
St. Mary’s Parish Council Minutes – April 20, 2022

7:00 pm meeting called to order by Susan Falkner

ATTENDANCE

Parish Council Members: Betty Bible, Larry Christian, Susan Falkner, Paul Henault, Josh
Livingston, Paul Mikkelson, Leon Rippel, Jeff Ryan, Lori Ryan, Father Stephen Sledesky

Other Attendees: Patricia Lepak, Cynthia Bos

Absent: Jim Cramer, Annabelle Delacruz, Sean Hughes, Benjamin Reynolds

OPENING

Opening Prayer (Lectio Divina) led by Fr. Stephen.

Review and approval of minutes. Minutes from the March 9  meeting were approved and
will be posted on the parish website.

PASTOR’S REPORT

Holy Week.   It was wonderful to see the attendance at services growing and approaching
pre-pandemic levels.  We are thankful for the many ministries which contributed toward
making this such a rich and meaningful experience of the passion, death and resurrection of
Jesus.

Ukraine outreach.  We are thankful for the generous donations of our free will offering
which raised 15k.   The Knights of Columbus in the United States will work with our
counterparts in Ukraine to bring the money to where it is needed most.

Inspire rather than require.  We are taking a fresh look at faith formation with a focus
more toward evangelization and conversion of heart which has education accompanying
the journey of being a disciple.   We all need to be a part of this process and it is a parish
wide effort.  In support of this, we attended the LA Religious Education Congress virtually
at a nominal cost and have access to all recorded materials of these inspiring sessions.

Youth ministry.  Steve Dimotta has submitted a letter of resignation and will be finishing
out this school year in June.  We are forming a subcommittee including parents to review



what we want in our youth ministry going forward which aligns with the priorities we’ve
established and the broader faith formation vision.

Other News. Father Stephen is attending a pastors toolbox workshop at Simsbury Inn
during the week of April 25th as part of a broader program by the Archdiocese.

APRIL TOPICS

Discovering Your Spiritual Gifts Workshop.   The Spiritual Gifts workshop, stemming
from our synod implementation and prioritization exercises, is scheduled for four
successive Monday evenings beginning April 25.  Seventeen parishioners have come
forward as a result of the personal invitations, witnessing after mass, website and other
promotions and we hope to add a few more this final weekend for sign up.    A part of this
program includes personal follow ups with each of the participants to help them in their
journey of discovering God’s plan and vision for their lives through their spiritual gifts.   We
are planning to have a retrospective following the workshop to understand what went well
and what lessons we learned to inform future efforts.

Our next sponsored activity tied to our prioritization exercises is a ministry fair.  We need to
discuss the timing of that effort (thinking September) and who will be leading it.  There
have been some wonderful ideas such as having a food truck which we’ll need to vet.

Music Ministry Update. Patricia Lepak and Cynthia Bos provided a music ministry update
including where we were, where we are and where we’re going and also to gain feedback
and input from parish council members.

In 2019 we formed a committee which envisioned a music ministry team approach to
meeting the needs of the parish.  That led to bringing Cynthia Bos and Amyjean Silling to
the team.  Cynthia leads music for the 5pm and 8am masses along with weddings and
funerals.  Patty leads the 9am and 11am masses along with the choir.  Amyjean is the lead
among six cantors.

The pandemic put a hold on some of our plans.  There were a few attempts to resume
participation in the choir which we had to pause.  We had full participation for Holy Week
and anticipate having the choir going forward.  We wanted to form a children’s choir and
are now planning this for the fall.

A lively discussion followed which included the following points:

● The music ministry team hit it out of the park for Holy Week and we are thankful for
their work in raising hearts and minds to God as part of the liturgies through music

● Music is a great way to form community and connection for all involved, including
our youth, and we are glad activities have resumed



● There are all sorts of talents and abilities in the parish and we would love to help
nurture and grow this further.  The upcoming ministry fair is an opportunity.

● Music might be used outside of a liturgical setting to build community and ideas
such as a coffee house were offered for consideration

● Music on the livestream is not ideal, although the recent move to have cantors come
to the lectern has been beneficial for those viewing virtually

● We might consider how to offer music as part of our adoration liturgies
● We need to ensure with the establishment of a children’s choir that our focus

remains supporting the liturgy and not being a show
● We are open to more spirited progressive music at certain liturgies provided they

maintain the proper reverence and focus toward God

Parish Council Elections. The election cycle for the upcoming parish council is going well
and the deadline for nominations is coming up on 4/24.   A large number of nominations
have been vetted including discussions with each of those nominated.  At this point we have
three excellent candidates for the three open seats.   We will determine how to proceed
with the election at the upcoming parish council meeting based on the number of
candidates we have by the deadline in May.  We discussed the possibility of moving to a
discernment model during the next parish council term which would require an
amendment to the parish council bylaws.

STANDING COMMITTEE REPORTS

Liturgy. We received positive feedback from the Holy Week liturgies including the
participation of youth, Father’s singing, music and continuation of silence at the Triduum.
There was an overall sense that everything felt fresh although we experience these liturgies
each year.  We will be conducting a full review in the following week to form our liturgies
next year.

Faith Formation.  Preparations for First Communion in May are in full swing including a
retreat at the end of April and two masses each day on May 7 and 21.  Bible camp will be
June 20-23 and volunteers are needed.   Middle school sessions have completed.  We
conducted our annual survey and continue to receive positive feedback with the program
designed around The Chosen.

Youth Ministry.  First year confirmation students attended a retreat at Trinita.  We have
offered make up classes via Zoom.  We will be confirming 49 of our young adults on May 15
at St. Joseph Cathedral.  Father Stephen has offered to give a tour after mass to youth and
their families.

Adult Enrichment. We are working with the Women’s Guild on a Spring Welcome
Breakfast on May 22 for the parish.  We are planning to host an interactive session on June



2 with Sister Mary Cantlon from Holy Family Retreat Center.  This session will be
livestreamed.

Social action.  Hot meals and desserts were prepared and delivered by parishioners on
March 6 to Mercy Shelter and March 27 to Immacare.  Non perishable food items, sanitizing
supplies, personal hygiene items and paper products were delivered to Hartford shelters on
March 13 and to the Simsbury Food Pantry on March 27.

School Board.  No report this month.

Finance.  Total revenue for the first quarter was favorable to the budget.  There is still a
concern for offertory, both in basket and eGiving, particularly as personal budgets are
impacted by inflation.   Income was favorable with due special purpose donations.  With
regards to expenses, we were positive on salary and benefits, repairs and maintenance.  We
spent more than budgeted on charitable and social action.  Additionally, the cathedraticum
funds we pay in support of services provided by the archdiocese was higher than
anticipated.

We are working on conservative investment policy adjustments with our modest surplus
with the Knights of Columbus advisor.  We want to encourage planned giving and for
parishioners to remember St. Mary’s in their estate plans.  We are looking for additional
members on the finance council.  These positions are appointed by the pastor.   Those with
accounting, law, construction and maintenance expertise are desired.

Open Forum.  We encourage ministry leaders to send photos to the parish office of any
events which would be suitable for social media.   We have an opportunity for someone to
serve the parish as an archivist to understand our rich history and to ensure we
commemorate any key anniversaries.

CLOSING

Closing Prayer. Prayer for Ukraine led by Fr Stephen.


