
St. Mary’s Parish Council Minutes – January 12, 2022

Meeting Held via Zoom

7:00 pm meeting called to order by Sean Hughes

In Attendance: Betty Bible, Pam Carter, Martin Chouinard, Larry Christian, Annabelle
Delacruz, Linda Duff, Paul Henault, Sean Hughes, Noreen Kuziak, Josh Livingston, Paul
Mikkelson, Leon Rippel, Joanne Russell, Jeff Ryan, Lori Ryan, Father Stephen Sledesky, Carol
Storey

Absent: Susan Falkner, Benjamin Reynolds, Jim Cramer.

Opening Prayer (Lectio Divina on 1 Cor 12) led by Fr. Stephen.

OPENING COMMENTS

Gratitude and well wishes. We thanked Martin Chouinard, our visiting seminarian from
St. Paul, for his visit these past two weeks and for sharing his testimony with us.

Review and approval of minutes. Minutes from the December 8  meeting were ratified
and will be posted on the parish website.

PASTORS REPORT

Parish life. We will be limiting in-person interactions as per the updated Archdiocesan
guidelines prompted by the omicron variant which is highly contagious.

Our Advent series on the Incarnation had a good core number of attendees and we hope to
build upon this for future programs.   We received positive feedback from parishioners on
the Advent meditation booklet and Matthew Kelley’s ‘Life is Messy’ Christmas gift provided.
Christmas attendance was as expected across all of the masses offered.

We are training a new cohort of 8-10 altar servers.  First reconciliation begins next week for
45-50 2nd graders.  The school is doing well and students are staying healthy.  We are
looking forward to the open house on January 30.  We are encouraging all those interested
in faith formation across all ages to participate in the Religious Education congress in
March which is a virtual event.

We are actively working on the parish budget and investment options for 2022.



PERIODIC UPDATES

Update on St. Bernard’s integration.   After it’s closure in 2017, Lori Ryan was asked to
serve as a parish council liaison with the community of former St. Bernard parishioners
who had joined St. Mary’s.  Recently, a formal survey and individual conversations were
conducted to take the pulse of how that transition has gone.

The parishioners have been well assimilated into the parish and are represented across
virtually all ministries.   They are thankful for Father Matera being sensitive to their needs,
the Stephen’s Ministry welcoming session, parish window project in the McGowan Center
and other items from St. Bernard’s which have been integrated into the parish including the
procession crucifix, tabernacle light, Last Supper frieze and Divine Mercy portrait in the
Forcucci library.  If possible, parishioners would like a better flow of information on what is
happening in their former parish and sale of the property.

It was determined that an observer role is no longer needed at this time.

ADVANCING OUR PRIORITIZED GOALS

Council members were given homework from December to detail and propose next steps
which would advance the goals which were prioritized in prior meetings, particularly, with
Growing Parish Leaders and Integrated Youth Ministry.   We heard from all members and
guests and the suggestions are noted below.

Growing Parish Leaders (formerly Leadership Training)

● Conduct a ‘Discovering Your Spiritual Gifts’ workshop which leverages materials
from Stephen’s Ministry already in use at parish.  This would occur over four 2 hour
sessions and be open to all those currently serving in ministries or considering how
they might share their gifts.  We might follow this up with the ministry fair. (Linda
Duff)

● Consider programs such as Amazing Parish which include formation of Parish
Leadership Team under direction of the pastor and encourage every member of
parish to have a learning and mission activity they are involved in (Jeff Ryan, Sean
Hughes)

● Consider workshops based on the Luke 10 Leadership book being used in the
Archdiocese (Jeff Ryan)

● Formation of core teams around each ministry so they are not dependent upon any
one individual and have succession plans (Jeff Ryan, Linda Duff, Joanne Russell)

● Launch an inspirational project which taps the talent across a diverse set of
parishioners and those in the community to collaborate upon.  This could be the
carnival, a solar project, art exhibit, community picnic, et al (Leon Rippel, Paul
Mikkelson)

Integrating Youth into Parish Life (formerly Enhanced Youth Ministry)

https://amazingparish.org/
https://www.amazon.com/Luke-10-Leadership-Succeed-Ministry/dp/1594719470/ref=tmm_pap_swatch_0?_encoding=UTF8&qid=&sr=


● Think of the culture of the parish as one in which each ministry is cognizant of
young people and draws them in where they can catch the spirit and joy of faith.  A
recent example is how the music ministry engaged youth in the Christmas Eve
service.  (Father Stephen)

● Develop a core team of adults to assist the youth ministry leader as per the
leadership model discussed above for all ministries.   (Jeff Ryan, Sean Hughes,
Joanne Russell, Linda Duff)

● Providing opportunities for youth to get to know one another in the context of their
faith community through various social gatherings including sporting events,
concerts, picnics, et al (Josh Livingston, Betty Bible)

● Interact on a more frequent basis with other parishes such as St. Catherine (Jeff
Ryan, Sean Hughes, Annabell Delacruz)

● Encourage participation in highly successful groups such as Crossroads for Christ by
our young people and consider sponsoring a group (Martin Chouinard)

● As per the pastor's report, encourage all those interested in faith formation across
all ages to participate in the Religious Education congress in March which is a virtual
event.   (Father Stephen, Linda Duff)

COMMITTEE REPORTS

Liturgy. No report this month.

Faith Formation of Youth. Elementary grades are doing a diaper drive again this year with
help of Fitzgeralds.  Our next Junior High program will be an in person session in the parish
center on Religion and Science led by Chris Becker which has received excellent feedback in
past  years.

Youth Ministry.  No report this month

Adult Enrichment.  Father’s presentation series on the Incarnation was well received.  We
are pleased to have Father Matera back for a four week Thursday Lenten series.  We are
also considering other sessions and use of resources from Father Mike Schmitz, Jennifer
Fulwiler and Dr. Alan Hunt.  There is also an idea of hosting a panel with the Parish Council.

Social Action and Outreach.  Prepared and delivered hot meal and desserts to Mercy
Shelter on 12/5 (Ted Molloy, Kathy Brignac).   Delivered non perishable food items,
sanitizing supplies, personal hygiene items and paper products to Mercy Shelter and
Hartford South Park Inn on 12/12 (Paul Roberts).   Delivered non perishable food items,
sanitizing supplies, personal hygiene items and paper products to Simsbury Food Closet on
12/26 (Bob and Janet Moran).

School Board.  No report this month.



Finance Council. We are working on final numbers for 2021.  Overall, offertory was below
budget however, this was offset by extraordinary income and lower expenses.   The budget
for 2022 will be finalized in January and there will be some new items related to our
priorities.  We are also working with a Knights of Columbus investment advisor from the
Archdiocese to consider investment options to generate additional income in a low interest
rate environment which do not entail taking on undue risk.

CLOSING

Closing Prayer (Evening Prayer) led by Fr Stephen.


