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Saint Benedict Parish Pastoral Council 

 

 

 

Mission Statement 

 

 

The Parish of St. Benedict is firmly rooted in the Roman Catholic doctrines and 

traditions.  Through the power of the Holy Spirit, we fulfill the purpose of following 

Jesus Christ.  We, the Pastoral Council, strive to represent our parish community and 

fulfill our baptismal promise through our thoughts, words, and deeds, and to make the 

gospel values more fully alive in the wider community.  We achieve this by providing 

advice, guidance and support to the pastor about the life of the parish and the fulfillment 

of our parish ministries. 
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Saint Benedict Parish Pastoral Council Constitution 
 

 

We, the members of St. Benedict Parish, unified by a desire to have Catholic doctrines 

and traditions be an integral part of each member of our community, believe that the 

Kingdom of God is most easily attained when all priests, religious and laity work 

together in harmony. 

 

We do hereby submit this Constitution for the St. Benedict Parish Pastoral Council as one 

step toward our goal. 

 

Herein and hereafter, St. Benedict Parish will be referred to as “the parish”.  We 

recognize that this parish consists of two church communities which may be 

referred to respectively as “each church’ throughout this document. 
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Article I – Name 

 

The name of this organization shall be Saint Benedict Parish Pastoral Council, 

hereinafter referred to as the “Pastoral Council”. 

 

Article II – Purpose and Procedures 
 

Section I 

The Pastoral Council exists for the following purposes: 

a. To assist the Pastor in establishing the policies, goals, objectives and general 

directions of the parish. This does not involve the day-to-day administration of 

the parish. To provide guidance and direction for parish activities which 

support these goals and objectives. 

b. To assist the Pastor in coordinating the various parish activities. 

c. To provide spiritual and temporal advice and/or recommendations to the 

Pastor. 

d. To encourage a cooperative working relationship between the staff members 

of the parish, neighboring parishes, and the Diocese. 

e. To provide a mechanism for all members of the parish to express their 

opinions and to share in the decisions that affect the parish’s policies, goals, 

objectives, and programs. 

f. To provide an instrument of communication between the clergy and laity of 

our parish. 

 

Article III – Membership 
 

Section I 

The voting membership of the Council shall consist of the following: 

a. Twelve (12) selected adult members, four (4) selected annually, and two (2) 

youth members as provided in this constitution. 

b. One (1) or more selected members of Parish Pastoral Council would serve as a 

liaison(s) between Parish Pastoral Council and Finance Council. 

c. Ex-officio members (non-voting): Pastor, Parochial Vicar(s), Pastoral 

Associate, School Principal, Directors (Coordinators) of Faith Formation, 

Permanent Deacon, Youth Minister, Parish Life Coordinator.  Ex-officio 

members attend at the discretion of the Pastor. 

 

Section II 

All fully initiated members of the parish are eligible for membership on the Pastoral 

Council. 

 

According to the Diocesan Guidelines, Council members must meet the following 

criteria: 

Be fully initiated Roman Catholics in good standing with the church; 

Be registered and supporting members of the parish; 

Be participants in parish life and worship; 
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Be committed to prayer, study, listening and dialogue; 

Be committed to giving the time needed for participation; and 

Be aware of and comply with the Parish Conflict of Interest Policy. 

 

In addition, he or she should possess the following gifts necessary for pastoral leadership: 

A desire for spiritual growth in oneself and in the parish; 

Eagerness to participate in parish decisions about its direction; 

Willingness to listen, speak openly and honestly, and to work to consensus; 

Integrity in articulation what one has heard and what one believes; 

The ability to inspire and empower others and to delegate; and 

Cooperation, flexibility and openness with people and ideas. 

 

Section III 

Any selected Pastoral Council member who terminates as a registered parishioner, also 

terminates membership on the Pastoral Council. 

 

Section IV 

Two (2) youth representatives from among the high school students are to be chosen by 

the teens of the parish at one of their May meetings. These chosen representatives will 

serve for a term of one (1) year and may not serve more than two (2) consecutive terms.  

 

Article IV – Nominations and Selections 
 

Section I 

The chairperson of the Pastoral Council, with the assistance of the Pastoral Council 

members, shall name a Nominations Committee by March 1st of each year. The Vice-

Chairperson of the Pastoral Council will serve as chairperson of this Nomination 

Committee. This committee shall consist of at least three (3) Pastoral Council members 

and a member of the Pastoral staff. 

 

Section II 

The duties of this committee shall be: 

a. To contact possible nominees, asking their interest in serving on the Pastoral 

Council and extend an invitation to an informational meeting. 

b. To inform and invite all parishioners to attend this informational meeting. 

c. To plan and conduct an informational meeting. (See by-laws page 13 

paragraph e of the Nominations Ad Hoc Committee section) 

 

Section III 

Potential nominees will be asked to give careful consideration as to the level of 

commitment they are willing to give to a three (3) year term on the Pastoral Council. 

Only after a potential nominee makes a personal commitment in writing or verbally will 

he/she be entered into the selection process. 

Section IV 

The date of the selection will be made public to all parishioners at least two (2) weeks 

prior to the selection. 
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Section V 

After prayerful consideration, guided by the Holy Spirit, selection of new candidates and 

alternates will be conducted. (See by-laws page 13 paragraph g of the Nominations Ad 

Hoc Committee section) 

  

The selected candidates will be notified before the following weekend at which time the 

parish will be notified of the selection results via announcements at the masses and/or in 

the parish bulletin. 

 

As specified in the Diocesan guidelines for Parish Pastoral Councils, a significant number 

(at least two thirds) of the Pastoral Council’s members should be from the parish-at-large 

representing the diversity of both worship sites. Additional members (one third) may be 

appointed by the pastor (or pastoral administrator) as a way to be sure that the Pastoral 

Council reflects the larger parish community. 

 

Section VI 

The committee will contact all nominees to inform them of the results of the selection 

process. 

 

Section VII 

Each selected member shall: 

a. Serve for three (3) consecutive years, the term beginning in July of the year 

selected. 

b. Be selected for no more than two (2) consecutive terms. 

 

Section VIII 

Any Pastoral Council member, who has an unexcused absence for two (2) consecutive 

meetings, shall be contacted by the chairperson or his/her delegate to ascertain the 

member’s reason for absence. If the chairperson or delegate feels it necessary to discuss 

whether or not the Pastoral Council member should continue his/her term, then a special 

meeting of the executive committee will be called. They will then determine whether or 

not to bring the matter to the Pastoral Council for resolution. 

 

Section IX 

Vacancies in selected membership shall be filled for the balance of the vacated term by 

the two selected alternates. Selection process is the same as in Section V. 

 

Article V – Members and Their Duties 
 

Section I 

Each Pastoral Council member shall: 

a. Have prayer as an integral part of his/her life and be involved in the liturgical 

life of the parish. 

b. Attend all scheduled meetings and related events.  Whenever it is impossible 

to attend, notify the chairperson in advance. 
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c. Serve on at least one (1) standing committee and be available to serve on task 

forces and ad hoc committees as needed. (See Article VII) 

d. Study all Pastoral Council and committee reports and minutes prior to the 

Pastoral Council meeting. 

e. Be knowledgeable of the Pastoral Council’s constitution and all goals set by 

the Pastoral Council and the Diocese. 

f. Be willing to share his/her views honestly at Pastoral Council meetings 

without involving personalities. 

g. Support the Pastoral Council decision when a consensus is reached. 

 

Section II 

The officers of the Pastoral Council’s Executive Committee shall consist of the 

following: 

a. Chairperson 

b. Vice Chairperson 

c. Secretary 

 

Section III 

Only selected members of the Pastoral Council are eligible for these offices. 

 

Section IV 

The term of all offices shall be for one year. Pastoral Council Members may serve as 

officers each year of their term. 

 

Section V 

At the June meeting, after prayerful consideration, guided by the Holy Spirit, the officers 

for the coming year shall be selected by the Pastoral Council members at that meeting. 

Names will be placed in bowl/basket and drawn out. 

 

Section VI 

If a vacancy occurs among the officers, the selection process at the next regularly 

scheduled meeting shall fill it. If the vacancy is that of the chairperson, then the vice-

chairperson shall assume the office of the chairperson and the selection shall be for a new 

vice chairperson. 

 

Section VII 

The chairperson shall: 

a. Have served at least one year as a member of the Pastoral Council at any time 

prior to being selected chairperson. 

b. Serve as chairperson for one Pastoral Council year. 

c. Preside at all Pastoral Council meetings. 

d. Ensure that each selected Pastoral Council member is appointed to at least one 

standing committee. 

e. Encourage maximum participation of Pastoral Council members and seek 

input from parishioners as appropriate. 
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f. Ensure that all Pastoral Council activities are in accordance with the 

constitution. 

g. Establish an on-going process of evaluation of the effectiveness of the 

Pastoral Council. 

h. Serve on Executive Committee 

i. Organize and coordinate the agenda with help from the executive committee. 

 

Section VIII 

The vice-chairperson shall: 

a. The vice-chairperson shall have all the powers and perform all the duties of 

the chairperson during the chairperson’s absence. 

b. The vice-chairperson will serve as the chairperson of the Nomination 

Committee. 

c. Serve on Executive Committee 

 

Section IX 

The secretary shall: 

a. Be responsible for recording the attendance and proceedings of each meeting. 

b. Prepare the summary of the meeting in the form of minutes to be distributed 

prior to the next meeting. 

c. Provide the Communications Director with condensed minutes to publish on 

the parish website 

d. Be responsible for all Pastoral Council correspondence. 

e. Serve on Executive Committee 

f. Maintain the membership roster 

 

Article VI- Council Relationship to Finance Council, Committees and 

Lay Trustees 
 

Neither the Pastoral Council nor the Finance Council is subordinate to the other; rather 

they are both advisors to the pastor (or pastoral administrator).  While each operates 

independently to the other, it is imperative to have good communication between the two. 

 

Additionally, to ensure proper alignment, all committees should be subordinate to either 

the Pastoral Council or the Finance Council.  The presiding council must approve the 

chairs of all subordinate committees.  

 

Also, to ensure the pastor or pastoral administrator receives advice from the lay trustees 

that considers all viewpoints; the two lay trustees will serve as ex-officio (non-voting) 

members on either the Pastoral or Finance Councils-with one lay trustee serving on each 

council.   
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Article VI – Meetings 
 

Section I 

Regularly scheduled meetings of the Pastoral Council shall occur as determined by the 

Pastoral Council according to its by-laws. (See by-laws) 

 

Section II 

Special meetings may be called by either the chairperson, the Pastor, or at the written 

request of a majority of the selected members of the Pastoral Council. The written request 

must state the nature of business to be transacted and must be submitted to the 

chairperson at least five (5) days in advance of the proposed meeting date. 

 

Section III 

The agenda for the next scheduled meeting shall be discussed as part of the business of 

the previous meeting. 

 

There shall be a portion of each meeting designated as “Open Forum” for any parishioner 

who wishes to speak to the Pastoral Council.  Any parishioner wishing to speak at a 

Pastoral Council meeting should contact the chairperson or the Pastor ahead of time. 

 

Any Pastoral Council member or parishioner may place an item of business on the 

agenda as long as they inform the chairperson ahead of time.  Parishioners may speak at 

the Pastoral Council meeting only during the open forum. 

 

Section IV 

In order to conduct business, a quorum must consist of a majority of voting Pastoral 

Council members. 

 

Section V 

All members present at any meeting, excluding the Pastor, shall have the right to vote 

and/or agree by consensus. 

 

Section VI 

All meetings of the Pastoral Council shall have an Open Forum at the beginning of each 

meeting and then the Pastoral Council will go into executive session.  All matters, except 

as noted in the constitution, shall be decided by a consensus of all participants.  All items 

which require a two-thirds (2/3) minimum vote, as designated by this constitution, are 

exceptions to the consensus style of meeting.  In these instances, Roberts Rules of Order 

shall be followed. 
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Section VII 

New business brought before the Pastoral Council will be discussed at the first meeting; 

however, no action shall be taken until the next regularly scheduled meeting unless two 

thirds (2/3) of the Pastoral Council members present vote to take action at the first 

meeting. 

 

Section VIII 

All members of the parish are welcome to attend scheduled meetings of the Pastoral 

Council.  The Pastoral Council reserves the right to conduct all or part of the meeting 

under an executive session.  During the executive session, only Pastoral Council 

members may be present. 

 

Article VII – Committees 
Section I 

The Pastoral Council shall have standing committees, which will include: 

a. Liturgy:  seeks to promote prayerful liturgies that call for the full 

participation of the faithful.  They plan special liturgies as well as weekend 

liturgies.  They offer suggestions and carry out plans for the different 

liturgical seasons and occasions. 

b. Social Ministry:  serves as an advocate for peace and justice to all.  Through 

a variety of projects and programs throughout the year, they provide service to 

those in need.  They also make the parish community aware of social 

injustices and offer ways for parishioners to become involved in their 

resolution. 

c. Faith Formation:  shares in the mission of proclaiming the Good News 

through programs of faith formation for both children and adults.  They 

conduct the sacramental preparation programs and oversee and conduct the 

RCIA process each year.  They also conduct specific programs for adult faith 

enrichment. 

d. Parish Life:  coordinates the various social aspects of the parish.  They seek 

to promote fellowship among parishioners and foster a spirit of community in 

the parish. 

e. Stewardship: To build a community of intentional disciples of Jesus Christ to 

promote the sharing of gifts of all people in supporting the mission of St. 

Benedict Parish. 

f. Tithing:  oversees the spirit of tithing in our parish.  They meet at least 

quarterly, or as needed, to determine the best ways to provide tithing funds to 

those in need. This committee provides reports to both the Pastoral Council 

and Finance Council. 

g. St. Mary School Advisory Committee: a Pastoral Council representative 

meets with the St. Mary School Advisory Committee.  This committee works 

with the principal of the school in carrying out the mission of Catholic 

education. 

h. Youth Ministry:  develops plans for the youth of our parish to foster spiritual, 

service, and social programs. 
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i. Hospitality: Coordinates acts of hospitality to foster a more tight-knit parish 

community and friendly liturgical environment where parishioners and 

strangers alike feel welcome in our parish.  In addition, the members 

coordinate outreach to new parishioners as well as all parishioners in time of 

need and time of Sacramental celebrations.  Meetings are 5-6 times a year. 

j. Executive:  comprised of the chairperson, vice chairperson, secretary and 

Pastor.  Called into session on an as-needed basis. It is recommended that they 

meet four times a year or at the discretion of the Pastor. 

 

Section II 

All standing committees shall operate according to their own procedures, and shall report 

periodically to the Pastoral Council on their activities. 

 

The Pastoral Council may approach any committee and request that they undertake a 

particular endeavor, as the Pastoral Council deems appropriate. 

 

Section III 

Committee members should: 

*Be fully initiated Roman Catholics in good standing with the church; 

*Be registered and supporting members of the parish; 

*Be participants in parish life and worship; 

*Be committed to prayer, study, listening and dialogue; 

*Be committed to giving the time needed for participation; and 

*Be aware of and comply with the Parish Conflict of Interest Policy 

 

In addition, he or she should possess the following gifts necessary for committee 

membership: 

A desire for spiritual growth in oneself and in the parish; 

Eagerness to participate in committee decisions about its direction; 

Willingness to listen, speak openly and honestly, and to work to consensus; 

Integrity in articulation of what one has heard and what one believes; 

The ability to inspire and empower others and to delegate; and 

Cooperation, flexibility and openness with people and ideas. 

 

Section IV 

Three officers for each Committee shall be chosen by the members in accordance with 

their own procedure: 

a. Chairperson 

b. Vice Chairperson 

c. Secretary 

 

As previously mentioned in article VI, to ensure proper alignment, all committees should 

be subordinate to either the Pastoral Council or the Finance Council.  The presiding 

council must approve the chairs of all subordinate committees.  
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Section V 

The term of all offices shall be for two years and no consecutive terms are to be served.  

 

In the event that the chairperson office is vacated prematurely, the pastor or pastoral 

administrator may appoint a chair for the remainder of the term, up to two years. 

 

 

 

Article VIII – Amendments 

 
Section I 

Amendments to these articles may be offered, in writing, at a regularly scheduled 

Pastoral Council meeting by any Pastoral Council member. 

 

Section II 

If an amendment is offered, it shall not be voted on until the next regular meeting. 

 

Section III 

A two-thirds (2/3) vote of the Pastoral Council members present at the time of voting 

shall be required to adopt the amendment. 

 

Section IV 

Each amendment shall be effective immediately upon being so approved unless otherwise 

specified. 

 

Section V 

The nature of a constitution is that it should be a guiding document, providing law, rules, 

and principles upon which the organization shall exist and conduct its business. It should 

remain intact and amendments offered only when necessary. As an alternative, by-laws 

governing specific activities may be established by the Pastoral Council, or a standing 

committee, or task force or ad hoc committee for their own purpose. 
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By-laws Governing Specific Activities 

Of 

St. Benedict Parish Pastoral Council 

 

Nominations Ad Hoc Committee: 

 

This committee shall conduct its business as set forth in the constitution and make sure 

the following steps are taken: 

a. In March of each year, articles appear in the bulletin asking people to consider 

their gifts and willingness to put those gifts at the service of the parish. 

b. The last week of March and the first two weeks of April, forms appear in the 

bulletin asking for nominations to the Parish Pastoral Council. 

c. A person may nominate him or herself or other(s). The nomination should cite 

gifts or talents that make the nominee a good candidate for Parish Pastoral 

Council. 

d. On a specifically chosen weekend, a Parish Pastoral Council member will speak 

at each Mass, encouraging people to seriously consider the nomination process. 

e. During the third week of April, Parish Pastoral Council members will call the 

nominees and invite them to a discernment meeting the first week of May. At this 

meeting, the responsibilities of the Parish Pastoral Council will be outlined. 

Nominees will be asked to reflect on their gifts and talents, and choose whether to 

leave their names in for selection. 

f. Within a week, nominees will have the opportunity of withdrawing their names. 

g. During the weekend liturgies, guided by the Holy Spirit, a selection of four new 

candidates and two alternates will take place (names placed in bowl/basket and 

drawn out). The alternates are to be chosen in case another member may need to 

resign due to unforeseen circumstances or absences.  As specified in the Diocesan 

guidelines for Parish Pastoral Councils, a significant number (at least two thirds) 

of the Pastoral Council’s members should be from the parish-at-large. Additional 

members (one third) may be appointed by the pastor (or pastoral administrator) as 

a way to be sure that the Pastoral Council reflects the larger parish community. 

h. All candidates will be personally notified of the results of the selection process. 

New members will be announced at Masses and/or parish bulletin. 

 

Pastoral Council Meetings: 

 

At the June meeting, the Pastoral Council shall determine the dates of meetings for the 

coming year as well as the joint meeting of the Parish and Finance Councils in 

September. Meeting dates will be mutually agreed upon for the coming year with a social 

gathering scheduled during June or July. At this time, the meeting place should also be 

determined. 

 

Following this meeting, the secretary of the Pastoral Council should notify the parish 

office of the dates, times, and places of the meetings for the coming year, so they can be 

entered into the parish meeting schedule book. 

 


