community, and to love the stranger as we 
love ourselves. 

Teach us to be authentically welcoming, 
purposefully attentive and intentionally 
kind. 

Forgive us for our self-centeredness, for our 
silence and for our indifference. 

Help us to follow His example of service to 
friend and stranger alike. 

We ask this through the intercession of 
Christ, Our Lord. 

Amen 

http://www.davenportdiocese.org/stewardship
mailto:cvize@archlou.org

