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Continuous Improvement Process for Accreditation

	Stage I: Purgative/Reflective (Minimum: 3 months)

	The first stage is a review of the mission, current practice, and future vision. As part of this stage, the staff participate in a mini-retreat or reflection, foundational statement review and renewal, and domain reviews. Domains are explored. School history, accreditation action plans, previous recommendations, and strategic plans are reviewed. School specific anchor charts are created.

	Stage II: Illuminate/Examine 
(Minimum: 4 months)
	The second stage is a time to delve into the details of each domain and current practice. As part of this stage, the staff work in domain committees. All of the available resources are used to provide a clear understanding of each benchmark. Evidence is collected, surveys and data are analyzed, stories are written, and benchmarks are rated. The work is compared to the domain anchor charts and new summaries are completed.

	Stage III: Unitive/Plan
(Minimum: 2 months)
	The third stage is the conclusion of the self-study, forming a plan. As part of this stage, the staff participate in a mini-retreat or reflection, a review session, and an action plan session. A brief summary is written. The action plan is created. The sum of the CIPA work is reviewed with the diocesan accreditation coordinator and then submitted.
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Continuous Improvement Process for Accreditation Overview 

Stage I: Purgative/Reflective (minimum: 3 months)

1. [bookmark: _Hlk167868995][bookmark: _Int_o9BSRdgz][bookmark: _Int_CpEvbaoO]Form a steering committee with two chairpersons and at least three other members. The steering committee oversees the entire process. The principal is on the committee, but is not a chairperson. The committee organizes all of the stages and sets the calendar.

2. Organize and schedule time for the entire faculty to work together

a. Retreat and MVP Work – Mission, Vision, and Philosophy Review and Revision

The entire faculty participate in this work. Other staff members and stakeholders may be included. Aspects to include:
· Retreat/reflection
· Review of current mission, vision, and philosophy statements. (If a school does not have one of these statements, it will be created during the CIPA year. If a school has belief statements and/or graduate profile, these should also be reviewed.) 
· Word walls
· MVP reflection 
· MVP change discussion
· MVP Anchor Charts
If changes need to be made to any of these statements, that process should be determined and completed during the CIPA year.

b. Domain Description Review Work
Domains include: 
· Mission & Catholic Identity
· Governance & Leadership
· Academic Excellence
· Operational Vitality
· Early Education Program (if the school has PK)
· STREAM (if the school is STREAM certified or pursuing certification)

The entire faculty participate in this work. Other staff members and stakeholders may be included. Faculty/staff can be divided into domains or it can be completed as a full faculty. If the faculty is divided into domains, these should not be the same domain committees for Stage II work. Aspects to include:
· Review of domains and standards descriptions
· School specific accomplishments and non-negotiables
· Create domain anchor charts

3. [bookmark: _Hlk167874530]Survey stakeholders (this can be done in Stage II).

4. Set up Domain Committees for Stage II.
a. All faculty on at least one committee
b. Review Domain Anchor Charts
c. Create any domain guidance needed 

5. [bookmark: _Hlk167874498]Leadership facilitates the update of the foundational statements. Set up a schedule to ensure the updated documents are completed prior to the site visit. Use available resources to review and revise or create new mission, vision, and philosophy statements.


[bookmark: _Hlk167870209][bookmark: _Hlk167198325]Stage II: Illuminate/Examine (minimum: 4 months)

1. Steering committee schedules time for the entire faculty to complete a data review. Aspects to include: 
· Achievement data review and insights
· Various data points review and insights
Ensure the domain committees receive the summary or summaries that pertain to them.

2. Survey Stakeholders (this can be done in Stage I)
Surveys are administered to all parents, all staff members, and all students in grades five through twelve. The results are shared with the faculty and specific data is given to each domain group. Based on the Data Review and the work from Stage I, determine if there would be a benefit to convening any focus groups. 

3. Domain committees (Domains are listed above)
Every faculty member works on at least one domain committee. Each committee should have a chairperson (the principal may not chair any committee). Ensure that committee members have access to all resources. Aspects to include:

a. Review and use resources
i. Rubrics 
ii. Webinars: attend domain webinar in person or watch recording; use the slide deck

b. Collect evidence and write the school’s story, comments, and/or explanations. 
Evidence is collected for each benchmark. All benchmarks must have evidence attached. If pictures or videos are used as evidence, there must be an explanation included. Ensure evidence is professional, easy to read and understand, and pertinent to that particular benchmark. The same piece of evidence may be used in multiple benchmarks and should only be uploaded one time.

c. Rate benchmarks
Compare the Domain Anchor Chart, evidence collected, comments written, with the rubric narratives and slide decks. Determine the level of compliance, adding additional comments, as necessary.

d. Compare the totality of the domain work to Domain Anchor Charts. Complete the Domain Summary. 

4. Leadership team reviews plans
In conjunction with the domain committee work, the leadership team reviews the current plans to determine how well they are being implemented and what updates are needed. 
This includes:
· Assessment and Data Usage Plan (6.5)
· Communications/Marketing (13.1)
· Development (13.3)
· Enrollment Management (13.2)
· Facilities Management Plan (12.1)
· Individual Professional Development Plans (6.3, 7.9, 7.10, 7.11)
· Leadership Succession Plan (5.3)
· Safety (14.4)
· School-wide Professional Development Plan (6.3, 7.10, 7.11)
· Technology Plan (7.5 and 12.1)
Some of this review takes place during a domain committee meeting. Leadership should ensure that updated plans are attached as evidence.

[bookmark: _Hlk167885942][bookmark: _Hlk167877298]Stage III: Unitive/Plan (minimum: 2 months) 

1. Work is entered into or updated on Accreditrac. Aspects to include:
· School Forms
· In Reports, upload School Profile, MVP Anchor Charts, MVP statements, Retreat Reflection Responses Summary, Domain Anchor Charts, Data Review Summary, Survey Results, Domain Summaries
· In Action Plan, upload the School Action Plan
· ARCA (EEP Standards and EEP Health & Safety Checklist, if the school has PK) – all benchmarks
· Evidence uploaded
· Comments written
· Rating marked

2. Steering Committee organizes and schedules
a. Concluding Retreat and Review Session
The entire faculty participate in this work. Other staff members and stakeholders may be 
included. Aspects to include:
· Mini Retreat / Reflection
· Review of MVP Anchor Chart and mission, vision, and philosophy statements
· Review of Domain Anchor Charts and Domain Summaries
· Determine Key Summary Points

The steering committee reviews the Key Summary Points and Domain Summaries to create three draft goal statements and measure of success. Share these with the diocesan accreditation coordinator for feedback and approval.

b. Action plan session
The entire faculty participate in this work. Other staff members and stakeholders may be 
included. Aspects to include:
· Goal presentation and explanation
· Reflection and feedback

3. Steering Committee writes the Action Plan for the next three years
[bookmark: _Hlk167877795]Based on the feedback collected at the action plan session the, the goal statements are finalized. The action plan template is completed and shared with the diocesan accreditation coordinator.

4. Leadership completes the School Profile.

5. Steering Committee and Leadership Team review all of the CIPA work and meets with the diocesan accreditation coordinator. Ensure the work on Accreditrac is complete and professional. Aspects to include.
· School Forms
· ARCA
· EEP Standards
· EEP Health & Safety Checklist

6. Click submit on Accreditrac six weeks prior to the site visit.

7. Plan for the visitation (See Visitation Handbook)
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Steering Committee Responsibilities and Details

Form a steering committee with two chairpersons and at least three other members. The steering committee oversees the entire process. The principal is on the committee, but is not a chairperson. It is up to the school leadership with diocesan input as to who is on the steering committee. The committee organizes all of the stages and sets the calendar. The co-chairs attend the CIPA Cohort virtual meetings (all steering committee members are welcome to attend). It is suggested that the Domain Chairs for Stage II are included in the Steering Committee. The committee meets approximately 15 times as described in this section.

Steering Committee Organizational Meeting: Everyone becomes familiar with the CIPA Guide and the process. 

[bookmark: _Hlk167886558][bookmark: _Hlk167885037]Stage I: Purgative/Reflective (minimum: 3 months)

Schedule time for the entire faculty together:
· Retreat and MVP Work: the mini retreat and the initial mission, vision, and philosophy statement work should be done together. Schedule as many meetings as necessary to complete the MVP Anchor Charts. 

· Domain Description Review Work: if the faculty is divided into domains, these should not be the same domain committees for Stage II. This allows for more input and keeping everyone on the same page. Schedule as many meetings as necessary to complete the Domain Anchor Charts.

Steering Committee Meeting: Plan for the Retreat and MVP Work by the entire faculty. The resources for the retreat and MVP Work are included in this document.

	Faculty meetings for the Retreat and MVP work take place.

Steering Committee Meeting (after the Retreat): Retreat Reflection Responses: review the responses and determine if any action is needed. Complete the Retreat Reflection Responses Summary form. Then upload it into the School Forms module.

Steering Committee Meeting (after the MVP meetings): MVP Anchor Charts: review the anchor charts. Review the mission, vision, and philosophy statements. Determine if changes are needed and the next steps. If changes will be made, the leadership will organize this work. 




Steering Committee Meeting: Plan for the Domain Review Work by the entire faculty. The resources for the review are included in this document. An anchor chart is completed for each domain: Mission & Catholic Identity, Governance & Leadership, Academic Excellence, Operational Vitality, Early Education Program, and STREAM (if applicable). This is a high level domain review not a detailed benchmark review.

	Faculty meetings for Domain Review work take place.

Steering Committee Meeting (after the domain review meetings are complete): Domain Anchor Charts: review the anchor charts and determine if any other guidance is necessary for the domain committees during Stage II.

Set up Domain Committees for Stage II. All faculty members must be on at least one committee. The leadership and steering committee may determine the make-up of the committees. Assign a chairperson (the principal may not chair a committee).

[bookmark: _Hlk167884829]Stage II: Illuminate/Examine (minimum: 4 months)

Schedule time for the entire faculty together to complete a data review. Achievement data and other data points are reviewed. 

Steering Committee Meeting: Plan for the Data Review Work completed by the entire faculty. The resources for the review are included in this document. 

	Faculty meetings for data review work take place.

Steering Committee Meeting (after the data review is complete): Review the Data Review Summaries. Determine any next steps needed. Upload the summary (or summaries) into School Forms.

Survey stakeholders. (This can be done in Stage I or Stage II.)
[bookmark: _Hlk167886658]Ask the diocesan accreditation coordinator for the survey links in Miami and Orlando. In 
the other dioceses ask the FCC Accreditation Office for the surveys or the links. Review the survey responses. If there is disparity between staff and parent responses, consider creating some focus groups to gather more information. If student responses are different than expected, consider creating some focus groups to gather more information. See the FCC Accreditation Office or diocesan accreditation coordinator for assistance. 

Share survey results with the faculty. Give each domain committee their specific results. Upload results into School Forms.

Steering Committee Meeting: plan for domain committee meetings and work. Determine if work will be entered on Accreditrac or another shared drive. Detailed domain committee expectations are included in this document.  

Schedule domain committee meetings. Ensure the members have all available resources and that they attend the domain webinars or watch the recordings. Ask for periodic updates for the domain committee chairpersons to ensure the work is happening. Check in with the leadership regarding the review and update of plans.

Domain committee meetings take place. Evidence is collected, comments written, and benchmarks rated. Domain summaries are written at the end of their work.

Steering Committee Meeting (after the domain committees have finished their work): Review the domain summaries. Upload these into School Forms.



[bookmark: _Hlk167884844][bookmark: _Hlk167883832]Stage III: Unitive/Plan (minimum: 2 months) 

Steering Committee Meeting: Review domain work and Accreditrac work. If the domain work is not on Accreditrac, assign each domain chair to upload and complete the necessary work.

Steering Committee Meeting: Plan the concluding retreat and review session. The resources for the retreat and review session are included in this document.

Schedule for the entire faculty the concluding retreat and review session. 

	Faculty meeting for retreat and review session takes place.

Steering Committee Meeting: Draft accreditation goals. Review the key summary points and domain summaries. Use the action plan template. Collaborate with the diocesan accreditation coordinator. Plan the action plan session.

Schedule for the entire faculty the action plan session.

	Faculty meeting to work on the action plan takes place.

Steering Committee Meeting: Write the action plan. Based on the feedback collected at the action plan session the, the goal statements are finalized. The action plan template is completed and shared with the diocesan accreditation coordinator for input. 

Complete the School Profile. Use the template and attach it on Accreditrac. 

Steering Committee Meeting: Review the sum of the CIPA work. Ensure the work on Accreditrac is complete and professional. Ensure all work is complete, using the required forms document.

Sign off on the CIPA body of work and have the leadership click submit 6 weeks prior to the site visit. 



Steering Committee Meeting: Plan for the visitation using the Visitation Handbook.









Stage I: Purgative/Reflective 
(minimum: 3 months)
Details and Resources



Possible Calendar								11
MVP Work Session(s)								13
	Retreat, MVP Reflections, Steering Committee Response, MVP Anchor Charts	 
Changing MVPs									22
Domain Descriptions								23
	Reflection guides, Domain Anchor Chart
Survey Results									41




Stage I: Purgative/Reflective

Possible Calendar for a Fall Visit

August		Stage I – Retreat and MVP session

September	MVP continued; Administer surveys 

October	MVP continued Domain Review Session

November	Domain Review continued; Stage II - Data Review Session

December	Stage II – Data Review Session Continued; Domain Committee Work; Administer surveys (if they were not completed in Stage I)

January	Domain Committee Work continued

February	Domain Committee Work continued

March		Domain Committee Work continued

April		Domain Committee Work continued; Stage III – Concluding Retreat & Review 

May		Stage III – Action Plan session; Action plan work

June		Stage III – Complete the review

August		Stage III – click submit





Stage I: Purgative/Reflective

Possible Calendar for a Spring Visit

December	Stage I – Retreat and MVP session; Administer surveys

January	MVP continued 

February	MVP continued Domain Review Session

March		Domain Review continued; Stage II - Data Review Session

April	Stage II – Data Review Session Continued; Domain Committee Work; Administer surveys (if they were not completed in Stage I)

May		Domain Committee Work continued

August		Domain Committee Work continued

September	Domain Committee Work continued

October	Domain Committee Work continued; Stage III – Concluding Retreat & Review 

November	Stage III – Action Plan session; Action plan work

December	Stage III – Complete the review

January	Stage III – click submit


[bookmark: _Hlk167889773]

[bookmark: MVP]Stage I: Purgative/Reflective 

[bookmark: _Hlk167889869]Mission, Vision, and Philosophy Work Sessions

(If the Retreat and first MVP session are held together, give each participant three sticky notes. Ask them to write the first, second, and third word or phrase that comes to mind when they think of the school. Post them on the wall prepared for them.)

Mini-Retreat / Reflection

(Included in this retreat is the recitation of the rosary. In St. Pope John Paul II’s apostolic letter, Roarium Virginis Mariae, he writes, “The center of gravity in the Hail Mary, the hinge as it were which joins its two parts, is the name of Jesus. Sometimes, in hurried recitation, this center of gravity can be overlooked, and with it the connection to the mystery of Christ being contemplated. Yet it is precisely the emphasis given to the name of Jesus and to his mystery that is the sign of a meaningful and fruitful recitation of the Rosary. Pope Paul VI drew attention, in his Apostolic Exhortation Marialis Cultus, to the custom in certain regions of highlighting the name of Christ by the addition of a clause referring to the mystery being contemplated.” In the recitation of each decade, we ask that you include the phrase noted. E.g., the first decade would be “Hail Mary full of grace, the Lord is with thee. Blessed art thou among women and blessed is the fruit of thy womb, Jesus born through Mary’s yes.”)

Opening Prayer: Come, Holy Spirit, fill the hearts of your faithful and kindle in them the fire of your love. Send forth your Spirit and they shall be created, and you shall renew the face of the earth. Let us pray. O God, who have taught the hearts of the faithful by the light of the Holy Spirit, grant that in the same Spirit we may be truly wise and ever rejoice in his consolation. Through Christ our Lord. Amen.

Decade of the Rosary: Annunciation…born through Mary’s yes

Reader: Jn 15:1-11 “I am the true vine, and my Father is the vine grower. He takes away every branch in me that does not bear fruit, and every one that does he prunes so that it bears more fruit. You are already pruned because of the word that I spoke to you. Remain in me, as I remain in you. Just as a branch cannot bear fruit on its own unless it remains on the vine, so neither can you unless you remain in me. I am the vine, you are the branches. Whoever remains in me and I in him will bear much fruit, because without me you can do nothing. Anyone who does not remain in me will be thrown out like a branch and wither; people will gather them and throw them into a fire and they will be burned. If you remain in me and my words remain in you, ask for whatever you want and it will be done for you. By this is my Father glorified, that you bear much fruit and become my disciples. As the Father loves me, so I also love you. Remain in my love. If you keep my commandments, you will remain in my love, just as I have kept my Father’s commandments and remain in his love. “I have told you this so that my joy may be in you and your joy may be complete.

Decade of the Rosary:  The first miracle at the wedding feast of Cana…who blesses families

Personal Reflection
· How am I connected to Jesus? How am I part of the vine? How am I bearing fruit?


· What in or about me is not bearing fruit, not connected to Jesus? What is the Father trying to prune?


· What brings me joy? How do I bring joy to others?




Decade of the Rosary:  The Nativity…the child before us




School Reflection
· [bookmark: _Hlk167870980]How is my school connected to Jesus? How are we part of the vine? What is bearing fruit?


· What about my school is not bearing fruit, not connected to Jesus? What is the Father trying to prune?


· What is the joy of my school?



Decade of the Rosary:  The Proclamation of the Kingdom…our first teacher


Sharing out: In partners or small groups, share responses to the school reflection section. Then share with the entire group (gallery walk could be used).

Record in some way – Steering Committee has a response sheet to include as part of the CIPA.

Decade of the Rosary:  The Descent of the Holy Spirit…giving us the Holy Spirit

(If the retreat/reflection is held on the same day as the first MVP work, then the closing prayer should be held for the end of the session.)

Closing Prayer
We give Thee thanks for all Thy benefits, almighty God, who live and reign forever. Amen.
Glory be to the Father and to the Son and to the Holy Spirit. As it was in the beginning, is now, and ever shall be world without end. Amen.








Mission, Vision, and Philosophy Review

(If the Retreat was the held on the same day as the first MVP review session and participants posted their words, compare the Word Walls with the MVP statements. Reflections/Comments?)

(If the Retreat and first MVP session are not together, give each participant three sticky notes. Ask them to write the first, second, and third word or phrase that comes to mind when they think of the school. Post them on the wall prepared for them. Then compare the Word Walls with the MVP statements. Reflections/Comments?)

A school’s mission is the reason the school exists. The mission statement is normally a concise statement of the mission. The mission statement should drive all decision making – curriculum, finances, strategic planning, staffing, etc.

A school’s vision is the ideal. The vision statement should tell us where the school wants to go, what it wants to be or accomplish by successfully living the mission.

A school’s philosophy (of education) statement is the means by which the school lives its mission to achieve the vision. It concretely explains means by which the school educates and forms the child.

The following work should be done in small groups. If poster paper is used, a gallery walk can be used during the sharing out segment. This work can be done one statement at a time or all statements together.

Using the current mission, vision, and philosophy statements (belief statements and graduate profile, if the school has these), respond to the following. 

· What are the key words or phrases?
· Are any of the Defining Characteristics of Catholic Schools explicitly included in the statements? (See MVP Work Supplement)
· Is there anything missing in the statements? (Think about current practice and future vision.) Does anything need to be added?
· Does anything need to be pruned?
· Review the history of the school (read whatever is written about it). With this lens review the work to date, make any changes needed.
· Review the current accreditation action plan, recommendations from site visits (the previous seven-year visit, the third-year review), and strategic plan, if the school has one. With this lens review the work to date, make any changes needed.
· What are the non-negotiables?

As a full faculty, 
· Discuss the current statements and the small group work.
· Discuss whether or not changes should be made to the MVPs.
· Complete the Mission Statement Anchor Chart, Vision Statement Anchor Chart, and the Philosophy Statement Anchor Chart




Stage I: Purgative/Reflective
Mission, Vision, and Philosophy Work 

Steering Committee Retreat/Reflection Response

School Summary

Connected to Jesus/Part of the Vine/Bearing Fruit











Not Bearing Fruit/Not Connected to Jesus/Needs Pruning








Joy







Steering Committee Response or Reflection

What does the school summary tell you? Any conclusions or decisions based on this reflection? Any immediate action needed? Any long-term action that should be considered?










[bookmark: _Hlk167890005]Stage I: Purgative/Reflective

Mission, Vision, and Philosophy Work Supplement

Defining Characteristics of Catholic Schools Reflection

Centered in the Person of Jesus Christ
Catholic education is rooted in the conviction that Jesus Christ provides the most comprehensive and compelling example of the realization of full human potential. In every aspect of programs, life, and activities, Catholic schools should foster personal relationship with Jesus Christ and communal witness to the gospel message of love of God and neighbor and service to the world, especially the poor and marginalized.

Contributing to the Evangelizing Mission of the Church
By reason of its educational activity, Catholic schools participate directly and in a privileged way in the evangelizing mission of the Church. As an ecclesial entity where faith, culture, and life are brought into harmony, the Catholic school should be a place of real and specified pastoral ministry in communion with the local Bishop. The environment in Catholic schools should express the signs of Catholic culture, physically and visibly.

Distinguished by Excellence
Church documents, history, and practices, supported by Canon Law, establish that first and foremost a Catholic school is characterized by excellence. Consistent with the defining characteristics, Catholic schools should implement ongoing processes and structures and gather evidence to ensure excellence in every aspect of its programs, life, and activities.

Committed to Educate the Whole Child
Catholic school education is rooted in the conviction that human beings have a transcendent destiny, and that education for the whole person must form the spiritual, intellectual, physical, psychological, social, moral, aesthetic and religious capacities of each child. Catholic schools should develop and implement academic, co-curricular, faith-formation, and service/ministry programs to educate the whole child in all these dimensions.

Steeped in a Catholic Worldview
Catholic education aims at the integral formation of the human person, which includes “preparation for professional life, formation of ethical and social awareness, developing awareness of the transcendental, and religious education.” All curriculum and instruction in a Catholic school should foster: the desire to seek wisdom and truth, the preference for social justice, the discipline to become self-learners, the capacity to recognize ethical and moral grounding for behavior, and the responsibility to transform and enrich the world with gospel values. The Catholic school should avoid the error that its distinctiveness rests solely on its religious education program.

Sustained by Gospel Witness
Catholic schools pay attention to the vocation of teachers and their participation in the Church’s evangelizing mission. A Catholic educator is a role model for students and gives testimony by his or her life and commitment to mission. As much as possible, Catholic schools should recruit teachers who are practicing Catholics, who can understand and accept the teachings of the Catholic Church and the moral demands of the gospel, and who can contribute to the achievement of the school’s Catholic identity and apostolic goals, including participation in the school’s commitment to social justice and evangelization.

Shaped by Communion and Community
Catholic school education places and emphasis on the school as community – an education community of persons and a genuine community of faith. Catholic schools should do everything they can to promote genuine trust and collaboration among teachers, with parents as the primary educators of their children, and with governing body members to foster appreciation of different gifts that build up a learning and faith community and strengthen academic excellence. The Catholic school should pay especially close attention to the quality of interpersonal relations between teachers and students, ensuring that the student is seen as a person whose intellectual growth is harmonized with spiritual, religious, emotional, and social growth.

Accessible to All Students
By reason of their evangelizing mission, Catholic schools should be available to all people who desire a Catholic school education for their children. Catholic schools in concert with the Catholic community should do everything in their power to manage available resources and seek innovative options to ensure that Catholic school education is geographically, programmatically, physically, and financially accessible.

Established by the Expressed Authority of the Bishop
Canon Law states, “Pastors of souls have the duty of making all possible arrangements so that all the faithful may avail themselves of a Catholic education.” Bishops need to put forward the mission of Catholic schools, support and enhance the work of Catholic schools, and see that the education in the schools is based on principles of Catholic doctrine. Catholic schools have a formal and defined relationship with the Bishop guided by a spirituality of ecclesial communion, and should work to establish a relationship marked by mutual trust, close cooperation, continuing dialogue, and respect for the Bishop’s legitimate authority.























[bookmark: ChangeMVP][bookmark: _Hlk167197572]Mission Statement Anchor Chart

Word Wall Top Five					Key Words/Phrases




First:



Second:



Third:















Anything Missing?					Any Pruning Needed?























Non-Negotiables


















Are we changing the mission statement or the vision statement or the philosophy statement?
Vision Statement Anchor Chart

Word Wall Top Five					Key Words/Phrases




First:



Second:



Third:















Anything Missing?					Any Pruning Needed?























Non-Negotiables


















Are we changing the mission statement or the vision statement or the philosophy statement?
Philosophy Statement Anchor Chart

Word Wall Top Five					Key Words/Phrases




First:



Second:



Third:















Anything Missing?					Any Pruning Needed?























Non-Negotiables


















Are we changing the mission statement or the vision statement or the philosophy statement?
Stage I through Stage III

Changing the MVP – Information for School Leadership

Leadership facilitates the update of the foundational statements. Set up a schedule to ensure the updated documents are completed prior to the site visit. Use available resources to review and revise or create new mission, vision, and philosophy statements.

Contact the diocesan accreditation coordinator for assistance.

Participate in the FCC webinars on MVP and use available resources on https://eas-ed.org. 



[bookmark: DomainReview][bookmark: _Hlk167197523]Stage I: Purgative/Reflective
Domain Description Review

Mission and Catholic Identity

The Church’s teaching mission includes inviting young people into a relationship with Jesus Christ or deepening an existing relationship with Jesus, welcoming young people into the life of the Church, and assisting young people to see and understand the role of faith in one’s daily life and in the larger society. “This unique Catholic identity makes our Catholic elementary and secondary schools ‘schools for the human person’ and allows them to fill a critical role in the future life of our Church, our country and our world” (The Catholic School on the Threshold of the Third Millennium, 1997). The following standards address Catholic identity and culture as vital to the mission of Catholic schools in the United States.

Standard 1: An excellent Catholic school is driven and guided by a clearly communicated mission that embraces a Catholic Identity that includes gospel values, a focus on the Eucharist, and a commitment to communal faith formation, academic excellence, missionary discipleship, and service.

Standard 2: An excellent Catholic school adhering to mission provides an exemplary academic program for religious education and catechesis in the Catholic faith, set within a total academic curriculum that integrates faith, culture and life.

Standard 3: An excellent Catholic school adhering to mission provides opportunities both within and outside the classroom for Christ-centered student faith formation, participation in liturgical and communal prayer, and action in service of missionary discipleship and social justice.

Standard 4: An excellent Catholic school adhering to mission provides opportunities for Christ-centered adult faith formation and action in service of missionary discipleship and social justice.


· What are the Key Words and Phrases?
· What are our School Initiatives/Efforts/Accomplishments in this Domain?
· Is there anything that we are planning to do or considering in this Domain?
· What are our Wish Lists or What we would like to be doing in this Domain?
· Is there anything that we should be doing that we are not doing in this Domain?
· Compare this Domain and the Responses to the previous questions to the following documents to determine if anything should be added to the group’s responses
· Previous recommendations (Third Year Review; Seven Year Visit)
· Current accreditation action plan
· School’s strategic plan
· MVP Anchor Chart
· Does Anything Need to be Pruned? We tend to keep adding. Now is the time to evaluate and ask questions
· Why are we doing…
· What is the benefit…
· What is non-negotiable to us in this domain?



Governance and Leadership

Central to the mission of the Church is the work of Catholic school education. The success of this mission depends on the key components of effective governance, which provides direction or authority, and leadership, which ensures effective operations. Catholic school governance and leadership can be seen as a ministry that promotes and protects the responsibilities and rights of the school community. Governance and leadership based on the principles and practices of excellence are essential to ensuring faith formation and Catholic identity, academic excellence, and operational vitality of the school. Although governance models vary based on the sponsorship of the school, those who serve on the governing body or leadership team in Catholic schools provide for an environment for the teaching of doctrine and Sacred Scripture, the building and experiencing of community, the serving of others, and the opportunity for worship.

Standard 5: An excellent Catholic school has a governing body (person or persons) which recognizes and respects the role(s) of the appropriate and legitimate authorities, and exercises responsible decision making (authoritative, consultative, advisory) in collaboration with the leadership team for development and oversight of the school's fidelity to mission, academic excellence, and operational vitality.

Standard 6: An excellent Catholic school has a qualified leader/leadership team empowered by the governing body to recognize, prioritize, and successfully embody the school's mission and vision.




· What are the Key Words and Phrases?
· What are our School Initiatives/Efforts/Accomplishments in this Domain?
· Is there anything that we are planning to do or considering in this Domain?
· What are our Wish Lists or What we would like to be doing in this Domain?
· Is there anything that we should be doing that we are not doing in this Domain?
· Compare this Domain and the Responses to the previous questions to the following documents to determine if anything should be added to the group’s responses
· Previous recommendations (Third Year Review; Seven Year Visit)
· Current accreditation action plan
· School’s strategic plan
· MVP Anchor Chart
· Does Anything Need to be Pruned? We tend to keep adding. Now is the time to evaluate and ask questions
· Why are we doing…
· What is the benefit…
· What is non-negotiable to us in this domain?








Academic Excellence

The United States Conference of Catholic Bishops (USCCB) affirms the message of the Congregation on Catholic Education that intellectual development of the person and growth as a Christian go forward hand in hand. Rooted in the mission of the Church, the Catholic school brings faith, culture, and life together in harmony. In 2005, the bishops noted that “young people of the third millennium must be a source of energy and leadership in our Church and our nation. And, therefore, we must provide young people with an academically rigorous and doctrinally sound program of education” (Renewing Our Commitment to Catholic Elementary and Secondary School is in the Third Millennium, 2005).

Essential elements of “an academically rigorous and doctrinally sound program” mandate curricular experiences – including co-curricular and extra-curricular activities – which are rigorous, relevant, research-based, inclusive, global, and rooted in Catholic faith and traditions (Fratelli Tutti, 2020). 

In the words of the Vatican Congregation for Catholic Education, “It is an education – at the same time – that is sound and open, that pulls down the walls of exclusivity, promoting the richness and diversity of individual talents and extending the classroom to embrace every corner of social experience in which education can generate solidarity, sharing and communion” (“Educating to fraternal humanism: Building a ‘civilization of love’ 50 years after Populorum Progressio” 2017).

The following essential elements provide a framework for the design, implementation, and assessment of academic excellence in Catholic school education from prekindergarten through secondary school.

Standard 7: An excellent Catholic school has a clearly articulated rigorous curriculum aligned with professionally accepted, research-based curriculum standards and gospel values implemented through effective instruction.

Standard 8: An excellent Catholic school uses school-wide assessment methods and practices to document student learning and program effectiveness, to make student performances transparent, and to inform the continuous review of curriculum and the improvement of instructional practices.

Standard 9: An excellent Catholic school provides programs and services aligned with the mission to enrich the academic program and support the development of student and family life.

· What are the Key Words and Phrases?
· What are our School Initiatives/Efforts/Accomplishments in this Domain?
· Is there anything that we are planning to do or considering in this Domain?
· What are our Wish Lists or What we would like to be doing in this Domain?
· Is there anything that we should be doing that we are not doing in this Domain?
· Compare this Domain and the Responses to the previous questions to the following documents to determine if anything should be added to the group’s responses
· Previous recommendations (Third Year Review; Seven Year Visit)
· Current accreditation action plan
· School’s strategic plan
· MVP Anchor Chart
· Does Anything Need to be Pruned? We tend to keep adding. Now is the time to evaluate and ask questions
· Why are we doing…
· What is the benefit…
· What is non-negotiable to us in this domain?


Operational Vitality

Catholic schools are temporal organizations committed to the Church and the mission of Catholic education including a commitment to a culture of excellence and rigor. These schools face constant socioeconomic challenges, prompting the need for sustainable financial planning, human resource/ personnel management, professional formation, facilities maintenance and enhancement, institutional advancement, and contemporary communication. Catholic schools must adopt and maintain standards for operational vitality in these areas and define the norms and expectations for fundamental procedures to support and ensure viability and sustainability. When a school does not maintain standards for operational vitality, the continuation of academic excellence is in grave jeopardy. Over time, even an academically rigorous school with strong Catholic identity will not survive without operational vitality.

Standards for operational vitality focus on the “operation” of the school - how it works and how it is supported - in four key areas: finances, human resources/personnel, facilities, and institutional advancement. The leader/leadership team must manage each area and be subject to the direct oversight of the governing body in these matters.

Standard 10: An excellent Catholic school develops, carries forward, and monitors a feasible three- to five-year plan, including both current and projected budgets that are the result of a collaborative process, emphasizing faithful stewardship and sustainability.

Standard 11: An excellent Catholic school operates in accord with the school’s published human resource/personnel policies, developed in compliance with the policies of the (arch)diocesan policies and/or religious congregations, and/or other sponsorship groups, and Catholic social teaching regarding the dignity of work, with an understanding of how federal/state policy impacts school policies, which affect all staff (clergy, religious women and men, laity, and volunteers) and that provide clarity for responsibilities and accountability.

Standard 12: An excellent Catholic school develops, implements, and monitors a facilities, equipment, and technology management plan, which is consistent with Catholic social teaching regarding the environment, and that continuously support the implementation and sustainability of the educational mission of the school.

Standard 13: An excellent Catholic school develops and implements a comprehensive strategy  for institutional advancement based on a compelling mission through communications, marketing, enrollment management, and development.

· What are the Key Words and Phrases?
· What are our School Initiatives/Efforts/Accomplishments in this Domain?
· Is there anything that we are planning to do or considering in this Domain?
· What are our Wish Lists or What we would like to be doing in this Domain?
· Is there anything that we should be doing that we are not doing in this Domain?
· Compare this Domain and the Responses to the previous questions to the following documents to determine if anything should be added to the group’s responses
· Previous recommendations (Third Year Review; Seven Year Visit)
· Current accreditation action plan
· School’s strategic plan
· MVP Anchor Chart
· Does Anything Need to be Pruned? We tend to keep adding. Now is the time to evaluate and ask questions
· Why are we doing…
· What is the benefit…
· What is non-negotiable to us in this domain?

Early Education Program (PK4 and younger)

Mission & Catholic Identity
Religious instruction and materials are integrated into the program and are a part of the daily schedule. Catholic culture and faith are expressed through a variety of learning experiences, materials, and displays. The Church’s social teachings are developmentally appropriate elements of the program. Children are offered regular opportunities to learn about and experience the nature and importance of prayer. The school assists parents in their role as the primary educators of their children in the faith.

Academic Excellence
The curriculum standards, instruction, and materials meet diocesan requirements and follow the standards in the Florida Early Learning and Developmental Standards from the Division of Early Learning. The curriculum standards guide the development of lesson plans. Over the course of the year the lesson plans address all of the objectives within the domains of physical development, approaches to learning, social and emotional development, language and literacy, mathematical thinking, scientific inquiry, social studies, and creative expression through the arts. All age groups have a daily schedule. This schedule provides time and support for transitions, includes both indoor and outdoor experiences, and is responsive to a child’s need to rest or be active. Activities are age appropriate and include choices where appropriate. Instruction is designed to engage and motivate all children, addressing the diverse needs and capabilities of each child. Teachers have clearly defined goals for each child. Activities are prolonged for children who show interest. Curiosity and independence are encouraged. Staff create classroom environments that help children extend their learning and includes the display of recent children’s works.  Classrooms and classroom materials are arranged to stimulate learning and to encourage exploration and experimentation by both large and small groups of children. The daily routine encourages children to become independent and to accept personal responsibility. Teacher-child interaction is designed to promote and support social-emotional growth. Individual attention is given to all children throughout the day. Appropriate behavior is modeled, comfort is given and redirection is used. Children learn to play and work with other children under the guidance of their teachers. They are given opportunities and taught how to build friendships and respect each other. Teachers watch for withdrawn, bullied, or excluded students. Students help make classroom rules, plans, and activities, when developmentally appropriate. Age appropriate research-based developmental screening and assessment is used to identify the developmental levels and growth of children. Ongoing assessment of children’s progress takes place and is used to plan activities for individual children and for groups of children.

· What are the Key Words and Phrases?
· What are our School Initiatives/Efforts/Accomplishments in this Domain?
· Is there anything that we are planning to do or considering in this Domain?
· What are our Wish Lists or What we would like to be doing in this Domain?
· Is there anything that we should be doing that we are not doing in this Domain?
· Compare this Domain and the Responses to the previous questions to the following documents to determine if anything should be added to the group’s responses
· Previous recommendations (Third Year Review; Seven Year Visit)
· Current accreditation action plan
· School’s strategic plan
· MVP Anchor Chart
· Does Anything Need to be Pruned? We tend to keep adding. Now is the time to evaluate and ask questions
· Why are we doing…
· What is the benefit…
· What is non-negotiable to us in this domain?

STREAM (for schools that are STREAM Certified or seeking Certification

These are the characteristics of a Florida Catholic Conference STREAM school:
· The mission and Catholic identity are fully integrated into every aspect of the school.
· Mission and Catholic identity are visually evident in every classroom and throughout the campus
· Prayer is an integral part of every class
· Mission, Catholic identity, Catholic social teachings, and/or scripture are noted in lesson plans in all subjects on a regular basis
· Mission, Catholic identity, Catholic social teachings, and/or scripture is integrated into the STREAM projects
· All classrooms are centers of fully engaged 21st century learners.
· Students demonstrate curiosity, have opportunity to be imaginative, and analyze information
· Students make connections to real life experiences
· Students have a chance to reflect, to revise work, to have choices in their learning and assessment
· The curriculum is arranged in such a way that the subjects are coordinated to support each other and promote a natural way of learning.
· Vertical alignment of subjects/curriculum map in evidence and updated regularly
· Vertical subject team meetings happen on a regular basis
· Interdisciplinary project-based, inquiry-based learning is evident throughout the school.
· Students are involved in collaboration with others and work in cooperative groups
· Students participate in interdisciplinary projects; lesson plans evidence interdisciplinary lessons/activities
· Students demonstrate an increased STREAM literacy. Students have an understanding of religious, scientific, artistic, technological, mathematical, and engineering concepts and processes for personal decision making and participation in civic and cultural affairs.
· STREAM projects have connection to the Church, community, and/or local businesses
· Assessment data demonstrates students’ knowledge in religion, science, and mathematics
· Field trips, speakers, and/or programs are used to enhance the instruction and make connections to real world application of the curriculum.
· Professional development for all staff members is a priority. The individual professional development plans flow from the school’s goals, focusing on innovative data-driven instruction.
· The school has a professional development plan 
· Each teacher has an individual professional development plan
· The professional learning communities within the school and with other professional educators highlight the STREAM topics, improvement of instruction and learning, use of data to make instructional decisions, innovative integration of technology, and methods to continue to improve the Catholic culture of the school.
· Every teacher participates in at least one PLC (focused on one of the topics) on a regular basis
· Authentic use of technology by both the teachers and the students is an integral part of the teaching and learning.
· Students and teachers use technology and digital tools to communicate or work collaboratively
· Students and teachers use technology and digital tools to complete/submit assignments
· Students and teachers use technology and digital tools to gather, evaluate, critique, and/or use information
· Students and teachers use technology and digital tools to research
· Students and teachers use technology and digital tools to solve problems
· Students and teachers use technology and digital tools to create or publish work
· The designated curriculum and/or STREAM coordinator oversees the STREAM program to ensure a cohesive plan is implemented throughout the entire school. 
· The school has a description of its STREAM program
· The designated curriculum and/or STREAM coordinator oversees the curriculum and instruction to ensure a cohesive plan for the school
· Materials, labs, and spaces are available for classes to use. Classes regularly use labs, outdoor space, etc. for students to do investigations and projects.

STREAM Benchmark 7.11: The curriculum is standards based and coordinated across the subject areas. Instruction includes inquiry based and project based learning. Cross-curricular projects are used by every teacher.

STREAM Benchmark 7.12: Active student engagement in the learning process is evident throughout the school. The classrooms are arranged in a manner conducive to active learning. Materials, labs, spaces, are available for classes to use.

STREAM Benchmark 9.4: Field trips, speakers, and/or programs are used to enhance the instruction and make connections to real world application of the curriculum.

STREAM Benchmark 14.7a: Each classroom has a structured schedule that includes the following minimum weekly minute requirements:

· What are the Key Words and Phrases?
· What are our School Initiatives/Efforts/Accomplishments in this Domain?
· Is there anything that we are planning to do or considering in this Domain?
· What are our Wish Lists or What we would like to be doing in this Domain?
· Is there anything that we should be doing that we are not doing in this Domain?
· Compare this Domain and the Responses to the previous questions to the following documents to determine if anything should be added to the group’s responses
· Previous recommendations (Third Year Review; Seven Year Visit)
· Current accreditation action plan
· School’s strategic plan
· MVP Anchor Chart
· Does Anything Need to be Pruned? We tend to keep adding. Now is the time to evaluate and ask questions
· Why are we doing…
· What is the benefit…
· What is non-negotiable to us in this domain?
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[bookmark: SurveyResults]Stage I: Purgative/Reflective or Stage II: Illuminate/Examine

Survey Results

Surveys should be given in either Stage I or Stage II. The surveys are given to:
· All parents
· All staff
· All students in grades five through twelve

Ask the diocesan accreditation coordinator for the survey links in Miami and Orlando. In 
the other dioceses ask the FCC Accreditation Office for the surveys or the links. The expectation of completions:
· Parents – 40%
· Staff – 100%
· Students in grades five through twelve – 100%


Review the survey responses. 
· If there is disparity between staff and parent responses, consider creating some focus groups to gather more information. 
· If there was a low return of parent surveys, consider creating some focus groups to gather more information.
· If student responses are different than expected, consider creating some focus groups to gather more information.
· See the FCC Accreditation Office or diocesan accreditation coordinator for assistance with focus groups.

Share survey results with the faculty. Give each domain committee their specific results. See the “Surveys Mapped to Benchmarks” spreadsheet located in Resources on Accreditrac. Upload the survey results to School Forms.
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[bookmark: DataReview]

Stage II: Illuminate/Examine

Data Review

This review may be accomplished together or in groups and then shared with each other.

Achievement data is reviewed. 

1. What assessments are administered and when? (screeners at the beginning of the year, interim assessments, and/or assessments in the second half of the year)
2. Who reviews the results? How often? How are the results used?
3. As the most current results are reviewed, note top five insights:


Consider reviewing any/all of the following that is available, noting the top three insights in each.
· Attendance data, including tardy data
· Demographic data – students; staff
· Behavior data (whatever is available, narratives if nothing else)
· Enrollment data, including information about students/families that leave the school
· Parent involvement data
· Strategic plan progress
· Accreditation action plan progress


Create a Data Review Summary that lists the insights of each review. These summaries should be shared with the faculty and with the domain group to which it best applies. Upload the summary or summaries into School Forms.



[bookmark: DomainCmtes]Stage II: Illuminate/Examine

Written Plans Review

The leadership team reviews the written plans noted throughout the standards and benchmarks.

In conjunction with the domain committee work, the leadership team reviews the current plans to determine how well they are being implemented and what updates are needed. These plans includes:
· Assessment and Data Usage Plan (6.5)
· Communications/Marketing (13.1)
· Development/Advancement (13.3)
· Enrollment Management (13.2)
· Facilities Management Plan (12.1)
· Individual Professional Development Plans (6.3, 7.9, 7.10, 7.11)
· Leadership Succession Plan (5.3)
· Safety (14.4)
· School-wide Professional Development Plan (6.3, 7.10, 7.11)
· Technology Plan (7.5 and 12.1)

Some of this review takes place during a domain committee meeting. Leadership should ensure that updated plans are attached as evidence




Stage II: Illuminate/Examine

Domain Committees

Every faculty member works on at least one domain committee. Each committee must have a chairperson (the principal may not chair any committee). 

During the initial Domain Committee meeting, ensure that members have access to all resources. 
i. Rubrics (PDF version)
ii. Webinars: attend domain webinar in person or watch recording; use the slide deck
In particular, each committee member should have a copy of the rubrics for their domain (www.eas-ed.org under the Administrator Information Page and the Elementary and Secondary School Manuals). The assignment from the initial meeting is to read through all of the rubrics for this domain.

All Domain Committee members must either attend the live Domain webinar or watch the recording. Once all committee members have a good understanding of the benchmarks and rubric narratives, assignments should be given regarding the collection of evidence.

Evidence is collected for each benchmark. All benchmarks must have evidence attached. If pictures or videos are used as evidence, there must be an explanation included. For pictures, it is best to put them on a document, writing the explanation on that same document. Ensure evidence is professional, easy to read and understand, and pertinent to that particular benchmark. The same piece of evidence may be used in multiple benchmarks and should only be uploaded one time.

Evidence may be put on a shared drive and culled through later. As evidence is collected, the person overseeing that benchmark, should review the evidence and note any comments or descriptions that should be included for the reviewers.

In Mission & Catholic Identity and Academic Excellence, collect artifacts from all grade levels (and subject areas) to start. This will be necessary to have in order to determine the level of compliance. The final pieces that are attached to Accreditrac will be determined later in the process.

Once evidence has been collected for each benchmark, the committee meets to review evidence and begin to determine the level of compliance.

Compare the Domain Anchor Chart, evidence collected, and comments/descriptions suggested, with the rubric narratives and slide decks. 

Results from the surveys are considered a piece of evidence and should be included in this review. 

If more or specific evidence is still needed, gather that before making a decision. 

Determine the level of compliance, adding additional comments and explanations, as needed. These decisions should be made by consensus of the committee members. If everyone does not agree, discuss the differences. Use the resources, collect more evidence, and meet with the steering committee. Contact the diocesan accreditation coordinator for assistance.

[bookmark: _Hlk167884639]The comments that are written on Accreditrac should flow from this work. The comments should be short and to the point. Tell the story of the school as it relates to this benchmark. Explain a piece of evidence, if needed. Do not copy the rubric or benchmark wording and do not list the evidence in the comment box.

As the committee finishes up the review of evidence, ratings, and writing the comments, the body of domain work should be reviewed. 

Compare the domain work to Domain Anchor Chart. Complete the Domain Summary. The summary is given to the Steering Committee and uploaded into School Forms.




						 Domain Summary


Members of the committee







How does the domain committee work compare to the non-negotiables on the Domain Anchor Chart?









What seems to be most important to the school in this domain?









What should the school improve upon or expand/enhance in this domain? Why?
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[bookmark: ConcludingRetreat][bookmark: AccredWork]Stage II: Illuminate/Examine or Stage III: Unitive/Plan

Accreditrac Work
Annual Report

School Forms – these completed forms are uploaded
· Retreat Reflection Summary
· MVP Anchor Charts
· MVP Statements
· Domain Anchor Charts
· Survey Results
· Data Review Summary/Summaries
· Domain Summaries
· Key Summary Points
· School Profile
· Action Plan

ARCA Benchmarks 
· Evidence: each benchmark must have evidence. Review each piece of evidence, ensuring it is professional and relevant. Ensure all links work and evidence opens.
· [bookmark: _Hlk167884593]Comments: each benchmark must have comments. Keep these short and to the point. Tell the story of the school as it relates to this benchmark. Do not copy the rubric or benchmark wording and do not list the evidence.
· Rating: each benchmark must be rated.

EEP School Standards Benchmarks
· Evidence: each benchmark must have evidence. Review each piece of evidence, ensuring it is professional and relevant. Ensure all links work and evidence opens.
· Comments: each benchmark must have comments. Keep these short and to the point. Tell the story of the school as it relates to this benchmark. Do not copy the rubric or benchmark wording and do not list the evidence.
· Rating: each benchmark must be rated.

EEP FCC Health and Safety Checklist
· Evidence: each benchmark must have evidence (some evidence might be observable on site and not uploaded) Review each piece of evidence, ensuring it is professional and relevant. Ensure all links work and evidence opens.
· Comments: as needed
· Rating: each benchmark must be rated. N/A is rarely used.

Early Ed Forms
· DCF license or religious exempt from licensure documentation

Evidence: Review the evidence manager. Ensure that all items have a location. 





Stage III: Unitive/Plan

Mini-Retreat/Reflection

(This can be the introduction to the Review Session or its own gathering.)

Opening Prayer
O my Jesus, 
May our feet journey together, 
May our hands gather in unity, 
May our hearts beat to the same rhythm, 
May our souls be in harmony, 
May our thoughts be in unison, 
May our ears listen to the silence together, 
May our glances melt in one another, 
And may our lips beg Our Heavenly Father, together, to obtain mercy, love, and guidance. Amen.


Reading: Eph 3:20-21: Now to him who is able to accomplish far more than all we ask or imagine, by the power at work within us, to him be glory in the church and in Christ Jesus to all generations, forever and ever. Amen.

	Personal reflection question: How do I give God glory?




	School reflection question: How does our school give God glory?





Share school reflection responses.


Present the Mission Statement

Present the Vision Statement

Present the Philosophy Statement


Come, Holy Spirit, fill the hearts of your faithful and kindle in them the fire of your love. Send forth your Spirit and they shall be created, and you shall renew the face of the earth. Let us pray. O God, who have taught the hearts of the faithful by the light of the Holy Spirit, grant that in the same Spirit we may be truly wise and ever rejoice in his consolation. Through Christ our Lord. Amen.

Review Session

Create a Gallery or give each participant copies
· MVP Anchor Chart(s)
· Mission Statement
· Vision Statement
· Philosophy Statement
· Domain Anchor Charts
· Domain Summaries


Reflection with a partner
· What surprises you?

· What patterns do you see?

· How will you use the mission statement?

· If you could only select three non-negotiables, which would you select?

· Which three improvements do you think would bear the most fruit?

· I am excited to be a part of this school because…

Share reflections with the group (small groups or entire faculty)

Complete Key Summary Points Document.
Complete each section. If more than one person has the same response, that could be noted with tally marks or totals. 




Key Summary Points

	Surprises					     	Patterns





















Mission Statement Use						Non-Negotiables
























Improvements would bear most fruit				Excited because…






















[bookmark: ActionPlanTemplate]Stage III: Unitive/Plan 

Action Plan Goal Statements Template 

(Write three goals with diocesan approval. These goals should give the school direction for the next three years. After the visit, this will be updated. The actions for each year will be included.
1. The Steering Committee uses this form to draft three goals. (one per sheet)
2. Share with diocesan accreditation coordinator as drafts.
3. These are shared with the faculty during the Action Plan Session, collecting feedback as directed.

Goal Statement: 







What in the Goal Statement Makes It:

· Specific:




· Measurable:




· Achievable:



 
· Relevant:




· Time-bound:



[bookmark: ActionPlanSession]Stage III: Unitive/Plan

Action Plan Session

The faculty gathers to review the draft goal statements. The faculty should have the mission statement, MVP Anchor Chart, Domain Anchor Charts, Domain Summaries, and the Key Summary Points document. Using these the suggested goal statements are reviewed.

1. Open with prayer.
2. Read the mission statement.
3. All three goals are read.
4. Steering committee explains why these were selected.
5. Reflection and Feedback
a. In small groups the faculty review the statements and respond to the reflection questions
i. Will the goal advance the mission of the school?
ii. How does the goal impact the growth and development of the students?
iii. How is the goal related to the Key Summary Points or Domain Summaries?
iv. Looking specifically at the wording, is the goal easily understood? Give direction for the future? Measurable? 
b. Share the small group responses
c. Collect any other feedback or suggestions
6. Thank everyone for the CIPA work and celebrate.
7. Close with prayer.




[bookmark: SchoolProfile]Stage III: Unitive/Plan 

Action Plan Template 

(Write three goals with diocesan approval. These goals should give the school direction for the next three years. After the visit, this will be updated. The actions for each year will be included.)

Goal Statement: (Specific, Measurable, Achievable, Relevant, Time-bound)



Measure of Success: (How will the school know the goal has been achieved? What evidence will there be?)



	Activity/Task
	Start Date
	Person Responsible
	Comments

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





Stage III: Unitive/Plan 

School Profile

Year established

Type of school (diocesan, parochial, etc.)


Grade levels currently served


Basic student demographics



Enrollment totals for the past seven years



Basic faculty and staff demographics



Brief notable history




[bookmark: ReqForms]Stage III: Unitive/Plan

Required Forms/Reports

From Stage I: Purgative/Reflective
These forms are attached in the School Forms section of Accreditrac, 
· Survey Results
· MVP
· Retreat Reflection Response Summary
· MVP Anchor Chart(s)
· MVP Statements
· Domain Anchor Charts


From Stage II: Illuminate/Examine
These forms are attached in the School Forms section of Accreditrac, 
· Data Review Summary
· Domain Summaries


From Stage III: Unitive/Plan
These forms are attached in the School Forms section of Accreditrac, 
· Key Summary Points
· Action Plan
· School Profile

Review the entire body of work. Ensure all benchmarks are rated, comments are written, and evidence is attached. All forms are in their proper location.

Meet with the diocesan accreditation coordinator to review before clicking submit.
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