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I. Executive Summary 
 

The Afterschool Center on Education (ACE) is the program administered through the Texas 

Education Agency for the federally funded 21st Century Community Learning Center (CCLS) 

grants authorized under the Title IV, Part B of the Elementary and Secondary Act (ESEA), as 

amended by the No Child Left Behind Act of 2001. (NCLB; Public Law 107-110). The 

purpose of ACE programs is to support the creation of community learning centers to provide 

academic enrichment opportunities during non-school hours for children who attend high-

poverty and low-performing schools. San Juan Diego Catholic High School is one of ten 

centers that are a part of the Region XIII Educational Service Center Cycle 7 collaboration.  

This report examines the outcomes of the Cycle 7 grant awarded to San Juan Diego Catholic 

High School during the 2013-2014 school year. San Juan Diego Catholic High School is an 

High School campus serving 156 students of which 156 were enrolled as ACE program 

participants. Of those 156 ACE program enrollees, 156 were regular ACE program participants 

attending at least 30 days or more of programing activities. Listed below is a major summary 

of findings. 

 

 

Finding 1:  Achievement in Regular Classroom Academic Performance 

 

  English Language Arts:  Regular ACE program enrollees had a -0.31 decrease in their 

English Language Arts grades from semester one to semester two.  

 

  Mathematics:  Regular ACE program enrollees had a -2.31 decrease in their 

Mathematics grades from semester one to semester two. 

 

  Science:  Regular ACE program enrollees had a 0 gain or decrease in their Science 

grades from semester one to semester two. 

 

Social Studies:  Regular ACE program enrollees had a +2.71 gain in their Social Studies 

grades from semester one to semester two. 

 

Finding 2:  Achievement in State Assessment Performance (STAAR Test) 

 

  San Juan Diego Catholic High School is a private school and does not participate in the 

Texas state assessments. 

 

Finding 3:  Achievement in Attendance Improvement 

 

  The average daily attendance of regular ACE program enrollees decreased by -0.46 days 

from semester one to semester two.    
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Finding 4:  Achievement in Behavior Improvement 

 

  With regard to noticeable improvement in student behavior, 47% of students, 46% of 

parents and 80% of staff either agreed or strongly agreed that ACE program students had 

improved in their behavior during the 2013-2014 school year. 

 

Finding 5:  Achievement in Promotion Improvement 

 

  Improvements in academic performance and in regular school day attendance are two 

factors that contribute greatly to student promotion success. On the survey administered 

in spring 59% of students, 58% of parents and 87% of staff agreed or strongly agreed that 

the grades of ACE program students had improved during the 2013-2014 school year. On 

that same survey 60% of students, 58% of parents and 53% of staff agreed or strongly 

agreed that the attendance of ACE program students had improved during the 2013-2014 

school year. 

 

Finding 6:  Achievement in Graduation Improvement (Applicable only to High School) 

   

  According to the most recent (2012-2013) Texas Academic Performance Report (TAPR) 

the completion rate/retention rate for San Juan Diego Catholic High School was 92%. 

 

 

 

 

. 
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II. Introduction and Purpose of Program 
 

 

The ACE program on the San Juan Diego Catholic High School campus is designed to address 

specific needs of students and parents in the local campus community. San Juan Diego is a 

college prep school that focuses on providing core academic curriculum for students, because of 

this the electives provided are few. The ACE program provides the elective courses the students 

need and desire. These electives include music, art, drama, conditioning, and woodshop. The 

majority of our students do not get picked up until 6:00 pm by their parents, the afterschool 

program offers students a safe place to be while providing enrichment opportunities for the 

students 

 

Parents of students enrolled in the ACE program have numerous areas of identified need There 

has always been an interest by parents in the activities offered but, they fall short in attending the 

classes or events when these are scheduled. Only a core group of 5 parents to date have been 

consistent in attending the various offerings for parents. The site coordinator has administered a 

parent interest survey and has attempted to address their needs 

 

Classes offered to adults include Computer literacy classes, many parents are intimidated by 

technology, and this class allows parents to learn in a Supportive environment. Parents are taught 

how to view their student’s grades along with daily homework assignments online. Parents are 

also taught how to use Microsoft Office.  

 

The English/Spanish conversational class we offer allows parents to learn the intonations of both 

languages from each other by role playing, all the while building relationships with each other 

when they normally would not have. Ideally we would be able to provide GED classes and 

English (ESL) classes. 

 

There are five program objectives or intermediate outcomes identified in the San Juan Diego 

Catholic High School logic model. The specific expectations determined for this center and the 

strategies that were used for each are listed below.  

 

A. To improve academic performance 

 

Expectation: To improve in math, science and writing 

Strategy: To Improve Academic Performance, subject specific tutorials, homework help, and 

benchmark testing are provided 

 

B. To improve attendance 

 

Expectation: To improve student daily attendance 

Strategy: San Juan Diego has a very strict attendance policy. The office administrators stay on 

top of class attendance. The Vice Principle takes care of addressing absences with each student.  
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C. To improve behavior 

 

Expectation: To decrease behavior referrals from teachers, faculty, and staff. 

Strategy: This being a Catholic School, faculty and staff immediately handles student behavior 

deemed inappropriate. Staff members then take the matter to the Dean of Discipline.  

 

D. To improve promotion rates 

 

Expectation: To improve or maintain promotion rates. 

Strategy: All students and parents are aware of the academic expectations for each student. 

Parents and students are involved in setting goals for each child. We provide homework help and 

tutorials to support students. 

 

E. To improve graduation rates 

 

Expectation: To improve graduation rates  

Strategy: Target the 2% of students who are at risk of not graduating and identify their academic 

needs to keep them motivated. Communicate with parents on a regular basis about the status of 

their students’ academic needs.  

  

Research indicated that a variety of characteristics were commonly held by an exemplary after 

school program. Working with the evaluator, the site coordinator has strived to adopt and 

develop those characteristics as part of the San Juan Diego Catholic High School ACE program. 

Thus, the overall goal that drives the ACE program on this site is to achieve a level of excellence 

as defined by the following twenty-one characteristics of an effective after school program.  

 

1. Includes objectives and goals that are well understood by all stakeholders. 

2. Includes a program that is organized and structured and is appropriate for the child. 

3. Includes a teacher / student ratio that is reasonable for the particular activity offered. 

4. Includes a staff that is professional, trained, friendly and maintains a positive relationship 

with all of the children. 

5. Includes a program that addresses the academic, personal, physical and social skills of 

students. 

6. Includes challenging activities and provides opportunities for the students to increase 

their level of understanding of complex concepts. 

7. Includes no wasted or down time. 

8. Includes activities that encourage students to grow mentally, emotionally and physically. 

9. Includes an awareness and appreciation for student safety. 

10. Includes activities with high level of student participation. 

11. Includes positive reinforcement that enhances confidence and increases self-esteem. 

12. Includes a high level of fun activities for students. 

13. Includes activities that help develop the social, physical and mental needs of children. 

14. Includes defined procedures for handling attendance and behavioral issues. 

15. Includes parental activities that address needs and interests of parents. 

16. Includes a balance of academic, enrichment, college and workforce readiness and family 

and parental support service activities. 
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17. Includes a high level of stakeholder satisfaction with the program. 

18. Includes collaboration and partnership building with community organizations. 

19. Includes plans for sustainability. 

20. Includes a supportive and strong leadership team comprised of campus administration, 

site coordinator and project director. 

21. Includes a high level of communication between stakeholders. 

 

It was the program’s focus on the four activity components listed in the logic model that drove 

the activity offerings for parents and students. Those components included activities that 

addressed academic support, enrichment, family and parental support and college/workforce 

readiness. A few key examples of each component are provided below:  

 

A. Academic Support: 

 

Activity: Homework Assistance 

Participation: Certified teachers provided Homework Assistance for5 hours per week for 10 

students a day.. The students attending Homework Assistance varied from day to day based on 

individual needs.   

 

B. Enrichment: 

 

Activity: Cultural Arts 

Participation: Either certified teachers or individuals Cultural arts were taught 3 hours per week 

for 35 students by individuals holding either certification or specialization in those fields. 

 

C. Family/Parental Support: 

 

Activity: Physical Fitness 

Participation: Physical Fitness was taught twice a week for 1 hour to a group of 4 parents who 

attended on a consistent basis. 

 

D. College/Workforce Readiness: 

 

Activity: Corporate Internship Program 

Participation: One hundred sixty nine students spent one hour one day a week working in a 

professional environment with various companies around town. Certified teachers and 

instructional partners led these students. 
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III. Evaluation Strategy / Plan 

 
For purposes of evaluation reporting the San Juan Diego Catholic High School Center will be 

using two research designs to obtain and analyze pertinent data related to student demographics 

and student performance achievement. The descriptive research design will be used because it 

better enables one to provide comprehensive information about the overall operation of the 

program as well as an examination of the strengths and weaknesses associated with the 

implementation of the program on the local center site. In order to provide a more 

comprehensive center report that more accurately represents how well the ACE program 

operated during this school year, it will be necessary to obtain data from a larger population of 

students than those enrolled in the ACE program. The quasi-experimental research design 

enables a comparison between three groups of students on this center, those that are regular 21st 

CCLC attendees, those that are non-regular 21st CCLC attendees and those that are non-

participants. ACE program participants with 30+ days of attendance are defined as “regular”’, 

those with 1-29 days of attendance as “non-regular”; and those with 0 days attendance as “non-

participants”. 

 

General Center Information 

 

 

A. Student enrollment and 21st CCLC program attendance: 

 

 

Total campus enrollment 156 

  

# 21st CCLC students enrolled in 1st semester 156 

% of students enrolled in 1st semester 100% 

  

# 21st CCLC students enrolled in 1st semester 156 

% of students enrolled in 1st semester 100% 

  

Total # of parent participants  156 

 

 

B. Program Calendar 

 

 

 

 

 

 

 

 

 

 

 

 Month Day Year 

Fall start date 8 14 2013 

Fall end date 12 20 2013 

Spring start date 1 13 2014 

Spring end date 5 23 2014 

Summer start date 6 2 2014 

Summer end date 6 27 2014 
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C. Program Schedule  

 

 

 

 

 

 

 

 

D. Staff Information 

 

 

Teacher Categories # % 

Campus certified teachers 16 73% 

Non campus certified teachers 2 9% 

Non-certified teachers 4 18% 

Total number teachers in ACE 22   

 

 

 

E. ACE Student Demographics 

 

 

 

 

Ethnicity Campus ACE Program Participants 

 # % # % 

American Indian 0 0.0 % 0 0.0 

Asian 0 0.0 % 0 0 % 

African American 5 3.2 % 5 3.2 % 

Hispanic 122 78.2 % 122 78.2 % 

White 29 18.6 % 29 18.6 % 

Totals 156 100.0 % 156 100.0 % 

 

 

Gender Campus ACE Program Participants 

 # % # % 

Male 73 47.6 % 73 47.6 % 

Female 83 53.2 % 83 53.2 % 

Totals 157 100.0 % 157 100.0 % 

 

 

 

 

 

 

Number of morning hours per week scheduled 8.75 

Number of  after school hours per week scheduled 15 

Combined total of morning and after school hours per week 23.8 

Number of days per week program is offered 5 
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Grade Level Campus ACE Program Participants 

 # % # % 

Pre-K 0 0.0 % 0 0.0 % 

Kindergarten 0 0.0 % 0 0.0 % 

Grade 1 0 0.0 % 0 0.0 % 

Grade 2 0 0.0 % 0 0.0 % 

Grade 3 0 0.0 % 0 0.0 % 

Grade 4 0 0.0 % 0 0.0 % 

Grade 5 0 0.0 % 0 0.0 % 

Grade 6 0 0.0 % 0 0.0 % 

Grade 7 0 0.0 % 0 0.0 % 

Grade 8 0 0.0 % 0 0.0 % 

Grade 9 81 51.9 % 81 51.9 % 

Grade 10 29 18.6 % 29 18.6 % 

Grade 11 34 21.8 % 34 21.8 % 

Grade 12 12 7.7 % 12 7.7 % 

Total Enrollment 156 100 % 156 100.0 % 

 

 

 

E. ACE Program Participation 

 

 

Student Participation Types Campus 

 # % 

ACE General Program Participant 156 100.0% 

ACE Regular Program Participant 156 100.0 % 

Non-ACE Participant 0 0.0 % 

Total Campus Enrollment 156 100.0 % 

 

 

F. Activity Types Offered 

 

 

Activity Types Academic 

Activities 

Enrichment 

Activities 

College and Career 

Readiness Activities 

Number of different activities offered 18 12 6 
Total number of hours scheduled for activities 325.5 468 266.5 
Proportion of time assigned to each activity type 31 % 44 % 25 % 
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When describing how the San Juan Diego Catholic High School center allocated the various 

activity types within the after school program, we noted several explanations. 

 

Our program activities offered to our students are based on our discussions with the Principal 

and school day Staff. Through these discussions we understand the student critical needs and 

then schedule classes to meet the needs. The activities offered to our students are there to support 

them academically and succeed once they graduate from High School.  These activities are 

specifically tailored to the student’s needs. I believe it is effective with our population because 

staff members look at each student individually, placing them in the appropriate activity, 

tutoring, college and career readiness, and enrichment --all impacting student outcomes.    

 

We offer homework help and enrichment classes that are taught by our school day teachers, so 

they can focus on the key areas where our students need to improve. Our non-school day staff 

works close with our school day staff as they create lesson plans. We also offer tutoring classes 

for math and reading, but we offer more session in the area of reading to meet campus needs. 

 

We use test results and evaluations from our tutors and teachers to confirm where students need 

to focus and to track progress. We also conduct surveys twice a year to get input on the programs 

that most interest our students and parents. 
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IV. Program Design and Strategy: Logic Model 

 
Part A: The logic model 

 

This section of the report takes the logic model developed in early fall 2014 to express the design 

of the after school program on the San Juan Diego Catholic High School campus. The original 

logic model was refined and updated continuously during the 2013-2014 school year and is 

currently shown as an attachment in the Appendix section of this report. Every portion of the 

logic model has been continuously reviewed by the project director and the external evaluator 

and all parties agree that it is an accurate reflection of the program as it was implemented on the 

San Juan Diego Catholic High School campus.  

The most current logic model shown in the Appendix section of this report has been coded in the 

following manner: 

 

1. Elements in the logic model that were applicable only to the fall term are represented in 

regular typeface. 

2. Elements in the logic model that were applicable only to the spring term are represented 

in bold typeface. 

3. Elements in the logic model that were applicable to both the fall and spring terms are 

represented underlined.  

 

Part B: Modifications 

 

This section of the report will explain in detail the program changes that are noted in the logic 

model and that resulted in either additions, modifications, or deletions from the original program 

design. For purposes of this report, the following categories of program changes will be 

explained individually: 

 

1. Fall Only Change Category: Explanation of why certain elements of the program existed 

only during the fall term. 

2. Spring Only Change Category: Explanation of why certain elements of the program 

existed only during the spring term. 

 

Fall Only Change Category 

 

Element 1:  Drama Class Offered 

Explanation 1:  Students were able to participate in the school play. Drama class collaborated 

with wood shop to create the props needed for the play, encouraging team work among the 

students.  Drama Class was offered in the fall only to create excitement for the drama elective 

taught during the spring semester.  
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Element 2: Flag Football Offered 

Explanation 2: Students were able to participate in Flag Football. Due to the size of our school 

we do not have a football team. By offering flag football, male and female students are taught the 

importance of teamwork.  Football season is over in the fall, in spring, students move on to other 

sports. 

 

 

Spring Only Change Category 

 

Element 1:  Guitar Class Deleted 

Explanation 1:  The sponsor for the Guitar Club had a major medical emergency resulting in the 

end of Guitar Club.  

 

Element 2:  Math Tutoring Added 

Explanation 2:  Staff used benchmark tests  to identify math students who were lacking the 

potential of passing the end of year mathematics test. We selected three math tutors to teach 

these students over a period leading up to the End of the year. 

 

Element 3:  Conditioning Club Deleted 

Explanation 3:  The students who participated in Conditioning stopped showing up at the 

beginning of soccer season which then led to the start of baseball and softball season.  

 

 

Part C: Research Questions 

 

This portion of the report provides the site coordinator’s assessment of the program activities 

offered on the San Juan Diego Catholic High School campus. The site coordinator’s assessment 

is based on available data and personal observations conducted during the course of the school 

year. The areas that will be discussed include: 

 

 Program Structure 

 Resources 

 Implementation Practices 

 Outputs - Activities 

 Outputs – Participation 

 Opportunity Analysis 

 

1. Program Structure: Was the program implemented as intended? 

Answer: Yes 

 

Explanation: As the site coordinator on the San Juan Diego Catholic High School campus I 

would rate the strength of the program implementation on this campus as a 9 on a scale of 1 

= poor to 10 = strong. In providing this rating I have taken into consideration the four major 
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logic model areas of resources, implementation practices, activities, and participation. My 

program implementation rating is solid and based on the following statements of fact. 

 

There is daily communication between the ACE coordinator, teachers and administration 

regarding the needs of the students. In addition, teachers, principal, and the ACE coordinator 

meet to discuss students who have the greatest academic need, what those needs might be, 

and how best to address them. This allows San Juan Diego Catholic High School to offer a 

relatively seamless cross between the regular school day and the afterschool program. 

Having the majority of teachers on campus teaching in tutorials and enrichments also allows 

for ACE to be able to provide the help the students need during the regular school day. 

Teachers and administrators communicate regularly with the ACE staff through emails, 

shared ACE documents, grade-level meetings and have common access to student 

assessment data when identifying students who need to attend ACE, thus making it easier to 

address specific student needs.  

 

Currently, San Juan Diego has 16 regular school day teachers, and 2 non-campus certified 

teachers who all teach after school. This means that the ACE staff is primarily composed of 

teachers who teach in the regular school day. This allows a continuous flow between the 

regular school day and the ACE program and their learning experiences. Tutors who are not 

part of the regular school day require regular school day teachers to observe their afterschool 

tutoring session and provide verbal feedback. By communicating with each other face to 

face, they are in a constant state of learning from each other and their experiences.   

 

The ACE program is a tremendous asset to the regular school day program in that many of 

the after-school activities would not be an option for our students if not for the ACE grant. In 

addition to providing math and reading tutorials to our students throughout the week the 

program also offers 13 enrichment activities and 1 hour of homework help every day. At San 

Juan Diego Catholic High School 167 students have attended at least one ACE session this 

fall semester and 150 of those are “regular” students. Program attendance in the tutorial and 

enrichment classes shows that students enjoy coming and rarely miss if they are in school. 

The fact that the program has a large number of teachers from the regular school day that 

teach after school allows the program to provide more academic support to this population of 

students.  

 

2. Resources: Were requisite resources available for program success? 

Answer: Yes 

 

Explanation: A variety of resources were available that contributed to program success. 

Those resources were either provided by the local school district or were provided by 

community partners and are described below. Add the resources provided added value to the 

program and none detracted from program effectiveness. 

 

The local Catholic Church provided the facilities twice a week for cheer practice. The 

Catholic school down the street allowed San Juan Diego Catholic High School the use of 

their stage for the school talent show. Campus support services included the teachers, the 

campus administration, and counselors who identified students in need. 
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Community partners included Dell Computers, Charles Schwab, Austin Learning Center, and 

St. Ignatius Catholic School.  Partner contributions totaling $9945 in monetary value came in 

the form of volunteers, speakers and donation of materials and supplies.  

 

3. Implementation Practices: Were program practices well implemented? 

Answer: Yes 

 

Explanation: There is a joint effort among the ACE coordinator, teachers, and parents to 

make sure students regularly attend the ACE program. While staff uses the information from 

meetings and recommendations to target students, ACE teachers, regular day staff, and 

parents really help in making sure ACE students are where they need to be after school. The 

community reaches out and asks for ACE participation in activities and events. By 

participating in these community events ACE has become more well-known in our 

community and sought after by parents and other community members who see the value in 

the ACE program in the school. There are records of regular attendance of ACE students, 

emails discussing absences and recommendations, letters home to parents. 

The ACE site coordinator is a part of all campus meetings. Students are discussed and 

recommended at these meetings by the teachers and principals. These are the students that 

the ACE program has identified by individual benchmark scores. Students are also 

recommended for the program throughout the year if a teacher, principal or counselor sees a 

need. In order to retain students the ACE program offers a variety of academic enrichments 

for students to participate in after their tutorials or homework help. The site coordinator often 

asks for the students’ and teachers’ input on what classes are working and engaging the 

students and which are not. This allows staff to keep students returning day in and day out for 

the activities offered in ACE.   

 

Recruitment of students for ACE is a common practice on this center since regular program 

teachers and ACE staff and campus administrators are encouraged to recruit and recommend 

students for ACE services via parent contacts, meetings, grade and progress reporting. A 

variety of community partners and organizations provide program instructors, speakers, 

volunteers and services that encourage students to enter, participate and continue in the 

program. All stakeholders (parents, staff, and community members) recognize the benefits 

associated with student participation in the ACE program and support the recruitment and 

retention of ACE students by their voice and actions.  

 

One hundred percent of students whose grades fall below a 72 are identified as needing 

academic assistance and targeted by ACE, a letter is given to each student and one is sent 

home the majority of the time the teacher of the student is in some form of contact with the 

parent (email or phone call). Parents receive an interest survey at the beginning of the school 

year. ACE offers a snack after school. ACE staff does its best to reach out to and serve 

students and families. In addition to after school, ACE is involved in several community 

activities and events throughout the year with fun activities for students and their families as 

a community service opportunity. Letters are sent home about these activities and are posted 
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on the ACE website. There is evidence of targeting the ACE population through letters and 

emails, sign in sheets at events, attendance sheets.    

 

While ACE does use recommendations and campus meetings to target specific students, 

these are not the only students who attend ACE at San Juan Diego Catholic High School. 

Parents see the value in the ACE program and therefore ACE has a one hundred-percent rate 

of participation. The ACE coordinator places these students into groups based on their needs 

and grade level. Other things may come into play as well, such as attitudes, behavior 

problems, shyness, and sensitivity. These factors may also have a play into which group the 

student is placed. The ACE coordinator takes pride in knowing the students and knowing 

their tendencies. The ACE coordinator might not be as up to date about their grades, but she 

is pretty on key about their behavior and attitudes. Then a teacher is picked for the group 

based on these things. Also, numerous enrichment opportunities are offered that vary from 

intellectual to physical and different groups are offered different enrichments. ACE switches 

throughout the year. Evidence that our program is diverse would be in knowing that students 

attend of different ethnicities and grade levels Evidence that our activities are diverse appears 

in ACE attendance sheets for the week that show the different activities offered. Students get 

a chance to petition the administration of changes in classes offered the students who 

participate.  

 

Ongoing professional development is effective in improving staff skills. Based on walk-

throughs, and student and teacher feedback, members of the staff were identified to 

participate in these trainings. Members of the staff attended professional development, 

Central Texas Afterschool Network: Afterschool In addition, through other professional 

trainings and staff development, teachers are being exposed to new ideas, tools, and 

programs designed to create new techniques and increase student success.  

 

4. Outputs - Activities: Are activities targeted to student needs and well implemented? 

Answer: Yes 

 

Explanation: San Juan Catholic High School offers tutoring in the morning and afternoon to 

meet the needs of our targeted students. The site coordinator also works closely with the 

parents to make sure their students are in attendance.  

 

San Juan Catholic High School offers the most critical programs in the morning and 

afternoon. We have added levels of tutoring to meet the need of our students who require 

intervention and for those who need help reaching the highest level of excellence.  We offer 

these classes during the hours of the program with the highest level of participation.  

 

San Juan Catholic High School provides parents with a schedule of activities their student 

will be attending. Our school day staff, also, notifies parents and sends communications on 

their progress and level of participation. In addition, because our parents pick up their 

students each day this gives the teachers a regular opportunity to talk to them about the 

students when needed.   
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Outputs - Activities: Were program modifications made to better align activities offered with 

school learning objectives? 

Answer: Yes 

 

Explanation: The Site Coordinator/Program Manager works with the school day staff and 

Vice-Principal to confirm the student’s most critical needs. Together they select the activities 

to best meet these needs. The ACE coordinator is in constant communication with students to 

discuss the importance of their participation.  

 

Each year and semester we conduct student and parent surveys and based on this information 

we decide if a class needs to be dropped. An activity is dropped when there are no students 

attending the activity.  Even with small groups San Juan Diego Catholic High School staff 

still delivers quality programs with those students in attendance.  

 

5. Outputs - Participation: Were program modifications made to increase participation in 

program activities? 

Answer: yes 

 

Explanation: We meet with the staff, parents, and students to make sure there are no issues 

with the class content itself. We observe the class to make sure the staff is engaging students 

as required. The ACE coordinator goes as far as seeking out the student and walking them to 

the academic activity they are enrolled in. We also discuss it with our parents during our 

parent meetings; we want the students to attend all programs offered resulting in the increase 

of participation. 

 

6. Opportunity Analysis: How many and how varied were the proposed activities allocated to 

academic support, enrichment, family engagement, college and career? 

 

The after school program on the San Juan Diego Catholic High School  campus is driven by 

a desire to improve the five basic student outcomes of academic performance, attendance, 

behavior, promotion and graduation (if possible). The rationale for the allocation of program 

activities is based on the specific needs of the students and the availability of needed 

resources. Modifications made to the program design from the fall to spring were described 

earlier in this section of the report when addressing the logic model.  

 

In the area of academic support some of the challenges encountered at San Juan Diego are 

the availability of the staff.  The staff is small in number with limited availability. We have 

sought to recruit parent volunteers to supplement the services teachers can offer during 

academics.   Examples of academic activities include homework assistance, Math, English, 

and Science tutorials.)  

 

 In the area of enrichment the availability of staff does not coincide with availability of the 

students.   To meet this challenge (we) have been very active in recruiting from the 

surrounding community and local organizations.   Examples of enrichment activities include 

Spanish Club, Cooking Club, and Woodshop.  
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In the area of family engagement the program has offered a variety of programs including 

new parent orientation, Back to school dinner, Talent Show and Spaghetti Dinner, Meet the 

Teacher night. 

  

 

 In the area of college and career the program has had a great amount of success due to the 

staff and resources we have.  To increase interest in college and careers we have students 

work one day a week in various companies around Austin. This gives students the chance to 

experience a professional working environment. We put on a College Readiness Night for 

students and parents to understand the importance of college, the meaning behind entrance 

exams, and how parents can take on a larger role in supporting their student on their way to 

college. Examples of college and career activities include Corporate Internship program, 

College readiness night, Senior Send-Off . 
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V. Program Participation 

 
This section of the report examines the characteristics of program participants and their level of 

participation in program activities. Those students most in need of services have enjoyed a high 

level of participation in all activities offered via the San Juan Diego Catholic High School ACE 

program. While data obtained in this section is widely available through the TEASE system, 

local data was found to be more readily available and more appropriate for responding to this 

section of the report. 

 

A.  The Right Students Served 

 

Because program goals have been achieved at a commendable level, one can conclude that the 

program activities and the students selected for participation in the San Juan Diego Catholic 

High School ACE program have been matched extremely close. The San Juan Diego Catholic 

High School stakeholder’s responses and the locally collected quantitative data support this 

statement. To validate this statement the following answers to questions are submitted: 

 

1.  What are the characteristics of the students that were served on this center?  

   The students served in this center are boys and girls ages 13 to 18, grades 8 through 12. 

Eighty percent of the students are Hispanic; these students are interested in graduating from 

this high school and pursuing a degree in a four year University.  

 

2.  Do the regular students differ from the non-regular or total school population?  

 No, the regular students do not differ from the total school population because every student 

participates in the ACE program.  

 

3.  In what ways do they differ or in what ways are they the same?   

N/A 

 

4.  Do fall and spring term participants differ or are they the same?   

 Participants are the same for both fall and spring.  
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B.  The Right Activities 

 

The selection of activities offered during the 2013-2014 school year was a response to identified 

special needs and interests of students. The three charts shown below lists the various activities 

offered, their percent of time allocated to each category of activities and their student attendance. 

 

Activity Type List of Activities 

Academic Support Homework Help 

Tutorials in Math and Reading 

Tutorials in Science and Social Studies 

Tutorials in Spanish 

Study Skills 

Enrichment Art 

Music 

Wood Shop 

Computer Lab 

Drama 

Flag Football 

Spanish Club 

National Honors Society 

Photography 

Family Engagement Talent Show  

Going to College night 

Parent University 

Physical Fitness 

College and Career Corporate Internship Program 

Cooking Club  

ACT and SAT Prep 

 Student Ambassadors 

 

 

 

 

Activity Type 

Fall 

% 

Allocation  

of Time 

Spring  

% 

Allocation 

of Time 

Academic Support 31 % 40 % 

Enrichment 36 % 20 % 

Family Engagement 8 % 15 % 

College and Career 25% 25 % 

 

 

Top Three Activities With Most Attendance Bottom Three Activities With Least 

Attendance 

Corporate Internship Program 

Homework Help 

English Tutorials 

Photography 

Student Ambassadors 

Spanish Tutorials 
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C.  The Right Student Level of Participation 

 

Based a review of the reports available from the TEASE system the conclusion is that the level 

of student participation in the San Juan Diego Catholic High School ACE program was on target 

and effective in addressing the needs and interests of all students served. Based on feedback 

received both orally and in writing, all stakeholders were in agreement that students benefited 

greatly from the activities that they attended.  
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VI. Program Intermediate Outcomes 

 
A. Expectations 

 

The San Juan Diego Catholic High School ACE program is driven by the five intermediate 

outcomes listed in the center’s logic model found in the Appendix section of this report. Those 

intermediate outcomes have helped to focus the structure and the philosophy surrounding the 

after school program as it is being implemented in on the San Juan Diego Catholic High School 

center. 

 

The five intermediate outcomes and their related expectations for this center are identified below.  

 

1. To improve academic performance: 

 

 By having the expectation that all students will show improvement in reading, math, 

science and social studies 

 By having the expectation that all students will show improved performance on 

benchmark tests 

 By having the expectation that all students attending tutorials will show significant 

improvement in their academic grades 

 By having the expectation that the after school program will offer assessment based 

tutorial programs 

 By having the expectation that all students will be promoted to their next grade  level 

 

2. To improve attendance: 

 

 By having the expectation that school attendance will be maintained or improved 

 By having the expectation that students will attend school on a more regular and 

consistent basis 

 By having the expectation that staff members will work together to help improve student 

attendance 

 By having the expectation that students will be excited about the after school program 

and will want to be in school in order to attend the after school offerings 

 By having the expectation that program offerings will make students want to attend the 

program 

 

3. To improve behavior: 

 

 By having the expectation that proper student behavior will be demonstrated by all 

students 

 By having the expectation that discipline referrals will decrease by 5% 

 By having the expectation that students will demonstrate respectful behavior  

 By having the expectation that students will have acceptable behavior during the school 

day so that they can participate in the after school program 
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 By having an expectation that the ACE program will help support the regular school day 

staff with student behavior 

 By having the expectation that one-on-one contact with children will show them the 

correct behavioral direction 

 

4. To improve promotion rates: 

 

 By having the expectation that all students will be expected to achieve skills necessary to 

be promoted to next grade level 

 By having the expectation that the after school program will establish positive 

relationships between students and staff so as to facilitate student promotion 

 By having the expectation that the program provide tutorials to assist students with 

academic needs 

 By having the expectation that students with the greatest risk of being retained are 

identified and monitored 

 By having the expectation that the program will be an encouragement to students via 

regular monitoring of their grades and their tutoring needs. 

 

5. To improve graduation rates: 

 

 By having the expectation that all students will graduate 

 By having the expectation that the program will establish good relationships between 

students and staff  members and thus help with student graduating 

 By having an expectation that students attend tutorials, attend school and behave 

appropriately so that they can graduate 

 By having the expectation that the after school program helps to monitor where students 

are in their various courses and when necessary encourage them to attend the tutorials. 
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B. Analysis of Achievement 

 

The charts shown below provide a visual representation of how well students in the ACE 

program did in achieving each of the desired intermediate outcomes. Each chart contains a 

comparison analysis from three groups of students on the San Juan Diego Catholic High School 

campus. The comparison groups of students are a) all students enrolled on the San Juan Diego 

Catholic High School campus, b) all San Juan Diego Catholic High School campus students who 

enrolled in the ACE program and c) all those students from the San Juan Diego Catholic High 

School campus who were not only enrolled in the after school program, but who met the criteria 

for being identified as regular participants. 

 

1. Achievement in Regular Classroom Academic Performance  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Science 

Comparison Average Semester Grade Change 

  
1st 

Sem 
2nd 
Sem Change 

All Students Enrolled on Campus 82.93 82.93 0.0 

All 21st CCLC enrolled students 82.93 82.93 0.0 

All 21st CCLC regular students 82.93 82.93 0.0 

 

 

 

 

 

English Language Arts 

Comparison Average Semester Grade Change 

  
1st 

Sem 
2nd 
Sem Change 

All Students Enrolled on Campus 156 156  0.0 

All 21st CCLC enrolled students 156 156  0.0 

All 21st CCLC regular students 156 156 0.0 

Mathematics 

Comparison Average Semester Grade Change 

  
1st 

Sem 
2nd 
Sem Change 

All Students Enrolled on Campus 81.11 80.80 - 2.31 

All 21st CCLC enrolled students 81.11 80.80 - 2.31 

All 21st CCLC regular students 81.11 80.80 - 2.31 



23 
 

 

                 

 

 

 

 

 

 

 

 

 

2. Achievement in State Assessment Performance (Not Applicable)  

 

 

 

3. Achievement in Attendance Improvement  

  

 Note: One needs to be careful in interpreting the average semester attendance of the groups 

of students. There are factors that can impact the average for any group. For example if a 

student enters in the middle of the semester or leaves in the middle of the semester, his/her 

days of attendance will be different than those students who entered the school year on the 

first day of school and remained enrolled until the end of the spring semester. 

 

Classroom Attendance 

Comparison of  Average Semester Attendance Change 

  
1st 

Sem 
2nd 
Sem Change 

All Students Enrolled on Campus 85.71 81.38 -4.33 

All 21st CCLC enrolled students 85.71 81.38 -4.33 

All 21st CCLC regular students 85.71 81.38 -4.33 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Social Studies 

Comparison Average Semester Grade Change 

  
1st 

Sem 
2nd 
Sem Change 

All Students Enrolled on Campus 81.73 84.44 2.71 

All 21st CCLC enrolled students 81.73 84.44 2.71 

All 21st CCLC regular students 81.73 84.44 2.71 
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4. Achievement in Absence Improvement  

  

 Note: One needs to be careful in interpreting the average semester absence of the groups of 

students. There are factors that can impact the average for any group. The weather in the 

winter months for example can impact student absences due to illnesses and harsh weather 

conditions. 

 

Classroom Attendances 

Comparison of  Average Semester Absences Change 

  
1st 

Sem 
2nd 
Sem Change 

All Students Enrolled on Campus 2.28 2.74 - 0.46 

All 21st CCLC enrolled students 2.28 2.74 - 0.46 

All 21st CCLC regular students 2.28 2.74 - 0.46 

 

 

 

5. Achievement in Behavior Improvement  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Improvement In Student Behavior In School 

Level of Agreement from Stakeholders 

  Student Parent Staff 

Strongly Agree 29% 31% 27% 

Agree 18% 15% 53% 

Neutral 42% 54% 13% 

Disagree 9% 0% 7% 

Strongly Disagree 2% 0% 0% 
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6. Achievement in Promotion Improvement  

  

 Note: Because the promotion rate for all groups of students is extremely high and only 

provides a  minimal difference for comparison purposes, it was deemed appropriate to 

illustrate the perception of stakeholders with regard to the improvement of academic 

performance by students and their improved attendance in school as a result of their 

participation in the after school program.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

7. Achievement in Graduation Improvement (Applicable only to High School)   

  According to the most recent (2012-2013) Report the completion rate/retention rate for 

San Juan Diego Catholic High School was 92%. 

 

 

 

 

 

 

 

 

 

 

 

Improvement In Student Grades In School 

Level of Agreement from Stakeholders 

  Student Parent Staff 

Strongly Agree 17% 31% 40% 

Agree 29% 27% 47% 

Neutral 44% 42% 13% 

Disagree 5% 0% 0% 

Strongly Disagree 4% 0% 0% 

Improvement In Student Attendance In School 

Level of Agreement from Stakeholders 

  Student Parent Staff 

Strongly Agree 38% 27% 33% 

Agree 22% 19% 20% 

Neutral 31% 54% 47% 

Disagree 5% 0% 0% 

Strongly Disagree 4% 0% 0% 
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C. General Summary 

 

 

1. Are there a greater number of students experiencing improvement in each of the five 

intermediate outcomes?  

a. Improvement in academic performance:  Yes  

b. Improvement in attendance: No 

c. Improvement in behavior: Yes  

d. Improvement in promotion rates: Yes  

e. Improvement in graduation rates: Yes 

 

2. Are there a greater percent of students experiencing improvement in each of the five 

intermediate outcomes?  

a. Improvement in academic performance:  Yes  

b. Improvement in attendance:  No 

c. Improvement in behavior: Yes  

d. Improvement in promotion rates: Yes  

e. Improvement in graduation rates: Yes 

 

3. Are there a greater amounts of improvements by students?  

a. Improvement in academic performance:  Yes  

b. Improvement in attendance: Yes  

c. Improvement in behavior: Yes  

d. Improvement in promotion rates: Yes  

e. Improvement in graduation rates: Yes  

 

 

 

 

 

 

 

 



27 
 

VII. Program Impacts 

 
A stated in Section III of this report, the San Juan Diego Catholic High School Center used two 

research designs in obtaining and analyzing pertinent data related to student demographics and 

student performance achievement.  

 

The descriptive research design was used because it better enables one to provide comprehensive 

information about the overall operation of the program as well as an examination of the strengths 

and weaknesses associated with the implementation of the program on the local center site. In 

order to provide a more comprehensive center report that more accurately represented how well 

the ACE program operated during this school year, it was necessary to obtain data from a larger 

population of students than those enrolled in the ACE program.  

 

The quasi-experimental research design provided a comparison between three groups of students 

on this center, those that were regular 21st CCLC attendees, those that were non-regular 21st 

CCLC attendees and those that were non-participants. Charts were provided in Section 6 of this 

report that gave a visual representation of how well students in the ACE program did in 

achieving each of the desired intermediate outcomes. Each chart contained a comparison analysis 

from three groups of students on the San Juan Diego Catholic High School campus. Since only 

one year of data was readily available, the evaluator and ACE program staff decided to use a first 

and second semester comparison of the three groups of students. 

 

Please refer to Section 6 of this report under the heading “Analysis of Achievement.” That 

portion of the report will provide student performance comparison data for grades, school 

attendance, school discipline referrals, course completion and achievement test scores.  
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VIII. Stakeholder Perceptions 
 

In spring 2014 the San Juan Diego Catholic High School ACE center administered surveys to 

students, parents and staff members. Survey completion participants included 93 students, 26 

parents and 15 staff members. The primary reason for surveying the stakeholders was to obtain 

their opinion regarding the effectiveness of the 21st Century CLC program, particularly as an 

outcome related to the perceived behaviors and attitudes of student participants. The intent is for 

this survey to be administered annually for the remainder of the grant period. Future 

administrations will provide important information regarding possible trends in stakeholder 

opinions. As the program evolves and experiences demographic and/or programmatic changes, 

the data obtained will prove helpful in developing decisions that will be more responsive to the 

needs of the individual centers and the program as a whole. Additionally, the surveys will 

provide program administrators with a systematic and uniform method of receiving input and 

serve an integral role in the comprehensive plan for meeting the individual needs of the center 

community. 

 

Description of the Survey 

 

The surveys were comprised of Likert-type items, and the range of values for each item was 

based on a 5 point scale with the highest value assigned to the response "Strongly Agree" or 

"Highly Satisfied." A summary of the response categories and the point value of each is 

presented in Tables 1 and 2 below: 

 

 

                           Table 1                                                                             Table 2 
 

     Response Category     Point Value             Response Category Point Value 
      Very Satisfied          5  Strongly Agree  5   

 Satisfied          4 Agree 4 

 Neutral          3 Neutral 3 

 Dissatisfied          2 Disagree 2 

 Very Dissatisfied          1 Strongly Disagree 1  

 

 

Domains 

 

Survey statements are clustered into domains according to the issue each specific statement 

addresses. For each of the domains, results are reported on a subscale average score, which is an 

average of the combined individual item averages and represents the average score for the 

particular domain. The number and description of domains is identical for all surveys. The four 

domains are identified as follows: 

 

A. Program Activities 

B. Program Environment 

C. Student Attitudes 

D. Student Behaviors 
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Analysis of Survey Results 
 

 

A. Items on the Program Activities subscale elicited opinions regarding:  

 

 The help provided with homework 

 The variety of enrichment activities 

 The variety of academic activities 

 The positive experiences in the program 

 The opportunity to learn new material 

 

 

1. The following table describes the stakeholder’s satisfaction with how well homework help was 

provided to students.  (Statements #: 1 – student; 1 - parent; 1 - staff) 

  

 

 

 

 

  

 

2. The following table describes the stakeholder’s satisfaction with the variety of enrichment 

activities offered to the students. (Statements #: 2 – student; 2 - parent; 2 - staff) 

  

 

 

 

 

 

 

3. The following table describes the stakeholder’s satisfaction with the variety of academic 

activities offered to the students. (Statements #: 3 – student; 3 - parent; 3 - staff) 

  

 

 

 

 

 

 

 

 

Students Parents Staff 

Rank     Rank     Rank     

Order Mean Satisfied Order Mean Satisfied Order Mean Satisfied 

2 3.72 58% 1 4.23 81% 3 4.33 87% 

Students Parents Staff 

Rank     Rank     Rank     

Order Mean Satisfied Order Mean Satisfied Order Mean Satisfied 

2 3.78 64% 1 4.19 77% 3 4.33 87% 

Students Parents Staff 

Rank     Rank     Rank     

Order Mean Satisfied Order Mean Satisfied Order Mean Satisfied 

2 3.71 59% 1 4.08 81% 3 4.47 93% 
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4. The following table describes the stakeholder’s satisfaction with the positive experiences 

provided to the students. (Statements #: 17 – student; 17 - parent; 19 - staff) 

  

 

 

 

 

 

 

5. The following table describes the stakeholder’s satisfaction with the opportunities provided to 

students to learn new material.  (Statements #: 18 – student; 18 - parent; 20 - staff) 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Students Parents Staff 

Rank     Rank     Rank     

Order Mean Satisfied Order Mean Satisfied Order Mean Satisfied 

2 3.83 63% 1 4.23 80% 3 4.40 94% 

Students Parents Staff 

Rank     Rank     Rank     

Order Mean Satisfied Order Mean Satisfied Order Mean Satisfied 

2 3.67 60% 1 4.08 69% 3 4.07 87% 
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B. Items on the Program Environment subscale elicited opinions regarding:  

 

 The class sizes 

 The special help given by staff 

 The attention and care given by staff 

 The opportunity to meet adults 

 The opportunity to make new friends 

 The safe environment for students 

 

 

1. The following table describes the stakeholder’s satisfaction with the class sizes in the ACE 

program. (Statements #: 4 – student; 4 - parent; 4 - staff) 

  

 

 

 

 

 

 

2. The following table describes the stakeholder’s satisfaction with the special help given to 

students by the ACE program staff. (Statements #: 5 – student; 5 - parent; 5 - staff) 

  

 

 

 

 

 

 

3. The following table describes the stakeholder’s satisfaction with the attention and care given 

to students by the ACE program staff. (Statements #: 6 – student; 6 - parent; 6 - staff) 

  

 

 

 

 

 

 

 

 

 

Students Parents Staff 

Rank     Rank     Rank     

Order Mean Satisfied Order Mean Satisfied Order Mean Satisfied 

2 3.76 57% 1 4.42 85% 3 4.20 80% 

Students Parents Staff 

Rank     Rank     Rank     

Order Mean Satisfied Order Mean Satisfied Order Mean Satisfied 

2 3.87 64% 1 4.46 89% 3 4.53 100% 

Students Parents Staff 

Rank     Rank     Rank     

Order Mean Satisfied Order Mean Satisfied Order Mean Satisfied 

2 4.09 74% 1 4.54 96% 3 4.87 100% 
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4. The following table describes the stakeholder’s satisfaction with the opportunities provided in 

the ACE program for students to meet adults. (Statements #: 7 – student; 7 - parent; 7 - staff) 

  

 

 

 

 

 

 

5. The following table describes the stakeholder’s satisfaction with the opportunities provided in 

the ACE program for students to make new friends. (Statements #: 8 – student; 8 - parent; 8 - 

staff) 

  

 

 

 

 

 

 

6. The following table describes the stakeholder’s satisfaction with the safe environment 

provided to students in the ACE program. (Statements #: 9 – student; 9 - parent; 9 - staff) 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Students Parents Staff 

Rank     Rank     Rank     

Order Mean Satisfied Order Mean Satisfied Order Mean Satisfied 

2 3.52 44% 1 4.15 73% 3 3.73 47% 

Students Parents Staff 

Rank     Rank     Rank     

Order Mean Satisfied Order Mean Satisfied Order Mean Satisfied 

2 3.69 57% 1 4.38 92% 3 3.93 67% 

Students Parents Staff 

Rank     Rank     Rank     

Order Mean Satisfied Order Mean Satisfied Order Mean Satisfied 

2 4.08 69% 1 4.58 92% 3 4.73 100% 
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C. Items on the Student Attitudes subscale elicited opinions regarding:  

 

 Student's attitude toward being successful in the after school program 

 Student's attitude toward attending the after school program 

 Student's attitude toward being a part of the after school program 

 Student's attitude toward an enjoyment for learning 

 Student's attitude toward the regular school day program 

 Student's attitude toward participating in the after school program in the future 

 

 

1. The following table describes the stakeholder’s level of agreement that students were being 

successful in the after school program. (Statements #: 10 – student; 10 - parent; 12 - staff) 

  

 

 

 

 

 

 

2. The following table describes the stakeholder’s level of agreement that students liked to attend 

the ACE program. (Statements #: 11 – student; 11 - parent; 13 - staff) 

  

 

 

 

 

 

 

3. The following table describes the stakeholder’s level of agreement that students liked to be a 

part of the ACE program. (Statements #: 12 – student; 12 - parent; 14 - staff) 

  

 

 

 

 

 

 

 

 

 

 

Students Parents Staff 

Rank     Rank     Rank     

Order Mean Agree Order Mean Agree Order Mean Agree 

2 3.92 65% 1 4.12 76% 3 4.13 80% 

Students Parents Staff 

Rank     Rank     Rank     

Order Mean Agree Order Mean Agree Order Mean Agree 

2 3.59 52% 1 3.85 53% 3 3.73 67% 

Students Parents Staff 

Rank     Rank     Rank     

Order Mean Agree Order Mean Agree Order Mean Agree 

2 3.81 69% 1 4.19 77% 3 4.13 80% 
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4. The following table describes the stakeholder’s level of agreement that students had an 

enjoyment for learning while being a part of the ACE program. (Statements #: 13 – student; 13 - 

parent; 15 - staff) 

  

 

 

 

 

 

 

5. The following table describes the stakeholder’s level of agreement that students had a positive 

attitude toward the regular school day program as a result of being in the ACE program. 

(Statements #: 19 – student; 19 - parent; 21 - staff) 

  

 

 

 

 

 

 

6. The following table describes the stakeholder’s level of agreement that students had a positive 

attitude toward participating in the after school program in the future. (Statements #: 20 – 

student; 20 - parent; 22 - staff) 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Students Parents Staff 

Rank     Rank     Rank     

Order Mean Agree Order Mean Agree Order Mean Agree 

2 3.73 58% 1 4.15 76% 3 3.93 67% 

Students Parents Staff 

Rank     Rank     Rank     

Order Mean Agree Order Mean Agree Order Mean Agree 

2 3.55 49% 1 3.69 54% 3 3.87 60% 

Students Parents Staff 

Rank     Rank     Rank     

Order Mean Agree Order Mean Agree Order Mean Agree 

2 3.59 47% 1 4.12 69% 3 4.33 86% 
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D. Items on the Student Behaviors subscale elicited opinions regarding:  

 Improved student disciplinary behavior 

 Improved student academic performance 

 Improved student attendance in school 

 

 

 

1. The following table describes the stakeholder’s level of agreement that student disciplinary 

behavior improved as a result of being in the after school program. (Statements #: 14 – student; 

14 - parent; 16 - staff) 

  

 

 

 

 

 

 

2. The following table describes the stakeholder’s level of agreement that student academic 

performance improved as a result of being in the after school program. (Statements #: 15 – 

student; 15 - parent; 17 - staff) 

  

 

 

 

 

 

 

3. The following table describes the stakeholder’s level of agreement that student attendance in 

the regular school day improved as a result of being in the after school program. (Statements #: 

16 – student; 16 - parent; 18 - staff) 

  

 

 

 

 

 

 

 

 

 

 

Students Parents Staff 

Rank     Rank     Rank     

Order Mean Agree Order Mean Agree Order Mean Agree 

2 3.63 47% 1 3.77 46% 3 4.00 80% 

Students Parents Staff 

Rank     Rank     Rank     

Order Mean Agree Order Mean Agree Order Mean Agree 

2 3.49 46% 1 3.88 58% 3 4.27 87% 

Students Parents Staff 

Rank     Rank     Rank     

Order Mean Agree Order Mean Agree Order Mean Agree 

2 3.83 60% 1 3.73 46% 3 3.87 53% 
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E. Representative Statements made by stakeholders 

The survey document provided stakeholders an opportunity to express additional comments 

regarding the ACE program. The following are representative comments provided by the 

stakeholders. 

Students: 

 I appreciate the variety of activities we get at the high school. Thank you! 

 Afterschool tutorials are very helpful to me. 

 I love the after school program 

 

Parents: 

 

 We are blessed to have this program and all of the wonderful teachers and club sponsors 

 My child’s math grade has improved since she started attending tutorials  

 I believe the after school program is an excellent program! 

 

Staff: 

 

 Children love this program. I wish we had more room for more clubs 

 The summer program is a huge success and an important tool for our incoming students. 

 The program has really improved since January. I am glad to be a part of the program. 
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IX. Evaluator Commentary and Recommendations 

 
Part A: Information Regarding the External Evaluator 

 

This section of the report is being provided by the external evaluator, Canizales Consulting 

Services. Raymond Canizales is President of Canizales Consulting Services and has served as an 

educator since 1970 and has been involved in all phases of the education system including 

curriculum development, human resource services and assessment/research and development. 

Extensive evaluative experience has been obtained in working with after school federal program 

grants and with Texas after school grants under Cycles 5, 6, 7 and 8.  

 

Canizales Consulting Services have been actively involved in all phases of the center’s 

evaluation process. Guidance and assistance has been provided by the external evaluator since 

the beginning of the school year. Mr. Canizales has participated in the development and 

modifications done to the Logic Model, the completion and submission of Interim Reports 1 and 

2, and the completion of the current final center evaluation report.  Through his monitoring and 

participation in each phase of the evaluation process and his on-site visits to the center, he has 

developed a thorough knowledge of the ACE program as it exists on this site.  

 

Part B: General Comments and Observations 

 

Considering that the SJDCHS ACE program is housed on a high school campus that was 

originally designed to be an elementary school and has no outdoor sports activity fields nor gym, 

one would expect the program to be limited in its offerings for students. However, since this 

center emphasizes academics and has a staff that is willing to give of their time beyond the 

normal workday to help students.  Sustainability is a serious issue that needs to be addressed 

particularly with the combined efforts being undertaken to build a new school facility. While the 

current and future emphasis of the program on this site is academics and the enrichment 

activities offered are varied, the challenge for this site will be finding new and fun type activities 

that will keep students attending the program for reasons other than academics. 

 

Benchmark scores are one determining factor in the classes offered. The site coordinator 

administered both a student and parent survey and looked at the responses. She also considered 

the cost of each activity and compared it to other activities. The one with the most benefit to the 

students and parents does not get cut from the after school program. 

 

The site coordinator was able to attend a meeting at Dell Computers where she was able to see 

what the students in the Corporate Internship Programming were doing. This allowed her to 

better understand this aspect of the program better and thus was able to assist students better as 

well. 

 

By providing subject specific tutoring for students,  the program was able to provide the 

academic support for students which in turn allowed the students to succeed during the school 

day.  The program also was able to provide college enrichment programs that allowed students 

the opportunity to better prepare for the day the graduate from SJDCHS 
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During a site visit the external evaluator was pleased to see that the program continues to 

emphasize academics. This is a campus that expects students to attend tutorials if their grades fall 

below the school’s expectations. This effort to help students in their academic needs extends 

beyond the assistance that the after school staff can provide. The evaluator was pleased to see 

how high achieving science students were going to be used in providing peer tutoring to students.  

A six page document on peer tutoring found in the San Juan Diego Catholic High School Peer 

Tutoring Manual was distributed and discussed with the students who would be helping students 

in need of assistance in their science classes. The staff at this center takes a special interest in 

each student and they demonstrate a caring attitude toward them and a concern for their 

academic performance in school. The site coordinator is highly visible with the students and 

checks on their attendance in the program each day to ensure that the students are participating. 

The site coordinator is also bilingual and this allows for the most effective communication with 

parents who tend to mostly speak Spanish. 

 

Part C: Recommendations 

 

The evaluator makes the following recommendations for 2014-2015: 

 

1. It is a desirable goal for this center is to develop into an exemplary after school program; 

therefore, it must exemplify the characteristics of an effective after school program. The site 

coordinator on this site should identify and select one of the 21 identified characteristics of an 

effective after school program that is below desired expectations and concentrate his/her efforts 

for improvement of that characteristic. The characteristic chosen is: Includes a balance of 

academic, enrichment, college and workforce readiness and family and parental support service 

activities.  

 

2. If asked, parents and community members can be effective partners or volunteers in the after 

school program. Therefore, the site coordinator should seek ways to appropriately approach the 

parents/community members and request suggestions from them as to how they could be active 

participants and contributors to the after school program. 

 

3. Activities offered in the after school program should be attractive to students and every 

activity offered in the after school program should have a plan for its implementation. Therefore, 

the site coordinator should encourage and ensure that staff members develop their lesson plans 

with creativity and focus on student response.   

 

4. All students need to be academically challenged to perform at the highest level possible. 

Therefore, the site coordinator should ensure that activities offered will have some minimal 

exposure to students performing at the synthesis and evaluation level. 

 

5. The support of the campus administration is critical for the success of the ACE program. 

Therefore, the site coordinator should strive to maintain and foster a strong communication 

system and professional relationship with the campus administration.  
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X. Site Coordinator Commentary and Next Steps 

 
This section of the report is intended to give the site coordinator’s response to the top three 

recommendations made by the external evaluator. The site coordinator and the external evaluator 

have met on numerous occasions during the 2013-2014 school year and discussed the San Juan 

Diego High School ACE program. Both have generally been in agreement with observations 

made by the external evaluator. This section is subject to both possible agreement and 

disagreement. As site coordinator I will respond to the top three recommendations made by the 

evaluator, rank the recommendation in terms of priority and explain my agreement or 

disagreement with each of the top three selected recommendations. I will also state the next steps 

that I, as site coordinator, will do to implement and carry out that recommendation.  

 

 

 
Priority 

Rank 

 

Statement of Recommendation 

 

Agree/Disagree 

 

Statement of Next Steps 

1 If asked, parents and community members can 

be effective partners or volunteers in the after 

school program. Therefore, the site coordinator 

should seek ways to appropriately approach the 

parents/community members and request 

suggestions from them as to how they could be 

active participants and contributors to the after 

school program. 

 

 

 

Agree  

The site coordinator will distribute 

surveys asking parents for ways 

they would like to be participants 

in the after school program.  

 The site coordinator will ask 

parents during orientation week 

for their help in volunteering for 

pre-planned activities and 

suggestions on possible 

community partnerships.   

 

 

 

 

 
Priority 

Rank 

 

Statement of Recommendation 

 

Agree/Disagree 

 

Statement of Next Steps 

2 Activities offered in the after school program 

should be attractive to students and every 

activity offered in the after school program 

should have a plan for its implementation. 

Therefore, the site coordinator should 

encourage and ensure that staff members 

develop their lesson plans with creativity and 

focus on student response.   

. 

 

 

 

Agree  

The site coordinator will meet 

individually with each staff 

member and work together on the 

first lesson plan to ensure a 

successful activity.  

 

 

 

 

 

 

 

 



40 
 

Priority 

Rank 

 

Statement of Recommendation 

 

Agree/Disagree 

 

Statement of Next Steps 

3 The support of the campus administration is 

critical for the success of the ACE program. 

Therefore, the site coordinator should strive to 

maintain and foster a strong communication 

system and professional relationship with the 

campus administration.  

 

 

 

Agree  

The site coordinator will schedule 

weekly meetings updating the 

campus administrators with the 

latest ACE updates, and maintain 

an open dialog with each campus 

administrators.   
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Appendix Section 

 

 

 

San Juan Diego Catholic H.S. 

Logic Model 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 



Logic Model for San Juan Diego HS ACE Center 

 

 Theory of Action:  Students in need, spending additional time (min. 30 days) in well-structured and aligned afterschool 
activities, taught by qualified personnel, focused on the 4 activity components will yield improvement in the academic 
performance, attendance, behavior, and promotion and graduation rates of students.  
 

Resources Implementation Outputs - Activities Outputs - 
Participation 

Intermediate 
Outcomes 

Outcomes 

Human: 

 Teachers 
Heidi Martin 
Mitch Speer 
Darling Tovar 
Jeff Brooks 
John Fornie 
Alison Lieu 
Natalie Klineke 
Jeff Grant 
Greg Maher 
Paul Alvarez 
Peter Bongaurd 
Kayla Brimeyer 
David 
Applewhite 
 

 Site Coordinator 
Lucy Flores 
 

 Contractors 
Nets 
 

 Principals 
Pam Jupe 

 Programs based on 
established campus 
needs.  This site uses 
campus data and 
improvement plans 
as guiding 
documents. 

 Alignment with 
school day learning.  
This site is managed 
and lead by campus 
and district leaders 
and has school day 
teachers leading 
academic 
interventions. 

 Site Coordinator 
serving on academic 
team to create 
interventions for 
students with 
academic challenges. 

 Targeting students 
most at risk.   The 
Site Coordinator 
works with district 

Academic Supports and Interventions  Increased 
attendance 

 Improved 
academic 
performance 

 Reduced adverse 
behavior incidents 

 Increased 
promotion rates 

 Increased 
graduation rates 

 More family 
involvement 

 Higher student 
satisfaction. 

 Higher parental 
satisfaction. 

 Higher teacher 
satisfaction. 

 All students will 
be promoted and 
graduate ready 
for college and 
career. 

Math Tutorials 
 

140 days, 140 hours for 5 
students with certified 
teacher. 

English Tutorials 175 days, 210 hours for 
12 students with certified 
teacher 

Spanish Tutorials 70, 70 hours for 5 
students with certified 
teacher 

Homework Help 175 days, 175 hours for 
10 students with certified 
teacher 

Science Tutorials 70 days, 70 hours for 10 
students with certified 
teacher 

Enrichment Activities 

Spanish Club 35 days, 35 hours for 17 
students with certified 
teacher 



Logic Model for San Juan Diego HS ACE Center 

 

Resources Implementation Outputs - Activities Outputs - 
Participation 

Intermediate 
Outcomes 

Outcomes 

Crystal Blahnik 
 

 Students 

 Parents 

 Volunteers 

 Community 
Internship Sites 

 
Support: 

 Willa Rosen, PD 

 Tonda Turner, 
FES 

 Ben Zink, PA 

 Lauri Celli, TAC 

 Librarian/Registr
ar 
Lori Jasper 

 
Curriculum: 

Ren-Web 
C-Scope 
NETS Curriculum 
Evidence-based  
programs 

 
Other Tools: 

 Chrome Books  

 Computer Lab 

leaders to identify 
and recruit students 
with academic 
challenges and their 
families to 
participate. 

 Integration of 
student and family 
voice into all 
activities.  Extensive 
surveys are given to 
students and 
families.  Students 
can suggest and 
create classes.  
Students can choose 
which classes they 
attend. 

 Ongoing monitoring.  
Program is observed 
by campus leaders 
weekly.  By PD and 
FES monthly and data 
is reviewed each 
week. 

 Professional 
development.  
Ongoing learning is 
directly linked with 

Physical Fitness 105 days, 210 hours for 
12 students with certified 
teacher 

Drama 70 days, 105 hours for 4 
students with certified 
teacher 

NHS/Student Gov’t 35 days, 17.5 hours for 
12 students with 
Certified teacher 

Music 140 days, 140 hours for 7 
students. 

Family Engagement 

Physical Fitness 35 days, 35 hours for 5 
parents with certified 
teacher 

Parent University 70 days, 140 hours for 5 
students with certified 
teacher 

College and Career Readiness 

Corporate Internship 
Program 

35 days, 52.5 hours for 
169 students with 
certified teacher 



Logic Model for San Juan Diego HS ACE Center 

 

Resources Implementation Outputs - Activities Outputs - 
Participation 

Intermediate 
Outcomes 

Outcomes 

 
  
 
 
 
 
 
 
 
 

school-day PD, plus 
conferences and 
workshops on 
afterschool 
programs. 

 Sustainability focus.  
Site Coordinator 
receives 
sustainability training 
monthly.  District 
leaders receive 
sustainability training 
once per semester. 

 Data-driven focus.  
SC monitors student 
grades, attendance 
and behavioral 
referrals. 

 

Cooking Club 35 days, 52.5 hours for 
12 students with certified 
teacher 

Woodshop 35 days, 52.5 hours for 4 
students with certified 
teacher 

 

 


