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Dalivering Possbilites, One Child ata Time.
The purpose of the St. Lawrence School Advisory Team is to assist the school administration in carrying out the mission and vision of the
school. Although not a decision-making body, this group supports and advises the Pastor and School Principal in the management of seven
pillars of organization growth: curriculum, facilities, finance, marketing, spirituality & student retention, technology, and volunteerism.

Name:
First Last
Address: Contact:
Home:
Cell:
E-mail:
Indicate your relationship to St. Lawrence School (mark all that apply):
O Parent/Guardian of current student O Parish member of St. Lawrence/St. Teresa
O Parent/Guardian of former student O Alumni of St. Lawrence
O Attended Catholic Elementary/Secondary school O Teacher at St. Lawrence School

Below is a description of each officer position and S.A.T. pillar. Please indicate which officer position or pillar you are applying for and
at what capacity.

Pillar Chair: responsible for setting the goals and leading the Committee Member: contribute to the accomplishment of
team and representing that committee at the monthly S.A.T. the goals.
meetings

OFFICERS:

President: Is the primary liason between the principal, pastor, and School Advsory Team, responsible for holding each pillar
accountable for meeting their goals, and providing support to meet those goals.

O Secretary: Responsible for keeping and publishing the minutes of every meeting and ensuring a newsletter goes out to the
parents on a regular basis.

PILLARS:

O Curriculum/Individualized Learning: To provide meaningful lessons and activites based on the needs of individual learners,
thus increasing their critical thinking skills.

| Pillar chair
O Committee member

O Spititual Health: Develop a comprehensive program that provides our students with opportunities to know, understand, and
live out the Gospel of Jesus Christ.

| Pillar chair
| Committee member

O Facilities: Build and maintain facilities that will be conducive to learning and spiritual development and extracurricular
activity. The grounds will be safe and allow for growth.

| Pillar chair

O Committee member
O Technology: Develop and maintain an integrated classroom technology that challenges critical thinking skills and enhances

student learning.

O Pillar chair
| Committee member



Marketing: Build brand identiy around our strengths and goals, and progress that result in increasing demand and retention.
O Pillar chair
O Committee member

Financial Health: Ensure financial responsibility and funding to meet our objectives while remaning financially
accessible to students of varying economic backgrounds and providing a rewarding comprensation to faculty.

| Pillar chair
O Committee member

Volunterrism: Ensure all stakholders find a mutually beneficial means of contributing to our school.
O Pillar chair
O Committee member

Retention: Understand parent concerns and needs to ensure that students are retained in the school once they are registered.

O Pillar chair
| Committee member

Please give reasons why you wish to serve on the St. Lawrence School Advisory Team.

Please describe your vision for St. Lawrence for the next five years.

Describe the skills and experience you have and will use to fulfill the responsibilities of the position requested.

| understand that the St. Lawrence School Advisory Team is a faith-based ministry. If | become a member of the St. Lawrence S.A.T., | will
agree to (check all):

O Commit time , energy, and talent to further the mission of St. Lawrence School.
O Publically support all board recommendations.
O Uphold the confidentiality necessary to perform my duties as a team member.
O Be present for all meetings during my term of membership.

Signature

For complete information on how S.A.T. is structured please see bylaws in school office or website.



