
St. Mary’s Parish Council Minutes – December 8, 2021

Meeting Held in Forcucci Faith Formation Center Library

7:30 pm meeting called to order by Sean Hughes

In Attendance: Father Stephen Sledesky, Sean Hughes, Susan Falkner, Leon Rippel, Carol
Storey, Benjamin Reynolds, Annabelle Delacruz, Joanne Russell, Paul Henault, Betty Bible,
Noreen Kuziak; and via Zoom Lori Ryan, Jeff Ryan, Paul Mikkelson, Linda Duff.

Absent: Larry Christian, Jim Cramer, Josh Livingston

Opening Prayer (Immaculate Conception) led by Fr. Stephen.

OPENING COMMENTS

Review and approval of minutes. Minutes from the November 10  meeting were ratified
and will be posted on the parish website.

PASTORS REPORT

Parish life. We will be hosting a seminarian in January for two weeks and will provide
opportunities for him to participate as fully as possible.  We will begin a program entitled
Just Faith in January to highlight Catholic social justice teachings with the goal to educate
and inspire action.   The Archdiocese has pulled back on being the legal sponsor of scout
troops and we are transitioning sponsorship to the VFW along with putting a facility use
agreement in place so the troop may continue to use our facilities.  Three new Eucharistic
Ministers were commissioned this week.

PRIORITIZING GOALS FOR 2021 - 2022

In October, the council prioritized initiatives for the coming year.  In November, a second set
of priorities were developed based on the archdiocesan synod.  This month was an
opportunity to view these as part of a more integrated plan and ensure they were
directionally aligned.



Synod Theme October Top Priorities November Top
Priorities

Ministry Alignment
(partial list)

Encountering
Christ

● Advent Program
(#3)✅

● Witnessing /
Testimonials (#3)

● Liturgy
● Music
● RCIA

Becoming
Missionary
Disciples

● Themed Retreat
(#2)

● Hybrid
Meetings✅

● Enhanced Youth
Ministry (#1)

● Adult Faith Formation
● Ladies Guild
● Men’s Ministry
● Youth Faith Formation

Sent on Mission ● Ministry Fair (#1) ● Leadership
Training (#2)

● Social Action /
Outreach

● Stephen’s Ministry

Collaboration in
the Local Church

● Social Events
(#3)

Council Member Feedback. The above table was deemed a digestible format to begin
viewing these efforts in a big picture integrated fashion.  It also helped to identify other
areas needing to be integrated into this plan and some potential gap areas (elderly and
homebound, parental involvement).

Pastor Feedback. Father is in full support to move forward with what is here.  Additional
work is needed to articulate items in more detail such as Leadership Training and
Enhanced Youth Ministry.

Near Term Theme. A themed retreat in the near term reflecting on Pope Francis’
document Fratelli Tutti (on fraternity and social friendship) will be an initial focus and an
opportunity to bring younger families into the lived faith experience, to move in the
direction closer to the eldery, and engage parishioners more deeply in helping one another
through a ministry fair.

Overarching Theme for Next Year.  In September we will have a broader theme to reach
every segment of the population.  It will build upon our past themes of Faith on Fire (2017),
Witness (2018), Alive in Christ (2019) and Return from Exile (2020).  A candidate theme
which builds on these past experiences is Rebuild as we come back from the pandemic.

Next Steps. Council members were asked by Father Stephen and Sean to each pick an item
and articulate next steps to bring the ideas forward in a concrete way.  Our goal is to bring
pre-formed ideas to our January meeting for discussion based on the agreed priorities.

COMMITTEE REPORTS



Liturgy. No report this month.

Faith Formation of Youth. Elementary school classes collected and distributed 140 boxes
of joy.  Ten families made 50 light of the world lanterns as gifts and Christmas Cards for
local nursing homes.  First reconciliation is planned for the end of January.  Middle school
classes based on ‘The Chosen’ are going well and a special session with Deacon Art was well
received.  In January, a question / answer session with Father Stephen is planned.

Youth Ministry.  No report this month

Adult Enrichment.  No report this month

Social Action and Outreach. Delivered non perishable food items, sanitizing supplies,
personal hygiene items and paper products to Hartford South Park Inn on 11/14 (Paul
Roberts). Delivered non perishable food items, sanitizing supplies, personal hygiene items
and paper products to Simsbury Food Closet on 11/28 (Bob and Janet Moran).  Prepared
and delivered hot meals and desserts to Immacare on 11/29 (Tracey Roderick).

The Simsbury Lion's Club gives generous monthly donations of personal items gathered
from local pharmacies to St. Mary Parish for delivery to Hartford Shelters, Simsbury Food
Closet and Senior Center (Mona Martinik).  We thank them for their assistance.

We have two upcoming needs to highlight.  In the coming months St. Mary Church will be
requesting infant and adult clothing and supplies for our immigrant families settling in
Hartford (Catholic Charities Immigrant Services).  Additionally, about 120 men are in need
of clothing and personal supplies which will be collected on an individual basis in the
coming months (Immacare).

School Board.  There are 173 enrolled and we are right at budget.  We are in the process of
refreshing iPads.  There have been no major unexpected expenses to date.  There has been a
good response to our charity drives.  There are a number of items for the Advent Season
including Lessons and Carols on 12/20.

Finance Council. Revenue for the month came right around budget at $63,600.  Offertory
for the month was also at a budget of $61,200.  YTD Revenue of $815,900 exceeded budget
by $60,400 although Offertory YTD of $661,600 was below budget by $22,800.  Expenses
continue to remain low for the month ($55,200 actual vs $61,300 budget) and YTD
($667,700 actual vs $789,600 budget).  Some of this is because the sidewalk and step work
was capitalized, yet included in the original budget as an expense. We ended November
with income of $8,400 for the month and $147,300 YTD.  2022 Budget process has begun



and the first draft was discussed at the November FC meeting.  An Offertory Analysis was
done by Joanne Russell and shared with the FC.

Grab Bag.  Simsbury Community Television is a potential outlet for us to publish recorded
programs which can reach the elderly.  Content also can be viewed on YouTube and
Facebook.  The new NEAT board for hybrid meetings was installed and we had a good
meeting experience for all in person and virtual participants.  Father Matthew Isaac will be
coming to St. Therese in Granby and Father Carlos will be taking a new assignment in
Derby.

CLOSING

Closing Prayer (Angelus) led by Fr Stephen.


