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CHAIN OF COMMAND/COMPLAINTS OR CONCERNS

Members of the local board of education will from time to time be approached by parents or members of the
faithful with concerns or complaints about individuals or programs in the school. The diocesan staff adheres to the
principle of subsidiarity. Problems and issues will be solved best at the local level, starting with the parties involved
and moving up the chain of command defined by the local board of education policies.

If a decision has been made with which there is a disagreement, the individual may ask the individual making

the decision to reconsider. If not satisfied they may appeal to the next level following the chain of command.

The chain of command for the schools in the Diocese of Davenport is as follows:
e Teacher/Coach
* Principal/Athletic Director
* Board of Discipline (If Applicable)
* Local board of education

An appeal could be made to the diocesan Superintendent of Schools after the above steps have been followed.
The appeal should be communicated in writing and with sufficient evidence to cause or launch an appeal. If there
is sufficient evidence, the parties shall be heard by the superintendent. The superintendent will consider
adherence to local policies and procedures and assurance of due process. The superintendent can affirm the
decision, overturn it, or send it back to the local board of education for further review. The decision of the
Superintendent of Schools is final and may not be appealed.
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