
Deacon News 
         Diocese of Davenport                  Summer 2021 

From the Diaconate Office: 

I hope this newsletter finds you healthy, well and blessed.  I am blessed to be able 
to travel in the diocese and visit parishes I have not been to before, and meet 
some priests I had not met before.  In my parish visits, I talk about the diaconate 
during the homily and invite interested people to visit with me after Mass if they 
are interested in the diaconate.     

My travel reminds me that we are blessed to live 
in such a beautiful and productive state, and that 
there are wonderful inviting and welcoming peo-
ple in our parishes!   

Thank you to the deacons and wives who are also 
making parish visits, and traveling with me.  You 
are a great witness to the service of the diaconate.   

Parish visits are targeted at the parishes with no 
deacon assigned.  These parishes specifically be-
cause it may be hard for a man to discern a call to 
the diaconate if he is not aware of deacons and 
who they are.   

The diocese needs more deacons!  I trust that you 
recognize the value of the diaconal ministry that 
you perform; not only do we have this need in 
parishes without a deacon, but we also have a need for more deacons just like you 
in your parish.  There are surely ministries that are under-staffed that could use 
more diaconal help, and believe it or not, you won’t be able to minister forever.  
Please help fill the next deacon formation class that will begin in August 2022, by 
searching for several potential deacons within your parish, and telling them why 
you think they would be a good deacon.  Invite them to attend an Inquiry Meeting 
to learn more.  A schedule of Inquiry Meetings is included in this newsletter.   

God Bless, 

    Deacon Michael Snyder, Director of the Diaconate 

 

 

Heavenly Father,  
since the time of the Apostles 
you have inspired the Church  
to commission certain mem-
bers to assist in a special 
way in the pastoral mission of 
Christ. Bless the deacons  
and all other ordained 
and non-ordained ministers  
that they may be humble  
and faith-inspired in their 
service. We ask this through 
Christ, our Lord.     Amen 

       __________________ 
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CALENDAR  OF  EVENTS 

• Fall Deacon Convocation Saturday-Sunday, October 16-17, 2021 

• Fall Clergy Days - November 8 - 9, 2021 

• Spring Retreat Saturday-Sunday April 23-24, 2022 

http://www.catholic.org/encyclopedia/view.php?id=11571
http://www.catholic.org/encyclopedia/view.php?id=3690
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Discovering Deacons 

Deacons; how old will you be in 2027?   

2027 is the year that Class IX will be ordained.  If you will be at an age that you may begin to 
be tired and not be able to maintain all the activities and speed at which you perform your 
ministries today, this is your opportunity to find help.  Class IX will begin formation in August 
of 2022, and 5 years of formation will have them prepared for ordination in 2027.  A pair of 

deacons to replace you would be a great legacy, and a pair of new deacons may have a chance 
to do all that your parish’s deacon (you) is currently doing.   

Thirty-nine parishes enjoy the service of an active today, and thirty-five parishes do not have a 
deacon assigned.  The Deaconate Office is leading an effort to visit the 35 parishes with no 
deacon, and help men discover if they are called to this vocation.   In addition, each deacon in 
the diocese needs to partner with his pastor to discover deacons in their parish(es).   

Some of you have already told me of your efforts to discover deacons; thank you for being 
proactive! 

One way to do this is brainstorm potential future deacons with your pastor.  Talk to those men 
and tell them that you think they would be a good deacon, and why you think that.  Men who 

enjoy liturgy ministries of Lector, Extraordinary Minister of the Eucharist, Sacristan, Greeter/
Usher are potential future deacons.  Men who are already serving others through Knights of 
Columbus projects or other ways are also potential future deacons.  Invite them and their 
wives to an informal session to share and discuss what a joy it is to serve as a deacon.  Let 
your wives speak to their wives, to answer any concerns they may have.  

Another way is to designate one weekend as a vocations weekend in your parish.  Describe 
vocations in the homily, and then talk specifically about the diaconate.  Maybe share a part of 
your call story if it would help encourage men to follow their call.  Invite interested people to 

stop and visit with you after Mass, and hand them some information to read, which will also 
remind them after they get home.  Available materials includes Frequently Asked Questions, 
Discernment, Inquirer’s Prayer, List of Inquiry Meetings, a Diaconate Brochure, and a prayer 
for vocations.  Many of these are available in Spanish.  Let me know what you need and I can 
provide them to you.     

A portion of Class IX will be taught in English language, and a portion will be taught in Span-
ish language.  Other formation program revisions will also be made to better accommodate the 
Hispanic communities in our diocese.  

The first Inquiry Meeting in the Ottumwa Deanery had nobody attend; it is imperative that 
each of you discover deacons within your own parishes.     

A list of Inquiry Meetings yet to be held are shown on the next page.  Registration is request-
ed; interested men may use this link to register: https://www.davenportdiocese.org/class-ix 
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Inquiry Meeting Schedule 

 

DATE EVENT LOCATION 

Sunday, August 29 (1-5pm) Inquiry Session 

  

Ft. Madison (Keokuk Deanery) 

Holy Family Parish (1111 Avenue E.) 

Sunday, September 26 (1-
5pm) 

Inquiry Session 

  

Grinnell – St. Mary 

(1002 Broad St.) 

Sunday, October 24 (1-5pm) Inquiry Session 

  

Iowa City – St. Patrick 

(4330 St. Patrick Dr.) 

Sunday, November 21 (1-
5pm) 

Inquiry Session 

  

DeWitt (Clinton Deanery) 

(417 6th Ave) 

Sunday, December 19 (1-
5pm) 

Inquiry Session 

  

Chancery (Davenport Deanery) 

(780 W. Central Park) 

Sunday, January 16, 2022 (1
-5 pm) 

Spanish Language In-
quiry 

  

Davenport (St. Anthony) 

  

Sunday, February 27 (1-
5pm) 

Spanish Language In-
quiry 

  

Iowa City (TBD) 

  

Sunday, April 3, 2022 (1-5 
pm) 

Spanish Language In-
quiry 

Ottumwa - St. Mary 

Deacons and Wives are Invited! 

Deacons and wives are invited to attend the Inquiry Meeting in their Deanery.  No prepara-
tion or presentation are required.  During breaks you can visit with inquirers and answer 
questions.  Wives, it will be valuable for you to be there to answer questions of the inquirer’s 
wives.   

 

There will be beverage and snack at each Inquiry meeting.   

 

In the meeting, we will share a little bit of Diaconate Theology, review statistics about the 
Diaconate in the US and in our diocese today, and then review the formation process.   

 

Please join us! 
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Deacon Text Group 

Many of you responded to an email note from Laurie Hoefling about being on a Deacon Text 
Group…… thank you!   

This text group will be used to easily and quickly send information out to deacons and 
wives.  Examples are requests for prayers, and short announcements, or notification of a 
death or emergency.  We often don’t read email hourly and sometimes not even daily.  Texts 
will be a good way to communicate small bits of information quickly.   

If you are interested in being in the text group and have access to these notifications, re-
quests and announcements, write to or call Mike Snyder (563-726-5426 and 
snyder@davenportdiocese.org) and give him your cell phone number and the name of your 
cell phone provider.   
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Rite for Blessing of a Child in the Womb 

As deacons, we have the responsibility of setting an example of practicing our faith.  Some-
times living our faith is not very visible to others, but there are ways to make it more visible 
through our ministry.  One way is to offer to give blessing to children while they are still in 
the womb.  This will demonstrate our belief in respect for life at all stages.   

From the USCCB Website: The "Rite for the Blessing of a Child in the Womb" was crafted 
to support parents awaiting the birth of their child, to encourage parish prayers for—and 
recognition of—the precious gift of the child in the womb, and to foster respect for human 
life within society. It may be offered within the context of the Mass as well as outside of 
Mass.  

To access the Rite, go to: https://www.usccb.org/blessing-in-the-womb  

Save The Date! 

The Fall Deacon Convocation is planned for 16-17 October 2021.  It will be held at the 
Chancery in Davenport and will start after lunch on Saturday, and end after lunch on Sunday.  
It will include a Vigil Mass with the Bishop, and renewal of diaconate vows, and a Saturday 
evening social hour.  

The planned topic for the convocation is Life-long Intentional Formation of Deacons; the 
theme is how and why deacons pursue the life-long journey of forming ourselves to Christ.   

 

Put this date on your calendars to hold it open for this exciting convocation and a time to so-
cialize with deacon families you haven’t seen for over a year! 

 

You may put the recurring annual convocation on your calendar starting on the 3rd Saturday 
(and Sunday) of October.  You may also put the recurring Deacon and Wife Retreat on your 
calendar on the 4th Saturday of April (and Sunday).   



Deacon Retirement 

When a deacon retires, he still remains a deacon for life. 

 

At age 70 a deacon may request retirement from ministry, and at age 75, a deacon must de-
cide whether to remain in active ministry or retire from ministry, and notify the Bishop.  If 
retiring, he may choose to stop all ministries, or he may choose to continue some or all min-
istries.   

 

Deacons retired from active ministry are no longer required to attend Annual Continuing Ed-
ucation and Spiritual Retreats.  A written Ministry Agreement is no longer required, but his 
Pastor must agree to all ministries he performs.  If the deacon no longer performs any parish 
or diocesan ministry, he is no longer required to complete Safe Environment Training.   

 

See the Deacon Handbook of Policies and Procedures for more details.  In the Diocese web-
site, use the menu to navigate to the Diaconate Webpage, then scroll down to find the link to  
the Deacon Handbook.  Or use this link: https://d2y1pz2y630308.cloudfront.net/13543/
documents/2016/4/Deacon%20Handbook%20of%20Policies%20and%20Procedures%
20rev%2010%2028%202015.pdf  
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Deacon Obligations 

Active deacons are responsible for the following obligations: 

• Annual Continuing Education  - the diocese Deacon Convocation fulfills this require-
ment, or a deacon may attend another education event and provide documentation of 
completion to the Director of the Diaconate 

• Annual Spiritual Retreat - the diocese Deacon and Wife Retreat fulfills this requirement, 
or a deacon may attend another retreat and provide documentation of completion to the 
Director of the Diaconate 

• Ministry Agreement with Pastor - Whenever an assignment is made or changed for pastor 
or deacon, the pastor and deacon should discuss the deacon’s parish ministry and com-
plete a Ministry Agreement and submit it to the Director of Diaconate for the Bishop’s 
approval.   

• Safe Environment Training - complete assigned training in a reasonable time frame 

• Pray Liturgy of the Hours - Morning and Evening Prayer 

Permanent%20deacons%20are%20required%20to%20include%20as%20part%20of%20their%20daily%20prayer%20those%20parts%20of%20the%20Liturgy%20of%20the%20Hours%20known%20as%20Morning%20and%20Evening%20Prayer.%20Permanent%20deacons%20are%20obliged%20to%20pray%20for%20th
Permanent%20deacons%20are%20required%20to%20include%20as%20part%20of%20their%20daily%20prayer%20those%20parts%20of%20the%20Liturgy%20of%20the%20Hours%20known%20as%20Morning%20and%20Evening%20Prayer.%20Permanent%20deacons%20are%20obliged%20to%20pray%20for%20th
Permanent%20deacons%20are%20required%20to%20include%20as%20part%20of%20their%20daily%20prayer%20those%20parts%20of%20the%20Liturgy%20of%20the%20Hours%20known%20as%20Morning%20and%20Evening%20Prayer.%20Permanent%20deacons%20are%20obliged%20to%20pray%20for%20th


Deacon Council Elections 

Deacon Council officers hold office for a term of two years.  The current officers were elect-
ed and installed in October of 2019 and their terms will expire this October of 2021.  Dan 
Freeman, who was the Vice-president, will succeed Chuck Metzger as President.   

The Executive Committee, which includes Chuck Metzger, Dan Freeman, Chris Kabat and 
Joe Welter, are accepting nominations for the offices of:  

Vice-President 

Treasurer 

Secretary 

Please consider nominating yourself or another qualified person for one of these offices, and 
helping to rejuvenate the Deacon Council into the active body leading the diaconate.  Email 
or call any of these officers to make a nomination. 
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Save the Date! 

Fall Clergy Days 

For Deacons and Priests 

Location To Be Determined 

Save the Date! 

Spring Deacon Retreat April 23-24 2022 

For Deacons and Wives 

Held at Benet Retreat House in Rock Island IL 

Save the Date! 

Fall Deacon Convocation October 16-17, 2021 

For Deacons and Wives 

Held at the Chancery in Davenport 


